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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities



How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout tutorship, I have experienced and witnessed a lot of new things which have been mentally and physically challenging. Along with settling into a new work environment and shift pattern, I had to develop strategies to help minimise my stress levels and develop resilience whilst at work. This essay will discuss the strategies I utilised within the first six months of training, alongside new coping strategies which I have recently discovered and will outline in this essay.
Since joining shift, there have been many big changes or new things to experience, from the calls that I attend to the working hours. Being new to shift work and not understanding my bodies needs, I initially struggled to adjust to the working hours, meaning I was constantly tired and fatigued with no motivation and I found it difficult to remain focused for long periods of times. I identified quickly that having no set sleeping routine around my shift pattern, was detrimental to my well-being and physical health and was not sustainable to be an effective and proactive police constable. I discovered a pattern which suited my body clock best for my well-being and physical performance which enabled me to feel rejuvenated, well rested and ready for a busy shift in work. NHS Direct state that “regular poor sleep puts you at risk of serious medical conditions, including obesity, heart disease and diabetes – and it shortens your life expectancy” (nhs.uk, 2019).
Being new to the role of a Police Constable, you are exposed to the challenge of managing a heavy workload and the pressures of the role, dealing with being exposed to traumatic and emotionally challenging situations, all whilst maintaining a healthy work to home life balance. I was aware of the impacts that the job can bring. Stress is defined as “the feeling of being under too much mental or emotional pressure” (Stress - How to Cope, 2019) To ensure that I maintained a sustainable healthy work to home life balance, I applied a coping strategy known as the rock, pebbles and sand analogy. This theory helped by organising my time management with my most important tasks first, followed by the less important tasks. By managing my time and workload efficiently, I was able to keep my stress levels to a minimum and having a lower workload, I am able to spend time with family without worrying about my work.
After attending calls which were emotionally challenging, I managed my emotions by talking about what I had witnessed or experienced at a call to my colleagues and family. Barton Goldsmith, who is an award-winning therapist, stated that “when you open your mouth, you open your heart” (Goldsmith Ph.D., 2013). I found that I processed my thoughts best when I spoke about and reflected on a situation which had an impact on me. By speaking with colleagues, I was able to make something positive out of a negative situation by way of sharing opinions and bouncing off each other’s humour. 
Overall, on reflection of my coping strategies, I have found that my general health and wellbeing is paramount when it comes to gaining enough rest, to coincide with my shift patterns, which in turn will overall help with my attention at work which will reflect better on my personal workload. 

Word count - 547
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will explain, review and reflect on a policing incident which I was involved in. Throughout the essay I will discuss my own reflective thoughts by using the Boud’s Triangular Representation Model and review my personal evaluation. 
	I attended an address following a report of a domestic from a male stating that he had been assaulted by his partner as a result of a verbal argument, he stated that she was drunk and would not leave the address. Relevant person checks were conducted on the two persons involved prior to attendance. Warning markers were displayed for the female for being an alcoholic and by being violent, by previously assaulting a police officer. These impact factors were taken into considering by using the National Decision Making Model, which is described as “not only used for making the decisions; but for assessing and judging them” (Nationaldecisionmodel.co.uk, n.d.) I assessed the environmental factors, being in a confined space with a potentially violent individual. I was prepared to implement my officer safety training to ensure my safety, by keeping a safe distance between all persons and being positioned in a safe place within the house, in preparation of the situation escalating. 
Upon arrival, my colleague and I spoke to both the male and female separately to establish what had happened; and to prevent further arguments occurring between the couple. I utilised effective communication and active listening skills whilst speaking with the female in order to build a good rapport. I asked open questions to establish the circumstances, as they are “objective, do not lead the person being asked, and result in an answer that requires an explanation” (wikiHow, 2019.) I displayed active listening skills by maintaining eye contact, paraphrasing what was being said, and giving verbal and non-verbal encouragements, such as nodding my head or asking questions based on what I was being told to clarify my own understanding. “Active listening comprises both a desire to comprehend as well as to offer support and empathy to the speaker” (Cuncic, 2019.) I ensured that I spoke clearly at all times so both there was a less likely chance of any miss communication between us. 
