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Critical Thinking  
Critical thinking is important form making judgments about sources of information and forming your own arguments. Its emphasis a rational and objectives that can help you identify credible sources and strengthen your own conclusion. There is no single way to think critically, it is how you engage with the information you have it will also depend on the source you’re using and what information you need. 
Who is the author? – are they experts in their fields?   
What do they say?  - is the argument clear  
When did they say this? Is the source current?
Where is the information published?
Why did they publish it?
How do they make their argument? Is it backed up with evidence?                                                                                                                                       
Critical thinking is a complex activity, and we should not expect that one method of instruction will prove sufficient for developing each of its component parts, we have learned that whilst it is possible to teach critical thinking and its components as a separate skill, they are developed and used best when learned in connection with specific knowledge.
Critical thinking is important in our society because it is a universal concept that applies to anyone, regardless of race, culture, economic status or religion moreover, our future hinges on critical l thinking, because societies and economics need it to solve problems effectively and efficiently.

Blooms Taxonomy 
Blooms Taxonomy is a multi-tiered model of classifying thinking according to six cognitive levels of complexity. Throughout the years the levels have often been depicted as a stair way. This can help people to ‘’climb to higher levels of thought’’, the lowest three levels are knowledge, comprehension and application. The highest three levels are analysis, synthesises and evaluation. 
Knowledge foundational cognitive skill and refers to the retention of specific discrete pieces of information, like facts and definitions or mythology, such as the sequence of events in a step-by-step process. Knowledge can be assessed by straight forward means.
People show comprehension of the meaning of information that they encounter by paraphrasing in to their own words, classifying them in groups. Comparing and contrasting items with other similar interties or explaining a principle
Analysis is where the skills that we think of as critical thinking, distinguishing between fact and opinion and identifying the claims of the argument are based on, analysis is needed for breaking down information needed to identify the most appropriate terms,
Next on the Taxonomy is synthesis, this part of critical thinking requires a specific situation.
Finally on the taxonomy is evaluation, which is also important to critical thinking, it is important to recognise that higher level skills in the Taxonomy that incorporate many lower levels skills as well.
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Changes to the Taxonomy  
Due to the popularity Blooms taxonomy is still used today. It has been condensed, expanded and reinterpreted in a variety of ways. The latest version of the taxonomy is, remember, understand, apply, analyse develop and create. This recognition places the skills of synthesis rather than evolution. At the highest level of the hierarchy, this new layout adds a new dimension across all six cognitive processes.


The benefits of critical thinking 
Critical thinkers generally express themselves well because they can think clearly and systematically about any issues Infront of the. They break down messages that they can see and can understand what is conveyed clearly, preventing miscommunication and any misunderstandings, this provides people to self-reflect and evaluate what they need to do.
Another benefit to critical thinking it helps to decision make easier, those who practise critical thinking do not only solve problems efficiently, but they also analyse ideas and come up with creative ways with alternative solutions. With a critical thinking mind, you can always adjust to any situation, whether with  your family or work. As a result, you can make better choices for yourself and your family,
If you can exercise critical thinking, you can deal with anything that comes your way, with critical thinking you are happier with outcomes because,
· You focus on strengths.
· You share your thoughts with others. 
· You listen to what others are saying.
Critical thinkers consider multiple sides of an issue or topic before making their judgment, they ask questions about what they see or hear instead of blindly accepting the information they are given. Critical thinking skills typically ensure you are not biased. They also dig deeper and don’t except everything at face value. They use logic, question and verification of information before coming to their conclusion.
Socratic questions 
Socratic questions delve deep in to underlying beliefs and knowledge to strip away assumptions and contradictions, this can make someone re-examine their own beliefs. This is a negative method of hypothesis elimination. 
The six questions are highly relevant today and are indispensable to problem solving and critical thinking,

What are the six Socratic questions? 
1) Questions for clarification
· What is the problem you’re trying to solve?
· Can you give me an example? 
· Can you explain further?
· Are you saying?

2) Questions that probe assumptions
· What can we assume instead?
· Are you assuming? 
· How can you verify or disprove that assumption? 
· Is that always the case? 

3) Questions that probe reason and evidence 
· What would an example be? 
· What is this analogous to? 
· Why do you say that?
· How do you know 
· Why? 
· What evidence is there to support this?

