Document of Intent 
Name: Ranshu GUO
Date: Thursday 3 July 2025 
Working Method: Individual 
Title: Whispers Beyond Time
Format: 2D/3D hybrid animated short film
Duration: Approx. 3minutes
Genre: Fantasy / Poetic Sci-fi / Philosophical
Target Audience: General audience, animation lovers, festival circuits
1. Project Overview
1.1 Project Summary:
Whispers Beyond Time is a visually poetic animated short film that tells the story of Ellie, a young girl who lives at the edge of time. Her task is to collect forgotten moments—lost smiles, faded childhood memories, unspoken goodbyes—using an ancient scythe that cuts through the fabric of memory. These fragments are woven into a luminous cloak that allows her to briefly revisit those lost moments, revealing their warmth and emotional weight.
As she journeys through this surreal and suspended world, Ellie discovers a forgotten memory of her own—a tender embrace with her mother that she didn’t even realize had been fading. This triggers a quiet epiphany: time doesn’t truly disappear—it only waits to be remembered. With renewed purpose, she continues her quiet harvesting, now not just for others, but for herself and the collective warmth of the world.
1.2 Foundation
As a proof-of-concept film, Whispers Beyond Time explores and validates the creative and technical foundation for a larger narrative universe.
It introduces an original world-building concept: lost moments are transformed into tangible "fragments of time," set within a poetic realm at the edge of eternity. This metaphysical idea becomes the emotional and visual core of the film. The artistic direction draws inspiration from the solitary planets of The Little Prince and the surreal mechanics of time in Alice in Wonderland, crafting a dreamlike environment filled with floating isles, frozen shadows, and suspended memories.
Technically, the film demonstrates a full production pipeline using industry-standard tools: Maya for stylized modeling, Blender for particles and memory effects, and Unreal Engine 5 for real-time rendering and dynamic lighting. This workflow allows for both artistic flexibility and cinematic quality.
Narratively, it presents a scalable structure through the protagonist Ellie—the silent guardian of forgotten time. Her introspective journey, rooted in emotion and memory, lays the groundwork for potential expansion into episodic stories, longer features, or transmedia projects.
Whispers Beyond Time serves as both a self-contained story and a creative prototype for a visually poetic, emotionally resonant animated universe.

2.Main Character Overview
2.1 Ellie – The Time Harvester
Role: Protagonist
Symbolism: The guardian of forgotten moments / Embodiment of memory and healing.
Visual Design: Wears a glowing cloak woven from fragments of lost time. Carries a stylized scythe with ancient engravings. Subtle childlike proportions, soft facial features with glowing eyes that reflect light.
2.2 Mother – The Memory of Warmth
Role: A key forgotten memory from Ellie’s childhood, seen in fragmented flashbacks
Symbolism: Parental love / Lost intimacy / Emotional anchor
Visual Design: Often appears partially (e.g., arms, silhouette, embrace), never fully revealed. Surrounded by warm light and soft glows, contrasted with Ellie’s twilight world.

3. Preliminary Time Planning and Formulation 
The total project duration is 14 weeks, and the project will be submitted on September 4th. The specific time allocation during this period is as follows:
	Phase
	Dates
	Tasks

	Weeks 1–2
	June 9 – June 19
	Project initiation, preliminary research, script setting

	Week 3
	June 20 – June 26
	Storyboard drawing and script writing

	Weeks 3–4
	June 27 – June 30
	Writing of intention documents

	Weeks 4–6
	July 1 – July 10
	Scene and character design

	Weeks 7–9
	July 11 – July 31
	3D modeling, rigging, texturing; preparation of interim report

	Weeks 10–13
	August 1 – August 28
	Animation production, visual effects, rendering, and initial editing

	Week 14
	August 29 – September 4
	Post-production and final submission



Weeks 1-2 (June 9th to June 19th): Project initiation, preliminary research, script setting.
Week 3 (June 20th - June 26th): Draw storyboards and scripts
Weeks 3-4 (June 27th to June 30th): Intention documents.
Weeks 4-6 (June 31st to July 10th): Scene and character design.
Weeks 7-9 (July 11th to July 31st): 3D modeling, skeleton, texture; Preparation of the interim report.
Weeks 10-13 (August 1st - August 28th): Animation production, special effects production, rendering and initial editing.
Week 14 (August 29th to September 4th): Post-production and final submission.

4. Production Workflow
Whispers Beyond Time combines stylized modeling in Maya, emotional particle effects in Blender, and real-time rendering with Unreal Engine 5. Characters and props are modeled in Maya, with cloth, memory fragments, and atmospheric effects created in Blender using Geometry Nodes. UE5 handles lighting, environment interaction, and dynamic materials through Niagara and Lumen systems. Texturing blends hand-painted and procedural methods. Sound design, editing, and final compositing are done using After Effects and DaVinci. This pipeline ensures a dreamlike, emotionally immersive animated short that merges poetic visuals with technical precision.

5. Thematic Core
· The beauty and fragility of forgotten moments
· Memory as both loss and healing
· Time as an emotional rather than mechanical force
· The eternal presence of love, even when it fades in our conscious mind

6. Why This Film, Now? 
In a digital era overwhelmed by speed and distraction, Whispers Beyond Time offers a quiet rebellion. It invites viewers to reconnect with their inner world and forgotten tenderness. At a time when many feel fragmented, this film reminds us that some fragments are worth treasuring—and perhaps, stitching back into the fabric of our soul.
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