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[bookmark: _Toc77424738]Write a briefing statement that evaluates what it means to be an HR professional, referring to the current CIPD Profession Map.
The context of the part of this assignment will help the readers to get a clear view of the way the CIPD HR profession map helps to define the profession of HR. It would also aid to give a clear view on the measurement of the two core areas of the professionals along with the behaviors and the bands on the way of the managing style of the HR professionals within the organization in maintaining a good work culture and efficient teamwork. The professionals of the HR department are considered as the pillar of an organization. The vital works of the organization in developing an efficient business performance are handled by the HR professionals. From recruitment of the candidates to the assessment of the performance of all the work sections within the organization are managed by the HR professionals. Also, the need for the scheduled strategic improvement for the wellness of the business organization is handled by HR professionals (Greasley and Thomas, 2020). This CIPD profession map is an online tool that helps the strategic work of the HR professionals to get a clear view of their, focus, objectives, and the works to do. 
The vital elements of the CIPD professional map are as follows:
· Boldness and the courage to challenge
Since HR professionals are the pillar of the organization, they have to be very bold and courageous to take the challenge of something unfortunate circumstances within the organization. 
· Engagement of the employees in a proper manner
Properly recruiting the candidates and the selection of the efficient candidates for the organization is done by the professionals of the HR management team. Also, the assignment of those recruited candidates in their deserved designations are done by the HR department itself.    
· Organizational development
Enhancement of the business performance of an organization depends on the work performance of the individuals in the organizational section. Also, the development of the organization is directly proportional to the efficiency of the work performed. All these things are strictly monitored by the HR professionals within the organization. 
· Proper organizational design
HR professionals of the organizations are hugely responsible for the design of the workplace within the organization which helps immensely in developing an organizational design.
· Efficient and skilled influencer
These HR professionals are also the influencer and a motivator in encouraging the employees in the workplace for the increment in the quantity and the quality of the work.

· Talent and the planning of the resource
The need for the resources of the manufacturing unit of the company or the organization is assessed by the HR management of the organization. Also in finding out and rewarding an employee on basis of their talent applied in the work performance are critically evaluated by the HR professionals (Emeagwal and Ogbonmwan, 2018).
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[bookmark: _Toc77424740]Introduction
The given assignment will present us with a clear view of the roles and functions of the professionals of the HR department of the company, Sainsbury (Prikshat et al., 2018). On the elongation of the context, we will further give an analysis on the organizational activities within the resourcing activities like recruitment, planning, and selection.
The UK-based supermarket, Sainsbury was founded by John James Sainsbury in the year 1869 in Holborn, England. It is a retailing industry with around 1430 shops all over (sainsburys.co.uk, 2020).    

[bookmark: _Toc77424741]Write a report that explains the organizational objectives within resourcing activities (planning, recruitment & selection) that the HR function is responsible for delivering. Consider how these have evolved/are evolving in an organization that you are familiar with – either your current or a previous employer.
To develop an efficient organizational culture along with an improvement in the overall business performance the role of HR is vital. The HR department of an organization is considered the pillar of the organization. From business efficiency to controlling the issues of the employees within the organization, every activity is handled and managed by the HR professional department of the organization. 
In developing the culture of the organization, the professionals of the HR department play a cue role. Conflicts and difficulties may arise at any certain point of time in the workplace which may lead to chaos in the environment of the organization. This could lead to a negative impact on the performance of the work of the employees along with the production or the manufacturing unit. As the business performance of the organization is directly proportional to the development of the work efficiency within the operational area, hence it is very much important to maintain and manage the performance of the work within the organization. And the responsibility of managing all those issues and the difficulties have to be handled by the professionals of the HR department in the organization (Pepple and Zhang, 2021).
The vision of the company, Sainsbury is to be the most trusted retailer worldwide and to satisfy the customer through their products and quality (Sainsbury. jobs, 2018). In that case, the employees need to be more talented and the colleagues should be diversified in nature. The candidates within the organization are provided with the training to increase their efficiency in the work. The ultimate motto of the company is to provide the customer with their best support. The three most vital objectives rather the organizational objectives that the professionals of the HR department are solely responsible for managing and handling are as follows:
· Planning
To build a proper and well-organized workplace within the organization of Sainsbury, the professionals of the HR department of Sainsbury have to frame a proper plan so that the culture of the organization could be maintained properly and efficiently along with peace in the work culture (personneltoday.com, 2019). Also, the conflicts or the chaos that arrive at certain intervals in the workplace should be handled and managed by the professionals of the HR department, such that the messed up environment could not hamper the performance of the work in the organization. 
