







Module Name: Digital Skills and Research Methods
Module Code: BMSW4003
Lecturers Name: Abdi Rahman
Assignment Title: The Importance of Digital Skills when Applying for a Job 
Student Name: Andreea Nicoleta Micdan
Student ID: 2118517





Executive Summary
The purpose of this study is necessary digital skills for required while applying for certain jobs. The first part of this study has outlined the latest technologies used for job recruitment now these days. Furthermore, the enhancement of technological usage during the pandemic era has also been imposed with adequate importance in the next part of this study. It has been discussed in this paper that how COVID 19 impacts hugely in workplace culture. In this it has been highlighted that how use of technology increases to recruit an employee in time of COVID 19. Additionally, a discussion will be continued on the significant benefits of using digital technology in workplace. It has been also discussed that how digitalization process helps companies in time of lockdown to communicate with employees and continue their work. The later part of the study has focused on the disadvantages of using digital technologies in the workplace in detail which really has turned out to be a negative aspect for business organizations. 
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[bookmark: _Toc110625952]Introduction
Digital skills stand for any effective ability that helps operate in an enhanced digital world. As per the concept of digital skills structured by UNESCO, It is the ability to utilize digital devices, interacting application as well as networks that helps in accessing and managing information. It provides the opportunity to share and create content, interact and collaborate internationally and instantaneously. However, it is primarily solution and communication oriented rather than perceiving the qualities of being data-oriented and IT-focused. Some essential digital skills have noticed effective popularity over time and gained a reputation in the corporate world. Some of those skills are instant messaging, emails, word processing, social media business, data entry and its handling, problem-solving, web-based research and many others. Enhancing digital skills might also allow increasing the possibility of technical careers like designing, marketing and data science. 
In the following study, researchers have briefly stated different technologies used for recruiting employees. The enhancement of technological usage during the pandemic period has also been mentioned. Furthermore, some advantages and disadvantages of digital technology usage have been outlined by researchers.