4) Considering alternative perspectives 
· Are there any alternative perspectives.
· What is the other side of the argument? 
· What makes your point better? 
· What is another way to look at it, what is the counter argument? 
· Who benefits and who will be affected by this? 
· What are the strengths and weakness of the argument 

5)  considerations of implications and consequences 
· What generalization are being made? 
· What are the implications and consequences of the assumptions? 
· How does that affect? 
· What if you are wrong 
· What does your experience tell us what might happen? 
6) questions about the question 
· What is the point of the question?
· What does it mean? 
· Why do you think I asked that question? 
· How does this apply to your everyday life.
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What are Values and Beliefs and Attitudes 
Beliefs 
Beliefs are a set of Values, deeply rooted in to the psyche of an individual. They are preconceptions and generalizations regarding some really fundamental issues of someone’s life and of the entire world, its someone’s beliefs that determine individual and social behaviour to a great extent.
Our beliefs tend to be so strong that we refuse to budge, everything that we believe in may not be actually true, people around us even try to show us the real picture. We might take suggestion to avoid any further discussion on the issue. We are still extremally reluctant and most of the time are not willing to let go of our beliefs, because leaving something that has been influencing us all our lives. The mind also refuses to let go what it has been believing for a long period of time.
Belief is a magical phenomenon that is experienced by every living human, it gives us power of creation, good or evil. It is an intangible thought that flows through the mind, yet it is much more than that. What a person believes in, can work wonders for him /her. Our beliefs influence our minds in such a way it makes us understand some of the most difficult things about life and the world around us.
                   ‘’ those who don’t believe in magic will never find it’’ – Roald Dahl  
Values
Values are often taken to mean moral ideas, attitudes to the world. Or norms and behaviours that are considered ‘good’ in a particular group, community or organisation. It is helpful to think of values are the things that motivate us and guid our decisions. We may have many values and have different ones in different areas of our lives. 
A few examples of different values are:
· Personal – individual values may include empathy, honesty, kindness or generosity.
· Relationship – interpersonal values may include trust, friendship, loyalty and intimacy.
· Work – values in your work life may include professionalism, leadership or teamwork.
· Society – values related to wider society may include environmentalism, social justice or charity. 
Why is having values is important?  
values do so much more, they help you grow and develop as people. They motivate us, give us a reason to get up in the morning and give our lives meaning. Values help us with direction and purpose. Values are also linked to our sense of self; they are essential for our mental health. They create feelings of happiness, satisfaction and fulfilment, and help us with our behaviours. They also connect us to other people whether that is individual groups or communities. Living in line with our values has a direct impact on how we feel about our self. er tend to be happier and more confident and more fulfilled. Thinking about our values keeps our stress levels low and helps us feel more confident. 


Attitudes
Attitudes are the mental disposition to have towards others and the current circumstances before making the decision that result in behaviour. People form their attitudes underlying values and beliefs. However, factors which may not been introduced as beliefs and values can influence a person’s attitude at the point of decision making. Typical influences include the design to please, political corrections, convenience and peer pressure.

The relationship between beliefs and values 
Our beliefs and values drive our personal attitude and behaviour towards the world. We decide to behave according to the morals and ethics of the society we live in. even if our personal values clash with those of the community. We mite abide by sociable rules because we are afraid of repercussions.
We are not born with beliefs and values they are learned and developed from birth. Your beliefs and values are here today because of your environment, experiences, events and decisions you have made in your life. With self-awareness, you can decide to change those beliefs and values and replace them with a new system that supports your goals and visions and for what you want to be.
In the end, your beliefs and values directly influence your attitude and behaviours. Digging deep in to your character and understanding those concepts, you can determine why you act in a certain way. You can also go the other way if you don’t like the way you act, you can identify the beliefs and values and shift them to allow different action.
My own beliefs and values 
Most of my beliefs come from my childhood and parents, teachers or peers. When you’re younger you tend to believe what you are told as it is coming from person that you look up too and respect. As I got older, growing up in one of Cardiff’s most unprivileged areas, I was surrounded by people who acted in a manner that what I thought was acceptable. As time passed, I started to adapt to these values that was shown to me and I was copying, because I thought it was a normal thing to do. My behaviour started to change as I go older, I was reluctant to listen to anyone including my parents and family members. When I went to college and started making new friends, I quickly realised how easily I was influenced.
Going forward I could see my behaviours changing as I got older instead of copying everyone else’s beliefs as I felt this was the norm and making them my own, I started having my own beliefs and values. As I grew up, I understood the importance of family and respecting them and this became one of my main values. I appreciate spending valuable time with family and ensuring time is made for everyone to meet up.  
My family are my main support system they have encouraged me to progress within my jobs and  made me believe in myself and that I could achieve anything I put my mind to. The encouragement and support from my family has given me the confidence to be the best dad I can be to my daughter too. 



