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The Influence of Environmental Factors on Human Resource Management Effectiveness at Company Apple
[bookmark: _Toc236395024]1.Introduction
Human Resource (HR) managers have an important role in helping organisation achieve their goals. They manage employees, support their development, and create a positive working environment. HR activities help organisations recruit suitable employees, improve their skills through training, manage employee performance, and maintain good relationships between staff and management. In today’s global business environment, HR managers face many challenges because both internal and external environmental factors can affect how well they perform their responsibilities.
The main roles of HR are recruiting new employees, helping staff develop their skills, monitoring work performance, and supporting positive employee relationship. Recruitment and selection help organisations attract and hire employees with the right skills and experience. Training and development help employees to improve their knowledge and skills so they can do their jobs better and develop in their careers. Performance management helps manager check employees work, give regular feedback, and support them in improving their performance. Employee relations focus on building good communication, solving workplace problems, and creating a positive and supportive work culture.
This report explains how environmental factors influence the effectiveness of HR manager by using the PESTLE model. PESTLE is a business tool that analysis Political, Economic, Social, Technological, Legal, and Environmental factors that can influence organisations. It helps HR manager understand changes in the external environment and make better HR decisions. However, this model has some limitations because it mainly looks at external factors and does not fully include internal organisational factors (Prabhu, 2025b).
This report uses Apple company as a case study. It explains the business environment, HR practices, and PESTLE factors. It also shows how these factors affect HR managers and discusses future challenges in global organisations (Apple Inc., 2024).
[bookmark: _Toc236395025]2.Internal and External Environment
Business operates in and environment that is always changing because of economic conditions, new technologies, government actions, social developments, and legal requirements. For HR managers, understanding these changes is important because they can influence how organisations manage employees, plan their workplace, recruit staff, and create workplace policies.
The PESTLE model is a useful framework that helps organisations examine external influences that may affect their activities. Political factors include government policies, political stability, and employment regulations. Economic factors cover areas such as inflation, economic growth, unemployment, and changes in labour costs. Social factors relate to workplace expectations, customer behaviour, diversity, and cultural differences. Technological factors include innovation, automation, digital systems, and new methods of working. Legal factors involve employment laws, health and safety requirements, and employee rights. Environmental factors focus on sustainability, climate, change, and the responsibility of business to reduce their environmental impact.
Using the PESLTE model allows HR managers to identify possible challenges and prepare suitable actions. For example, changes in employment laws may require companies to review their policies on working hours, employee benefits, and equal opportunities (Pay and hours | Acas, 2025c). Also, the introduction of new technology may mean that employees need additional training to improve their digital skills.
PESTLE analysis also supports recruitment and workforce planning. For example, when there is a lack of skilled workers in a specific industry, HR managers may need to improve recruitment methods, provide attractive rewards, or invest in employee development. Social changes can also affect hiring decisions because many organisations aim to create inclusive workplaces that attract people from different backgrounds (FirstUp, 2024).
Although PESTLE is a valuable tool, it has some limitations. It mainly focuses on external influences and does not provide detailed information about internal areas, such as company culture, leadership, and employee motivation. In addition, external conditions can change quickly, which means the information collected may become outdated. For this reason, HR managers should use PESTLE together with other tools, such as SWOT analysis, to gain a wider understanding of organisational issues.
PESTLE factors are closely connected with HR activities. Recruitment can be influenced by economic conditions, labour availability, and technological changes. Employee training is affected by new skills needed in the workplace. Performance management can change due to new working styles, such as flexible and remote work. Employee relationships are also influenced by legislation, cultural values, equality, and wellbeing expectations.
For international companies, HR managers need to consider differences between countries. Policy that works well in one location may not be suitable in another because of different laws, cultures, and economic situations. Therefore, analysing the external environment helps HR managers make better decisions and support the long- term success of the organisation (David Hayden, 2025).
[bookmark: _Toc236395026]3.Organisation Application: Apple Company
Apple company is one of the largest technology companies in the world. It designs, develops, and sells products such as the iPhone, Mac computers, iPad, Apple Watch, and a range of digital services. The company operates in many countries, including the United States, the United Kingdom, China, and other international markets. Its global business allows Apple to serve millions of customers around the world (Apple, 2022).
Apple’s success depends on innovation, high-quality products, and skilled employees. For this reason, human resources (HR) management is very important. HR managers help the company attract talented employees, recruit suitable candidates, and create a positive workplace culture. Apple looks for people with technical knowledge, creativity, communication skills, and problem-solving abilities. The Company employs engineers, software developers, designers, retail staff, and business professionals from different countries and cultural backgrounds (Apple, 2023).
Training and development are important because technology changes very quickly. Apple provides learning opportunities to help employers improve their knowledge, develop new skills, and keep up with new technologies. Performance management is also important because employees are expected to achieve high standards, work effectively, and support the company’s business goals.
Employee relation is another key HR function at Apple. The company promotes diversity, inclusion, teamwork, and employee wellbeing to create a supportive working environment. However, managing employees across different countries can be challenging because HR managers must consider different cultures, employments laws, and economic conditions while maintaining consistent HR practices across the organisation (Apple, 2025).
