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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Professionalising in essence means to give an occupation, in this case policing, professional qualities, usually by increasing training or raising required qualifications.  

The College of Policing state their role in professionalising policing in the UK is through their ‘Support of professional development, setting of standards and sharing knowledge and good practice’ (College of Policing, 2021). 

The college of policing takes the lead on the policing training curriculum, they design the training they feel is necessary for the force and provide this through presentations or online training packages. Although these packages are easy to access and are well delivered, often they are not relevant to the role of police officer. 

From personal experience, the training The College of policing provides is often delivered as more of a tick box exercise, whereby the college of policing and governing bodies can state that all officers have had the training so their statistics are up, and should any issues arise in a situation they are covered as they have provided the necessary training. In the case of policing the situations faced as a response officer are highly unpredictable and ever changing, therefore a fifteen-minute presentation shown in a safe secure location on how to preform first aid, would be different to a live incident involving multiply suspects, weapons, an injured party and only two officers, which could result in scrutiny of the officers’ actions. 

This then results in officers being overly cautious, for example when the rollout of Naloxone was introduced in the force very few officers were happy to carry the lifesaving drug, as they were afraid of the repercussions should they administer it and the drug have an adverse effect. The training received for this was a five-minute discussion about the drug and a demonstration, added onto the end of pre-existing first aid course. From experience I have administered the lifesaving drug and have been highly praised by high-ranking officers within the force and the hospital staff the patient was delivered to, they stated without the drug the female would not have survived. 

The introduction of the degree scheme for new starters in the police was made in conjunction with the college of policing and the participating forces. The need for this was discussed as providing the police with further qualifications to keep in sync with partner emergency services workers such as paramedics and nurses, so there could be further reason for better pay, as the staff are further educated. However, this has had a detrimental effect on new starters, with ‘An alarming 15.6 per cent of new officers who were recruited into Suffolk Police since the end of 2019 having quit before completing their probation’ (PolFed, 2022). The addition stress for starters to complete a degree alongside working full shifts as a police officers and the poor pay has attributed to this. 

Although the aim of The College of Policing is to increase professionalism, provide further training and allow a central space for policy reference, the reality of it is difficult to achieve. Policing itself is a difficult vocation to monitor and set operational goals for due to its nature being so unpredictable. There could be an endless supply of training packages, but an unusual incident could occur at any point, which officers would have to deal with using common sense and prior knowledge. With that said the College of Policing has contributed to more organisation for the force and often provides definite answers to refer to, for example conflict management when looking on The College of Policing website it provides a simple checklist of what to consider when dealing with conflict which can be used as a refresher. 


The role of a modern professional police officer includes the tradition basis of any police officer’s role as, ‘Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system’ (College of Policing, 2022), but also involves being emotionally aware, open minded and able to provide ongoing support to those in need. Unlike in the 20th century when the main role was crime prevention and little to no victim support or partnership communication (Dinning, 2018).

Now that my probation period is coming to an end, I have a much deeper understanding of the role of a modern professional police officer through my learning and experiences.  When attending calls, I am now more confident in the policies and procedures that I must comply by, I then use this knowledge to make key decisions which are risk assessed to minimise harm and provide the best possible outcome in the circumstances for all involved. As per The College of Policing’s competency and values framework (College of Policing, 2016), for a modern professional police officer I am now able to complete a number of these as second natural due to my probation period. 

Being more confident in what actions I am taking and the advice I am providing means I can give take ownership of my own work and be held accountable for such and feel confident in the work I produce. From previous incidents whereby I have been with a more experienced officer I have been able to follow their actions and learn from these. For example, when dealing with vulnerable people I now know how to provide them with support best suited to them, I understand the police’s responsibility in being emotionally aware and are able to collaborate with partner agencies such as social services to ensure moving forward that vulnerable person has the help they need to better their wellbeing and to reduce the risk of them being victim to a crime again. 

