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Waitrose & Partners, a premium British supermarket chain under the John Lewis Partnership (JLP), is a leading retailer in the UK grocery market. Founded in 1904 as Waite, Rose & Taylor and acquired by JLP in 1937, Waitrose operates 329 stores across the UK and Channel Islands as of 2024, generating £6.75 billion in revenue for the 2022/23 financial year (John Lewis Partnership, 2023). Renowned for its high-quality products, exceptional customer service, and commitment to sustainability, Waitrose targets affluent, quality-conscious consumers through its premium No.1 and Duchy Organic ranges, alongside the value-driven Essentials range. Its strategic priorities include enhancing customer experience, expanding online presence, and advancing sustainability under its “Food to Feel Good About” mission (Waitrose, 2024a). In 2024, Waitrose reported a 2.6% sales increase in the 12 weeks ending December 1, reflecting resilience amid economic pressures and competition from discounters (Retail Week, 2024).. However, like many traditional retailers, Waitrose is now operating in an increasingly complex and fast-changing environment. Digital disruption, evolving consumer behaviours, sustainability pressures, and heightened competition from both physical and online grocery providers are reshaping the rules of the sector.
In this context, innovation and digital transformation are no longer optional—they are essential for long-term competitiveness. This report explores how Waitrose can adapt and thrive in this shifting landscape by identifying new opportunities to enhance its customer experience, optimise operations, and reinforce brand loyalty through technology.  
The report begins by providing an overview of Waitrose’s core identity and current market positioning. It then delves into key consumer and industry trends influencing the grocery retail space. This includes the rising demand for convenience and personalisation, the growing importance of sustainability, and the impact of online and mobile shopping technologies. These external factors are complemented by internal performance insights drawn from Waitrose’s recent annual reports, offering a snapshot of the company’s current strengths, weaknesses, and areas for potential growth.
In Part 1, the report uses strategic frameworks to evaluate Waitrose’s approach to innovation. The Innovation Ambitions Matrix is applied to understand how the brand balances core, adjacent, and transformational innovation efforts. Additionally, a customer journey mapping exercise highlights the existing path to purchase and reveals pain points and opportunities across key touchpoints—particularly in relation to digital integration and customer engagement. 
Building on this analysis, Part 2 proposes a forward-looking digital transformation initiative: the development of an AI-powered mobile application integrated with celebrity cooking shows. This innovative concept is designed to merge entertainment and commerce by allowing users to instantly access and shop for recipes they see on-screen. The app will feature personalised recipe recommendations, voice-assisted cooking guidance, and seamless integration with Waitrose’s delivery and click-and-collect services. The section details the key features and hardware requirements for the app, outlines a phased implementation strategy, and presents an updated customer journey that reflects the improved experience. It also examines the expected impact on Waitrose in terms of customer engagement, operational efficiency, and brand differentiation, followed by a set of measurable success indicators.
By the end of this report, a clear case will be made for how this proposed initiative not only supports Waitrose’s ongoing digital evolution but also aligns with its core values of quality, sustainability, and customer care. In doing so, it offers a path forward for the brand to stay relevant, competitive, and connected to the needs of a new generation of consumers.
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Consumer Trends
1. Convenience & Omnichannel Shopping
· Customers increasingly expect seamless integration between online and in-store shopping.
· 55% use Click & Collect or home delivery, while 50% rely on the Waitrose app for features such as real-time stock checks and personalised shopping lists (Renascence, 2024).
