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The Hora Coffee Ltd. wants to open the coffee shop in the centre of Redditch, Worcestershire. The coffee shop will sell freshly made coffee, speciality teas, traditional Romanian pastries and light meals. Customers can eat in or take their food to go. It will be created to draw in shoppers, workers, and residents who want a comfortable, communal environment with modern amenities like Wi-Fi and spaces to charge their laptops.
What's going on in the market
The coffee business in the UK remains booming, even though the economy is bad. According to MINTEL (2023), the coffee shop business rose by 7% in 2023 because people desired high-quality experiences and products that were ethically sourced. The Kingfisher Shopping Centre and a new outdoor market make Redditch a suitable area for this kind of business (Redditch Borough Council, 2024).
The coffee shop will serve roughly 85,000 people and will be part of the retail and service sectors of the local economy (Office for National Statistics, 2024). Also, research suggests that 38% of the UK's coffee market is made up of independent coffee shops. This shows that customers are particularly interested in local brands (Allegra World Coffee Portal, 2023).
Unique Selling Point (USP)
The main thing that makes Hora Coffee Ltd stand out is that it cares about quality, community, and the environment. It will put the most important things first, such using ingredients from farms locally, coffee beans that have been traded fairly, and packaging that breaks down organically. The Coffee shop will also engage with local artists to put on monthly art displays and open-mic evenings. This will get people in the area involved (Young, 2007).
A Very Important Reason
There are 5.6 million small enterprises in the UK right now (Department for Business and Trade, 2024), and independent coffee shops have proved that they can stay in business. Rents in Redditch are lower than those in Birmingham (Rightmove, 2024), which makes it an ideal spot for a small business to start. People are increasingly looking to buy from and do business with local businesses that are beneficial for people and the environment. Town Green Café Ltd matches this trend. At the appropriate time, this is a good business idea.
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How the Law Looks
The Companies Act 2006 indicates that Hora Coffee will be a Private Limited Company (Ltd) (Companies House, 2024). This structure shields the owner's personal assets from corporate debts by restricting their liability (Burns, 2016). You can also have investors or partners later, which is better than being a solo trader (Storey, 2016).
Why
Being a Ltd makes it easier to grow, makes taxes easier, and makes lenders and suppliers trust the business more. Carter and Jones-Evans (2012) believe that this model is great for small businesses who want to grow but still want to be able to govern their operations.
How the business is run
Managing Director (Owner): in charge of the company's direction, finances, and relationships with suppliers.
Activities Manager: Making sure that everyday activities run smoothly and are of high quality.
Barista: in Charge Making drinks, training, aiding and making relations with people.
Kitchen Assistant: Cleaning the kitchen and getting food ready.
As a marketing assistant, you'll help with internet marketing, promotions, and getting customers interested.
The coffee shop may be flexible, operate collaboratively, and have direct management oversight at first because of this flat structure.
1. [bookmark: _Toc212390824]PESTEL analysis
A PESTEL study helps you uncover the big-picture things that affect Hora Coffee Ltd (Johnson et al, 2020).
How Factor Affects Hora Coffee Ltd
Politics
The UK government has programs including the Start Up Loans Scheme and Business Rates Relief (Gov.UK, 2024) that aid new small and medium-sized businesses (SMEs). Hora Coffee Ltd will need food safety certificates and permission from Redditch Borough Council to trade following local licensing rules.
Economic
Inflation and higher energy costs could lower corporate margins (Bank of England, 2024). But coffee businesses are still popular as "affordable luxuries" (MINTEL, 2023). Redditch has lower commercial rentals than Birmingham, which helps keep expenses down.
Social
More individuals are interested in veganism and sustainability. This means that menus need to have plant-based options and be healthy for the environment (Statista, 2023). There are no dedicated Romanian coffee shops in Redditch thus for the coffee shop will offer a social space for Romanian local community. Young professionals and others who work from home will be able to hang out at the coffee shop.
Technological
Digital ordering, payments that don't require contact, and marketing on social media are all vital for making things easy for customers (Kotler and Keller, 2019). You will be able to book a table online and get loyalty cards with QR codes at the café.
Environmental
Consumers are getting more worried about things that cut down on waste and carbon emissions (DEFRA, 2024). The coffee shop will utilise packaging that can be composted and will collaborate with initiatives in the area that recycle things.

