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PART B: REFLECTION ON EFFECTIVE COORDINATION OF COMMUNITY ENGAGEMENT
Effective community development considers the needs and values of the stakeholders involved in the process. Many organisations have used the process of engaging communities to improve the relationships, communication, and transactions between the community members and the organisations. Because community engagement is such a critical practice, it becomes vital to develop strategies for effective engagement of communities by organizations that wish to undertake this critical role. Developing effective coordination strategies for community engagement requires the principles, standards, and techniques of community engagement to be reviewed. Together with the use of case studies from previous community engagement projects, the best practices of community engagement approaches can be reviewed and presented for organisations to use in their future coordination projects.
Similarly, this reflection aims to present the approaches for community engagement coordination by looking at the best practices, principles, theories, models, and standards that guide successful engagement projects. The reflection also draws from a previously completed task looking at the strategies for stakeholder engagement, practices that use community engagement standards and principles, and strategies for promoting the participation of the target communities. Therefore, the paper’s main purpose is to analyse previous community engagement approaches to identify the best practices and standards that can be applied in future community engagement approaches. 
Analysis of Community Engagement Practices
Investigating actual community engagement projects can provide valuable information on how effective approaches can be designed to effectively implement coordination between organizations and communities. The use of previous and active community engagement projects to identify the best practices has also been reliably used in previous research studies. For instance, De Weger et al. (2018) identified eight principles of community engagement from a panel review of previous projects. This finding shows that the principles and standards of community engagement can effectively be identified from actual projects that aim to coordinate activities between organisations and communities. Similarly, the local community engagement projects identified in Assessment 1 tended to provide leadership, community involvement, assisting community members to get better, and grounding the engagement posts. The projects recognized the need to involve the community in the entire process of coordination. The leadership approach used in the local community engagement project is a responsive type where leaders encourage communities to develop trust and open up so the coordination leader can learn and address all issues facing the community.  
Still, the community engagement project identifies approaches used in most community coordination projects. It is apparent from the approaches used that community engagement emphasized building and developing a community. The development approaches included education, community building, and economic development. Based on the approaches of education, community building, and economic development, the following best practices for community engagement could be identified. First, the coordination leaders tended to define the problem in the community that could be addressed. Next, a combination of various approaches could be used to address the challenges of interest facing the community. All the approaches used are often documented, so effective strategies could later be identified from the different approaches. Further, most community coordination approaches require the leaders to develop self-awareness so they can learn to remain unbiased and not to take some issues personally. In practice, guidelines and principles guiding community engagement are among the ten vital resources Glandon et al. (2017) identify as critical resources for successful community coordination.
Identifying the Best Practices
Community engagement is an essential approach to building relationships and communication between organisations and the communities they immediately serve. However, it can be challenging to design an effective community engagement program that successfully meets the goals of the coordination project. Again, examining previously conducted projects can be crucial to identifying best practices as well as areas of improvement. On the one hand, the following approaches were common in the projects and they were identified as best practices for community engagement. The first best practice is defining the purpose and the target audience of the community engagement program. This practice entails identifying what goals are commonly shared in the target community and what the community coordination project will change or improve to benefit the community. Identifying the community's needs means that the coordination leader understands the target community, which will likely lead to a successful engagement (Wyngaard et al., 2019). 
Another best practice is identifying and defining the methods of engagement to be used. Successful community engagement projects select and use approaches that create equal participation for the target community. Additionally, the approaches sought to create partnerships with the communities to encourage participation. According to the Advocacy and Community Solutions (n.d.), partnerships help to identify community leaders who can facilitate and amplify coordination efforts. Further, the best practices involved community-driven leadership in the engagement conversations. During community coordination meetings set where the communities are located, it is essential to let the community lead the conversation rather than direct them. This approach ensures that the target communities feel in charge and possibly open up to present challenges facing them. Moreover, a best practice commonly identified is the awareness and understanding of the prevailing efforts already made in the community. The efforts are identified in the Advocacy and Community Solutions (n.d.) article encompassing community institutions such as schools, hospitals, and governance of the neighbourhoods. 
More community engagement best practices entail the use of a variety of approaches to gather more information on the community’s needs, developing the community’s capacity to continue the coordination efforts that target their needs, and creating a partnership with agents that support the goals of the community engagement. However, they might not have a direct stake. Based on the projects, it is identified that the purpose of engaging with the community is not just to improve communication but also to add value to the community. This involves resolving to improve the community in any way possible. Also, adding value to the community entails the measures or approaches that ensure the community can continue addressing issues affecting it. Therefore, using different approaches enables the project leader to gather crucial information about the target community. 
