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The present project has tried to implement the aspirations that were related to gain importance in the process of gaining Higher education in Skills in the workplace. In this project UK’s retail company ‘Marks and Spencer’ have been taken into consideration in order to understand the problems that have been highlighted in the firm (Marks and Spencer plc, 2017). A critical thinking theory has been used in order to mitigate the problem that has been found to be influential in the firm.  
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[bookmark: _Toc499841809]AC 1.1- Define a Problem, the Stages of a Problem
A situation of problem gives rise to different aspect that is regarded as the required to affect the productivity of the company as well as the employees (Baldwin, 2015).  
A problem can be defined as the situation that is regarded to pose a harmful situation to the firm and should be regarded as to solve as soon as possible to lessen the effects of the problem.
How Problem can affect Psychologically on Human Health
Mark and Spencer had faced a certain problem that was related to the motivation of staff in the organization. It was identified that the organization had faced problem related to the negligence of the employees and the problem was not taken up seriously that had had effected the productivity of the employees. It was identifies that due to the problem that rose due to the loss of employees the present employees started losing the drive to work. Moreover, it led to hamper the mindset of the working staff and de-motivated them from work (Macauley, 2016). 
Simple Problem
The problem related to the loss of motivation in the work place that had effected the productivity of the employees and it also hampered the working affected the performance of the firm. The firm incurred a sharp fall of 15.7% after the decrease in the motivational factor in the company. 
Complex Problem
The problem related to the retention of the salary was seen as one of the factors that gave rise to a complex problem. It was seen that the employees lost their interest in the organization as they were unable to achieve the hyped target and the dis-allocation of the previous employees 
[bookmark: _Toc499841810]AC 1.2- Critical Thinking
Critical thinking can be defined as the term that is used to analyse a particular section of problem by the use of proper judgement of the facts related to giving rise the problem.  Critical thinking allows an individual to have an in-depth analysis of the problem and to find out a solution that is best suited to eradicate the problem in a proper way (Baldwin, 2015).  
Analyse the Key Steps of Critical Thinking
Critical thing as already mentioned is the implication of the in-depth analysis of the problems that has been detected to have a strong influence on the organization. There are various steps that are solely related to mark a strong influence on the process of critical thinking. The different steps are:
Organizing Information: It is important to initialize the process that is related to organize the information regarding the problem.  
Structure Reasoning: In order to mitigate the problem, it is important to structuralize a proper reasoning to eradicate the problem rising factors. 
Considering Evidence: It is important to take into consideration the aspects that have given rise to the problem. To evaluate the evidence that supports the problem that has been detected. 
Identifying Assumptions: It is important to identify the factors that lead to a problem situation in the organization. Assuming the factors will lead to solve the problem (Macauley, 2016). 
Evaluating Arguments: The arguments given for and against the problem needs to be mitigated in a proper way. This helps to gain an in-depth analysis of problem. 
Communicate Conclusion: Lastly the problem that has been detected and the solution for it is to be communicated in a positive manner. This helps to diminish the problem that was previously found.  
Assistance of Critical Thinking and Innovation for Tackling the Identified Problems 
Implementing critical thinking in the workplace will help to bring in new ideas, foster team work, promote options and to uncovering spinoffs in an organization. Critical thinking helps to provide a particular mindset that leads the organization in order to bring in new ideas and ways in order to differentiate the problems in a proper way. Moreover, it also helps to promote the options that come up from the evaluation of the different problems. 
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Political- The government implement those rules that are highly necessary for each of the companies to be followed and among them one is Marks and Spencer (Woods and Linsley, 2017). The government implements such rules that are for safety of the workers. An incident caused injury to George Blair and it is a complete violation of the norms.  They need to keep an eye on the aspects and it is highly necessary for them to go for an overall analysis.
Economical- The economic condition has played a great role in order to make difference in the service. The section is important to take under consideration because in order to make better kind of assessment of the entire market it is important for Marks and Spencer to take the economy of the place under consideration (Woods and Linsley, 2017). They have recently closed few stores and it is a major thing that can blow good impact on their financial growth.
Social- The society is changing in a drastic manner and it is highly necessary to know that the service providers are giving away the best kind of foods that the society needs. In 2006 they planned to deliver online food that is a good kind of step from the perspective of their development (Greenbaum et al., 2017). It is highly necessary in order to implement new aspects and prospects that are coming in demand with the sociological change that is happening each day.
Technological- With the developing technology it is important to get evolved. The technology needs to be evolved and better communicative objects should be included in this case. In order to have better ideas and prospects it is highly necessary to get the job done (Woods and Linsley, 2017). The technical factors are going to increase the production of the company and in that way the company can have better assessment of their needs and services.