An example of this would be an elderly lady who has been scammed, she had received a call from an unknown person pretending to be her bank and asking for money which she provided. I took the time to listen to her and her family members to fully understand the circumstances. The daughter explained to me she believed her mother was displaying signs of dementia. This then enabled me to discuss the matter with social services who were able to assist in an assessment and treatment for the elderly lady and allowed her family to be able to put safeguarding measures into place to protect her finances. Without listening and being empathetic that valuable information could never have been discovered, and without knowing what support the police can assist with that could not have been an option. 

Not only has my understand and confidence of attending calls massively improved but I now have a good understanding of the paperwork that goes into every call. From a period of tutorship in the Hub, whereby training of case file building and interviews took place, I am now able to carry a case from the very beginning of attending the call and arresting the suspect to building the casefile and appearing in court to provide evidence. Although this is ever changing with new policies coming into play, I now have connections within the hub so that I can contact them and discuss any queries I have. 

The main change in my role as a police officer in my final year has been related to higher expectations expected from me as a more experienced officer. In the start of my career as a student officer, it was understandable to not know certain elements of the role as I was new to the job, however now being in my final year I have been further challenged and trusted with more complex incidents. Although this shows my superiors trust in my abilities this can sometimes put too much pressure on me, whereby they assume I know how to handle a situation when in fact due to the nature of policing being so unpredictable, I may never have faced a situation during my previous probation years. Also due to the staffing levels within the police currently being low and more experienced officers leaving the response role to develop their skills in specialist departments it often leaves me, still in probation, as the most experienced officer on shift. However, I handle this by asking for assistance and advice where needed and referring to training notes and the advice provided by the College of Policing. 

Another factor of often being the most experienced officer on shift and the low staffing levels means I am often paired with new students who are still in tutorship, meaning I must tutor them even though I am not a qualified tutor and am still on probation myself. This I find extremely helpful as aiding the student means I am refreshing my knowledge and understanding of the role and feel more confident in my role by knowing the answers and actions to take when they are in doubt. 

As can be seen from a study conducted at Curtin University, 

‘Mentors reported a sense of achievement and satisfaction in their role of assisting new students. They also developed skills for their personal and professional lives and appreciated the opportunity for leadership experience and development.’ (Beltman and Schaeben, 2012).

Although tutoring provides me with further confidence and appreciation for my abilities ultimately it is morally unfair for the students involved as they are not being taught by an officer who has passed probation and is a qualified tutor, therefore they could be lacking vital information or assessments for their university checklists and reports. 

As I have become more experienced further opportunities have arisen such as the ability to complete more advances courses to further my development. With the suitability passed and approval from my superiors I have now completed the Taser course, which means I am able to carry an authorised firearm daily on duty and to use as such when I feel necessary. This has provided me with further safety whilst on duty and has allowed my colleagues who do not carry taser to feel further protected whilst at volatile incidents. However, carrying such means that I am now expected to attend the more serious and dangerous calls that involve weapons, meaning I put myself in further danger as I carry a firearm and am specialised in the use of such. 

Given the length of my service and the diversity of the incidents attended with specialist teams, it means I have a further understanding of the other departments that work within the police force. This in turn means I have networked with personnel and now have a clear vision of the route in which I would like to progress my career, that being the Counter Terrorism Policing firearms unit. This gained knowledge has meant I now know the route in which I will need to follow to get to my desired post and what training, assessments and core competencies are needed to achieve this. 
The role itself is extremely difficult to achieve and is a predominantly male environment, therefore although I have served in the military achieving such would be very difficult and I need to ensure that I broader my scope to involve other specialist roles to have another choice should my preferences or circumstances change. Additionally, from witnessing more experienced officers applying for specialist roles I have noticed that often the force put the advert for the role out however they already have a person lined up for the role, it seems to run on a ‘who you know’ basis as opposed to who is best suitable for the role. 

