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1.1 Introduction 
CSR theorist Carroll (1973) stated that “business accompanies the economic, legal, ethical and discretionary expectations that society has of organisation at given point in time”. Corporate Social Responsibility (CSR) is adopted by economic, legal, ethical and philanthropic functions for the impact of business operations on stakeholders and the natural environment. 
This report will analyse CSR responsibilities can relate to social media sites. CSR is represented as a general concept covering various issues that are increasingly important for business results in the area of global companies. Social media is a trend for most of population and it is shaping how millennials generation connect, think and work in the teams (Kanter & Fine 2010). There are millions of internet users that using social media sites and the numbers are constantly growing. 
In addition, many believe every business should obligate in social responsibilities, because that is ethical commitment. However, American economist Milton Friedman (1970) and American business executive Jack Welch (1970-2001) argue that business should not be responsible for more that require legally. However, they believe business should make profit first before start making any initiatives.
Furthermore, this report will provide evidence of the most popular social media sites that proves CSR is important to grow a successful and profitable business model. Therefore, the main purpose is analyse business ethics and provide recommendations on how businesses can improve ethically.   









2.1 What is Social Media?

The internet has enabled each person to access virtually unlimited information. The number of people using the largest websites is constantly growing. It is impossible not to notice the emerging new websites gathering millions of internet users around them. The most popular sites on the internet are social media. 

Many definitions of social media have been created for instance; Kaplan and Haenlein (2010) define social media in the category of various types of communication technologies in categories such as blogs, social networking, virtual global communities, collaboration projects, and virtual games. Whereas, Ellison and Boyd (2013) presents social networks as communications that offer users unique profiles, public connections, and the ability to create and share content with other users. Today, social media is a trend for most of population and it is shaping how young people connect, think and work in the teams (Kanter & Fine 2010). Nevertheless, research states some negativity towards social media for instance it suggests the traditional social media is ‘unsocial’ (Lietsala & Sirkkunen 2008).  In this case physical contact is not achieved.

2.2 Corporate Social Responsibility (CSR)

Corporate Social Responsibility (CSR) is voluntarily adopted by economic, legal, ethical and philanthropic functions for the impact of business operations on stakeholders and the natural environment (Carroll 1979, 1991). It explains what type of relationship corporations have with local society. CSR model is a pyramid that businesses follow and why organisation should meet their social responsibilities. 

Current trends in CSR include waste of water and energy, carbon printing, transparency, traceability, human rights and labour standards. It provides many advantages for business, it suggests it can improve reputation, attract and retain employees and gain customer loyalty. When a company build social responsibility, therefore research states that staff turnover is more likely to decrease, it keep better employees in the long term and could increase profitability (Vitaliano, 2010). CSR means not only legal, technical and economic commitments, but also the company includes social, environmental and human issues in its procedures and policies through optional commitments. If the company optionally meets the environmental issue or provides better working conditions, it gains a better reputation and many scientists believe that in this way the company can achieve higher profits.

However, Milton Friedman (1970) argues that “The business of business…is business”, he believed that the only responsibility that business has is maximising profits to their shareholders with legal framework and ethical custom. In addition he suggested h that business should not concern itself with social responsibilities. Furthermore, Jack Welch (1970-2001) also believed that “more money you make and the more money you can give away” (Gell.A, 2014). He suggested that if business makes money it can give it to CSR or other initiatives, however if business does not look after the money it will fail, which it would risk many job losses. 



















3.0 Economic Impact
As a basic condition or requirement for existence, accessibility has economic responsibility to society. Business must have a "goal" to do business and then generate profits. When a company gain more profits, it also means that employees earn from incentives. Companies generate profits when they add value and at the same time bring benefits to customers and create more jobs. Current research focuses on the impact of individual social networks on performance, efficiency and effectiveness (Wang, K, et al 2016). 