[bookmark: _Toc236395027]4.Application of the PESTLE Model and Its impact on Apple’s HR Practices
The PESTLE model explains how external environment factors affect Apple’s Human Resource (HR) practices and the way the company manages its employees.
Political Factors
Political factors affect Apple’s HR practices through government policies, trade rules, and employment laws. As Apple operates in many countries, HR managers need to understand the political systems and legal requirements in each location. Changes in trade agreements can affect Apple’s supply chain and the number of employees the company needs. Political stability is also important when Apple expands into new markets because new government laws for technology companies may require changes to recruitment, workplace policies, or HR procedures. These political factors influence HR effectiveness because managers must ensure that the company follows local employment laws. If Apple does not comply with these legal requirements, it may face legal problems, financial penalties, and damage to its reputation.
Economic factors
Economic factors have a strong influence on Apple’s workforce decisions. Inflation, salary levels, and economic growth affect recruitment and employee retention. In countries with a high cost of living, HR managers nay need to offer competitive salaries and benefits to attract skilled employees. Economic challenges can also affect workforce planning because Apple may need to reduce costs while keeping employees motivated during difficult economic periods. Retaining talented employees is important because innovation is one of Apple’s main strengths. Economic conditions also vary between countries, with differences in salaries, labour costs, and employment opportunities in places such as the United States, China, and Europe. Therefore, company must adapt its HR strategy to meet the needs of each country (Apple reports first quarter results, 2026b).
Social Factors
Social and cultural differences have a strong impact on Apple’s HR practices because the company employs people from many countries and cultures. HR managers need to create an inclusive workplace where all employees feel respected and valued. Today, many employees expect equal opportunities, diversity, and a good work-life balance, as well as opportunities to learn new skills and develop their careers. HR managers must meet these expectations to improve employee satisfaction and retain talented staff.
Cultural differences can also affect communication and leadership styles. For example, some cultures prefer direct communication, while others prefer more formal workplace relationships. Therefore, HR managers need to understand these differences to manage international teams effectively (Apple, 2025b).
Technological Factors
Technology is one of the key factors that influences how Apple manages its human resources (HR) practices. As a technology company, Apple needs employees with strong digital skills, and rapid technological changes mean that employees require regular training and development. HR managers must identify future skill needs and recruit people who can support innovation. They also use technology in HR activities, such as online recruitment, digital training, and electronic performance management systems. However, fast technological change can create challenges because employees must continue to learn new skills. As a result, HR managers need to support employees by providing regular training and managing changes effectively so they can adapt successfully (Apple, 2025a).
Legal Factors
Legal factors affect Apple’s HR practices because employment laws very between countries. HR managers must ensure that the company follows regulations related to wages, working hours, health and safety, employee rights, and equal treatment. For example, many European countries have stronger employment protection laws compared with some other regions, so Apple need to adapt its HR policies to meet local legal requirements. Following employment laws is important because not following them can lead to legal problems, financial fines, and damage to the company’s reputation. Consequently, HR managers need to regularly monitor changes in legislation and update company policies when necessary (How labour laws differ across countries | boundless, 2026c).

Environmental Factors
Environmental issues are becoming increasingly important for Apple’s business and HR management. Apple has introduced sustainability goals, including reducing carbon emissions and increasing the use of renewable energy. Environmental responsibility also influences HR practices because many employees prefer to work for organisations that support sustainability and ethical business activities. HR managers need to communicate these values to attract and retain talented employees. Additionally, environmental laws and expectations very between countries, meaning that HR managers should consider local environmental requirements when managing employees and developing HR strategies globally (Environmental progress report, n.d.).
Country Differences and HR Effectiveness
The impact of PESLTE factors differs between countries because each market has different cultures, laws and economic conditions (The employment relationship, 2025d). For example, HR managers in the United States may focus on innovation, skilled employees, and flexible working, while in China they need to consider local labour laws and workforce needs. European countries often focus more on employee rights, privacy, and work-life balance (International Labour Organisation, 2023). As a result, Apple needs to adapt its HR policies to different environments while keeping its global values. Effective international HR management helps Apple attract ability, improve performance, follow regulations, and achieve long-term success worldwide.
[bookmark: _Toc236395028]5.Conclusion
Environmental factors have a strong impact on how effective HR managers can be in global organisations. The PESTLE model helps explain how political, economic, social, technological, legal, and environmental changes can affect important HR activities, including hiring employees, providing training, managing performance, and building good relationships with staff. Apple shows that global companies need to adjust their HR strategies to suit different countries and their unique conditions. The company performance depends on finding skilled employees, improving employee abilities, creating positive workplace relationships, and adapting to changes around the world. Nevertheless, managing employees internationally can be challenging because HR managers should understand different cultures, laws, and economic situations. The PESTLE model is useful because it helps HR managers recognise possible risks and opportunities from the external environment, but it should be used with other methods because it does not consider all internal business factors. In the future, HR managers will need to deal with challenges such as new technologies, changing employee needs, sustainability demands, and global competition. Companies like Apple can use flexible HR strategy that support new ideas while keeping employees happy and motivated. Understanding external factors will remain important for HR managers, as it helps them improve company performance and stay competitive in the global market. By analysing these factors, HR managers can make better decisions and respond more effectively to changes in the business environment. This helps organisations to achieve their goals, support employees, and remain successful in the long term.
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