What are management theories? 
Managing of a business is really important factor of how a business is run, the way you operate your business can have a positive or a negative outcome. Managers are needed to plan, organise, direct and control operations to ensure that they reach the goals you want. Managers jobs do differ you would not run a corporate business the same way you would of an independent  business.
All managers have their own way how to manage and run a business, however there are some skills that they use that are the same, some skills are.
· Planning – the process of setting the objectives to be accomplished by the organization. 
· Organising - this process of grasping and assigning activities and providing the necessary    authority to carry out the activities. 
· Motivating – the process of getting people to contribute their effort towards the organisation’s objectives.
· Controlling – the process of ensuring the achievement of the business objectives.

Monitoring and controlling can not be done without communication, without clear communications orders can be lost in transition and this can affect the running of a business.
There is numerous motivation that have influenced the way organising a motivating employee to achieve higher performance in the workforce. These theories attempt to explain why people behave the way they do. They advise on factors and strategies. When running a business, it’s not an easy task to motivate staff for and effective performance.
Fredrick Herzberg wrote a paper on Motivation Hygiene theory. This theory is now known the two-factor theory, this has a rational approach to the source of the job satisfaction and ultimately job motivation, Herzberg prefers the term Motivation – Hygiene he created a two-dimensional periodogram of factors in how people’s attitudes towards work, (Herzberg, Mausner and Capwell 1957)
The motivation – hygiene model states that the employee motivation is achieved when employers are faced with challenging but enjoyable work, where they can achieve, growth and demonstrate responsibility and advance in the business. This is where the employees’ efforts are recognised. According to Herzberg the work that is significant leads to satisfaction.
The hygiene factor is also referred to as the maintenance factors and comprise of the physiological safety and come from Maslow’s hierarchy of needs. They are factors that are not directly related to the job but the conditions that surround doing the job. These factors include company policy and administration, technical supervision. Herzberg called these factors, since they are necessary to maintain a reasonable level; of satisfaction and can also cause dissatisfaction. 
Scientific schools of management theories 
In the science of management, is to discover and formulate ‘’laws of behaviours’’ that will increase productivity, producing depends on the ability of management to create new knowledge and to generate mart action, knowledge has become the primary factor of production and not machinery or financial capital.
Managerial jobs, differ not all managers preform the same activities or face the same problems, these differences are to be expected. management is not a closed system, all the managers deal and interact with different environment, economic, technologic, social, political, legal and esthetical, in the way they operate.
At the beginning management learns almost immediately that management is the efficient of resources, decision making, and communication require the same amount of time at all management levels. Differences in the type of decision made and in the nature of the whole organisation are made up by managers.
Management uses a body of different knowledge applies it in the light of environmental realities of contingencies to achieve their objectives. Management uses judgment based on common sense and experience. Rather than following a set of management rules. Management is also a skill because the experienced character of the manager will always be a major factor in their performance and performances of their organization.
Elton Mayo
Elton Mayo believed that workers are not concerned with money, but they could be better motivated by having their social needs met whilst at work. Mayo introduced the human relations school, of thought, which focused on managers taking more of an interest in the worker. Treating them as people who has worthwhile opinions and realising that workers enjoy interacting together. Mayo concluded that workers are best motivated by better communication, management involvement and working in groups or teams. 
One of Elton Mayo’s experiments was the Hawthorne Experiment. This begun in 1924 with the illumination test, that set out to determine effects of lighting on workers efficiency this test was completed in 1927. The Hawthorne effect states that the subjects of behavioural. students change their behaviour if they know they are being observed in this experiment. 
Since many of his theories are still relevant today, we all know that interactions with supervisors and co-workers can cause stress and fatigue. This is still true no after the industries or workplace.
Fredrick Taylor
In 1909 Taylor published ‘’ the principles of scientific management’’ he proposed that by optimising and simplifying jobs, productivity would increase. He also advanced the that workers and management needed to co-operate with one another. Taylor believed that all workers were motivated by money. He promoted the idea ‘’ a fairs days’ pay for a fair’s day work’’ this means if a worker didn’t deserve to be paid as much as another worker was more productive.
Taylor was very interested in efficiency he designed a workplace experiment to determine optimal performance levels. In one he experimented with a shovel design and another experiment he done was with a brick layer with various motions he developed an efficient way to lay bricks.
Taylor concluded that certain people could work more efficiency than others. Selecting the right people for the job was another important part of work place efficiencies. Taylor developed four, principles of scientific management. These principles are also known as ‘’ Taylorism’’.
The four principles are:
1) Replace working ‘’ rule of thumb’’ or simple habit and common sense, and instead use the scientific method to study work and determine the most efficient way to preform special tasks.
2) Rather than simply assign workers to any job, match workers to their jobs based on capability and motivation and train them to work at maximum efficiency.
3) Monitor workers performance and provide instructions and supervision to ensure that they are using the most efficient way of working.
4) Allocate the work between managers pend their time planning and training allowing the workers to preform their tasks efficiently. 
McGregor X theory 
Douglas McGregor proposed that managers have an impact on employees. He proposed two theories by which managers perceive and address employee’s motivation. He referred to these motivational methods as theory X and theory y. Management each assume that the managers role is to organise resources including people.
According to theory X management assume:
· Work is inherently distasteful to most people and they will attempt to avoid work where possible.
· Most people are not ambitious, have little desire for responsibility and preferred to be directed.
· Most people have little aptitude for creating in solving organizational problems.
· Motivation occurs only at the physiological and security levels of Maslow’s hierarchy of needs.
· Most people are self-centred as a result they must be closely controlled and often coerced to achieve organizational objectives.
· Most people resist change.
· Most people are gullible and unintelligent.
Theory Y
The higher-level needs of esteem and self-actualization are on-going needs that most people are never satisfied as such. It is the higher-level needs through which employees can be best motivated.
In contrast to theory X, theory Y management makes the following assumptions:
· Work can be as natural as play if the conditions are favourable.
· People will be self-directed and creative to meet their work and organizational objectives if they are committed to them.
·  People will be committed to their quality and productivity objectives if rewards are in place that address higher needs such as self – fulfilment. 
· The capability for creativity spreads throughout organisations 
· Under these conditions, people will seek responsibility.
under these, assumption there is an opportunity to align personal goals with organisational goals by using the employee’s own needs for fulfilment as the motivation. 