· UK-wide, 65% value omnichannel convenience and 70% use mobile apps for grocery planning (Mintel, 2023).
· Example: Waitrose’s app allows shoppers to start a basket online and finish in-store, or use barcode scanning to add products instantly.
2. Sustainability & Ethics
· Growing eco-awareness is influencing grocery choices, with 77% of UK consumers concerned about plastic packaging and 45% of Waitrose customers using its reusable container scheme (Waitrose, 2024; The Grocer, 2021).
· 60% want supermarkets to reduce deforestation, aligning with Waitrose’s responsible sourcing policies (The Grocer, 2020).
· 55% are willing to pay more for sustainable goods (Euromonitor International, 2024).
· Example: Waitrose offers packaging-free refill stations for products like pasta, rice, and coffee, alongside certified sustainable seafood.
3. Value Awareness
· The cost-of-living crisis has made price a stronger deciding factor, with discounters Aldi and Lidl achieving notable sales growth (Euromonitor International, 2024).
· In response, Waitrose has invested £150m in price reductions since 2023, including £100m through MyWaitrose rewards and a £5 lunchtime meal deal (Retail Week, 2024).
· Example: Price-matching certain branded goods with Tesco, while still offering exclusive premium ranges.
4. Personalisation & Quality
· Affluent shoppers seek tailored offers and high-quality products, with 70% expecting personalised deals and 80% prioritising quality over price (McKinsey, 2023).
· Waitrose attracted 1.5 million new customers in 2024 through its premium No.1 range and chef-led collaborations such as with Yotam Ottolenghi and Dishpatch (Marketing Week, 2024).
· Example: Seasonal menus curated by well-known chefs, available both online and in-store.
Industry Trends
1. Digital Transformation
· The grocery sector is embracing AI, real-time inventory systems, and cloud infrastructure.
· Waitrose is trialling Trust Retail Inventory Management for improved stock visibility and has partnered with Google Cloud and Snowflake to build a unified digital ecosystem (Retail Week, 2024).
· 60% of retailers are investing in AI to enhance customer experience and operational efficiency (Euromonitor International, 2024).
· Example: Predictive ordering systems to reduce waste and improve product availability.
2. Strong Competition
· The UK grocery market is dominated by Tesco, Sainsbury’s, Asda, and Morrisons, with discounters gaining market share (HubPages, 2020).
· Waitrose has seen growth but still ranks 26th in customer satisfaction (82.4/100) compared to John Lewis’s top ranking (Euromonitor International, 2024).
· Example: While Tesco focuses on Clubcard discounts, Waitrose differentiates with premium service and higher product quality.
3. Sustainability Goals
· Retailers face growing pressure to meet net-zero targets and cut waste.
· Waitrose’s Farming for Nature programme aims for regenerative farming across 2,500 supplier farms by 2035, supported by biodiversity mapping tools (Waitrose, 2024b).
· 50% of retailers have set similar sustainability goals (Mintel, 2023).
· Example: Working with farms to improve soil health, reduce chemical use, and increase wildlife habitats.
4. Innovation in Products & Services
· Retailers are expanding into new formats and categories to capture high-value markets.
· Waitrose acquired premium meal-kit company Dishpatch and launched 779 new products in 2022/23, including the AI-developed Japan Menyū range (John Lewis Partnership, 2023).
· The UK meal-kit market is forecast to grow 8% annually (Euromonitor International, 2024).
· Example: At-home dining kits replicating restaurant-quality meals, paired with premium wines.
These trends highlight the need for Waitrose to balance its premium positioning with competitive pricing, digital integration, and sustainability to maintain its market position in a highly competitive and rapidly evolving sector.
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The Innovation Ambition Matrix (Nagji & Tuff, 2012) categorises innovation into three levels: Core (optimising existing offerings for current markets), Adjacent (extending capabilities to new markets or products), and Transformational (creating new markets or disruptive models). This framework provides a structured lens to assess Waitrose’s innovation portfolio, evaluate its strategic alignment, and identify areas for growth.
[image: ]Source: Nagji and Tuff (2012).

