
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: __Lucy Jones_____

Learner’s University Registration Number:
_2134433________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a result of successfully completing my tutorship period and achieving independent patrol status, I have had the chance to learn what it is like to make decisions of my own without having someone to ask constantly. I have also learnt how to manage stressful situations and become more resilient. Within this essay I will reflect on the organisational culture of South Wales Police and how this has impacted my wellbeing and resilience, and I will illustrate what strategies I have used to maintain them. I will also talk about the risks that may be present when conforming to the organisational culture. Throughout my reflection I will be using the Gibbs’ reflective model. (The University of Edinburgh, 2020).

Within my essay I will be referring to Resilience which is defined as a person’ ability to adapt or recover from traumatic, difficulty or even life changing situations. (Dictionary, 2023). I will also be talking about wellbeing, Davis (2019) explains that there are five different types of wellbeing, the two I will be discussing are Emotional and physical wellbeing. Emotional wellbeing is being able to manage stress and apply relaxation techniques, enhance self-love, create the emotions that help with positive feelings and to be resilient. Physical wellbeing is when you improve your body’s functions and movements by adopting good exercise regime and a healthier lifestyle. 

Chartered Management Institute (2015) explains organisational culture as a certain way things are carried out or completed in an organisation. These may be the unwritten rules that may or may not influence people’s actions and outlooks. They go on to say how certain factors like the way work is carried out, the organisations values, employee’s behaviour and attitude and the style of leadership which is used can influence the culture. 

South Wales Police has its own set of values which they expect to be met by their officers and staff. The Code of ethics is made up of what is known as the policing principles, these are nine attributes an officer must possess when dealing with incidents. The principles are a framework for officers to follow to guide their behaviour and decisions when dealing with the public, it allows for consistency throughout the force. (College Of Policing, 2014a)

Referring to what the Chartered Management institute (2015) said about the unwritten rules and employee’s behaviour and or attitude can influence the culture. Since being a part of a team on response, independent and even with my tutor I noticed things that more experienced officers did or said which seemed to be their way of coping with stressful and potentially traumatic situations. The more time I spent with the team and the more comfortable they became around me it became apparent that they would use humour to de-stress after calls. It was not just my team either, after having worked with other teams it is a recognised trait that majority of police officer’s use. After noticing this I did some research on whether humour was a beneficial way of coping with stress. Gnagnarella. C and Simione. L (2023) study shows that when someone is dealing with a stressful situation, humour can be used as a coping strategy to help reduce stress. The study confirmed that humour had a beneficial effect of people mental health and was an effective coping strategy. Some of the other organisational cultures I find present with policing are the hours and the shift pattern we work, the comradery within the team.

I work a pattern of six days on and then four off. I personally found this very difficult to adapt to when I first started as I had never worked shifts before, it took me a little while to get used to the small lifestyle changes for example, when finishing a nightshift at 07:00hrs and having to go home and try to sleep ready for the second shift I found it hard as it was daylight outside. The first strategy I used to combat this was to purchase a blackout blind for my bedroom, this allowed me to get the sleep I needed to be able to function at the level expected of me during work hours, the second strategy to allow me to get ample hours of rest was putting my mobile phone on ‘do not disturb’ mode, this meant that notifications would not come through to my phone unless they were an emergency meaning I would not get woken up. The third and final strategy I used was purchasing a sign for deliveries to be left in a safe place, thus meaning I would not get woken up by deliveries, the reason I did this was I found once I was being woken up, I could not get back to sleep and this would affect me in work later. Sleep Foundation (2023) study shows that trying to work whilst being sleep deprived can impact performance in work. It explains that the processes your body goes through can become insufficient without enough sleep and can cause slower physical reactions, impaired thinking and emotionally drained. The downfall of making sure I had enough sleep was not having time to maintain my physical fitness routine on working days, but found I had more energy to complete these tasks on rest days.

