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Reflective report.
From my experience effective teamwork and communication are very important in both academic and professional environments. When people work in teams, they bring different personalities, skills and opinions. Because of this good teamwork is based on clear communication, respect, trust and shared responsibility. When team members understand each other and work towards the same goals are more effective and relationships remain positive.
This report reflects on what I have learned about teamwork during this module, using both my academic experience at university and my professional experience while running my own hair salon. In academic lectures I took part in group activities and presentations, where communication is essential when working with colleagues and interacting directly with clients.
To support this report I have chosen few models which I studied during the module.
These include Belbin’s Team roles, the Thomas Kilmann conflict management model and Tuckman’s stages of team development. The Belbin and Thomas Kilmann questionnaire were completed and discussed in class. These activities helped me understand better my behaviours in teams and how I communicate and respond to conflicts.it has improved my self-awareness I can apply it in future academic and workplace situations.
Belbin’s team role theory suggests that effective teams are made up of individuals who contribute in different ways based on their strengths and behaviours (Belbin, 2010) My results showed that my main team role is Implementer (IM)
As an implementer I am practical, well organised and focused on completing tasks. I like to work with clear plan and structured approaches. This reflects how I behave in groups work. When completing group assignments or [presentations I often help organise tasks, plan timeline and make sure deadlines are met. I feel comfortable when responsibilities are clear and when the teams follow agreed plan.
This role is also very relevant in my professional work as a hairdresser. I focus on consistency, good organisation and maintaining high standards in the salon.
My implementer strengths help me work efficiently, especially during busy time. Hoverer through studying Belbin’s theory I have learned that implementers can sometimes struggle with sudden change or very creative ideas.
Reflecting on this helped me become more flexible and open to difference viewpoints from others.
Thomas Kilmann conflict management model explains five different approaches to handling conflict (Thomas and Kilmann, 1974) the questionnaire was completed in class activity and my results showed that my preferred conflict style is Collaborating known as the Owl.
This style focuses on open communication and finding solutions that are acceptable to everyone involved. It reflects how I usually deal with conflict. For example, if disagreement occur when people has got different opinions and believes. In these situations, I try to encourage discussion, listen to others and work towards a shared solution.
This style is particularly relevant for resolving issues calmly in my job, as I work closely with clients. In many different situations with client’s communication is essential when managing expectations, addressing concerns or handling dissatisfaction. By using a collaborative approach, I aim to understand the client’s perspective while also clearly explain professional decisions. This helps reduce tension resolve issues calmly and maintain trust with clients.
Tuckman’s team theory models explains that teams develop through several stages, forming, storming, norming and performing (Tuckman, 2012)
in the forming stage people are often unsure of their roles. My implementer role helps by providing structure and clarity. Durning the storming stage conflict may occur and my collaborative communication helps me manage disagreements. Understanding this model has helped me realise that conflict is a natural part of teamwork and can lead to stronger team performance if handled approximately.
Writing this report has helped me reflect on what I have learned about myself and about effective teamwork during this module. The theories studied have increase my self-awareness and showed me how behaviour affects team dynamics.
Belbin’s team roles theory helped me recognise my strengths as an implementer particularly my ability to organise tasks and work reliably. The Thomas Kilmann model helped me understand my collaborative approach to conflict which supports positive communication and problem solving.
Tuckman’s model showed me that challenges with teams are normal and part pf the development process.
I Have already started applying this learning knowledge in my professional role especially when communicating with clients and managing difficult conversation. I feel more confident addressing problems in calmly and professionally way and still maintaining good relationships.
An important aspect of my learning during this module was the ability to transfer theory into real workplace situations. Understanding teamwork and conflict management models helped me apply more structured and reflective thinking to everyday professional interactions. Concepts discussed in class become practical tools that I could use immediately, particularly when communicating with clients, managing expectation and resolving small conflicts in a calm and professional way. This learning has increased my confidence when dealing with challenging conversations, as I have now clearer understanding of different communication styles and team behaviours. Reflecting on my own role within teams also helped me recognise areas for further development, such as remaining flexible when plans change and adapting my communication to different individuals.
Action plan:
Continue using a collaborative approach to conflict by encouraging open communication with peoples.
Use my implementer strengths while remaining open and flexible when changes 
Further develop my communication skills, particularly active listening and constructive feedback.
Overall, this module helped me grow academically and professionally and I feel better prepared to work effectively in future groups. 
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