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Introduction
This report will focus on how Rock Solid will carry out the task of assisting Vintners Antiques in relocating from their shop premises in Shirley, to a Warehouse on Stratford Road, Sparkbrook. Rock-Solid specialise in Project Planning, Removals and Management Services. 
The Vintners are a unique niche antique business. There are currently four employees and the owner who is the 3rd generation family owner. This is a reputable family business that has strong links with its local community as well as a larger section of the market due to its excellent service over a number of years.
Vintners have been able to maintain their excellent reputation due to their high standards of quality and service as a result of their knowledge and expertise of this niche market; Vintners Antiques now feel it is the right time to expand the business and capture a larger market. In order to achieve this, Vintners have appointed Rock Solid to assist in the relocation of their business. Rock Solid will take it upon themselves to relocate Vintners to their new premises by reducing costs, time and inconvenience as much as practically possible.  
Potential Risks   
Any project, whether small or large, has its fair share of risks which can potentially derail the whole project and impact the overall completion of the project. This section of the report will highlight some of the most common risks associated with project management. 
Cost
This is a common risk which typically occurs when the scope and cost estimation has not been accurate, this can lead to an escalation in costs and result in losses to the company. To avoid this, there are tools such as the ‘Delphi Method’ we can use to determine a more accurate cost estimate.
“The Delphi method is a forecasting process framework based on the results of multiple rounds of questionnaires sent to a panel of experts. Several rounds of questionnaires are sent out to the group of experts, and the anonymous responses are aggregated and shared with the group after each round. The experts are allowed to adjust their answers in subsequent rounds, based on how they interpret the "group response" that has been provided to them.” (A. Twin, 2020)
Time
Time keeping is essential in everyday life and none more so than in business. To be successful in life, one must realise the value of time and appreciate the fact that time does not wait for anyone and is therefore very important that one must respect time. It is very important for Rock Solid to complete the project by the estimated time of completion, delays can have negative effects for the Vintners and their reputation as a trustworthy local community-based business.
“Timekeeping is an essential part of the work process for companies across many different fields these days. There is a multitude of different ways you can adapt it to serve different purposes – depending on your professional field, company culture, and your team’s overall goals. Here at actiTIME, for example, using a timekeeping tool has allowed us to optimize and improve our workflow in several key areas. With access to detailed time records, project planning is no longer a guessing game for our team leads – with actual data on how long it takes our people to complete specific tasks, estimating their work on future projects is significantly less challenging.” (actiTime,2019)
Scope
In the world of Project Management, scope is to have the ability to recognize the functionality and the features of the project, and the scope of work necessary to complete the project. Scope is also all about meeting the needs of the client by identifying their needs and expectations and by trying your best to fulfil the client’s needs and expectations.
Scope is when the assigned tasks are carried out to the client’s expectations and within the timeframe and cost agreed upon. If things go wrong, then we as the project management company will be expected to juggle things around to make ends meet. According to the PMBOK: "Managing project scope is primarily concerned with defining and controlling what is and is not included in the project.” (Wrike,2020)
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