Overall, my role as Police Officer has defiantly changed, I am further developed, have better understanding and am more confident in my role. However, with this and being independent I have been exposed to the harsh reality that being a professional police officer is not for the faint hearted and takes a toll on you as an individual physically, emotionally and is a unique and difficult role. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Over the last decade social media has become a normality for most people, whereby they use one or more platforms daily as part of their routines. Social Media and its uses often cause debate as to whether they are beneficial or not to the users. 

There are several benefits such as connecting people worldwide, widespread education and business opportunities however these are matched by the downfalls of social media which have been heavily criticized in recent news. That being internet trolling/cyber bullying, false representation making viewing persons feel inferior and privacy issues (Moreau, 2022). 

An example of the shortfalls of social media can be seen from an article by The Independent, whereby a 17-year-old boy committed suicide due to a ‘barrage of online abuse’ (Worley, 2016). This is not the first example of online bullying causing a person to end their life, it most commonly occurs amongst the younger generation due to their high usage of social media platforms. 

When considering the use of social media in policing the same principals apply in terms of it educating the public and building further police and public connections, however not using such with the correct manner can open the police up to criticism. 
For example, Salford Central police station posted on Twitter to advise those struggling from cyber bullying, ‘The officers told anyone facing bullying or harassment online that the first step to solving the problem was to delete their social media account. Wrong answer. The police were accused of blaming the victims of crime and created their own social media storm in the process.’ (Fearn, 2014).

From personal experience of using social media as a means of informing and engaging with the community and promoting policy initiatives, most involvements have had positive results. An example of this would be on one occasion whereby a high-risk missing person had absconded from a mental health hospital, this person was deemed as a risk to themselves and the public and therefore was risk assessed as high risk. Police were alerted of the missing person within an hour of them absconding, this meant we were already behind on locating the person as the distance they could have covered was massively increased and damage they possibly had inflicted may have not been prevented in time. 

Due to the high-risk level the consideration to broadcast their image and the necessary safety warnings to the public was authorised by the commanding officer on shift, I was then tasked with completing the documentation to put this into action. Included in the publication was instructions for the public should the sight the person involved. Although there was a plentiful number of officers attached to the incident conducting area searches, broadening the scope to members of the public meant we had many more persons watching out for the high-risk missing person. Within the same hour of posting on South Wales Police’s Facebook and Twitter accounts we had over ten sightings, each giving precise locations which were then used to locate the missing person. 

Without the assistance from social media on this occasion the search for the missing person would have been hindered as there was very little information available from the initial call. The intelligence gathered from members of the public in relation to this missing person meant they were detained, taken back to the mental health unit to undergo the rest of their treatment and the risk to the public was therefore irradicated. 

Another personal example would be a major incident that involved a fatal road traffic collision, causing several main roads to be closed by police. Due to the severity of the incident, it would cause serious disruption to road users, the decision was made to post on South Wales Police’s social media accounts, warning persons due to travel through the area which roads were closed and provided diversion instructions. This was conducted to prevent congestion on the roads, preventing further traffic collisions and in order to leave the scene of the incident free from member of the public, as this could contaminate the scene and cause risks to those nearby. 

Conversely, a wanted male was posted on South Wales Police social media as they had been outstanding for a long period of time and allowing the public information of this male could have led to potential sightings or new information regarding his location. Although the aim of the post was to warn the public and aid our investigation, certain members of the public conducted their own research into the male and take matters into their own hands. 

Those involved got details as to where the male was staying, they have then followed said male and detaining him whilst awaiting police to arrest the suspect. Although the overall aim of capturing the outstanding subject was achieved for the police, those involved placed themselves in danger and technically committed assault be holding the male until police were in attendance. This showed a risk of publishing such details on social media, despite the fact the males conducted this off their own decision, had they been injured during such the police could have been faced with criticism, as without the information posted they would not have known the male or that he was an outstanding subject. 

