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Kalori Ltd. It is a fast-growing electronic retail store selling merchandise in 30 locations and an e-commerce site. While Kalori’s sales have greatly increased, their current information systems have not grown with the company.
One of the main issues for Kalori is their manual inventory tracking system, which causes discrepancies in inventory counts at each physical retail location and online, resulting in cancelled orders and lost customers, as well as monetary loss. Kalori also has difficulties arising from incomplete customer data from many different and disconnected customer relationship systems. Due to this, Kalori cannot analyse customer behaviour or develop targeted marketing plans.
The organisation also heavily relies on manual spreadsheets to report sales data; consequently, the time it takes to interpret these reports makes it difficult to make timely decisions and increases the risk of data errors. Another operational inefficiency is present in a lack of ability to identify potential data protection risks associated with poor information security practices.
This report will first evaluate Kalori’s current information systems and highlights the significant operational inefficiencies. It will then recommend solutions for appropriate information system changes, to increase Kalori’s overall organisational effectiveness.
[bookmark: _Toc223968058]2.0 Evaluation of Existing Systems
[bookmark: _Toc223968059]2.1 Inventory Management Issues
Relying on manual data entry eliminates automation and therefore creates the opportunity for human error when entering inventory (Mahzan and Lee, 2021). This creates an opportunity for the inventory shown on the company's e-commerce site to not match the actual inventory in stores, when customers order an item that is not actually stocked at the time as shown on the company’s website (Shabani et al., 2021). This resulted in numerous cancellations, product return requests and an overall negative standard of customer satisfaction. When inventory is poorly controlled, it creates overstock and understock conditions, each of which has financial implications (Tian et al., 2021). Carrying costs increase associated with overstocking and excess capital is tied up in merchandise that won’t be sold; not having enough inventory results in lost sales and unsatisfied customers (Immadisetty, 2025).
[bookmark: _Toc223968060]2.2 Customer Relationship Management Problems
The lack of a centralised customer relationship management (CRM) system is another critical limitation of Kalori Ltd.'s current Information Systems. Customer data is scattered across multiple isolated databases and software applications, which makes it complicated for employees to obtain detailed, accurate information about their customers (Arnold et al., 2023). Consequently, the company is unable to effectively track customer purchase history, individual preferences, and also the past customer-business interactions.
A fragmented structure of customer data greatly impairs Kalori Ltd.’s ability to implement effective marketing strategies or provide personalised service to customers. Modern CRM Systems allow businesses to examine customer behaviour and create targeted marketing campaigns based on buying trends and demographic factors (Martinho et al., 2025). However, Kalori Ltd. cannot undertake such an analysis with its current systems due to the distribution of its customer data throughout various platforms. The lack of integrated customer data also means that customer service representatives are unable to access complete customer purchase records easily when responding to complaints or requesting product returns (Komal, 2021).
[bookmark: _Toc223968061]2.3 Reporting and Decision-Making Limitations
Due to its dependence on manual spreadsheet-based reporting processes, Kalori Ltd. faces challenges in its ability to produce managerial reports or make business decisions (Kgakatsi et al., 2024). Employees at Kalori Ltd. create sales reports manually using data obtained from various sources, which they then consolidate into spreadsheets. All of this takes a great deal of time to complete and increases the likelihood of human errors and discrepancies.
Management information systems (MIS) are the structured tools through which organisations can generate reports from their raw data; the resulting information is then converted into useful insight in support of strategic planning and operational oversight (LPCentre, 2024). However, the way Kalori Ltd. prepares its reports does not allow managers to view sales performance, product demand or customer behaviour in real time. This results in managers making business decisions based on old or incomplete information, leading to flawed business decisions or the inability to react to changes in the market quickly enough (Adesina et al., 2024).
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The lack of centralised governance and the inherent security flaws across these systems create the potential for unauthorised access and increased chances of data breaches, given that customer data is stored in multiple locations without sufficient security (Bernardo et al., 2024). 
This raises valid concerns about Kalori Ltd.’s compliance with relevant data protection laws such as the General Data Protection Regulation (GDPR). Failure to adequately protect their customers' data exposes the organisation to substantial legal exposure plus potential damage to its customers' brand loyalty (European Commission, 2023). Current technology provides for the control of access to sensitive data via modern Cloud solutions (Mishra et al., 2025). Unfortunately, this is not the case for Kalori Ltd. Based on the evaluation; Kalori Ltd.’s current systems cannot provide sufficient capability to meet its increasing operational requirements.
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[bookmark: _Toc223968064]3.1 Integrated Enterprise Information System
A single enterprise information system enables firms to connect multiple departments of an organisation to a central database. All of the organisation's internal data and data from how customers interact with the organisation can be centralised rather than having to rely on multiple facilities that are not directly linked to one another (Fähndrich, 2022). An integrated system will greatly reduce the number of duplicate entries and eliminate the necessity for individuals to transfer data manually among various organisations (Chen, 2024).
For Kalori Ltd., an integrated system will help alleviate a lot of the difficulties associated with how they manage their available information. Employees in the various departments will be able to have access to information about the business in real-time, allowing for faster communication and improved operational planning (Atieh et al., 2025).
[bookmark: _Toc223968065]3.2 Enterprise Resource Planning