The male advised to me that they had got into a verbal altercation due to the female being a recovering alcoholic and had relapsed that day whereby she has become intoxicated. The male stated that the female had assaulted him by grabbing his t – shirt. Whilst speaking with the female, she had informed officers that she had in fact grabbed his t – shirt however this was as a result of her falling as she was unsteady on her feet by being so intoxicated. The female went on to explain that she was a recovering alcoholic and had been released from rehab the previous week for her addiction, and that she had relapsed today which is what caused the argument between her and her partner. I checked for any visible injuries on the female due to her disclosing her falling however she had none. In the event of the female suffering injuries from the fall, I would consider her seeking medical treatment. I advised the male of the reason for his partner grabbing his t – shirt, which he accepted and stated this was a fair response as she was trying to stabilise herself. 
Officers considered all the options available in this situation and made the decision that it would not be necessary or proportionate to arrest the female. It was clear she was intoxicated and was unsteady on her feet and did not intentionally grab the male. The females account was deemed legitimate and proportionate by officers, and officers ruled out any intention to destroying any property. Officers then advised both parties of South Wales Police policy on removing one person from the property for the evening, following a domestic. It was later decided for the female to be removed from the property where she could stay with a family member and keep a close eye on her due to her being vulnerable and intoxicated. South Wales Police define a person vulnerable “if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation” (Ford, n.d.) Due to the vulnerabilities associated with the female, public protection notification was submitted on her behalf to provide further support from other agencies to help her further with her alcohol problem. A Public Protection Notice “is an information sharing document used to record safeguarding concerns.” (Adverse Childhood Experiences: Breaking the Generational Cycle of Crime, 2017.) The document is then graded as standard, medium or high risk which is then shared with partner agencies that can provide support to the victim or vulnerable person after police contact has finished. As well as a multi-agency partner support, I advised the female of Drinkline, which is a national alcohol helpline, that “offers free, confidential, accurate and consistent information and advice to callers who are concerned about their own or someone else`s drinking”. I wrote the details down on a piece of paper as the female was drunk and was likely to forget the information that I was giving her by the morning. The female was then conveyed to a family members home address where she spent the night being looked after.
On reflection, despite the initial report suggesting that the male was the victim of an assault and therefor vulnerable in the original situation, following police attendance it was established from further information obtained, that the female in question was in fact highly vulnerable, due to her being alcohol dependent and having only recently being released from rehab for her addiction. I ensured that I did not develop any unconscious bias and treated everyone equally. I remained professional at all times and remained impartial. I showed empathy to the female and showed compassion towards her and her vulnerabilities. I offered multi agency professional support and advised of helplines which are open 24/7, confidential and free of charge. I feel that I built a good rapport with both the male and female which enabled me to investigate the circumstances of the incident easier. I used effective communication skills which allowed both male and female to describe the circumstances to me in full, whereby they expressed their feelings and opinions freely. I implemented TED, Tell, Explain and Describe as probing questions, if I required more specific detail on something in particular. Whilst dealing with the couple, I considered Article 8 of the Human Rights Act 1998 which “protects your right to respect for your private life, your family life, your home and your correspondence” (Equalityhumanrights.com, 2018.) I ensured that I dealt with the situation in the less intrusive way as possible, by also still effectively managing the situation and safeguarding the female. Despite no offences being disclosed, I still took positive action and removed one individual from the address to prevent any further arguments occurring. I ensured that my body worn camera was activated at all times as per South Wales Police Policy. Following a survey, it has been reported that “Officers felt that BWCs were a source of support, which increased their confidence that they could justify post-hoc the decisions they make when dealing with domestic incidents” (Butler, 2018.) I feel that by having my body worn cameras on, this gives me confidence in making decisions as the environment is documented on video. It also is a good tool for reflection on my practical performance as a new officer, as I am able to review the footage and determine what I thought worked well and what didn’t work well.
 If I was to change anything from this incident, I would have also provided the partner of the female with the free helplines for alcohol addiction too. I was unaware at the time of the incident that Drinkline also offers support to family members seeking advice on their friends or family that are suffering from alcohol addiction. Now that I understand that Drinkline offers this alternative support, I will provide this information on similar calls that I attended in the future. 