Force policy on the use of social media for professional information and engagement purposes at current is heavily monitored, only certain police personnel have access to our social media platforms and are permitted to posting. Additionally, any information or publications must be authorised by an Inspector or above prior to be posted. The College of Policing also provides guidance in how police forces should conduct themselves when using social media as a means for further community engagement, they state that any communications posted should be.

‘Credible – communities like to engage with police officers and police staff. Be accurate, open, fair, honest, and transparent in what you write.
Consistent – encourage constructive feedback and discussion. Be professional and honest – friendly but not familiar.’ (College of Policing, 2013).

If the social media is run correctly within the parameters of the policies, then it can lead to more benefits for the public and police together. Social media leads to further involvement from the public, as Chief Inspector Blakeman from the West Midlands police stated ‘I go to public meetings and have the same usual suspects, which is great but social media is a chance for me to engage with potentially younger people.
who don’t normally come to resident meetings’ (The Police Foundation, 2014). Not only does it broaden the scope for communication in terms of reach out to younger person, who usually would not get involved in local politics, but online accounts provide people with the option to remain anonymous. A recent survey found that 69% of persons would interact with the police more if they could remain anonymous.

The main benefit social media provides from the police to the public is providing information, there is the option to provide real time information to the public this could be about disorder taking place or the ongoing updates in an investigation. The updates of an investigation being posted on social media provide an understanding to the public about what process take place during an investigation and allow them to feel a part of it, meaning they are more likely to engage. 

Majority of UK Police forces now regularly use Twitter, Instagram and Facebook these currently are managed by their own force policies as there has not been a national strategy or policy put into place to monitor the uses. Therefore, there could be potential issues between how different forces use their own discretion. However, by using social media for the same main reasons, it means there can be baseline for usage online by police forces. The main reasons being community engagement, the sharing of information and progressing information and intelligence (Fernandez, Dickinson and Harith Alani, 2017).

With the increase of social media use for police forces, it can often lead to the identity of police officer becoming public knowledge. In certain situations, this is suitable as it means the public get to put a name to a face and as Sir Robert Peel stated ‘Police are the public and the public are the Police’ (Law Enforcement Action Partnership, 2022). Being able to humanise Police officer can led to the public feeling the police are more trustworthy and therefore lead to further intelligence. However, for certain officers having their identity known through the use of social media can lead to dangerous situations for them. For example, an off-duty police officer in Essex was victim to a targeted attack and stabbed several times on his front doorstep in 2019, the report stated We believe this attack was targeted and that the officer and the suspect are known to each other’ (The Indepedent, 2019). The suspect and officer were known to each other this could have been through the officer being involved in a previous arrests of the suspect, it is possible the suspect could have used the known details of the officer to gather more information via police social media, about his shifts, the station that he worked. From this information he could followed the officer after his shifts in order to seek his address and searched his personal social media to ascertain more information about his life in preparation for the attack. 

From personal experience, there has been numerous times a patrol strategy has been generated for officers to conduct patrols on off-duty officers homes due to threats made by criminals via online platforms, this showing one of the main risks associated with the use of social media. 

To summarise, my experience in the use of social media as a means of informing and engaging with the community and promoting policy initiatives has been predominantly positive. It has assisted in allowing the public to understand what work the police conduct on a day-to-day basis, given them the opportunity to ask questions to gather more insights and has led to further communication between police and the public, bridging the gap. With that said there is no doubt that globally social media has caused debate about its use, the benefits often overlap with the risks, as previously discussed the opportunity to say anonymous leads to more people communicating with the police but this then can mean if crimes are being committed via these platforms there is no information about the people responsible and make it a lengthy investigation to ascertain their information. Again, in terms sharing information, sharing too much information can lead to safety issues for staff and officers involved. The use of social media in policing has the potential to be used as an effective tool however in order to remain safe and protect information there is the need for a national strategy to be in place for UK Police forces. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 



 


ANSWER:


Due to previous employment as Warfare officer in the British Royal Navy, I have extensive experience in leadership in dangerous and wartime situations. This in turn has assisted in the natural ability to take the role of a leader, however the flexibility of such has been a skill which has been developed within the police force. 