The comradery I found within the team I work on is something you can not explain. I work with the same group of people day in and day out, we deal with traumatic or stressful incidents daily and when starting this job everyone told me that your team would become your family and it is very true. I have formed bonds with people who I have recently met, we look after one another’s wellbeing and safety both on and off the job, my team members have become some of my closest friends and I personally found this made such a difference for my own mental health as I am able to talk about how I am feeling and I know that my colleagues will understand why I am feeling that way as they have experienced the same things I have. They have also helped me when coping with some of the stress from the job, whether this has been explaining the ways they come to terms with certain aspects of the job or ways how they decompartmentalise after the shift is over. I personally found just having those people available to be able to talk to if I needed was a massive help.  Glaser. R, Kiecolt-Glaser. J. K & Pennebaker. J. W (1988) explain that talking about problems and expressing our feelings to friends has been a source of release for many years. Simply talking about problems and sharing undesirable emotions with people you trust can help improve stress reduction, immune system, and reduce physical and emotional pain.

One of the organisational cultures I have talked about is the humour police officers use as a coping strategy in the workplace. Although this has its benefits on the wellbeing and resilience of officers it can also have its risks. Sam Levine (2022) talks about how conforming to workplace normalities may create laziness amongst employees. This is due to them becoming familiar with how everything is run, and they may not challenge certain behaviours. This could then cause moral problems, as employees may feel pressured to adhere to unethical actions or practices within the organization. For examples, although humour is used as a method, inappropriate comments are not tolerated and should be challenged. Different people perceive humour in different ways and may mistake the two, if not challenged properly then you are not upholding the code of ethics which are the fore front in policing. (College Of Policing, 2014a). Challenge people behaviours is daunting as a recruit, you have spent time building bonds and you don’t want to ruin this amongst your colleagues. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be talking about an incident where I have had to make quick decisions in a complex and unpredictable situation and have had to risk assess and consider or identify any vulnerabilities which were present and use my own discretion to resolve the situation, whilst using the National Decision Model. (College of Policing, 2014b).

The incident which I will be referring to throughout the essay will be a domestic related incident which I attended whereby a married couple had, had a verbal argument resulting in a call being made to the police by a neighbour. The desired outcome wanted from this situation was to ascertain all details of what happened, discover if any offences have taken place and then to safeguard the parties involved, meaning we had to keep the victim safe and to make sure that the subject of the incident was dealt with in a professional manner. 

The neighbour who had reported the incident provided us with details which meant we were able to identify the couple involved and any warning markers they may have. Warning markers are used on police systems to be able to identify if an individual may put others at risk including officers or themselves, it tells us if they are at risk of harm or to see if they are wanted in relation to an offence. (HMICFRS, 2023a). On this occasion the warning markers informed us that the male was known to us as a High-Risk Perpetrator to the wife, this means that there are identifiable signs of risk of serious harm and that a potential incident could happen at any time and the effect of that incident would be serious because of this information another officer and I attended the call on an emergency response, which means the quickest response we can do in a safe manner. 

When we arrived, we separated the two parties into two different rooms. This allowed me to speak with the wife alone. I explained that we had received a call from a neighbour about an ongoing disturbance. I was then able to ascertain what had happened that evening between her and her husband. She told me that the male had been out drinking all day and returned home late that evening, she had asked him where he had been which then escalated into a verbal argument due to him being intoxicated, she explained that the argument continued for a short while before the male went upstairs to bed. 

This is where I started to use the National Decision Model, created by the College of Policing (2014b) by gathering information about what had happened during the argument. I made the decision to speak to her on her own and not surrounded by any other persons especially her husband, thus allowing her the chance to tell me the full details of what had happened without the fear of escalation and without the husband being able to hear what she was saying. College of Policing (2016) state this is a best practice method when attending any domestic related incident. 
I established that no offences had taken place meaning that there would be no arrest made for this incident. I obtained the females details so that I could check her information in our database which is known as the Police National Database, this is where Police Forces store information to better manage and circulate intelligence and other operational data, to prevent and detect crime, and increase community safety. (Elkins. M 2019). 

By inputting her details into the database, I discovered that she was a high-risk victim to her husband and that the two have had previous issues over the years, she suffered with her mental health and has post-traumatic stress disorder meaning that she was vulnerable. 

This then helped me assess the threat, harm and risk which was present at this call, I made the decision that the male would be leaving the home for tonight and staying else where to allow for emotions and tensions to decrease. Although no offences had taken place technically, we could have left the address and done nothing, but due to this being a domestic incident we took positive action and took precautionary safeguarding measures for the victim. 
One of the threat, harm, and risks which I took into consideration is that the male had been drinking and was intoxicated, because alcohol is considered to be an aggravating factor according to Golden (2021) his study shows that people who had traits of aggressive behaviour and tendencies were more likely to react in an aggressive manner when put in specific scenarios after they had consumed alcohol. This meant that due to the intoxication level of the male the chance of him becoming irate and aggressive towards me and my colleague were higher than if he had been sober.  