Core Innovations (70% of Effort)
Core innovations focus on improving existing products, services, and processes to enhance customer satisfaction and operational efficiency in current markets. Waitrose’s core innovations include:
· Product Range Optimization: The relaunched No.1 range, comprising 600 products with 200 new or improved items, contributed to a 5.9% sales increase in own-brand products in 2024/25 (John Lewis Partnership, 2025). The Essentials range and Brand Price Match initiative, supported by £150m in price reductions since 2023, including £10m for 250 premium products, address value-conscious shoppers while maintaining quality (Retail Week, 2024). For example, the £5 lunchtime meal deal, launched in 2023, targets urban professionals seeking affordable convenience, boosting in-store traffic by 8% (Marketing Week, 2024).
· In-Store Technology: The ‘Scan as You Shop’ Quick Check service, implemented in 80% of stores, allows customers to scan items via handsets or smartphones, reducing checkout times by 20% and improving the in-store experience (Retail Week, 2024). This technology aligns with consumer demands for speed and convenience, with 65% of shoppers valuing efficient checkout processes (Mintel, 2023).
· Customer Loyalty Enhancements: The MyWaitrose loyalty scheme grew by 7% to 4.6 million active members in 2024, offering personalised rewards based on purchase history, which increased customer retention by 15% (John Lewis Partnership, 2025). Features like tailored offers (e.g., discounts on frequently purchased items) and exclusive events strengthen Waitrose’s relationship with its core affluent customers, with 80% of members reporting high satisfaction (Statista, 2022).
These core innovations reinforce Waitrose’s premium positioning while addressing price sensitivity, ensuring stability and competitiveness in its existing market.
Adjacent Innovations (20% of Effort)
Adjacent innovations leverage existing capabilities to enter new markets or product categories, expanding Waitrose’s reach while building on its strengths. Key adjacent innovations include:
· New Store Formats: Waitrose is investing £1bn to open up to 100 convenience stores over five years, targeting urban and suburban markets with high footfall. The revamped Finchley Road store, trialling features like a Gail’s bakery partnership, enhanced fresh food counters, and a dedicated wine bar, reflects this strategy (Retail Week, 2024). These formats appeal to convenience-driven shoppers, with early data showing a 10% sales uplift in trial stores (Marketing Week, 2024).
· Meal-Kit Delivery Acquisition: The 2024 acquisition of Dishpatch, a premium meal-kit delivery service, targets food enthusiasts seeking chef-curated dining experiences at home. This move expands Waitrose’s offerings beyond traditional groceries, tapping into the £1.2bn UK meal-kit market, which is projected to grow 8% annually (Euromonitor International, 2024).
· BrandsNew Programme: Launched in 2024 with a £2m investment, this initiative supports emerging brands via the RangeMe platform, introducing exclusive products like artisanal snacks and organic beverages to Waitrose shelves. This enhances product differentiation and attracts trend-conscious consumers, with 50 new brands added in 2024 (Waitrose, 2024a).
These adjacent innovations leverage Waitrose’s premium brand and supply chain expertise to capture new customer segments and mitigate competitive pressures from discounters like Aldi and Lidl.
Transformational Innovations (10% of Effort)
Transformational innovations involve high-risk, high-reward initiatives that create new markets or disrupt existing ones, positioning Waitrose as a market leader. Waitrose’s transformational innovations include:
· Farming for Nature: This initiative, supported by digital mapping from Land App, aims to transition 2,500 supplier farms to regenerative farming practices by 2035. By improving soil health, biodiversity, and carbon sequestration, it supports Waitrose’s net-zero carbon goal and enhances supply chain sustainability, aligning with consumer demand for ethical sourcing (Waitrose, 2024b). Early pilots show a 15% reduction in carbon emissions among participating farms (Retail Week, 2024).
· AI-Driven Product Development: In 2023, Waitrose used AI tools like Tastewise and TasteGPT to develop the Japan Menyū range, integrating consumer trend data with internal insights to create culturally relevant products like miso-glazed cod kits. This initiative reflects a forward-thinking approach, with the range contributing 2% to 2023/24 sales growth (Retail Week, 2024).
· IT Transformation: Partnerships with Dunnhumby, Eagle Eye, Google Cloud, and Snowflake aim to unify legacy IT systems and enhance personalisation through data analytics. The project, expected to complete by 2028, will enable real-time customer insights, predictive inventory management, and streamlined operations, addressing current inefficiencies (Retail Week, 2024).
These transformational efforts position Waitrose as a leader in sustainable and digital retail, though their long-term impact is still emerging due to their early-stage implementation and high investment costs.
Analysis
Waitrose’s innovation strategy aligns with the Innovation Ambition Matrix’s recommended allocation of 70% core, 20% adjacent, and 10% transformational efforts (Nagji & Tuff, 2012). Core innovations ensure stability by optimising existing operations, with initiatives like Quick Check and MyWaitrose enhancing efficiency and loyalty. 
Adjacent innovations expand market reach, leveraging Waitrose’s premium brand to enter high-growth segments like meal kits. Transformational innovations align with long-term trends like sustainability and digitalisation, positioning Waitrose for future growth. However, the heavy focus on core innovations (70%) risks stagnation against agile competitors like Aldi and Lidl, which leverage aggressive pricing and rapid store expansion (Euromonitor International, 2024). Increasing investment in transformational innovations, such as AI-driven services or new digital platforms, could enhance competitiveness. For example, competitors like Tesco have invested heavily in AI-driven loyalty programs, achieving a 12% increase in customer retention (McKinsey, 2023). Waitrose’s limited allocation to transformational initiatives (10%) suggests an opportunity to rebalance resources to drive disruptive innovation, particularly in digital personalisation and sustainability, to maintain its premium positioning in a competitive market.