Social networks are believed to be a valuable resource, which in turn can help members achieve their individual or achieve organisational goals (Nahapiet,J, 2000). Through social networks, this has enabled smaller brands to gain market position more easily. In 2019 research stated that approximately 45% of world’s populations spend on social media, with an average 2 hours and 22 minutes per day (statista.com, 2019).  It suggests that a company that uses social media better communicate with customers and serve them at a higher level. In addition, use of social me Facebook reached 1.28 billion monthly users with 802 million daily active users and according to recent data, social media reach $11 billion by 2017, up from $4.7 billion in 2012 (facebook.com, 2020). It suggests social media are the most powerful and popular sources in the world. 

Social media is proving to be the cheapest and most effective devices to support new products or service on a global scale. Research states that, $0.60 of every dollar spent on online advertising goes to Facebook and Google, which Facebook increased revenue by 59% in 2015 (visualcapitalist.com). It suggest more companies and individuals are using social media therefore it will increase social media profits and it could create more new jobs in that industry. 

For instance, part of Facebook is based in London and has over 3,000 employees and looking to create extra 1,000 jobs at the end of 2020 (cbnc.com, 2020). Guiso et al. (2000) pointed out that social networks can promote economic development, in addition Deng et al. (2012) found that strong social networks could increase the utilization rate of human capital, and thus help the government improve management efﬁciency and create a positive effect on economic growth. 

3.1 Legal Impact
Legal responsibilities are liable to the society individuals and also to the businesses in the society. It is important for a business to obligate with all the law. Every social media companies and other business have a duty to act within the scope of permitted law, which must be aimed at maintaining balance and a good community. Every company must comply with regulations such as labour law, environmental law and criminal law. For example, it is mandatory to pay the government budget and keep books of account clean; as it helps the government track the company's economic situation. An enterprise subject to law is also recognised as a socially responsible business. For instance social media such as Facebook or Twitter provide states of right and responsibilities on their social media website for all the consumers.
3.2 Ethical Impact 
Ethical obligations include company behaviour that is expected by society but is not codified by law it include that a company must be environmentally friendly. Many companies use social media to create environmental friendly campaigns. As a result of using popular connection tools such as Facebook or Twitter can engage more individuals, sharing knowledge and potentially change behaviour. It suggests that, social media are often used to disseminate knowledge that changes people's views and opinions. 

Ethics is on the agenda of many large companies on the market, and the importance of dealing with ethics is recognised as increasingly important (Svensson & Wood, 2009). To become more ethical businesses is giving back ‘something to society’. For example, Facebook committed to help to reduce global warming and aiming to reduce greenhouse gad footprint by 75% in 2020 (sustainability.fb.com, 2020). In addition all Twitter offices will use 100% recycled paper products in the United States and globally by 2020 (blog.twitter.com, 2019). It suggests successful global companies give examples to others that playing part in global issues is important. Ignoring environmental and social issues is not only harmful to the earth and its population, but it can have a negative effect on business development.

In addition, good ethics in organisations can lead to greater staff satisfaction, a sense of pride in work, gaining a competitive advantage, greater productivity and retain staff for longer. In the case of bad ethical behaviour in the company, the opposite may occur (Blomkvist, 2006). For instance, Google have very popular reputation as employer offering various benefits to staff such as healthcare services, travel insurance, childcare facilities and academic scholarships and more. Google ethical reputation and happy employees made the company one of the most successful and well know company in the world. It proves ethical culture in the organisation can improve productivity therefore increase profits. By focusing on the well-being of employees, it will create employee confidence in the organisation, and create high employee engagement. Furthermore, company that offers better benefits for their employees can result in attracting more skilful individuals. For instance over “two million people worldwide apply for a job at Google” (theguardian, 2015).