Finally, there are areas that the community engagement projects could improve to ensure success and smooth implementation of future programs. Although they use principles and standards of community engagement, most community engagement projects fail to consider the barriers to participation. Several reasons can prevent community members from fully participating in the coordination program. Such factors include transportation challenges, inaccessible information, and economic and cultural barriers (Roach and Fritz, 2022). Still, some populations may be underrepresented during community engagement meetings due to the language barrier or exclusion of minority groups. Therefore, projects aimed at ensuring community engagement should include the identification of barriers to participation and underrepresentation in their approach to community coordination. This approach will ensure maximum participation and representation of all stakeholders. 
The Role of Active Consultation
Consultation is an essential process of engagement with a group of interest. The consultation process seeks to obtain feedback from the target community to serve its needs better and address its challenges. Community engagement involves the practices of identifying goals that are shared across the target community and defining what the engagement process can do to improve the community. Consultation facilitates this process of aligning the approaches of a community engagement program with the actual goals and needs of the target community (Roach and Fritz, 2022). Also, consultation provides a means of rapid valuation of the effectiveness and success of the community engagement program. Including consultation as part of the community engagement program shows that the project is committed to the community’s wellbeing. Also, consultation indicates that the community engagement project involves active participation by all stakeholders. 
Consultation occurs throughout the project’s implementation process to ensure the approaches used in community engagement meet the community’s needs. Through consultation, the community engagement team will seek information, feedback, and advice on the approaches used to implement the project (Matthews et al., 2018). The feedback obtained helps to improve the various stages of the project implementation process. Community consultation also enhances the community members’ capacity to organize themselves and solve their community’s issues. However, the process of consultation should be ongoing and voluntary to impact the community’s capacity to address the issues critical to it. The OECD governance framework outlines consultation as an essential part of governance that ensures economic and social sustainability (Jesover and Kirkpatrick, 2005). Therefore, consultation is critical to the process of community engagement as it provides information, advice, and feedback on how to execute community engagement projects effectively.
The Role of Effective Communication 
	Communication is critical to community engagement because it enables the stakeholders to participate in the project. Effective communication is clear and ensures that all participants establish and understand the project’s goals. Communication is among the most critical practices of a community engagement project. This is because communication makes it possible for all other community engagement processes to be successful, including consultation, active participation, and implementation of the project (Johnston and Lane, 2018). Therefore, communication needs to break the barriers to participation, such as language and clarity. Effective communication uses the language best understood by the participants and ensures simplicity in the goals and information about the project. The project participants must own the community engagement program to motivate their participation and ensure maximum sharing for their benefits. Therefore, effective communication is the key to ensuring participation is active and that members own the project rather than act as the audience receiving the project.
The Role of Stakeholder Participation and Inclusion
In community engagement projects, it is essential to ensure stakeholder participation so that the project can be successful. Community engagement has an important role to play in coordination projections. It ensures that decisions are made effectively and smoothly by considering input from all parties involved in the project. Further, stakeholder participation promotes an environment of trust between the community and project leaders (Johnston and Lane, 2018). Trust will further encourage feedback and active participation. Also, it creates an impression of accountability in the project. Another essential role of stakeholder participation is risk management. By engaging the stakeholders in active participation, one can identify the risks early enough to manage them before they are encountered in the project. The risks can be identified with the help of information gathered from the stakeholders.
Conclusion
Successful community engagement requires the active involvement of stakeholders. The leaders of community coordination projects should use the principles and standards of community engagement to ensure the target community benefits from the project. Based on previous community engagement projects, a set of best practices has been identified and listed herein for use by project managers engaged in community coordination. Leaders of community projects should gather information through consultation to correctly identify shared goals across the target community and the approaches that address the community's immediate issues. Also, the leaders should consider and address the barriers to effective and active participation, such as the location of the project and the language barrier. Further, the leaders of community engagement projects should foster an environment of open and honest communication to facilitate participation and trust. Additionally, it is essential to note the not adequately represented members to ensure equal participation. Finally, setting the rules of participation will help to clarify and mitigate any miscommunication. 
Effective community engagement takes serious communication, stakeholder participation, and consultation processes. Communication ensures that the goals and rules of participation are clarified, participation is active, and project ownership by community members is promoted. Similarly, active participation ensures effective decision-making and promotes an environment of trust so the project can thrive. Finally, consultation allows the project leaders to gather information about the project from the community members for successful implementation. Consultation entails feedback, advice, and information for goal development.
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