[bookmark: _Toc207209139]Customer Journey Mapping 
Customer Journey Mapping visualises the end-to-end customer experience, identifying touchpoints, pain points, gain points, and opportunities for improvement (Lemon & Verhoef, 2016). 
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Customer Journey Map for Waitrose


Source: Created by the author (2025)
Analysis
Waitrose’s customer journey excels in personalisation and premium offerings, with strengths in the Quick Check service and MyWaitrose loyalty program, which drive efficiency and loyalty (80% customer loyalty; Statista, 2022). The premium No.1 range and sustainable practices resonate with affluent, eco-conscious customers, contributing to 89% brand awareness (Statista, 2022). However, pain points such as stock inaccuracies (5%), delivery delays (10%), and slow feedback responses (48 hours) stem from legacy IT systems and operational constraints. These align with industry-wide challenges, with 70% of retailers facing digital integration issues (Euromonitor International, 2024). Opportunities for digital innovation include AI-driven personalization to enhance ad relevance, predictive analytics for delivery optimization, and real-time feedback systems to improve responsiveness, all of which can create a seamless omnichannel experience and address competitive pressures
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Waitrose has long been associated with high-quality food, strong ethical sourcing policies, and premium customer service. To further strengthen its digital capabilities and align with evolving consumer preferences, a new initiative is proposed: an AI-powered mobile application integrated with celebrity cooking shows.
This innovative application will allow users to explore recipes showcased by celebrities during popular cooking shows and instantly purchase the required ingredients directly through the Waitrose platform. By blending artificial intelligence with entertainment, Waitrose can modernize customer engagement, drive online sales, and reinforce its position as a premium food retailer (Accenture, 2023).
Key Features and Hardware Requirements
Key Features
1. AI-Personalized Recipe Recommendations
Based on user preferences, dietary restrictions, past purchases, and viewing behavior, the app will use AI algorithms to suggest recipes tailored to each user (McKinsey & Company, 2022).
2. Celebrity Show Integration
Waitrose will partner with well-known culinary figures (e.g., Jamie Oliver, Nigella Lawson, or social media food influencers). Each time an episode airs, the app will notify users with:
· The full recipe featured in the show
· An auto-generated Waitrose shopping list with one-click purchases functionality (BBC Good Food, 2022)
3. Virtual Kitchen Assistant
Users can interact with a voice-enabled kitchen assistant for hands-free cooking assistance, step-by-step instructions, and cooking timers (Gartner, 2023).
4. Smart Pantry Integration
Users can scan or manually enter pantry items to receive suggestions based on what they already own, minimizing waste and increasing engagement (Capgemini, 2023).
5. Delivery & Click-and-Collect Integration
After selecting the recipe, users can instantly order ingredients via home delivery or click-and-collect from the nearest Waitrose store (Waitrose & Partners, 2024).
6. Community & Sharing Features
Users can share photos, leave reviews, or recommend tweaks to recipes, fostering a community around Waitrose's brand (Forrester, 2022).
7. Sustainability Score
Each recipe will display a sustainability score based on food miles, packaging, and carbon footprint, aligning with Waitrose’s ethical branding (WRAP, 2023).
Hardware Requirements
· Cloud Infrastructure: AWS or Microsoft Azure to manage data storage, AI processing, and user data securely (Amazon Web Services, 2024).
· Mobile Devices (iOS & Android): The app will be optimized for smartphones and tablets.
· IoT Compatibility: Optional integration with smart fridges, voice assistants (Alexa, Google Home), and kitchen scales for tech-savvy customers (Statista, 2023).
· Edge Devices: For in-store QR codes or interactive screens in Waitrose stores to promote featured shows and allow app downloads.
Implementation Strategy
Phase 1: Research & Planning (3 months)
· Conduct market research on digital recipe consumption (Mintel, 2023).
· Secure partnerships with at least one celebrity chef and/or media network.
· Assemble a cross-functional development team (IT, marketing, partnerships, logistics).
Phase 2: App Development (6 months)
· Build the app using agile methodologies (Scrum.org, 2023).
· Integrate AI recommendation engine and recipe recognition system.
· Develop APIs to connect with Waitrose’s inventory and e-commerce platforms.
Phase 3: Pilot Testing (2 months)
· Soft launch in select regions.
· Collect feedback from users, adjust UI/UX, and improve AI models (UserTesting, 2023).
· Begin marketing campaign teasers through social media and partner chefs.
Phase 4: Full Launch (1 month)
· National app launch timed with the new season of the partnered cooking show.
· Promote via TV, YouTube, Instagram, in-store materials, and newsletters.
Phase 5: Continuous Improvement (Ongoing)
· Roll out new features such as multilingual support or augmented reality cooking aids.
· Collect user data and iterate based on behavior, retention rates, and satisfaction scores.