· Recruitment
Recruitment is another important thing in maintaining and developing the business performance of the organization. To increase the productivity of the work in the organization that could lead to a good performance of the business of Sainsbury, recruiting and selecting the candidates is a very important thing. Also to increase the efficiency of the work of the freshly recruited candidates, the fresh ones are provided with a mentor and would do the work for some months under the guidance of the mentor (Mcdonnell and Sikander, 2017). This particular strategy would help the company, Sainsbury to get an efficient candidate resulting in more productivity of the business performance.
· Selection
To increase the business performance of the organization selection of the candidates is one of the most important things which is done by the professionals of the HR department of Sainsbury. During the time of the recruitment, they assess the technical skills of the employee is a great way such that they could be able to cope up with the present competitive business environment and could work digitally in the need. The HR management team has to be very effective in the assignment of these employees according to their efficiency and the position they deserve (sainsburys.co.uk, 2020).
The organization Sainsbury recruits candidates of the school pass-out level also. According to their criteria, any individual of 18 years of age or above could join their organization. The minimum level of education they need is the higher secondary level. They have certain criteria for that eligibility. The positions available for the mentioned criteria are the driver of the delivery in the online platform and also the role of convenience in the store.  
Sainsbury has another demand from the employee who wants to join them. The fact is that the employee should have to work in the UK and could not deny later on after the selection for the shifting of their place. The management company of Sainsbury, therefore, mentioned this very fact before the initiation of employment (Royce et al., 2021).
Another good fact for the employment in Sainsbury is that they select and recruit candidates based on their potential even though the individual having some previous allegations in the criminal case or similar things. According to the management, the potential of the individual is the ultimate thing that an individual should have to work for them in their job positions. However, they are bound to restrict some individuals with serious crime allegations previously (Sainsbury's.jobs, 2018). 
Also, their assessment process in the recruitment is a bit different in comparison to other UK-based organizations. Before the interview sessions, they select the candidates through certain online tests. These tests are the path to go in the interview session of Sainsbury. The online assessment steps are not quite difficult also. The applicant has to fill the online form properly following all the necessary instructions that will be mentioned in the digital platform. After that, the applicant has to observe whether the site is asking to upload the resume or not. If so, then they have to upload their resume in the proper allotted section. After that, the candidate will be called by the management section of Sainsbury in a mentioned scheduled time and have to follow the ultimate step for going or clearing the interview session. This step includes the test for the assessment of the candidate's verbal communication skills along with some numerical reasoning. The website of Sainsbury has also a section having some clear tips and hints for clearing their interview section. In the headline of the application form, they mentioned clearly to go through the section of the interview clearing tips, so that an individual could prepare themselves accordingly to prepare for the interview (Enkhjav et al., 2021). The headline of the application form is also provided with the website link by clicking on which the individual could quickly direct to that section. They also mentioned going through the company website clearly to introduce the candidate to know more about their company.
Sainsbury has taken a sudden change in their recruitment process to reduce their overall cost in the economy for the business. The management head of Sainsbury transformed the recruitment process through the digital platform. They came up with the extinction of the physical interview after the pandemic was widespread. They also assessed that the overall cost for their company got reduced by 4 million pounds which is a huge advantage in their annual turnover in business (personneltoday.com, 2019). This system of online recruitment in Sainsbury started in October 2020 which later showed a huge response. Therefore the introduction of the recruitment process in the digital platform also helped them to reach the world and a great strategy for the promotion of their brand.
The officials of the Sainsbury management also came up with the introduction of some computers in their physical stores to ensure that the candidates who do not have the system for getting all those information could also apply for their job role by appearing in the physical stores of the Sainsbury in certain mentioned times. Sainsbury management officials also mentioned that the candidates who applied for the post of their vacancies would be reached within 48 hours from the completion of the application form. Also the company Sainsbury is coming up with the introduction of the technology where people could get a view of their job vacancies in a more user-friendly way (Vu, 2017).
Besides these the officials of the Sainsbury company also transforming certain work policies through the digital platform so that the store staff could also get some relaxation by doing remote working. Even the senior job roles are also getting posted nowadays on their digital platform
[bookmark: _Toc77424742]Conclusion
From the above discussions, it can be concluded that the professionals of the HR department are the most important and the pillar of the organization. In managing the organizational culture to the business performance of the company HR of the organization plays a very vital role. Again in mitigating any chaos or the conflicts that generate sometimes in the organization, the professionals of the HR department of the organization play a vital role.
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