[bookmark: _Toc110625953]Technological Usage for Recruiting
Numerous organizations around the world have become dependent upon technological elements to navigate their hiring processes as it has considered being flawless in terms of selecting potential employees. Simply put, digital technologies have tied up with Human resources so that the hazard of recruitment processes could be mitigated. Some specific technologies have popularized over time and researchers have outlined some of them in the below section.
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In the past, the applicant used to be dependent upon company websites, word of mouth or job classifieds for finding new jobs. However, 41% of applicants of the current generation are most reliant on the aggregator. Several aggregators have been launched in the past few years and some popular applications among them are Indeed.com, Google for Jobs, Monster, CareerBuilder, Glassdoor and Zip Recruiter. Proprietary algorithm and Artificial Intelligence is the core of these applications that helps applicants to look out for jobs that suit their forte and skills (Van Esch & Black, 2019).
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Gig Apps refers to a specific digital platform that helps workers to find appropriate jobs and consumers get their required services. The number of people involved in the "Gig Economy" has been adequately raised in recent times although, many surveys have been conducted over the years that have presented a contradictory report that says only 25-30% of applicants use these apps which is equivalent to a figure of 9.21 million back in 2021. The uprising of gig apps has also proliferated due to the extensive usage of mobile apps as well as marketplaces such as Uber, Thumbtack and Upwork (Bejtkovský, Rózsa & Mulyaningsih, 2018).
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The job market is assumed to be more candidates driven instead of focusing on employers. Applicants of current age have grown a sense of power and self-esteem to reject any job offer they do not feel interested in or jobs that are not up to the mark from the applicant's perception.  That is the primary reason new age employers have grown a shown their keen interest in developing recruitment marketing software. Several marketing strategies and automation techniques have been infused with these Gig Apps to make it more convenient for applicants' usage purposes (Michailidis, 2018).
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Applicant Tracking System or ATS stands for unique HR software that helps to manage the digital process of applications. It is preferable to address it as a digital repository for each application that allows HR individuals to replace their old-school techniques. Automation of several steps of application workflow is encouraged by this software which leaves out excess time for HR managers to carry o with their other work (Onik, Miraz & Kim, 2018). 
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There is no doubt that the advent of the covid 19 pandemic has made a huge impact on the operational activities of business organizations. Organizations all over the world had to go through a tough phase of increasing their profitability in a systematic manner (Hamouche, 2021). Due to the lockdown situation, most of the organizations went to using improved technologies for the purpose of increasing operational efficiency. However, during that time the members of organizations realized the importance of using effective technology in terms of recruitment of staff within organizations. Companies around the world were forced to use collaboration tools such as Zoom, Slack, Google Meet and other applications to navigate their managerial operations. In the pre-Covid19 era, the usages of these applications were comparably low as physical meetings were more encouraged than virtual ones. Initially, many employees faced trouble concerning the usage of this software but eventually, it was deeply adapted by the entire population (Renu, 2021). Many companies have adopted flexible working policies and thus the recruiters and the candidates are no longer forced to go to particular location. In virtual hiring process, it is easy for the companies to impress the candidates.  Virtual recruiting process becomes new normal as most of the companies moves to online interviews. Talented and eligible job seeker get a bigger chance to interact with the companies as the companies often uses social media to search staffs. Most of the companies try to be fast and efficient in their recruitment process. Therefor companies started using AI in recruitment as a hiring tool in the time of COVID 19 and afterwards. It applies artificial intelligence to recruit candidates. It helps recruiters design or automate flow. To accelerate the process of hiring, companies have been using chatbots, resume screeners, and prerecorded digital interviews as an AI tool for hiring. Human being can be biased but AI helps to recognize the candidate who is perfect for the job. Irrelevant applications are rejected automatically by the tool and shortlisted the applications of the suitable candidate. Eligible candidates are not overlooked by the tool so; company have the chance to get perfect employee. Finally, it saves time for the company and helps the company to fill the position faster. This facilitates the process of hiring candidates virtually after pandemic also.  In can be concluded that AI makes the hiring process faster, unbiased, easier, and low cost in the time of pandemic and afterwards.
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Companies are benefiting by increase the use of digital technology in workplace. Specially in the time of COVID-19, organizations increased the use of digital tools because physical contact was prohibited in that time. Email, Chabot, voice and video calls, file sharing tools, various collaboration tools like zoom, WhatsApp, MS team, social media platforms like LinkedIn can be used as a digital platform in workplace. Flexibility of work has been increased with the use of digital technology. Some benefits of using digital technology in workplace are as follows
Better marketing
Marketing of a product of a company becomes less expensive and using digital technology the company can aware wide number of customers.
Remotely working facility
Employees can work remotely as company data and applications can be accessed on
Recruit better talent
The main advantage of using digital technology in workplace is this type of workplace I untethered. Most talented candidates can be find by the HR team using various technology.
Enhanced communication
Communication enhanced with the use of digital technology. Two-way communication between senior and junior employees in digital workplace allows the idea to flow free.
Employee satisfaction
Digital technology in workplace gives employee the chance to collaborate with other peer easily to share ideas with team members. This helps the employees to express their ideas with others easily. It will get a feel of valued to employees.
Better customer experience
A stronger work-life balance makes an employee strong brand advocates. This leads to employee to care more and thus the customers become happier.
Save costs
Revenue of a company can be increased when cost is reduced. By using digital technology, cost of the company will become as members can work from their home as well.
Untied workforce
Transparent workplace gives a chance to create an environment where status of a given can be easily tracked. Follow ups between employees become less.
Improved communication and collaboration
Face to face is not possible all the times for employees so they need to communicate with each other via digital technology. A group can be made from different branches of a company and they can collaborate with each other by using collaboration tools.
Increased flexibility
Work schedules and work environment becomes flexible by using digital technology in workplace. Employees can contact with the leaders, boss, or other employees from anywhere with mobile internet software.
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There is no doubt that digital technology has brought significant benefits to the workplace however, at the same time there tend to be observed several disadvantages of using digital technology in the workplace. Below are stated several disadvantages of using digital technology: 
Workplace relationship gets affected
Relevant applications of digital technologies enhance the use of digital communication within the workplace due to which interpersonal face-to-face communication is affected reasonably (Kuric et al., 2021). For this reason, there are chances of a communication gap in several cases among the workers which might create misunderstandings. At the same time, employees become too self-centered instead of becoming energetic and maintaining a positive attitude towards the completion of work. 
Lack of mentorship 
This is one of the most significant disadvantages of digital technology which affects the personal development of individuals. Due to this reason, it becomes difficult for the new employees especially when they do not get the mental space to take necessary face-to-face guidance from any senior employees (Heyko, 2021). Yes, they might conduct conversations via digital technology but that does not prove to be sufficient for new employees to learn the procedures of working in organizations. 
Cause distractions 
There has been observed increased use of using social media platforms nowadays in business organizations due to which distraction might occur for employers in the successful completion of everyday tasks and activities. Ultimately it hampers the productivity of organizations along with employees working there (Tsarapkina et al., 2021). Therefore, few organizations have shown reluctance in accessing platforms such as Youtube, Facebook, and Twitter since they are divertive in nature. It implies that accessing these sites can divert the attention of the employees working in business organizations. 
Encourage in laziness
Technology has the power to generate workspace automation in terms of accomplishing everyday tasks and activities smoothly. In fact, excessive use of technology enhances operational efficacy but at the same time, it makes working employees lazy in nature (Beňo, 2021). In another way, it can be said that technology affects the creativity skills of employees. Since most organizations rely on using computers nowadays therefore they do not have to use their brain too much which encourages their employees to become indolent in nature. 
The above-mentioned disadvantages are required to be kept in mind by management authorities of business organizations especially after the post-pandemic situation so that the workflow activity should not be affected by any means. At the same time, it would be necessary for organizations not to become too much technology dependent otherwise it might prove to be difficult for organizational members to maintain their functional efficiency 
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Based on the above discussion it needs to be concluded that there are various types of technologies that are used by organizations in order to make the recruitment process smooth. At the same time, it is also true that the arrival of the Covid 19 pandemic has majorly affected operational procedures of business organizations throughout the world when they mostly rely on using enhanced digital technologies to enhance operational agility. With time, organizations have shown their willingness in using digital technologies that have provided significant benefits for organizations as stated above. 
However, at the same time similar to advantages there are significant disadvantages also of using digital technology in the workspace which can not be undermined by any means. Therefore, business organizations would have to be instrumental in terms of using digital technologies in their quotidian work activities so that it should not create disruption in the necessary tasks and activities. 
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