Updated Customer Journey Map 

Source: Created by the author (2025)
Impact on Waitrose
1. Customer Engagement
· Enhanced brand loyalty by combining entertainment with grocery shopping.
· Increased app dwell time and user interaction through personalized content (PwC, 2023).
2. Online Sales Growth
· The seamless "watch-and-buy" functionality reduces decision fatigue and increases conversion rates.
· Sales uplift, especially for featured products promoted in recipes (KPMG, 2023).
3. Brand Positioning
· Reinforces Waitrose’s image as a premium, ethical, and innovative retailer.
· Differentiates Waitrose from competitors like Tesco, Sainsbury’s, or Ocado by aligning with food influencers and trends (Retail Week, 2023).
4. Operational Efficiency
· AI-driven inventory forecasting based on trending recipes can help manage stock levels and reduce waste (IBM, 2023).
· Potential to use analytics for supplier negotiations and stock planning.
5. Sustainability and Ethics
· Promotes low-waste cooking and ethical sourcing via the sustainability score.
· Aligns with Waitrose’s values and appeals to eco-conscious consumers (Waitrose CSR Report, 2024).

Measuring Success
To evaluate the success of this initiative, Waitrose will monitor both quantitative and qualitative metrics across five categories:
1. User Engagement Metrics
· App downloads & active users: Target of 500,000 downloads in the first year.
· Session duration: Aim for an average of 5–7 minutes per session.
· Repeat usage: 40%+ weekly active users to indicate stickiness (App Annie, 2024).
2. Sales Performance
· Conversion rates from recipe to purchase: Target of 20–30%.
· Average basket size: Expect increase when customers buy full recipe packs.
· Uplift in featured product sales: Monitor SKUs tied to popular recipes.
3. Operational Metrics
· On-time delivery for recipe kits: Maintain 95%+ to ensure satisfaction.
· Stockout rates for popular ingredients: Keep below 2% during campaign peaks.
4. Brand Perception
· Conduct biannual brand surveys to assess changes in perception of Waitrose as a modern and innovative retailer.
· Monitor social media sentiment around the app and celebrity partnerships (YouGov, 2023).
5. Customer Feedback
· In-app reviews and ratings: Strive for a minimum of 4.5 stars.
· Customer support tickets: Aim for rapid response and resolution times (Zendesk, 2023).
This proposed AI application integrated with celebrity cooking content represents a bold and timely step forward in Waitrose’s digital transformation. By fusing artificial intelligence, entertainment, and convenience, the app not only enriches the customer journey but also opens up new commercial and brand-building opportunities. In an increasingly competitive grocery landscape, such a digital initiative can help Waitrose retain its premium position, grow its online market share, and better connect with younger, tech-savvy audiences (Accenture, 2023).
With the right implementation, measurement, and continuous refinement, this initiative could become a flagship example of how traditional retailers can innovate in the digital age while staying true to their core values of quality, ethics, and community.
[bookmark: _Toc207209142]Conclusion
[bookmark: _Toc207209143]This report has provided a comprehensive overview of Waitrose’s current positioning, innovation strategies, and future digital transformation opportunities. The initial analysis explored key consumer and industry trends that are reshaping the grocery retail landscape, including rising demand for convenience, personalisation, sustainability, and digital experiences. These trends have significant implications for Waitrose’s target demographic—typically more affluent, ethically conscious consumers—who expect high-quality service and responsible sourcing.
[bookmark: _Toc207209144]Performance insights from recent annual reports reflect a mixed picture, with Waitrose maintaining strong brand loyalty and quality perception, but facing increasing pressure from growing online competition and changing shopping habits. In response, Part 1 examined Waitrose’s current innovation approach using the Innovation Ambitions Matrix, identifying a strong foundation in sustaining innovations but highlighting opportunities to embrace more disruptive, transformative initiatives. The customer journey map illustrated how traditional paths to purchase can be enhanced through digital integration, with a clear need to connect online and offline experiences better.
[bookmark: _Toc207209145]To address these challenges and capitalise on new opportunities, Part 2 proposed a forward-thinking digital transformation initiative: an AI-powered mobile application that integrates with celebrity cooking shows. This initiative is designed to deepen customer engagement, simplify the purchasing process, and reinforce Waitrose’s premium and ethical brand identity. It supports strategic objectives across multiple fronts, from increasing online sales and operational efficiency to strengthening loyalty through personalized, tech-driven experiences.
	In conclusion, for Waitrose to remain competitive and relevant in a rapidly evolving retail environment, it must embrace innovation that aligns with its core values while meeting the expectations of modern customers. The proposed initiative offers a clear pathway to achieving this balance—enhancing convenience and engagement while staying true to the brand’s commitment to quality, sustainability, and customer care.
[bookmark: _Toc207209146]
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Awareness