Low
The Health and Safety at Work Act 1974, the GDPR 2018, and the Employment Rights Act 1996 are all laws that must be followed. The Food Standards Agency (2024) has approved training for staff on how to keep food safe.
The economy and the environment will have the largest impact on how things work. By emphasising on being cost-effective and environmentally friendly, the coffee shop can stay competitive and draw in consumers from Redditch who care about the environment.
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Who You Want to Reach
People who live in Redditch and adjacent towns including Romanian community, who are between the ages of 16 and 45, students, and local workers will be the main customers of Hora Coffee Ltd. These groups usually care about how good the service is, how nice the place is, and how easy it is to get to (Kotler and Keller, 2019).
Product Strategy
The Four Ps of Marketing Coffee, tea, and small lunches that are all created by hand. There will be options for folks who can't consume gluten and vegans.
Price
Prices are in the middle range, with coffee costing between £3.50 and £4.00 and meals costing between £6 and £9. There are also bundle deals and discounts for regular customers.
Place
Put In the midst of the city, near the Kingfisher Shopping Centre, where people come and go all the time.
Promote on Instagram, Facebook, and TikTok, as well as with fliers in the area and by partnering with stores nearby.

Online marketing
You can use a website to see the menu and read about the brand's history. People will be able to sign up for newsletters or place orders online. People will be able to find your business more readily in local searches with Google My Business, and social media will help spread the word about seasonal specials and consumer content (Chaffey, 2022).
Keeping Customers
A loyalty program that employs QR codes will reward those who buy the same thing more than once. The coffee shop will also host community events, such as poetry readings or small music performances, to allow people get to know each other better.
This strategy uses modern technology and gets people active in their communities, which makes sure that people are involved both online and offline (Fill and Turnbull, 2019).
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Need for Cash
You need £60,000 to open the coffee shop. This will pay for the first stock, the leasing deposits, the furniture, and the equipment.
Ways to Get Money
1. Personal Investment: £20,000 shows that the owner is serious about the business and lowers debt from outside sources.
2. Start Up Loan (Government Scheme) – £25,000: This is a loan with a fixed interest rate for people who want to start a new business (British Business Bank, 2024).
3. Bank Loan—£15,000: A short-term loan to help with day-to-day needs.
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AI-generated content may be incorrect.]This mix of funds finds a balance between investing your own money and borrowing money from other people. It decreases risk and makes sure there is enough money on hand. 


The coffee shop will launch with £15,000 set aside for any unexpected bills that crop up. In the first month, most of the costs are for things that are only bought once, such furniture and espresso machines. The company should start making money in 12 to 18 months as sales go up thanks to marketing. It will be steady by Year 2 (Statista, 2023).
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CASH FLOW

Loan- start up capital

£25,000

Sales (total sales of product andor services)

£8,000

Other

£20,000

Total cash in-flows (A)

£53,000

Cash out-expenses

Rent or premises costs

£2,000

Business rates for your business premises

£500

Utilities (gas, electricity, water)

£350

Insurance

£200

Telephone and internet £120
Marketing and advertising expenses £800
Vehicle running costs £80
Equipment purchases or leasing £25,000
Postage, printing, stationery £150
Transport and delivery £100
Professional fees (legal, accounting etc.) £300
Cost of sales (Cost of product) £2,500
Wages your own £1,500
Staff wages £4,000
Licences and permits £400
Any other £0
Total cash out-flows (B) £38,000

Your net cash flow (A-B) £15,000