Word Count: 1,354
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Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will and outline, illustrate and reflect on a suspect interview which I conducted which relates to an allegation of sexual assault by touching.
I was tasked by my sergeant as an officer in the case to deal with a report of a historical sexual assault by touching. I spoke with the victim and obtained a statement from them regarding the circumstances of the assault and also to obtain the details of the suspect. I then arranged the suspect to attend the police station for an interview as a voluntary attendee, this was due to the allegation being historical and there was no necessity for arrest of the suspect at the time, as there was no immediate threat of harm.
The circumstances were that the victim’s family owned and ran a local taxi business which employed their own taxi drivers. One of the taxi drivers was a long-term family friend who was well known to the victim. The victim was offered a lift to meet their friends in town by the suspect who worked for family run company. Whilst inside the taxi, the suspect has stopped the vehicle in a secluded lane and has then allegedly touched the victim in intimate areas without the victim’s consent.
	I complied with PACE and PEACE interview models throughout the interview. I ensured that I had gathered all best evidence available which related to the allegation and had prepared my interview questions, in preparation of a no comment interview which would cover all of the points to prove. I implemented the PEACE model to the structure of the interview. This model is described as being a “non-accusatory, information gathering approach to investigative interviewing, and is considered to be best practice and is suitable for any type of interviewee, victim, witness or suspect.”  (Lomer, 2013)
	The first stage of the PEACE model is to plan and prepare for an interview. I did this by ensuring that I all the best available evidence ready prior to the interview taking place, such evidence being the victim’s statement which was their own true and accurate account of the event. I also contacted the local council to enquire if CCTV cameras covered the area where the alleged assault had taken place, which had a positive result. I obtained the footage in preparation to put to the suspect in interview. Whilst speaking to the victim and the victim’s family, it was brought to my attention that the victim has been diagnosed with learning difficulties, which leaves the victim mentally a much younger age than her physical age. Due to this, I obtained a signature from the victim and victims’ parents to have access to the victim’s medical records, to put to the suspect in interview. 
	Once I was satisfied that I had gathered all the best available evidence, I arranged via a phone call with the suspect to arrange a suitable time and date for them to attend the police station for the interview. Whilst speaking to the suspect, I gave them a brief explanation of the allegation made against them. I advised the suspect that they were entitled to free and independent legal advice and were welcome to bring representation along with them on the arranged time and date. I did not come into cultural or language barriers whilst speaking with the suspect. I checked with the suspect that they were fit for interview such as any illnesses or disabilities which needed to be brought to my attention. Whilst discussing this with the suspect, they made me aware that due to their age, hearing was an issue. I took this into account to be mindful when conducting the interview. Due to me not having dealt with the suspect before, I considered the potential risk of impact factors. I conducted NICHE checks on the suspect prior to his attendance which could have posed as a risk to himself or myself and colleagues. I checked that the room was suitable for interview, ensuring that it was accessible, clear of any private police information and also ensuring that a body worn camera wall amount was fitted in the room. This is to ensure that the interview could be visually, and audio recorded in line with PACE Code F which “deals with audio-visually recorded interviews with suspects” (Bryant and Bryant, 2019). 
	When the suspect attended the police station on the arranged time and date, I considered Code C of PACE, so I made the custody sergeant and voluntary attendee sergeant aware of their arrival. The custody sergeant was able to advise the suspect of Code C of PACE which “sets out the requirements for the detention, treatment and questioning of suspects not related to terrorism in police custody by police officers” (GOV.UK, 2019) I also considered Article 6 of the Human Rights Act 1998 which “protects your right to a fair trial” (Citizensadvice.org.uk, n.d.)
	The next stage of the PEACE model is to engage and explain. The suspect arrived with legal representation, so prior to the interview taking place I fully briefed the solicitor by giving a written disclosure of what I intended to discuss with their client. I then conducted the interview with memo cards. I explained to the suspect that they were not under arrest and this was an opportunity for them to give their full and honest account of events, and the suspect may be liable for arrest if they leave the interview. I outlined the interviews aims and objectives and also gave an explanation of the allegation made against them. I cautioned the suspect and I ensured that they understood what the caution meant, by explaining the caution in sections and then asking the suspect questions on it, to clarify their own understanding.