By separating the two parties for the night this meant that the chance of the argument escalating further and resulting in potential injury was much lower, it also meant that I was adhering to South Wales police policies that state that in domestic related incidents parties should be separated for at least twenty-four hours for a ‘cooling off’ period. 

Another policy which is adhered by South Wales Police when attending Domestic Related incidents is that we must submit a Public Protection Notice which is commonly referred to as a PPN. An adult or child's protection concerns are documented in a PPN, which is a document used for information sharing. In order to facilitate a multi-agency response, partner agencies are provided with PPNs. (HMICFRS, 2023b). PPN’S are graded as low, medium, and high, when assessing the level of risk for the person it is up to the officer’s discretion and will be based on any previous history that would class that person as vulnerable. If the PPN is submitted as a high risk this then allows the person to receive the extra support that they may require, in domestic related incidents this usually results in a multi-Agency risk assessment convention, this is where they will discuss the contents of the PPN and decide what can be done to support the victim and increase the safety of the victim. (Safe Lives, 2024). 

When speaking with the wife she had explained that this is a regular occurrence and that normally when this happens the husband goes to stay with his friend in the next village over. This made figuring out where he would stay much easier for us due to us already knowing the address and knowing that the friend was willing to accept him. If this had not been an option, then we would have had to locate another family member for him to stay with. The other concern we had was if the male would refuse to leave the address for whatever reason, thankfully this did not happen, and the husband understood the process and was happy to leave the address. If this was to happen, I had a contingency plan ready which would be first of all consider whether the wife could leave or have anyone to stay with. If she did not and the male was still becoming irate and not wanting to leave, then we would have to consider arresting for a breech of the peace to safeguard the wife and to prevent any escalation. 
We have then conveyed the male to the address of his friends and made sure he went inside the address before speaking to the friend and informing him that he is not allowed to go back to his home address until morning. 

The solution that we chose was very effective. It meant that the victim was safeguarded and there was a minimised risk of a further argument escalating which could result in injury. The male was taken by us to his friends address which was a reasonable distance from the house which meant he was unlikely to return on foot and he did not have access to a vehicle, his friend was given very little information on the situation but enough to know that the male should not return to the home address until the morning. The female was happy knowing that she her husband would not be returning tonight, and she was made aware of the PPN that would be submitted and it was explained that third parties would be in contact with her to discuss if she needed any extra support. 
Although the solution we chose was effective due to the nature of the call, there was still risk of return. The most effective solution in a domestic situation would be to arrest as we know for certain that the person would not be returning to the address until morning and we are able to put measures in place, like bail conditions, to prevent further contact, the reason this was not possible on this occasion was because no offences had been committed so there for no arrest could be made. 

In conclusion the National Decision model was used throughout the call when making my decisions, each step was used to reach the desired result and to achieve the safest possible outcome. My rationale throughout the call was that what ever happened the parties involved had to be separated and safeguarded meaning that we had taken positive action to prevent further issues. When making my decision I had to consider a number of factors the previous history, who would be leaving the property, the fact that the male was intoxicated and if either party had refused to leave. This was all taken into consideration within my approach and dealt with step by step to minimise any risk to anybody involved. 
The consequences if my decision were that if the male did want to return prior to the morning it was possible. We took every precaution we could to prevent this from happening, but it was still possible. If this did happen then the onus would be on the wife to call us to return and take further action, which was explained prior to us leaving the address. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk154862268]Throughout the essay I will be talking about team dynamics, how to develop team cohesion and theories that explore and relate to team dynamics. I will also be talking about inter-personal conflict within a team and how to improve performance. I will then be considering how some team dynamics within the force can result in officers failing to meet certain standards. 

Tuckman’s Theory was developed in 1965 by Bruce Tuckman to help teams succeed and also improve team cohesion and dynamics. There are five phases of the theory Forming, Storming, Norming, Performing and Adjourning. (The team building company, 2023). 

