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Introduction:
Today, I am excited to delve into two powerful methodologies that can significantly impact teamwork   and project success, which are Tuck Man's Stages of Group Development and Bilbin’s Team Roles.Also, explaining how these theories enhances collaboration and productivity within our team and apply that in the IKIA company. In addition to explaining the difference between team and group, study the characteristics and benefits of effective team, 
 the impact of reward and recognition on teamwork. clarify the meaning of group dynamics and why it's crucial for effective teamwork.  We also shall learn the effective conflict handling and delegation and how these both skills are essential for leadership and team management.

we will talk about IKEA company, and we will know how this company team is formed to become an affective team and also what theories are used. 

* The difference between group and team
When we talk about IKEA company, we see a fantastic organisation and coordination between departments that as a result of choosing a successful team because, firstly team has one goal which is success of the organisation on the other hand the group has individual goals. Secondly, each member of the IKEA team knows his role and responsibilities clearly.  This clarity in responsibility and roles is not available in group formation. Also, the most important characteristic that distinguishes the team, which is interdependent, while the distinctive characteristic of the group 's members is independence.

Tuckman's theory:
This theory can be applied to the IKEA team when a new team is formed within the company.   Tuckman’s theory, which states that the team goes through formation stages:
•Forming》a new team form
•Storming》conflict between team members
 •Norming》know each other better
•performing stage》team is likely to achieve its goals efficiently. 
•Adjourning》team 's goal has been accomplished.
(Vaida, S.E.B.A.S.T.I.A.N. and Șerban, D., 2021).

*The characteristics & benefits of the effective team

When we talk about the successful IKEA company that relies on a successful work team, we must clarify the characteristics and benefits of an effective team. Let's start with the characteristics that distinguish the effective team. 
*Diversity
*Communication 
*Cooperation
*Adaptability
*Accountability

These characteristics that differentiated an effective team are greatly beneficial as they lead to. 
1-innovation and development of ideas.
 2- High team performance.
3- creating a positive environment. 4- Productivity due to cooperation 5-Distribution of tasks.
6-learning and development, as team members learn from each other. 
(Majeed, M., Irshad, M., Khan, I. and Saeed, I., 2023).



An effective team can choose its members based on Belbin's Team Roles.
 He developed   researching the strengths and weaknesses of teams and how their performance could be improved. 
Belbin identities 9 key roles:
1)Plant 2) Resource 3) coordinator 4) Shaper5) Monitor Evaluator 6) Completer finished 7) Implementer 8) Specialist 9) Team worker.
These 9 different personalities roles who play an integrated role and strive to achieve the goal. (Belbin, R.M. and Brown, V., 2022).


Reward and Recognition:

The recognition and rewards are among the most important things that every company or organisation must take into consideration, as rewarding and recognising the excellence of some individuals at work leads to job satisfaction and better performance.
(Madhani, P.M., 2020).

Group dynamics:

This theory explains why and how individuals act in groups to achieve their goals.  For the group to be effective, the individuals in the group must perform different roles.  Group dynamics are better understood by combining the characteristics of each member of the group, how the actions of each member of the group affect the group, and then how the interactions of the group affect each member of the group, thus creating a cycle of cyclic and mutual feedback (Bion, W.R., 2018). 

Effective conflict handling and delegation:
It is the effective handling of conflicts and disagreements that arise within a work team in a constructive manner and arriving at a solution that satisfies all parties, by listening to points of view and finding a common ground for a solution that benefits the team as a whole. Delegation is the assignment of tasks and responsibilities to team members based on their skills and abilities, also the Strengthen and weakness.

Conclusion:
Eventually, we find that we have formed a complete idea of ​​what an effective work team is, its characteristics, and how to form it based on Tuckman’s theory, in addition to knowing the characteristics and benefits. We also learned about Belbin’s theory and the diversity of personalities that lead to team coordination in a thoughtful way. We learned the benefit of reward and appreciation in motivating employees.  Work, how the group is dynamic, and finally, how to resolve and remedy conflicts in order to achieve the goal.
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