	I then obtained the suspects account by asking opening questions. By asking open questions this “allows respondents to include more information, including feelings, attitudes and understanding” (Writing.colostate.edu, n.d.) I also ensured that I displayed active listening throughout the interview, by non-verbal and verbal encouragement. Such as the occasional nodding of my head to acknowledge that I was listening, despite making notes. “Active listening encourages the speaker to talk about more things in greater depth than he or she would be likely to do in simply responding to directive questions or suggestions.” (Free-management-ebooks.com, 2020.)
	Once the suspect had finished giving their full account and I was satisfied with the information they had given, I compared it with the evidence I had available which contradicted the account the victim had provided. During this stage I am able to challenge and call out any inconsistencies in the account they had given. Despite challenging the suspect, I ensured that I was not oppressive or develop any unconscious bias at any time and remained professional at all times. The suspect advised me that he did touch the victim however it was with consent. I challenged the suspects on his knowledge of the victim’s disability leaving her at a much younger mental age, explaining this leaves the victim extremely vulnerable and does not process thoughts the same as others. The suspect explained to me that they had no knowledge of this. 
	For closure of the interview, I reviewed the interviewee’s account in full, “allowing the interviewee the chance to correct, confirm, deny, alter or add to his or her account”. (Bryant and Bryant, 2019) I explained to the suspect the next steps of the investigation, whereby the Crown Prosecution Service would determine an outcome on the allegation made once that the interview had been formally closed. I ensured that all documents and interview notes obtained were kept in line with Criminal Procedure Investigations Act 1996 which outlines “how police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation.” (GOV.UK, 2015)
For evaluation, I utilised the Boud’s Triangular Representation Model to reflect back on the interview overall. I was able to identify using the reflective model that my interview aims, and objectives were met. I believe that this was achieved with thorough planning prior to the interview taking places, ensuring that I had captured all the best available evidence. By preparing in the event of a no comment interview, I ensured that I covered all the points to prove relating to the offence. 
	On reflection, I believe that I gathered all the best available evidence, and nothing was missed out. I ensured that I remained professional and impartial at all times whilst conducting the interview without developing any unconscious bias. I acted in line with the values of the police service and code of ethics. I understood the importance of building a good rapport with the suspect and I felt that I achieved this whilst in interview by treating them with respect and equality. I gave the suspect plenty of time to give an answer or to think about their answers given, and also offering regular breaks throughout the interview. The suspect had advised me that hearing was an issue prior to the interview taking place and I took this into consideration whilst in interview. I spoke clearly and at a suitable level whereby I asked the suspect if they could hear me comfortably. At no point during the interview did the suspect advise me that he was unable to hear. I believe the overall reflection of the interview was successful and I completed all lines of enquiries before conducting the interview. 

Word Count – 1569.
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Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:


In this essay I will discuss and reflect on a policing incident that I was involved in, which is based on tackling and solving anti-social behaviour. Throughout the body of this essay I will consider the impacts of anti-social behaviour on local communities and I will illustrate how I engaged policing values whilst using a problem-solving method to target anti-social behaviour. 
	Since leaving tutorship I have been posted to Swansea City Centre where it is known for its night time economy and student area population. Due to this, Swansea has increased population throughout the academic year which increases anti-social behaviour occurring within the city centre. Anti-social behaviour is defined as “behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person” (Thamesvalley.police.uk, 2019.) South Wales Police describe Anti-Social Behaviour as a ‘wide range of unacceptable activity that causes harm to an individual, to their community or to their environment. It also includes fear of crime or concern for public safety, public disorder or public nuisance.’ (South Wales Police, 2020) During these periods throughout the year, signal crimes are heightened. Signal crimes ‘is any criminal incident that causes change in the public’s behaviour and/or beliefs about their security’. (Cardiff University, 2020) Examples of this would be street drinking, drug abuse and general rowdy behaviour.  