The main leaderships model I have commonly witnessed within the police are Authoritative Police Leadership, which focuses on an overall control of the situation from a leader position, similar to styles used within the military. Transactional Police Leadership, this looks at being goal focused with repercussions should the staff not follow the rules and vision created by the leader. Lastly, Transformational Police Leadership which takes a people approach, by inspiring and motivating staff (Fritsvold, 2019).

Firstly, to adapt and be flexible with the leadership style necessary it is essential to understand the situation faced. For this the National Decision-making model is used in policing, to ensure the officers understand the situation and the options available to them (College Of Policing, 2014). Taking this into consideration the leadership styles in which I have adopted at given situations, differs on the level of threat, what the nature of the call is and the colleagues or other departments that are available to me.

To further assist my flexibility, it is important that I develop a desired vision, an outcome of what I want from my leadership. When this is obtained it means I can provide clear direction to those involved, by setting goals and providing feedback afterwards in an educational manner leading to continuous improvement for myself and colleagues. Finally building strong relationships will colleagues and eternal agencies means I can broaden my knowledge for future leadership opportunities and gain trust from those involved. 

For example, a recent emergency call stated there was a male with a large kitchen knife attacking another male on a main road, at approximately three o’clock. As a taser trained officer I was attached to this call, whilst on route I was considering the risks present and potential, the involvement of a knife meant that there was the possibility I would have to deploy my taser to neutralise the threat and given the location and the timing it meant there would be a large amount of public around and possibly children leaving the local primary school which was close by.

Knowing the high-risk level, and that my colleague had only just finished his tutorship period I understood that I had to take the leader role and direct other officers involved. Therefore, an autocratic leadership style was used, this meaning my focus was on results. In this instance the knife being secured, and the male being detained and no further harm to any persons. With this leadership style there is quick decision making and clear concise communication with others involved (Herrity, 2019). 

The use of this leadership style was necessary to achieve the desired goal as fast as possible and with minimum harm to the public, staff involved and the suspect.  I provided clear instructions to the suspect whilst aiming my taser at his torso, the knife was secured, I then instructed my less experienced colleague when I felt it was safe to do so, to approach the suspect and apply handcuffs to the rear. 

When deciding to use this method of leadership I knew that I needed to provide clear and commanding instructions to the suspect for him to understand that I was now in charge of the situation, given this he would be more likely to put down the knife and if he had not, I would have the justification of deploying my taser. This approach was defiantly successful, the threat was eliminated before the control operator staff have finished updating the commander over the radio, thus showing the effectiveness of this leadership style. Had I used a more subtle leadership style there is chance the suspect would have had the impression I was afraid or unsure of my abilities and possibly continued his aggressive behaviour thinking I was not capable of stopping him. 

Conversely, my team received a call which involved a vulnerable teenage with poor mental health, she has left the family home due to ongoing issues and had then called 999 as she felt suicidal.  From the information received I knew an empathetic and supportive leadership would be necessary to assist the female in the best way possibly to improve her quality of life. Therefore, I have adopted a Transformational Leadership style. This focuses on inspiring those involved, focusing on the persons needs, leading to better communication and further motivation to in this case ensure the female felt heard and supported.  

Prior to attending to the female, the options available to use were discussed with my colleagues attending, we looked at other agencies that could assist and how we could ensure she felt supported, this increased their creativity and innovation. The options we found showed my colleagues the vast amount of assistance we could provide the female, this in turn lead to them being more motivated and confident in their abilities. 

