Blog 5 – The experience of being part of a group project

The project concluded successfully, with all tasks delivered punctually and up to standard. 
As the project manager, I found my role in this process to be both engaging and enriching, taking on the unique challenges that came our way with a sense of responsibility and determination. I am inclined to believe that my leadership was effective and instrumental in guiding the project to its successful culmination.
Despite this, my approach to management was notably unrestrictive, allowing my team members an appreciable amount of autonomy in performing their tasks. This, in my view, fostered a sense of ownership and creativity, providing them with the freedom to bring their own unique insights and solutions. While this method had its merits, it also revealed areas for potential improvement in my management style (Chong, 2007).
For instance, more frequent check-ins could have resulted in smoother workflows, proactive issue resolution and sharper focus on project priorities (Buckingham and Goodall, 2015). Also integrating continuous skill development and knowledge sharing could have been beneficial, enhancing our team's capabilities and motivation. Reflecting upon these potential enhancements, it's clear that even in success, there's always room for growth. This insight will guide my future projects, enabling me to fine-tune my management approach and working in a team.
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