	I was tasked by my sergeant to speak with a female who was reporting anti-social behaviour outside of her home address. I attended the females home address and spoke to her where she discussed her concerns of anti-social behaviour getting progressively worse. The female lived in a flat on Wind Street, which is located in the heart of Swansea’s nightlife surrounded by bars and nightclubs. Whilst speaking to the female, she stressed that she worked in a local take away shop nearby and she walks home from work late at night. She explained to me that due to it being the start of university season, more students were out drinking on Wind Street resulting in noise nuisance and rowdy behaviour. The female explained that she has been regularly witnessing drunken students fighting on the street which has left her feeling unsafe within her hometown and fearful of violence escalating, she explained that she has not turned up to work on a few occasions as she was too scared to leave knowing she would be walking back home late at night, to avoid such behaviour.
	To ensure that I adapted a comprehensive investigation and gathered further information around the anti-social behaviour, I used an evidence based policing approach where “police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions” (Whatworks.college.police.uk, 2020.) This allowed me to review any under lying issues or issues which may be contributing towards the anti-social behaviour and to the extent that the behaviour was affecting others. As such, I spoke with other residents that lived on Wind Street to enquire if they had similar concerns regarding any anti-social behaviour, or if they were able to provide information which may be relevant. After speaking with other residents, a number of people had advised me that they had been concerned about the same issues around street drinking and violence, but they had been too scared to report it to police as they were afraid of any repercussions. It became clear very quickly that this was not a concern of just one resident and was a genuine concern for many of the residents that lived on Wind Street and was a much bigger problem. A ‘problem’ in terms of neighbourhood policing is defined as “a group of incidents occurring in a community that are similar or connected in one or more ways and that is of concern to the public and require a police response” (Jones, 2018)
I decided to hold a meeting at Swansea Central Police Station with the residents, where they were able to address their concerns around the anti-social behaviour issues and discuss expectations and resolutions on how the problem would be solved. The purpose of the meeting was to “give a structure that provides members of the community with the opportunity to identify priorities for the police and other partners to deal with issues that matter most to that community” (Council, 2020) I was able to build a good rapport with the residents which in turn increased their confidence in the police. I made sure that everybody was able to express their concerns and what action they expected from the police. I asked a wide range of questions to gather a variety of information regarding the issues concerned. I started with open questions first as this “allow respondents to include more information, including feelings, attitudes and understanding of the subject” (Writing.colostate.edu, 2020.) After I had been given a full account of their concerns, I then asked closed questions to clarify information or to obtain further information. Closed questions are said to be “Easier, quicker, and less costly to analyse” (DeFranzo, 2014.) Throughout the meeting, a number of issues were highlighted from different people. It was brought to my attention that other residents were concerned about beggars and rough sleepers on the street and how they are becoming intimidating by approaching people on the street.  Another issue raised was the state that Wind Street was left in after a Wednesday night which is a local student night. Residents explained that the street is left full of litter, empty alcoholic glass bottles and sick from drunken students the night before, whereas unlike on a Friday and Saturday the streets are cleaned the following morning by local authorities. Residents explained that students become so intoxicated with nowhere to go, that they are unable to look after themselves and are vomiting on the streets.
	I implemented a problem-solving approach known as the OSARA pneumonic. It is described as “a problem-solving model commonly used in community-oriented policing. The acronym stands for Scanning, Analysis, Response, and Assessment” (Jackson, n.d) Reflecting on the issues highlighted in the meeting, I decided that the most effective way to deal with the anti-social behaviour would be for a Problem Orientated Policing (POP) which is “an approach to tackling crime and disorder that involves the identification of a specific problem, thorough analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response” (Whatworks.college.police.uk, 2017.) The objective of a problem orientated policing approach is to “identify how we can solve the problem rather than just moving it somewhere else and ignoring the root or real problem” (Jones, 2018)
	The objective of the project is to reduce anti-social behaviour in Wind Street, Swansea to ensure that residents can live happily and free of any nuisance behaviour. I ensured that the objective of the operation was short and clear to avoid any confusion.
	Analysis of the issues concerned and the problems which may occur were conducted in the arranged meetings with local residents whereby I obtained specific information regarding the anti-social behaviour such as hotspot times, dates and locations.