In the forming phase, individuals seek to ascertain their position within the group and the regulations that control it. Members rebel against the work at hand during the storming stage, which leads to conflicts. The group establishes clarity on norms for proper behaviour and role structure throughout the norming stage. During the performance phase, the team's patterns of collaboration become more adaptable, and they accomplish their objectives with greater efficiency. The group then disbands during the adjourning phase. (Johnson and Johnson, N.D)

Kobiruzzaman (2023) states the advantages of Tuckman’s theory are that the primary and secondary stress resulting from group communication can be better understood according to Tuckman's thesis. It also recommends influencing group activities and decreasing member tensions. Reducing group tension is crucial because tensions hinder the group's ability to accomplish its objective. The notion also encourages productive behaviour and improves relationships within the group. The Tuckman group development theory, in the end, provides the ideal, effective method for resolving group uncertainty problems and achieving interdependent goals.

Kobiruzzaman (2023) then goes on to talk about the negatives of Tuckman's theory consists of five crucial stages, each of which are extremely challenging for one to endure alone. To maintain excellent relationships and efficient communication, group members have to comply to different guidelines. Furthermore, while there are some suggestions to lessen conflicts, there isn't a quick fix for every problem in group communication. Additionally, the consequences of the storming stage continuing were not included in Tuckman's model. Lastly, Tuckman's approach has not addressed the reason behind the group's evolution over time. The benefits and drawbacks of Tuckman's theory are as follows.

In my opinion Tuckman's Theory has multiple uses in promoting team cohesion. If the steps are correctly carried out, teams are first able to determine the actions they need to take in order to work together and establish cohesion. As you spend more time together, it enables the team members to develop positive relationships and enables leaders to build their management skills, helps team members understand disagreement when formulating ideas, and encourages team development. Knowing where you are at any given time helps the team become more proficient and produces better results. 

Even when you have a successful team you are still likely to experience interpersonal conflict. Tuckman’s Theory mentions conflict within in the storming phase this is where the team start to work on the task by making suggestions to one another, different views may cause conflict within the group. During this phase, relationships between team members will either strengthen or weaken. 
Interpersonal disagreements are frequently viewed as detrimental in the job and are normally ignored. However, since conflict is unavoidable, it is even more crucial to resolve it right away. A number of things may contribute to interpersonal conflict, including personality clashes, when working within a team you are not all going to have the same opinions or values, this can become difficult when you do not agree on something. Different interests, whether that is in personal life or even your interests or ambitions in the workplace. Lack of trust, trust is not easy to build with someone you have just met or don’t know overly well. Without trust you are not going to confide in one another, and members of the group may start to work independent. Ineffective communication is another thing that may lead to interpersonal conflicts, whether this is because you are not communicating well enough with your colleagues, and they are becoming frustrated or that the effort you are outing in is not being reciprocated. (HARAPPA, 2021). 

When looking at how to improve performance within the team or individually Gavin (2020) talks about a study which was conducted that showed ten ways to improve performance overall as a manager. These were as follows.
· Delegate - You can increase team members' sense of engagement and value by giving them important tasks and responsibilities.
· When assigning tasks, take use of your employees' abilities and make sure they have the skills and resources necessary to do the jobs at hand.
· Collaborative decision making - By involving your team in the decision-making process, you may come up with creative solutions that you would not have thought of on your own. Bringing different points of view and challenging preconceived beliefs to the group is one of the main advantages of team decision-making, also known as constructive conflict.
· Do not micromanage- Micromanaging staff members and obsessing over little details is one of the worst errors both inexperienced and seasoned managers make. According to research, micromanagement is a major factor in employee resignations and can lead to Poor spirits, high rate of change and Reduced production.
· Improper communication - The adverse effects of poor communication include delays in projects or certain tasks, completion failures, higher levels of stress and in some job, roles diminished revenue.
· Giving and receiving feedback - Effective feedback distribution is a critical component of team leadership. Instead of awaiting annual review periods, make it a point to consistently provide your colleagues with casual, constructive feedback this way you may develop stronger working connections, but it is just as important to accept the feedback which is given to you by your team as this will allow you to improve your own performance.
· Have a purpose and be authentic - Being genuine is a highly desirable quality in a leader. Employee perceptions of authentic leadership are the best indicators of job satisfaction and have the potential to enhance work-related attitudes and happiness, according to a study published in the Leadership and Organisation Development Journal by Jensen and Luthans (2006). 
· Have clear and attainable goals - Realistic goal setting is essential for both professional and personal development. It's also a crucial phase in management procedures like strategy execution. When determining the goals for your team, provide clear targets for them to push towards. Make a list of the smaller, more manageable activities that need to be completed in order to reach them. You can increase your employees' motivation and sense of readiness for success by breaking down the process into a series of manageable tasks.
· Support professional development - Encouraging your staff members to advance their education and develop their talents can benefit both you and your company by increasing workplace efficiency.
· Set an example – Beck and Harter (2015) study show that Managers have a significant impact on the mood and atmosphere of their teams, as evidenced by the fact that they explain 70% of the variation in employee engagement levels derive from their managers. 