My own experience working for different companies. 
While working for various companies, I can now see how all companies run their businesses differently. I recognise some management tactics were the same for example briefing’s, up selling and how to save money through staff structure, they all seem to use this as a basic outline.
In my personal experience, my previous employers’ main concerns were how to save money where possible, they did this by cutting or cancelling staff at extremely short notice and they were very strict with weighing products and the size of meals presented. I understand saving money where possible is important to running a business, however how the management team approached the situation and spoke to the staff was unprofessional. 
The management team lacked respect for the team members and would often be found belittling some team members if the tasks were not completed. In my professional opinion the only thing that the management team cared about was how much money the business was making and where they could cut corners and to them the staff were only numbers and that they could be replaced at any time. 
In my current job the management tactics are entirely different from my previous employer. The management team invests in their employees, they provide various training programs, and cover all costs for further courses. They like to give opportunities so everyone can develop their current skills and progress within the company. Since I have started working for this company, I have been given the opportunity to do a first aid course, fast tracked to a duty manager role, fire and evacuation training and they have also covered all costs for my personal licence. Now the hotel manager has asked me to pick courses that I want to do that can help me develop more skills for further down the line. 
This just goes to show that this company values its staff and want to take time and invest in them for the long term. If staff feel valued in the business, they are happier and will stay in the company longer and work harder. 
How did this make me feel
Looking at the two employers, my previous employer used McGregor X theory and my current employer uses the Y theory. Whilst working for my previous employer, they used to micro manage and speak down to you and to them you are just a number. I feel that they did not trust me to do my job, they were constantly over my shoulder watching and was criticizing everything I was doing.
This made feel insecure and worthless, because I knew what I was doing but they couldn’t see that, if anything went wrong with in the business, they would always blame someone else and never take responsibility.
While working there I felt drained and I had no motivation, they would never have enough staff on to deal with the number of customers there were.  If we ever needed help the managers on shift were never to be found or they were in the office. I was constantly tired and every day I was on the way to work felt like a chore. 
Due to the lack of staff and the work load I believe my attitude was different, sometimes I was blunt and rude with customers, even though this was not their fault.
In my current job they use theory Y and they do everything completely opposite to my previous employers, they invest in the staff and want its employees to succeed with in the company. 
They are clear from the start what they want from you and if you work for them, they will work for you. Nothings to much for them and they operate an open-door policy, I believe if you are working for someone who a lot of time for its staff it will want them to come to work be happy and also leave happy. Whilst working here you are given responsibilities if you want them. I also believe that I’m more productive here than I was working for my previous employer. 
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