With this leadership style, I ensured I listened to the female when she explained her home life situation and how this had a detrimental effect on her mental health. It was important to listen to what had caused her to feel suicidal as this ultimately was the root cause that needed to be identified in order to prevent this happening again. This method meant a rapport was built with the female meaning she was happy to engage with support and assistance we were able to provide. 

The results were extremely positive, we managed to get the female a place in a supported living unit, in which she had her own room and was able to meet likeminded individuals, our co-operation with the mental health team provided her with an appointment to discuss her mental health with professionals and ongoing support groups.  

There have however been situations whereby the leadership style initially used was not suitable for the changing situation faced, and due to a lack of experience I was not able to adapt quickly and effectively.  

An example of this would be during an incident that involved a report of domestic assault. On attendance, to provide my colleague who was being tutored at the time the opportunity to use what he had learnt so far in a real-life situation I have taken a Laissez-faire leadership style. This looks at a more hands off approach, allowing others involved to make decisions for themselves (Cherry, 2022). However, being a separate room from my colleague I was not able to oversee how he was handling the situation and therefore was not able to adapt my leadership style should I feel it necessary. This leadership style put too much pressure on my colleague, after leaving the address it became apparent to me that my colleague was not yet experienced enough to be managed in this style of leadership, from this the information received and outcome was not the most suitable. From this I learnt I need to ensure I am continually assessing the situation presented and those involved to ensure I can adapt the leadership style to best. Moving forward from this I learnt that a debrief after such calls with colleagues being tutored was necessary to gain their insights and understand how to configure which leadership style works best in certain scenarios. 


From the above examples I would say that my ability to be flexible with the leadership style used has improved. Given further experience and more opportunities of leadership throughout my role as a police officer I believe I will be able to assess situations more effectively and use this to provide the best outcome. 


When considering leadership models most used within policing this differs between supervisors and their individual style, however the styles witnessed do have specific behaviours that stand out. For example, supervisors can be outcome focused whereby they are predominantly driven by the desire of achieving the goal. They can also be supportive and participate in the work themselves alongside their team, this aids communication within the team and provides mentoring and inspiration. 


The strategy developed by myself to manage a range of different operational situations, is to adapt a situational leadership style, meaning my behaviour and method of dealing with the situation changes along with the developments in the situation faced. Also ensuring I have a high level of emotional intelligence throughout the incident means I will be in touch with the feelings of both the persons involved and my colleagues (Campbell, 2011). Given the unpredictable and fast paced role as a response officer, I believe that the most suitable method would be to mainly adopt a situational leadership style and then given the dynamic nature of this combine elements of other leadership styles where necessary. For example, a call for an aggressive person, adopting a situational leadership style would ensure the ongoing assessment of the situation and then should the aggressive person become a higher threat, by using a weapon, then looking at shifting to an autocratic leadership style. 

Overall, there has been situations whereby the leadership styles I have used have been the best option, resulting in positive outcomes. However there has been occasions where the leadership style chosen was the incorrect one or should have been adapted and due to lack of experience or lack of resources this has not been done and the outcome has not been as desired in a timely manner. Moving forward further experience will assist in the natural ability to select the most appropriate leadership style and developing strategies to adapt these. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This answer will look reflectively upon my three years’ probation as a police officer, it will discuss the benefits of being coached and mentored and how this has assisted me in meeting personal and professional goals. The mentoring and coaching will also be critically evaluated to understand when the mentoring did not go to plan or was not the best in the given situation and how feedback was provided. 

The term mentoring means ‘a relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress.’ (College of Policing, 2022a). When executed correctly there can be great benefits from mentoring such as, feeling empowered and encouraged, assistance in achieving goals and increasing confidence (University of Southampton, 2012).

During my time being tutored there was many opportunities to learn and develop as a new starter, there were also times in which I could have benefitted from further coaching. The mentor I was provided with was experienced and enjoyed being in a mentor position, however he was in the process of exploring other departments in preparation to specialise himself. Due to this his attention was not fully on being a mentor, he was often on attachments with other departments or on leave and this in term had an effect of the coaching I received.

