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Reflective Portfolio 

In the modern day, it has become imperative for people to identify their strengths, reduce their weaknesses, exploit available opportunities, and develop a contingency plan for their development. In my case, understanding these particular aspects will enable me to identify the best strategies to attain my personal and professional goals, as well as to understand myself better, my preferences, and focus on my capabilities, attitudes, and skills. 

Self-Awareness 

SWOT Analysis 

Strengths

Besides my decision-making capabilities, risk-taking, and resilience, I am also a good communicator, always stick to my purpose, and have excellent management skills. In terms of communication, I can articulate myself clearly in both written and spoken forms. For example, I can exhibit high levels of active listening before speaking. Also, I usually monitor other people's nonverbal communications, including their use of gestures; this way, I have learned how to respond based on an individual's statement and apply emotional intelligence as much as I can. As also stated, my organizational skills are top-notch. First, I organize my days using plans I set the previous week. This week, for instance, I am expected to handle the task I set out last week; such a plan allows me to prioritize the most important tasks and avoid confusion. 
Weaknesses 

Even though there are some areas I am exceptionally good at, there are others that I do not flourish too well. First, I have good work ethic. Therefore, one of the areas includes the preference that I have for handling things on my own. Given that I have specific standards I often apply to accomplish given goals, I often find it fit to stick to them and complete tasks without other people. When it comes to group work, for instance, I usually prefer that we subdivide tasks so that each person can handle their duties at their pace. Such a preference, therefore, makes me a bad team player. 

Opportunities 

As we are increasingly living in a technological world, one of the most valuable resources around is the internet. Today, one can easily access resources online and use them to nurture their professional and personal capacities. Besides using it for my research, I also use it to gain new expertise. 

Threats 

One of the main threats I have is the inability to handle stressors adequately. For instance, I usually find it imperative to complete my tasks by a specific time in the workspace. Therefore, I usually get stressed when I am unable to, since it affects all my other plans. Therefore, the mentality that I could have done more leads me to question nearly everything. In terms of taking criticism, I often do not appreciate it when one condemns or disapproves of my work. Say, for instance, I was mandated to wash the dishes. I often get irritated when someone says, "you have not done this," or "you need to do X and Y in a certain manner." I may lash out, and that is usually uncalled for. 
Personal Development Plan  
Current Standings 

I realized that I always see opportunities when most other people cannot. I thoroughly consider all options before making a decision and often say on course in the face of adversity. When problems arise, especially, I can remain plan and develop an action plan to mitigate the issue at hand. I find this one of my most essential strengths since it allows me to be resilient. In terms of decision-making, I have gradually learned why it is important to take one's time to reflect on their options and come to an informed decision. Thus, I always seek advice when needed and make decisions based on a comprehensive evaluation of my options. The main weakness I realized I have is that I cannot handle stress. Therefore, I often find myself juggling tasks, which results in me not learning the best outcomes. 

Interventions 

From the SWOT assessment, it was evident that i still need work even though I have areas I excel at. In the short term, one of the first things I intend to do is take programming courses. To do that, I will register for online classes at NHS Leader Academy. I will then engage in new projects to prove my understanding of the course content. I also intend to nurture my leadership skills and will register for short courses on Alison. The school library is also helpful as it will enable me to explore issues further and gain knowledge. To improve my areas of weakness and threats, I will focus more on stress management in the long term. The first thing I will do is set realistic expectations. Another significant opportunity is that I am open-minded. I may therefore do things differently, such as improving the areas I do not do well at, such as criticism.
Learning Assessment 
Reinforcement Theory 

According to B.F Skinner's perception of reinforcement, an institution's environment and external behaviors are essential. Aspects such as positive reinforcement, extinction, and punishment influence the employees' outcomes by either motivating a behavior or shunning it (Ismail 2017). When assessing the learning and development at the firm, one of the key techniques is to evaluate its culture, policies, and guidelines. If, for instance, the institution has a stringent rule about discrimination, the people would be demotivated from engaging in similar behavior since it may have noteworthy implications. A typical example is how negative reinforcement, such as termination, would be essential in reminding the employees that discriminating against another person is prohibited. 

Social Learning Theory 

Albert Bandura's social learning theory suggests that people's attitudes, behaviors, and emotional reactions have a vital role to play within the organizational setting. Ideally, learning occurs through observation (Ismail 2017). If a supervisor uses a transformational leadership style to guide the team, employees will learn that it is essential to empower others to achieve a certain goal. Likewise, since one person learns from another, there is a likelihood of acquiring unwanted behaviors such as getting to work late. Such an issue can therefore be solved using a comprehensive outline of the rules and expectations of every employee. When it comes to training, therefore, it would be important to understand how aspects like social learning will impact the general outcomes. Assuming that an institution's learning process is consistent with Bandura's, using a social approach to learning would elicit the best outcomes. Thus, approaches such as group work, peer instruction, and team learning will be the best mechanism. 