3.3 Philanthropic Impact 
It can be said that economic and legal obligations are "required", ethical obligations are "expected" and discretionary / philanthropic obligations are "wanted" (McGuire, 1963). Philanthropic obligations are not expected of society, these obligations are only voluntary obligations of the business. The company “Google” implements a volunteering program that supports employees with up to 20 hours of volunteering in their communities each year. In addition the company donate money to charities such as donated $255 million in cash to charity in 2017(businessinsider.com). On the other hand Facebook allows users to create pages to raise money for the non-profit organisations. In 2009, members of Facebook donated $10 million to 26,000 causes (T.Ogden, 2009) and Facebook owner donated $1.9 billion to the initiatives (Pratap, A. 2019). 
Above companies do not have obligated to any initiatives, however donating money and helping communities can gain respect and trust. Furthermore companies can gain positive reputations in society, even advertise itself or establish political connections. However studies believe many companies make donations after negative occurrence; therefore making donations could repair damaged reputation.

3.4 Socal Media sites – Disadvantages.
Social networking can be dangerous; users can be found on social media pages and access to personal information such as location or telephone number (Cariblogger,﻿2018). Social media could be intoxicated with security threats or errors that allow criminals to access the victim's computer and steal or delete important information or even access to finances.  

Another disadvantage of using social media that can damage society and businesses are fake accounts that advertise fake information.  Fake events could be posted on social media such as Facebook and Twitter (Zhao et al, 2012). Moreover, employees can use their personal accounts for online bullying or discrimination other employees. A study states that one in fifth employer has to discipline employees for online bullying such as commenting on social media about their colleagues. 

Social media could affect business reputation, by users commenting or positing videos. For instance, Google restricted option to comment on YouTube videos; therefore a singer wrote a song to insult Google, which reached to more than 200,000 people (Google, 2014). Google restricted comments in the view of the fact that the company had to deal with many troll comments, therefore costumers’ complaints about many fake accounts. It suggests that Google cared about their customers, and blocking comment it is a ‘right thing to do’, however this incident could impact negatively on Google reputation.









4.0 Recommendations

Recommendation One
Many organisations have an issue with employees online bullying (cyber-bullying), which can view businesses names in the negative perspectives. To improve ethical performance of the organisation should develop clear route to develop policies on ethical behaviour. Companies should adapt zero-tolerance towards employees making impropriate comments online about their colleagues. It suggests business should take actions when approached about unethical behaviour of their employees.  Employees must be trained in accordance with their behaviour. It is also important for people outside the organisation to be able to "see" the values in the image of the organisation, which is why employee behaviour is a very important element for a business.
	
Recommendation Two
To improve ethical performance, organisations should establish successful training program, also communicating and engaging with their employees. Studies believes, employee engagement is the illusive force that motivates employees to higher levels of performance (Lewis, D et.al,2018). A positive workplace affects the good results and approach of employees, as well as the sustainability and further development of the organisation. In addition, it suggests employees’ involvement leads to positive image of their organisations and gives the impression of a responsible company. To increase organisation performance and profits therefore, it is important to train, engage and communicate with employees. In result organisation could establish positive wellbeing programs. 
[bookmark: _GoBack]






	



5.0 Conclusion 

The benefits of CSR adaptation can unite enterprises and society in a way that can lead to global growth. The company would be able to remain competitive due to increased customer loyalty and increased market share, only if social media sites able to develop a successful CSR strategy (D’Souza et al., 2007). In addition when business works with for society, it pays back by improving its business performance because consumers support organisations take care about society and the environment other than only increasing profits. 

The studies show that many global companies such as Google, Twitter and Facebook follow CSR strategy and proving success. Those social media sites prove that successful business it is not always about profit but to make a “purpose” and acting socially responsible is the most effective way in 21st century. Organisations that choosing to become socially responsible company can gain better reputation and many scientists believe that in this way the company can achieve higher profits. In addition, when organisation provides quality benefits it attract more skilful employees and keeps them for longer, in result of building successful team that leads to achieving business goals. Furthermore, social media sites can conduct some disadvantages that could lead businesses to be seemed unethical to society. However recommendations are made to improve ethical performance of the use of social media sites in the business. 
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