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What is Culture

Introduction



A "culture" is the set of customs, traditions, and values of a society or community, the way of life of a particular people as shown in their ordinary behaviour and habits, their attitudes toward each other, and their moral and religious beliefs, such as an ethnic group or nation. Culture is the knowledge that has been acquired over time. In this intelligence, multiculturalism attaches importance to peaceful coexistence and mutual respect between different cultures living on the same planet. Sometimes "culture" is also used in certain practices within a subset of a society, a subculture (eg, "Bro culture"), or a counterculture. Anthropology of the inner culture, ideology and analytical position of cultural relativism argue that cultures cannot be easily objective. classified or assessed, since each assessment is essentially in the value system of a given harvest.



Deal and Kennedy Cultural Model

Based on two areas of the Deal and Kennedy model (1982), he suggests that the most important impact on a company's culture is the business environment it operates. They are known as "corporate culture", which they said they needed to succeed in this environment. How companies and their employees - with the two main dimensions related to the risks associated with the operation of the company and the degree - obtain information on the success of decisions or strategies. Dealing with 'Feedback' and Kennedy simply does not mean bonus, promotion and pat behind. They use the word more broadly to refer to the knowledge of the result. In this sense, the goalkeeper gets an immediate return after a good backup, but if the operation succeeds, the surgeon may not know it for several days, which can take months, even years, before taking a new decision. The product is accurate the difference between deal and Kennedy is fast and slow. In addition, by dividing each level from top to bottom, they created four "generic" crops shown in Figure 16.


This type of culture is often considered to be widespread in organizations with comments on financial responses. You can think of merchants and sales organizations, such as retailers or financial services. However, comments can come in many ways. All policemen, athletes and entertainers respond quickly to the effectiveness of their work and can be described as a strong culture of men, though their views are not only economic. Also, all these professionals have a fair degree of risk and the line between success and failure can be really good. For example, the work of the manager of the cup could be the referee's decision and the success of the actor was in the mix of the audience.

Those in charge of this culture are able to make quick decisions and accept the dangers. To survive when things go wrong, they need endurance. These cultures are characterized by aggressive competition. Employees of the organization believe they will have to move around and move to the top. These activities are likely to produce a lot of politics and conflicts. In addition, these cultures tend to grow in the short term, and here we may remind you that they believe they fall into the disintegration of the organization. Deal and Kennedy show that this culture is the fourth most discreet because it is a useful practice to be successful.


Handy model of culture;

Each group has a great deal of value and follows guidelines and to adapt to the sick. The ideas of an organization are based on its culture. The corporate culture determines the performance of staff members with each other. Partnership is not just as common as it is important for employees to improve their society's well-being to resolve their security.

Some features have been described as the biological heritage, one of which is named Charles Handy.

Another culture model, which was popularized by Charles Handy (1999) - and following Harrison's works (1972) - also presents organisational cultures classified into four basic types: the power culture, role culture, task culture of culture. work and the person or culture of support. A practical approach can help people understand why they are more comfortable in some organisations than others. Interestingly, while choosing Mobile to talk about culture, it shows the structures associated with these types of culture. This may be due to the difficulty of pulling something as diffused as in culture, but it also reinforces the fact that culture and structure are interconnected.


The culture of power
In an organisation with a power culture, the power is exercised only by a few whose influence covers the entire organisation.

The role cultures
Organisations with a role-based culture are based on rules. They are very controlled; every member of the organization knows what their roles and responsibilities are. The role of forces in culture is determined by the position of the person in the organisational structure.

Task culture
The team is created when teams from the organisation are trained to solve specific problems or popularize projects. Work is the most important thing. The strength of a group often depends on the composition of the team and the state of the problem or project.

Person culture
In organisations with human civilizations, individuals are often considered unique and higher than the organization. The organization only works for people to work. An organisation with individual culture is actually the set of people working within the same organisation.


Culture of Apple


Apple Incorporate Organizational culture is an important factor for the company's continued success. It establishes and maintains entrepreneurial philosophy, values, beliefs and related practices among the organizational or corporate culture employees of an enterprise. This business analysis shows that Apple has a corporate culture that allows human resources to support various strategic goals. For example, the company's cultural features have been aligned with the driving force behind innovation, which is an important factor in determining the competitiveness of enterprises in IT, electronics and consumer electronics industries.

Based on organizational culture, this business situation facilitates the realization of the mission and vision of Apple Incorporate. Under the guidance of Steve Jobs and now led by Tim Cook, the company continues to develop its cultural features to maximize human resource support for trading with the world in various markets. Apple is shaping its corporate culture and using it as a tool for strategic management and success.
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