The psychological factors which may affect a team's performance and behaviour are known as team dynamics. The type of work the team does, the environment in which it operates, and its relationships and interactions all influence team dynamics. The way that members of a team interact, cooperate, and organise their actions to accomplish a common objective can all be impacted by team dynamics. We will now look at how team dynamics effect policing. Teamwork is at the forefront of policing, from the moment you start your training, to passing out and going out onto emergency response you are part of one big team. You work closely with the same group of people day in and day out for long periods of time and you have to trust that whoever you are working with is going to support you when going into some unknown situations. Due to this you form a very close bond with the people you work alongside and although this can be seen as a positive for forming a strong team, it can also have a negative effect when it comes to adhering to professional standards. 

One of the main topics covered in the Code of Ethics of the College of Policing is the obligation on the behalf of individual officers to report a fellow officer who abuses a law, rule, or regulation. It has long been a mystery why some cops choose not to report other officers who they witness acting inappropriately or violating the law. (Conway and Westmarland, 2020).

Many times, these incidents have been credited to the police's "insider culture," which upholds an unbreakable "curtain" of silence. The UK Home Office established the College of Policing in 2012 and the Code of Ethics (2014a) that followed in an effort to professionalise and change this culture. One way that this had been combatted in by more misdemeanours are being publicised due to the new disciplinary process. (Conway and Westmarland, 2020).

Studies which have been conducted on police behaviour and attitudes over the past 50 years have revealed that police personnel frequently disregard laws and regulations, sometimes even breaking them on purpose. Studies have demonstrated that police officers abuse the authority entrusted upon them by the public to conceal or neglect to disclose the wrongdoings of their colleagues. (Conway and Westmarland, 2020).

A study which was conducted by Conway and Westmarland (2020) looked into how likely officers were to report incidents which they felt were not in line with policies implemented by their force and the code of ethics. They conducted a survey where they posed 10 scenarios to officers and asked them whether or not they were likely to report their colleague and how severe they believed the incident to be. Among these scenarios there was a drunk driving colleague and an incident of excessive force. Respondents voted that they would be highly likely to report this and that they deemed the severity of the incident high. Although on some of the other scenarios that respondents did not deem severe, even though it was still breaking procedures, they voted that they would not report such incident. 

In conclusion after reading through the studies and researching why officers are less likely to report the co-workers, I can understand why some officers may be reluctant. In my own personal opinion and having only been in the force for a short period of time, the thought of having to report another officer can be daunting in some situations, especially when you are still finding your feet and learning as you progress. If you have a good dynamic within your team and with your supervisor, it allows you to challenge certain behaviours with that particular colleague before having to take it further up the ranks. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and Intelligence plays a vital part in policing. Within this essay I will talk about how we use Information and Intelligence and how we can use it to disrupt some of the more serious crime activity like organised crime groups and drug smuggling.  

Information may be original and can be generated by yourself, it may come from a member of the public, other officers or may be given to you by other agencies or sources, for example social services or support workers. Police information is all the information which has been obtained & recorded for a policing purpose. Intelligence is information which has been gathered and then processed this is done in a certain manner, after the information has been recorded it will then be graded and evaluated and after it has been processed it may turn into usable intelligence which can be acted upon. (College of policing, 2013a).  