Learning Reflection  

Kolb's Learning Cycle

Kolb's experimental learning model is a holistic approach that allows learners to meet a program's goals. One must go through phases such as a concrete experience, reflective observation, abstract conceptualization, and active experimentation (Baker & Robinson 2016). During concrete learning, one encounters a new experience. In reflective observation, the learner explores their experience. Then, during abstract conceptualization, one forms new ideas since they have engaged in a reflective process. In the last phase, one applies the ideas they have learned within their surrounding. 
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Figure 1: The Stages of Kolb's Cycle 

Source: Konak et al. (2014)

Learning is considered a continuous process and is facilitated when learners have the opportunity to test their knowledge and beliefs of an idea and add new concepts. Ideally, the holistic process allows one to adapt to the real world and solve conflicts between personal and social knowledge (Dantas & Cunha 2020). In this case, for example, one was expected to understand the knowledge and skills needed to work effectively. Also, at the end of the course, it was expected that one must understand their employability and develop a personal action plan. 
Employment Legislation 

When it comes to employment law, one of the new concepts I learned was that they exist to regulate the association between an employer and their employee. For example, it defines aspects such as recruitment, data protection, and discipline. This was part of my concrete learning experience. Unlike before, when I did not conceptualize the state of the employment industry, this new experience allowed me to cognize its delimiting factors and their extensity. In my reflective experience, I realised that there have always been stringent rules in places I have worked. My previous employer, for instance, laid out policies regarding discrimination. The firm also explicated that every employee needed to adhere to the developed health and safety standards to reduce the likelihood of adverse events. 

In terms of abstract conceptualization, I learned that one forms new ideas. For example, from the employment legislations module, I gathered that there is a link between the law and employment sectors. A typical example is the case of the Employment Rights Act 1996. Besides governing the terms of employment, the legislation also clarifies issues such as time off and suspension. I was able to gain new knowledge regarding the trends in employment and the roles that legislation plays. In active experimentation, I visited the area I work to fully understand how the legislative processes work. I, for instance, realized that the Equality Act of 2010 exists to ensure that the employer does not discriminate against employees based on their race, religion, sex, or disability. It explains why the enterprise was comprised of all kinds of people. 

Exploring Employment Opportunities 

In session three, the module's main goal is to impart knowledge regarding the considerations one must make when exploring employment opportunities. If, for instance, one seeks an internship opportunity, they must understand whether a given institution aligns with their interests. Also, one must comprehend their skills and weaknesses to determine if an organizational culture matches an individual's competencies. During my concrete learning experience, I realized that it is important for individuals to conceptualize their career interests, motivations, and personality types. 
I realized that I did not always follow these principles in my reflection. I simply applied because I assumed that working with a certain brand would benefit me due to the number of years it has been in the market. However, that should not be the case. I, therefore, vowed to understand what aspects of my professional life needed further deliberation. Thus, I took a SWOT analysis, where I realized that even though I am exceptionally good at areas such as communication and time management, the areas I need to work on are criticism. 
When it comes to abstract conceptualization, I gained new insight into the steps one must take when seeking an employment opportunity. For example, I realized that one must demonstrate the transferable skills they have. I would therefore be required to reveal how competencies like management skills have elicited the best outcomes. 
Still, it would be essential for me to work on my weaknesses and threats. For example, one of my main challenges is that I find it hard to cope during stressful events. Besides my lack of ability to effectively handle stress, I always self-criticize and have trouble taking criticism. In the former, I always question whether I am good enough or have completed tasks to the preset expectations. Understanding how these aspects affect my future employability makes me better positioned to alter them. Also, one must prepare a list of career options, depending on their interests and professional goals. In my active experimentation, I was motivated to explore what my professional goals are, and which areas I would like to work in. Thus, while identifying my career interests, I also developed a ranking for the preferences I had for every institution. This approach enabled me to correlate my interests, competencies, and abilities to the institution that was aligned with my needs. 
My personality test, Protagonists (ENFJs)
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Protagonists (ENFJs) feel called to serve a greater purpose in life. Thoughtful and

idealistic, these personality types strive to have a positive impact on other people and

the world around them.

They rarely shy away from an opportunity to do the right thing,

even when doing so is far from easy.
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