	The response refers to action taken to address the problem. It was decided that more visible foot patrols needed to be increased on Wind Street during the hotspot times and dates, as it has been said that “Police visibility is seen as a means of facilitating engagement and intervention which, when combined, would be expected to enhance quality of life, reduce fear of crime, fear of intimidation and reduce the incidence of crime” (Www2.gov.scot, 2006) By increasing police visibility, this aimed to reduce crime and anti-social behaviour on the streets. I discussed the issues at hand with the local council highways regarding the litter and sick left on the streets after student night. It was arranged for highways to clear the streets on a Thursday morning after student night. This had not been arranged prior due to student night becoming more popular and there was no need for the highways to clean up in the past. It was also arranged with the local council to develop a help point for drunken police to go to if they needed assistance due to being intoxicated. This was arranged to prevent students being sick on the street or to provide somewhere where they could go if they had sustained any injuries etc. To ensure that members of the public were aware of this new facility, the council arranged for rangers to patrol wind street to guide drunken people to the help point if they were too intoxicated. Neighbourhood Officers were tasked to talks in the university around the impacts of anti-social behaviour on local residents to raise awareness, and also to make students aware of the new implementation of the help point on Wind Street. A local charity whose aim is ‘to provide a home in the heart of Swansea for those who are most vulnerable. To provide a lifeline for the homeless and others who need it” (Matthewshouse.org.uk, 2020.)





A local charity was briefed regarding the increasing number of homeless people begging on the streets, so they were able to attend the location and offer support and shelter to the homeless, encouraging them off the street. 
	We implanted the new changes to the night time economy on Wind Street and monitored the situation for one whole month. During this period, we were able to review the problems at hand, identify if the problem still existed or was reducing, and to determine the impact which the operation had. Reports of anti-social behaviour had reduced by more than 50%. I arranged another meeting with local residents to review the situation and discuss what we thought worked well and what didn’t work as well, or what we would change in future. Due to the success of the arrangement of meetings between the police and the residents, they decided to maintain fortnightly meetings between themselves to discuss any local community issues and to share ideas on how to manage any issues within the community and deal with them pro-actively. A survey was held at the university whereby students gave feedback on the help point which was implemented on wind street. Very successful feedback was given whereby students expressed that they felt safe whilst socialising on wind street knowing there is help around the corner. It was suggested in the feedback that students felt an improvement could be made by placing another help point at the top of the street so there would be two help points available, instead of one in the middle, and move the existing help point to the bottom of wind street due to the long stretch of the road. Due to costs, this is not something which would be financial sustainable at the current time, however this has been noted and will be considered when the department is financially able to spare extra resources. 
	On reflection, I felt positive around the work which had been done to improve the communities of local residents. I ensured that I gathered as much information around the issues raised before arranging a systematic partnership orientated approach.  Having not dealt with the residents prior to the issue being first raised, I wanted to make a good first impression to build their confidence in the police service. I did this by maintaining regular contact with persons involved and updating them daily on progress that was being made. I ensured that I presented myself appropriately such as having well-polished boots and that I looked smart. I ensured that I was courteous and polite at all times and used body language such as hand gestures and eye contact to put the residents at ease and in turn would consider me approachable and friendly. I understood the importance of this, as a good rapport between communities and the police is “critical to maintaining public safety and effective policing” (Justice.gov, n.d.) I communicated well with all persons involved and kept the residents updated regularly to advise them of the progress being made. I remained professional and impartial at all times and ensured that I presented myself as approachable. Whilst discussing the pro’s and cons of the operation, the residents advised me that they no longer felt harassment, alarm or distress from drunken members of the public. They stressed that more visible patrols have had a significant positive impact on Swansea’s night time economy and they were no longer fearful whilst walking home from work late at night. They explained that the streets were now being kept clean due to the council cleaning after student night mid-week. The implementation of the help point had a significant impact as drunken people were no longer roaming the streets unable to tend to themselves, and were instead now being looked after at the specific location and not being a general nuisance as they would have previously. I feel that I worked well as a team with the external partnerships and I ensured that I kept the victims of anti-social behaviour at the centre of everything that I done. Although this operation on occasions was stressful, I ensured that I remained positive at all times and did not let the stress affect my hard working commitment whilst at work.
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