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1000 word Essay on Tesco

Introduction 

Tesco is a British retailer that is a public trading company, a company that is listed on the London public stock exchange (Moura, M. 2021) that offers its services across a multiple of nations and known for its diverse range of products the retailer offers, such as clothing, food, electronics and financial services to its customers. Tesco with a long history, dating back to as early as 1919 (Tesco plc, 2024) has grown to become one of the largest retail shops in the world, offering its services across Europe and Asia. 
Tesco's mission is to provide high quality products and customer service to its customers across the globe, whilst maintaining affordable prices for its customers to help them enjoy a better quality of life, and an easier way of living, whilst also focusing on sustainability and the environment by reducing waste (Tesco plc, 2024). Tesco’s commitment to customer satisfaction, innovation, and best business practices, help the retail giant Tesco to maintain a powerful presence in the retail industry and go head-to-head with its competitors. 

 
Swot and Pestle analysis benefits
 
Swot and Pestle analysis breakdown provides Tesco with valuable data regarding internal and external factors that impacts how Tesco runs and how it approaches marketing to its audience (Buye, 2021). Listed below is the breakdown of Tesco’s SWOT and PESTLE analysis.
  
SWOT analysis of Tesco 

Strengths: 
1. Tesco is one of the biggest retail food chains in the country, going neck and neck with Asda for number one in the country.  

2. Tesco offers a wide range of products to appease all customers, from food, electronics, clothes, financial services and repair options. Tesco has a huge distribution network, which consists of stores up and down the United Kingdom. 

3. A huge online presence and prominent website presence, which is easily accessible to its customers.  

4. Customer reward loyalty programs. A huge area Tesco focuses its marketing on and an area of strength for the huge UK chain is its customer loyalty incentives, prominently known as Tesco club cards. Tesco rewards loyal customers with the card, providing discounts on a wide range of Tesco products.
  
5. Grocer Award Winner (Stewart 2022) 

6. Monde Award Winner (TescoIreland.ie 2024) 

Weaknesses: 
1. Tesco has an unmistakable weakness in the business model created. Tesco relies heavily on the UK market, with the UK being the most significant revenue source for Tesco, this can be one problem due to the United Kingdom’s constant economic fluctuations and regulatory uncertainty.  
2. Tesco faces huge competition from budget-friendly retail companies such as Lidl and Aldi, to price-match their products to keep the smaller chains from poaching their customers. 
 
3. Limited international visibility. 

4. The 2014 accounting scandal has affected Tesco’s brand and customer trust (Mohapatra, K 2021) 

Opportunities: 
Tesco has opportunities being such a big chain, to expand its companies in domestic and international markets. With e-commerce on the rise, Tesco can expand its online reach and cater to the ever-changing consumer preferences and behaviour.  


Threats: 
1. Tesco faces high competition from many food retail chains, such as Asda, Lidl, M and S, and other discount retailers, constantly having to be aware of industry trends and price changes of its rivals.
 
2. Cost of living, causing customers spending habits to change encourage saving and to eat less (Khan 2022), which in turn affects Tesco’s sales. 

3. Food safety laws and regulations. Tesco faces huge pressure regarding food safety, labour laws, and environmental standards, presenting challenges for Tesco’s operations.  


Pestle analysis of Tesco 

Government and Policies 
Changes in government policies and rules can affect business operations for Tesco. Countries have different trading rules such as tax, trade, and labour laws, and with Tesco’s prominent market, the UK has shown to have stability problems. Political factors can have a huge impact on the company, an example of this is post-Brexit. Brexit caused changes in supply chain, deals, and business models of which affect Tesco’s overall business plan and performance.  

Economic Factors 
With the changes in the economy from inflation rates, the cost-of-living crisis and customer spending can influence Tesco’s sales and profitability.  

Social Factors 
Changes in populations, immigration laws, and constant changing customer preferences affect the way Tesco markets to its customers, as trends constantly change, so does Tesco’s marketing strategies.  

Technological Factors 
With the trend more focused on technology and e-commerce stores becoming more advanced with data analysis, customers being privy to information they wouldn’t have had access to before can impact Tesco’s sales.  

Environmental Factors 
With an emphasis shift to sustainability and preserving the environment, the way Tesco sources its product’s and who Tesco sources it from can be influenced. 

Legal factors 
Tesco must comply with various law relating to protecting customers data, food safety laws, employment laws, equality and diversity and tax laws, which are pivotal for Tesco and for Tesco's to avoid legality issues. 
 
Strategic recommendations for future success  

Diversify streams of revenue- reduce heavy dependence on the UK market and explore more opportunities that are present abroad, such as partnerships with stores. Tesco obtaining more partnerships globally or joint ventures with other retailers, would open a new market and allow them to grow at a faster rate and not be so heavily dependent.  
Optimizing price strategy- Tesco focusing on bettering its pricing strategy and implementing pricing algorithms to keep ahead of its competitors, could help to retain price sensitive customers, and those effected by the cost-of-living crisis and recession in the UK. 
 
Conclusion 

In conclusion, breaking down Tesco’s Swot and Pestle analysis brings to light Tesco’s strengths as a leading competitor in its market, which consists of a broad range of products for its customers, whilst also identifying the areas of which Tesco are vulnerable highlighting Tesco’s huge reliance on the UK retail market, and high competition from other big retail chains and budget friendly retailers. 
Opportunities in e-commerce, and the opportunity to expand Tesco’s network internationally contrast with vulnerabilities from constant fluctuations in the market and regulatory pressures. Using such in depth tools to analyse Tesco’s placing in the market, allows Tesco to address its strengths, weaknesses, threats and potential upcoming changes within the market, in turn allowing Tesco to get ahead of the curve and implement correct marketing strategies to address weaknesses, making them into strengths and build on what’s already working. The comprehensive breakdown also allows Tesco to keep its high position in the sector as well as addressing any potential threats immediately, enabling Tesco to be able to maintain its position and challenge rivals ahead of them.  
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