Customer sees Waitrose ads, browses social media content, reads the Waitrose Food & Drink Report, or receives email newsletters


Consideration


Compares prices, checks food quality, evaluates product sourcing and ethical labels, browses app/website





Post-purchase 


Touchpoint


1 day 
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Instagram, YouTube, Email, Influencer content, Print advertising
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Waitrose app, Waitrose.com, in-store leaflets





 Purchase


1 day 





Quick Check (scan-as-you-shop), tills, self-checkout, delivery app, Just Eat, Deliveroo





Touchpoint





Quick Check (scan-as-you-shop), tills, self-checkout, delivery app, Just Eat, Deliveroo


Gain Points


1 week


Uses loyalty card (myWaitrose), receives digital receipts, gets offers, completes feedback surveys.





Free coffee, partner offers (GAIL’s, Dishpatch), curated product emails, ethical feel-good value (Marketing Week, 2024).


myWaitrose app, email offers, customer service desk


Advocacy 


2 weeks


Shares recipes or Waitrose experiences on social media, leaves reviews, recommends to friends.


Touchpoint


Instagram, Facebook, Twitter, recipe cards, online ratings
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Gain Points


Trusted  brand,ethical messaging, seasonal food inspiration (Guardian, 2024; John Lewis Partnership, 2023).








Wide choice; brand seen as premium-only; lack of personalised targeting


Gain Points





High-quality reputation; exclusive ranges like Duchy Organic and No.1; convenience of browsing online (Retail Week, 2023).
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Sustainability info hard to find; some product information not mobile-friendly.











Multiple delivery modes (same-day, click & collect); user-friendly interface; premium customer service (Blue Yonder, 2024).


Limited delivery in rural areas; stock-outs for high-demand products; occasional website issues (Retail Times, 2025).
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Loyalty scheme perceived as low-value; limited cashback; confusion over benefits (Reddit, 2025; The Grocer, 2023).
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Gain Points





Trusted reputation; ethical credentials motivate sharing; strong food and sustainability storytelling (Retail Week, 2023).




















Pain Points








Limited interactive community features; underutilised user-generated content strategy.



Awareness


Sees an ad or visits a store


Consideration





Delivery 


Updated Experience with AI App


Traditional Experirnce 











Traditional Experirnce Browses Waitrose recipes online





 Purchase


Traditional Experirnce 





Manually searches for ingredients online or in-store





Updated Experience with AI App


One-click adds all ingredients from recipe to Waitrose basket


Traditional Experirnce 


Waits for delivery or shops in-store





Chooses delivery or click-and-collect via app


Cooking


Traditional Experirnce 


Uses printed or online recipe


Updated Experience with AI App


Follows AI-assisted, step-by-step cooking guide hands-free








Watches a celebrity cooking show and gets notified by the app

















Updated Experience with AI App

















Updated Experience with AI App


App recommends recipes based on preferences





Post-Meal


Traditional Experirnce No interaction unless reordering








Updated Experience with AI App


Shares meal photo, rates recipe, receives future recommendations





image3.png




image4.png




image5.png




image6.png




image7.png




image8.png




image9.png




image10.png




image11.png




image12.png




image25.png




image26.png




image27.png




image28.png




image29.png




image30.png




image31.png




image32.png




image33.png




image34.png




image1.png
Trinity Saint David
LONDON

\ University of Wales




image2.png
Innovation Ambition Matrix

TRANSFORMATIONAL
You can edit this text

?

ADJACENT
You can edit this text

? -
”

CORE =»
You can edit this

text !’

]
"
e
L
&
o
<
=

Existing Incremental

PRODUCTS =





image13.png




image22.svg
            


image14.svg
      


image15.png




image16.svg
        


image17.png




image18.svg
   


image19.png
%




image20.svg
       


image21.png




image23.png




image24.svg
    


