Key Reminders:

From flowchart to BPMN: Standardising your workflow representation Background: In a previous exercise within the sync session, you identified and mapped an
inefficient workflow from your workplace using basic flowchart symbols. For this self-study, see how you can take that work further by converting it into standardised BPMN notation, which will help communicate these processes more effectively.

Learning Objectives:

· Transform a basic flowchart into BPMN notation
· Apply correct BPMN symbols and conventions
· Understand the advantages of standardised process notation in healthcare settings

Preparation Steps:
1. Have your previous workflow exercise ready for reference (or do a new one)
2. Review the basic BPMN symbols and their meanings from the sync session
3. Draw out the BPMN either by hand or if you prefer use a modelling tool see for example draw.io, Lucidchart, or Camunda Modeler. There are free versions of these and also alternatives to them through a search.

Guidance

Part 1: Analysis (15-20 minutes)

1. Review your original workflow and identify:
· Who performs each activity (roles/departments)
· Where handovers occur
· Decision points
· Start and end events
· Any parallel activities
· Communication points between different participants Part 2: BPMN Conversion (45-60 minutes)
1. Create swim lanes for different roles/departments identified
2. Map your start and end events using appropriate BPMN symbols
3. Convert your process steps into BPMN activities
4. Add gateways for decision points
5. Include message flows between participants if applicable
6. Add any necessary artifacts (data objects, annotations)
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· Always start and end with events (represented by circles)
· Use pools and lanes to show who does what
· Remember to use appropriate gateway symbols for decisions
· Consider message flows between different participants
· Include data objects where information is being transferred

Self-Check Questions:
· Have you correctly represented all participants in pools/lanes?
· Are your gateway symbols appropriate for the decisions being made?
· Have you shown all necessary message flows?
· Does your diagram clearly show where the process starts and ends?
· Have you maintained the same level of detail as your original workflow?

Additional Resources:

· LinkedIn Learning offers comprehensive BPMN tutorials
· YouTube channels like "BPMN 2.0 Tutorial" provide detailed symbol explanations
· The BPMN.org website offers official specifications and examples

The aim is to create your BPMN diagram by hand or by your chosen electronic tool. It’s also good practice to write a brief reflection on the task, for example:
· What additional insights did the BPMN notation provide?
· How does the standardised notation improve process communication?
· What challenges did you face in the conversion?
Additional tips

· Start with a simple process outline then add complexity gradually
· Focus on correct symbol usage rather than diagram aesthetics initially
· Does not have to use colour coding
· Do consider feedback loops and exception handling in your process
· Remember that BPMN is about communication – so clarity is key
Remember: There's often more than one correct way to represent a process in BPMN. Focus on creating a clear, logical representation that effectively communicates your workflow to others.

If you get stuck, try:
1. Breaking the process into smaller segments
2. Sketching on paper before using software
3. Review similar healthcare BPMN examples online
4. Consulting with colleagues about their approach
5. Revisit lecture materials on BPMN basics