My probation period tutorship did provide me with benefits, the first being provided the opportunity to learn the role by attending calls and gaining first-hand experience. My tutor’s approach was a hands-on approach, which worked great for myself as I am a kinaesthetic learner, this meaning ‘kinaesthetic learners process information best when they are physically engaged during the learning process’ (Roell, 2018). 

An example of this would be attending at my first sudden death, the report involved a concerned neighbour who noticed the curtains staying drawn next door for three days which was extremely unusual for the male tenant. Prior to attending my tutor took time to discuss with me how I was feeling, at the time I was not nervous however I was unsure about what the police’s involved entailed and therefore was completely new to the process.  

Throughout the call my tutor talked through the process we had to take, he explained why and monitored what I was doing to ensure it was correct and if there were any areas, he could provide me with further information. Whilst carrying out the process I felt confident considering it was the first time, I was focused and understood the necessity for each task I was undertaking. From this incident I learnt a new skillset to be used when I would be attending such calls alone, I also benefitted from our debrief and I was able to ask any further questions and he was able to provide me with constructive feedback to continue my development.

Although time spend with my tutor had massive benefits to me, like mentioned above, at the time of being assigned a student my tutor was undergoing attachments in different departments as he intended to specialist soon. This meant that I was not with my tutor as much as I should have been. When left with other colleagues I felt a burden, as they did not sign up to be a tutor and then they had no option other than to take me out on calls with them. The other colleagues would try however this whole scenario meant there was no consistency for me and meant that one-to-one elements of tutorship was lost. With that said, I liked the opportunity to go out with other experienced staff as it gave me the opportunity to learn from their own way of dealing with situations. 


Once my initial tutorship period of twelve weeks was over, I was then deemed as suitable for independent patrol, meaning I no longer needed to have a more experienced member of staff escorting me to incidents. Since this period ended, I have seen that the mentoring and coaching ends there, it is then your responsibility to ask questions and seek out someone who you can use as your mentor or coach.
Given my high levels of determination and the strive to be the best that I can, I have found experienced members who I often use in a coaching capacity. 

My line manager is a good example who I use in a coaching capacity, his involvement in my role had aided me to meet personal, professional, and organisational goals. 

Being still in probation means that there is further assistance available to you should you need it as you are technically still in the learning stage of your career. My Sergeant runs an open-door policy, this means that any questions can be asked without hesitation or judgement and therefore aiding my development through the freedom of asking questions. Also, him having the trust in me to attend serious calls and know that the decisions I make whilst there will be the correct ones and he will back on my decisions has massively increased my confidence. A personal goal since becoming independent on patrol is to feel confident in my abilities, to know that I understand what options I have available to me and to show my potential to my senior managers. The coaching received from my Sergeant has helped me meet this goal as he has shown me that the work, I carry out is of a high standard as he trusts me to carry it out without his input. 

Prior to joining the police, I had a route in which wanted to take, having now been in for almost three years and coming to the end of my probation period this has changed due to further knowledge. Having experienced a vast number of calls and networking with other specialist departments this has assisted me in altering my personal goal of which direction to take my policing career. Therefore, being in probation and having time to work with other departments on attachments has provided me with a new personal goal which I shall meet when my probation period is over, and I can apply for internal roles.


The mentoring and coaching received from more experiences officers on shift and managers has assisted me in meeting my organisational goals. This has been done through education, in terms of daily briefings and the sharing of information about organisational aims and goals from commanders. For example, having an easy and visible access to the Chief Constable’s delivery plan for South Wales Police it means that the organisational goals are known to myself fand I can keep these in mind whilst conducting my duty. For example, the partnerships element of the delivery plan stating, ‘We will work with partners to identify and help those at risk’ (South Wales Police, 2021) knowing that this is a main objective of South Wales Police, I have been taught through peer-to-peer learning which partnership agencies are available and which are bets suitable for given situations. 