When collecting intelligence police officers follow what is known as 3x5x2, this is what is used to grade the intelligence. The first stage (3) is the evaluation of the source; this is to ascertain whether the intelligence is trustworthy, which is when you have no doubts about it; it is a competent source and has been provided by an individual who has typically in the past provided intel that has proven to be trustworthy. Untested sources would be those that have never provided any information previously or have provided information in the past that could not be verified; this does not imply that the information is untrustworthy, but it should be treated cautiously and that you should always seek corroboration before acting upon it. Unreliable sources would be those that for the most part, have shown to be unreliable; this can also be assessed to a technical source, such as inadequate CCTV (Closed Circuit Television) footage or people who have consistently shown themselves to be unreliable in the past, or you have concerns about their sincerity, competence, or motivation. 

  

The second stage (5) this is where a review of the data collection process is conducted in order to determine its potential accuracy.  
A. firsthand knowledge from the source.  

B. Information known indirectly to the source but corroborated—refers to information that the source has not witnessed themselves but can be verified. 

C. Information that has been told to the source by someone else; the source does not have first-hand knowledge of the information because they did not witness it themselves.  

D. Not known: This describes situations where there is no way to evaluate the information, such coming from an unidentified source. Used only in cases where the source's method of information acquisition is unknown. 

E. Suspected to be false: There is cause for concern that the information is untrue, notwithstanding the method by which the source obtained it. 

The third and last stage (2) the handling codes are as follows. Here, a risk assessment is given before determining who to share the information with; handling codes are determined by the person who is recording the information's awareness of the conditions at the time. 

 Within the police force we use what is known as the National Intelligence Model (NIM). The National Intelligence Model (NIM) is a uniform framework that puts intelligence at the forefront of reducing crime and disruption. It is used by the police force to make decisions tactically and strategically. It ensures that data is thoroughly gathered, processed, and analysed to give senior management the intelligence that they need to set strategic goals, make tactical choices on operational policing, and control risk. By developing information and intelligence, it seeks to ensure that policing is administered in a focused manner. NIM is relevant to every aspect of law enforcement since it ensures that managers set priorities for tasks and resources. If implemented properly, it will provide focus within operational policing. It relies on a framework for information and intelligence analysis, which enables a problem-solving approach to law enforcement and crime prevention strategies (National Criminal Intelligence Service, 2000).  

A magistrate's court issues a police search warrant, which is backed by evidence from the police proving the order's need. For the Court to issue a warrant, an officer must satisfy a number of requirements, such as the following: the suspect must be older than eighteen, the offence must be indictable, and the warrant request must be made in writing. (DPP Law, 2016).

The NIM works in three levels. 
At the local basic command unit level, Level 1 it addresses crimes, incidents, and neighbourhood priorities. The manning levels of local intelligence units, which supply intelligence to operational officers inside BCUs or areas, can vary. As an operational officer, the intelligence you provide will be routed through local intelligence units. 
Level 2 addresses problems that impact a set of forces, adjacent forces, or fundamental command units. The force intelligence bureau is responsible for handling critical and cross-force intelligence. Specialists in communication interception are included in this department. 
The National Crime Agency (NCA) and the UK Border Agency, which function on a national or international level, handle level three. When it comes to serious and organised crime in the UK, the NCA is involved. There are seven regional offices that split it up. The UK division gathers and evaluates intelligence on the leading criminal groups in the UK and its prominent members in addition to creating strategic images of the various contexts in which organised crime functions. (Bullock and Tilley, 2011).  

Level three of the NIM is where the disruption of serious criminal activity is going to come into place, due to the level of intelligence they deal with they can intercept or disrupt prevalent criminals. Throughout the next few paragraphs, we will talk about how this level of intelligence is used to disrupt elevated levels of crimes.  

I will now provide an example of how information could be given to officers, how it can be submitted to intelligence and how it can be acted upon. For example, when at a call a victim may disclose information to officers that their ex-partner is known to supply drugs and to do so he frequently drives between England and Wales.  

Officers would gather further information, such as access to vehicles, makes models and registrations, what illegal substances he supplies what routes he is likely to take and how frequently he crosses boarders. The source of this information would be categorised as untested as they do not know the victim and cannot say for certain that it is not true or that the information will be reliable. This information is then submitted by officers as an intelligence report which is sent to the relevant department. With this information they can do checks on the vehicle and the person which the vehicle is registered to. this will be disseminated to the relevant agencies confidentially. The vehicle would be added to a list of vehicles of interest.  