[bookmark: _Toc499841813]AC 2.2- Write A Letter to Your Line Manager About the Impacts of Political, Economic, Social and Technological Factors on the Organization
To
The Line Manager
Marks and Spencer 

Sir, 
With due respect and humble submission, I would like to write to your kind concern with a view to the impact of political, economic technological and social factors in this organization. The management of this organization also needs to be maintaining all the rules and regulations to maintain proper corporate governance. Maintain all the ethics and transparency also improves the economic condition of this organization. At the same time financial growth of this company mainly depend on the overall economic condition of the country. To increase the profitability, it is important for Marks and Spencer to implement different technologies that also increase the rate of production and reduce the overall costs of production leads to financial growth of the company.  Improved and upgrade technology also increase product quality and that also garb the attention of more customer or help to gain more loyal customers from market. 
                                                                                 With Regards
                                                                                                                      Yours Faithfully
                                                                                                              ………………………………………
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[bookmark: _Toc499841815]AC 3.1- -What Is ‘Employee Behaviour’ And Describe the Two Main Types of Employee Behaviour. Explain Briefly the Key Influencing Techniques of the Management of Managing the Behaviour of Employees
The employee behavior is nothing but the response of an individual against certain stimulus. It can be referred to the way he moves around the office and take the work in a specific way. The most of the cases employee behavior can be taken as a way in which they address the issues to a certain point in which is important in that aspect (Strauss, Parker and O'Shea, 2017). It is totally different and people may perceive one person’s behavior in a different manner. It is a way in which a person converse with everyone and have better kind of communication with the entire office.
There are many behaviors that are going to be seen in the office of marks and Spencer and some of them are listed below.
Performers-
They are the true performers. It is highly important for them to perform really well and get good kind of reviews from the authority. It is highly necessary for them to get the best kind of reviews because they set goals and the reviews are the main part of their goal. 
· Managing -By setting the goals they get the best out of them. Performing is necessary for them in order to make betterment of the organization and they do it by in lining them with the need of the company (Strauss, Parker and O'Shea, 2017).
Citizenship- This kind of behavior is nothing but one of the most seen thing but it stays for a short time for some people. It is important to maintain the ethics of Marks and Spencer but to reach the best spot in the shortest amount of time they need to think out of the box and by doing this they attain the level of excellence in doing theirwork and the service of them (Kim et al., 2017).
· Managing the behavior- Listening to the issues of the people in the office is a part of them and trying to solve the issues is a good kind of approach from their part (Coyne et al., 2017). It is one thing that needs to be checked before giving someone a good kind of hike.
Counterproductive Behavior-These types of people have the effect of harming their organization. They do not mean to do so but they cannot stop themselves from doing it. It is kind of in their reflex. It is highly necessary for them to go with the needs of the organization to meet the demands that the organization has from them.
· Managing the behavior-Marks and Spencer needs a better knowledge of the matter because this kind of employee is only demotivating in nature (Li, Bagger and Cropanzano, 2017). It is harmful for the production of entire company.
Work Attendance maintaining-the employees of Marks and Spencer needs to go for an overall assessment. The attendance of the company needs to be checked in a better manner and it is going to be the best kind of thing for the production of the company(Anthony‐McMann et al., 2017). 
· Managing the behavior- It is necessary to maintain the attendance and only emergency periods are needed to be included as leave period (Greenbaum et al., 2017). In this way a better production can be seen. This is going to change the entire scenario of production in a positive manner that is the main need of them.
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[bookmark: _Toc499841817]AC 4.1- How Technology has supported the Business In General, Present the Key Advantages and Disadvantages of Using Information Technology
The role of Information Technology (IT) is very crucial and has helped to develop the business operations. It can be seen that, with the advancement in science and technology, the growth in business organizations can also be seen (Wang et al., 2016). Though there are certain disadvantages, which affects in the performance of the business organization in preceding their business. The advantages and disadvantages of IT are stated below:
Advantages:
Storage and protection of information: The IT helps to store different information as well as protect different information from getting deleted.
Automated process: The processes that are performed by the IT is fully automated and needs no external help to operate its functions.
Remotely operational: The It devices can be used from remote areas with the help of internet connection.  
Effective means of communication: The IT devices provide effective means of audio-visual communication, which helps to communicate and deliver the message in a proper manner.
(Reference: Wang et al., 2016)
Disadvantages:
Implementation Expenses: The implementation of IT devices into a business consumes a great amount and for a startup companies, it is very hard to implement the IT services for their employees.
Security Breaches: As IT services are based upon the internet connection, thus there is a chance of security breach, where a company’s confidential files may get compromised.
Ethics: It can be seen at certain offices, the employees uses the IT devices for their personal use, which is against the companies ethics as an employee during their working hours can only use the IT devices for their official purpose. 
(Reference: Grint and Woolgar, 2013)
[bookmark: _Toc499841818]Summary
The attainments this assignment have been discussed in this section. It was identified that there is a major importance of providing some skills that are required to be practices with the organization. Pertaining to a critical thinking strategy helps to solve the problem situation that is supposed to befall on any company. It is important for the company to understand and evaluate the behavioral pattern of the employees and to make use of adequate technologies that will help the organization to lessen and eradicate the problems in a proper way.
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