In terms of being in probation for three years, I do not believe it aided my learning, development, or performance in the workplace past the first year of probation. The initial period of probation, that being basic training and tutorship is taken seriously and is closely monitored by learning development team and your line manager. 

Within the first year there was clear instruction and regular meetings with training staff who assessed work completed so far and identified any areas of which needed some further work and how to improve on these. Once first year is passed, then the involvement in any training staff almost disappears and I felt I was left to use my own initiative to progress. 

At the moment with the current policing development schemes, it means that those who entered the police already holding a degree have a two-year probation period and those who are expected to complete a degree within the police force have a three-year probation. The probation period I feel is there only to hold you account for the university work, the probation period is not a measure of your ability to be a competent police officer, the probation period cannot be shortened if supervisors feel you have achieved the aim of the probation, as you must finish your university work. I feel had the university work not play a part the probation period would be considerably shorter and be more focused on the Individual improving in their role as a police officer.  

Given the terms of probation length, it often means that those who have the shorter probation period are effectively one year ahead of those who do the three-year probation, as they can apply for specialist departments sooner and complete certain courses. In certain circumstances the people who enter with a degree are young persons who have attended at university and then joined straight into the police, meaning they are less likely to have the life experiences or skillset as those who join the police a little older after different careers. For this reason, in particular I do not feel that being on probation for three years has assisted me in developing or performing in the workplace. My high performance and motivation to develop into a well-rounded, fair and confident police officer has come my own work ethic and desire to achieve, I do not feel being on probation for three years has played an impact on this. 

Whilst being in probation every six months there is a meeting with your area training officer, during this meaning I provide him with feedback on how I feel being in probation. Often due to the lengthy time between meetings I make notes in preparation so that I can highlight any issues or ideas to improve the probation period, however if there is an issue that needs to be discussed as a matter of urgency then I can discuss this with line manager. 

Although as probationers we get the opportunity to provide feedback on the course, I have felt in the past that is more of a tick box exercise to make us feel like we are being heard. In reality, the student officers programme is written into the policies and procedures of the policing system, in order to make alternations to such would be a lengthy process, and therefore I feel the feedback that is provided to the training staff form probationers has no use to some extent. 

Throughout my probation period I have received feedback through face-to-face conversations, emails and from other colleagues mentioning work completed. 
Being provided with feedback is essential for improvement, feedback allows for Continuous growth, improved listening skills, increased motivation, and greater levels of performance’ (Leonard 1, 2021).  One particular example of feedback which has had a massive impact on my performance was involving a call whereby I administered Naloxone due to an overdose to a female and saved her life. Not only did I receive fantastic feedback from my team and line manager, but I received emails from high-ranking officers and doctors stating that without my quick thinking and volunteering to carry the life saving drug the female would have died. This also led to me being showcased on the South Wales Police intranet page and social media platforms, which resulted in hundreds of positive and motivating messages from staff and members of the public.  Feedback such as this reminds me of the importance of my role, as often it can be lost with the amount of non-police related matters we attend at. This feedback made me realise the impact my role has on peoples lives and gave me a huge sense of pride, in turn motivating me to achieve further. 

To conclude, the three years’ probation period for me has provided benefits within the initial stages whereby there was a higher level of support and monitoring ongoing. This helped development as it encouraged and assisted further learning and held the individual responsibility. Whereas from the second year onwards it seems probation period only continues due to having university work to complete, hence why the police training department take a step back and have little to no involvement from then onwards. Now coming to the end of my probation and seeing other officers who are on the same stage as me it is clear to see that everyone’s probation periods differ due to their team and how they as individuals take on the responsibility of learning and developing as individuals. At current I do not believe that the probation period is fillings its purpose in aiding development and reaching organisational goals, due to the lack of involvement from the police training staff in assisting. 
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