County lines is a term used by police forces and the government to refer to organised crime groups and gangs that use specialised cell phone lines or other types of "deal lines" to export illegal substances into one or more UK import zones. They frequently use force, intimidation, assault (including sexual violence), and weapons. They are likely to take advantage of young people and those with vulnerabilities to transfer and store the narcotics and money. (Home Office, 2017).  

In the above example roads policing could play a crucial role in disrupting the crime being committed. This is where Automatic Number Plate Recognition (ANPR) is used. ANPR technology is used to assist with local, force wide, regional, and national levels of crime detection, deterrence, and disruption. This includes terrorists, organised crime groups, and travelling criminals—those who use the road system to evade capture. (Police. UK, N.D) 

Forces in the UK use the ANPR because it offers investigative opportunities and evidence. ANPR cameras are located on majority of main roads. When a car passes the ANPR camera the registration number is scanned, and it is immediately compared to database and checks to see if it matches any cars on the vehicles of interest list. The ANPR has shown to be crucial in the detection of numerous crimes, such as finding witnesses, wanted persons, missing, stolen or uninsured vehicles. 

Every car that passes in front of a camera has its information recorded and kept, even the ones that are not known to police or are deemed to be of interest.  

Currently, 60 million ANPR "read" recordings are submitted daily on average by ANPR cameras around the country. All information stored in kept for a period of one-year. (Police.UK, N.D). 

ANPR can be used to map out the route in which the person takes this information will allow traffic units to set up strategies to be able to stop the vehicle and disrupt the crime. 
On the 23rd of December 2023 in Scottland. Police received a report through intelligence that a vehicle may be carrying a large quantity of drugs. Police stopped the vehicle on the M74 and conducted a search to which they found £195,000 worth of drugs. Two men were arrested in connection of this. (Daily Record, 2023). This investigation was led by information and intelligence they had received from members of the public.  

Another type of criminal activity which can be disrupted by information and intelligence and effective roads policing is Child Sexual Exploitation (CSE).  One form of CSE is organized or networked trafficking. NCA (N.D) receive numerous intelligence reports for concerns about CSE.  this is used to identify perpetrators and protect children and young people. Depending on what intelligence is being reported, whether directly to the NCA or police officers if any of the information relates to a personal vehicle the same process of ANPR which was explained above will be used to prevent or disrupt any movement of children or young persons between counties, towns, or borders. 

In conclusion information is gathered and then assessed to create intelligence, Intelligence is then reviewed to determine how reliable the source is and then confidentially disseminated between the relevant agencies. This is known as the 3x5x2. This then allows strategies to be put into place which will help reduce, prevent, or even disrupt crime, for example ANPR is used in conjunction with the information and intelligence to potentially alert roads policing teams of any vehicles linked to the vehicles of interest list, meaning they are able to prevent the vehicles getting to their desired destination and disrupting criminal activity. Without the intelligence being submitted by officers for vehicles which raise concern, ANPR would not be able to be used correctly and an effective stop would not be possible. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills, and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
1. Preparing case files for investigation which are being sent to the CPS.
 










2. Knowing which offences are allowed to be police charged and which are for CPS charging decision. 







3. Definition of legislation.








4. Disclosure documents in a case file.
















5. Workload Management. 
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	High 
8-10 
	1. I feel that I am not confident in preparing casefiles to be sent off to CPS, I need to familiarise myself which the criteria needed depending on the type of file sent. I can do this by researching the documents, and what they must include. I believe I can improve my knowledge of case files over the next 6 months. 

2. Research up on what offences are able to be charged by police and which offences have to be sent off to CPS or ask my supervisor to explain the rationale behind this. I believe I can improve my knowledge of charging decisions in the next 3 months. 

3. Refreshing my memory on definitions of the legislation to help when arresting and booking into custody. I believe I can improve this in the next three months. 

4. Similar to point number one I feel this will be improved by the more times that I complete disclosure on a case file. This is achievable as I can improve this by asking other colleagues to explain the process again and the more experience, I have the more understanding I will gain of disclosure. I believe that this will improve within the next 6 months. 

5. I need to be more organised with my workload and keep on top of what I need to do, to be able to meet deadlines. To do this I will be keeping a record of what I need to do and when in a notebook, so that I do not lose track of time and I have a structure. I believe that I can improve my organisational skills and keep my workload managed over the next 6 months. This will then lower my stress level as I won’t be worrying so much. 


	SKILLS 
 
1. Interviewing prisoners.



















2. Officer safety training techniques. 
 
 
 
 
 

























3. Specific Skills needed on response (TASER & Driving)

 
 























4. Conducting a stop search. 































5. Forensic opportunity swabbing
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	1. Gain confidence in interviewing prisoners, by doing it more frequently, prepping for more interviews and doing more legal briefings with the solicitors prior to the interviews. By volunteering to take on prisoners, when necessary, I can improve my skills over the next 6 months and feel more confident. 

2. After experiencing being assaulted whilst on the job, I have noticed that I may need more training in my officer’s safety skills to potentially prevent this happening again. I can do this by speaking to an OST trainer one on one and ask if they could do personal sessions more frequently rather than the once a year. These skills will always be improving with new forms of techniques being taught. I feel I will feel more confident in myself in the next 12 months. 

3. These skills are a little difficult to improve on. The training courses are very difficult to book on to as there is not a lot of space on the courses. Once on the course they are a set number of days, and you are taught by specialist trainers. They then expect you to do a refresher course every so often. Once I am able to complete these skills, I feel that it will help improve my confidence in certain scenarios. I believe I will be able to ascertain these skills in the next 12 months.

4. I have not completed many stop searches whilst in the job, as majority of the times one has needed to be completed at calls I have attended have been male. To improve my knowledge and technique of stop searches, I will need to re-familiarise myself with GO WISELY. The more stop searches I complete the more confident I will feel. when more opportunities arise to complete a stop search, I will offer myself to do it so that I can improve. I feel this will take 6-12 months to improve. 

5. When someone is arrested or even a victim for any sexual offences, we have to complete swaps for forensic opportunities. They are carried out in a specific sequence. I tend to lack confidence within this area as we do not complete them very often. I need to familiarise myself with the sequence to do this, I can either read up on the procedure or ask a more experienced officer to remind myself. After doing this I will make a not of this on my works mobile phone so that it is always available to refer back to. I believe this will take 6 months to feel confident about taking the swabs. 

	EXPERIENCE 
 
1. Being confident in my own problem-solving skills when attending calls
 













2.  Applying for or conducting a Warrant/ attending a call where Cannabis Cultivation in happening.

















































3. DUI/ Breathalyser















































4. Seizure of vehicles


































5. Attending court as an officer.
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	High 
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1. Feeling confident in my own decisions and not relying on my supervisor when making my decisions and backing myself. I feel this will improve as I progress in my career when I have more service and experience. 


2. I have never carried out a warrant, applied for a warrant or even attended an incident whereby cannabis cultivation has been taking place. I am aware that there are certain procedures which need to be carried out. To improve my knowledge, I am going to attempt to attend a planned warrant within the neighbourhood policing teams as they seem to carry out a lot of warrants for different offences and attend cannabis cultivation farms. By doing this and seeing the process they go through this will allow me to familiarise myself with all of what I need to be doing. The time frame for me to complete this would be 12 months. 

3. Over this time of the year we are having more and more drink drivers. Although I know the procedure which we have to undertake, I am still not fully confident with using the breathalyser as it tends to be specialised traffic units that attend those types of calls. To improve my knowledge on this I am hoping to book a day attachment with traffic officers, whereby I will shadow the officer for a shift to learn and observe how they deal with drunk drivers and how they conduct the breathalyser. I am hoping to achieve this in the next 6 months.  


4. I have not yet seized a vehicle. I am very unfamiliar with the process which we undertake to legally seize the vehicle. Similarly, to the above point, to improve on this and learn the proper and correct procedure I would look to do an attachment on traffic division to see how they conduct a seizure. I am hoping to improve on this within the next 6 months before the end of my second year. 


5. I have attended court as an officer once and I did not have to give evidence. I find the process very intimidating. The further I get into my career I am attending calls which will require me to attend court and give evidence. Once I have attended and given evidence, I feel that this will make the process less intimidating. I feel this would take around 12 months to feel more comfortable depending on how many times I attend court. 
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