An ERP (enterprise resource planning) system combines all of the business functions into one computer application or software platform. By integrating all of these business operations into one central location, it allows different departments or functions to share data in real-time with one another (Hasan, 2018). This will allow for better coordination between different functions of an organisation.
An ERP system will greatly increase their efficiency and productivity as it will eliminate their current challenges with having many different systems that are not connected to each other. For example, if Kalori Ltd sells a product using its eCommerce website, the ERP system would automatically update the inventory and financial data at the same time (SAP, 2025). Research has found that using ERP systems has resulted in higher levels of operational performance due to increased process efficiencies, fewer entries of data by hand, and improved access to real-time operational information (Menon, 2024).
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Organisations can utilise a customer relationship management (CRM) system to centralise and manage all customer information, such as historical purchases, preferences, and communication (Gazi et al., 2024). Currently, Kalori Ltd. stores its customer data in various independent systems and prevents employees from viewing a complete view of a customer's entire profile when they need to do so.
The implementation of the CRM system creates an integrated customer database available to all marketing, sales, and customer service personnel; therefore, employees can now track all customer interactions with a view to providing a personalised service based on past purchasing patterns (Saha et al., 2021).
CRM systems also support companies developing targeted marketing campaigns through the analysis of customer purchasing behaviour and the identification of new opportunities for companies to cross-sell or to offer customers promotional offers (Gomez et al., 2020). By being able to analyse customer data more thoroughly, companies are able to achieve higher levels of customer satisfaction and build customer loyalty over the long term.
[bookmark: _Toc223968067]3.4 Automated Inventory Management
An automated inventory management system integrated with an ERP system can help resolve the inventory issues being encountered by Kalori Ltd. The automated system would support real-time visibility of stock levels at all physical locations and on the eCommerce platform (Ugbebor et al., 2024). The use of electronic tracking will enable automatic updates to the stock record whenever a transaction occurs, thus providing greater accuracy than could be achieved with manual stock records (Gabriel et al., 2025). Store managers will have access to accurate stock level data in the event that they need to change their order quantities based on identifying an item that has been overstocked or understocked (Gabriel et al., 2025).
[bookmark: _Toc223968068]3.5 Management Information System
Kalori Ltd. should also look into implementing an MIS. A MIS is a tool which collects data from various operating systems and provides managers with structured reports and analytical dashboards to use for measuring the performance of the organisation (Mokogwu et al., 2024). The management team currently relies on manually compiled spreadsheets, which limits their ability to analyse sales trends and customer behaviour in real-time. Through the use of an MIS, the reporting process would be automated to allow managers to receive real-time information regarding key performance indicators, including sales performance, demand for products and inventory turnover (Yu, 2025). Management information systems have been shown to improve the ability of a manager to make business decisions more effectively by providing data in a timely and accurate manner, which supports the strategic and operational aspects of decision-making (Aminuddin Hamdat et al., 2024).
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[bookmark: _Toc223968070]4.1 System Selection and Planning
The implementation process begins with the first phase of analysing vendor functions and a comparison of various ERP; CRM and inventory management providers (Satheesh Kumar Gooda et al., 2025). A cost-benefit analysis helps in order to determine the amount of long-term value associated with purchasing the system in support of the company's growth objectives (Khedr and Sheeja, 2024).
[bookmark: _Toc223968071]4.2 System Integration and Data Migration
During this phase, the ERP will be connected to Kalori Ltd.'s e-commerce, financial and retail point-of-sale systems. Integration of the systems allows the flow of information between all departments, ensuring employees can access the same information independently of other departments (Barna et al., 2021).
The historical data from the existing systems will need to be migrated to the new system, for example, inventory records and customer databases (Elizabeth Griffin, 2015). This is dependent upon ensuring the integrity of the data, including the removal of any duplicate or incorrect records.
[bookmark: _Toc223968072]4.3 Staff Training and Change Management
Once the data has been migrated into the new system, staff will need adequate training to be able to use these new systems to ensure the successful adoption of these new systems. Change management strategies are essential to support staff in addressing the resistance typically experienced with new technology (Valtonen and Holopainen, 2025). Communicating to staff the benefits of the new systems and providing support during the transition phase can facilitate staff in adjusting more quickly to the new systems (Stanz et al., 2021).
[bookmark: _Toc223968073]4.4 Risk Management and Data Security
Kalori Ltd must have an established and effective set of access control policies to protect sensitive customer data from unauthorised access. Encryption systems with multi-factor authentication will be needed to comply with regulations similar to GDPR and to maintain customer confidence (Daalen, 2023).
[bookmark: _Toc223968074]4.5 Implementation Timeline
	Implementation Phase
	Key Activities
	Estimated Duration

	Phase 1: System Selection and Planning
	Evaluate ERP, CRM, and inventory system vendors; conduct cost–benefit analysis; define project objectives and allocate resources.
	1–2 months

	Phase 2: System Installation and Integration
	Install selected systems and integrate them with the existing e-commerce platform, financial systems, and retail point-of-sale systems.
	3 months

	Phase 3: Data Migration, Testing and Training
	Transfer historical inventory and customer data; clean and verify data; test system performance; train employees across departments.
	1–2 months

	Phase 4: Full Deployment and Monitoring
	Launch the integrated system across all stores and online platforms; monitor system performance and resolve any operational issues.
	1 month



[bookmark: _Toc223968075]5.0 Conclusion
The analysis of Kalori Ltd’s current information systems indicates manual inventory tracking, the fragmented customer information management, and reliance on spreadsheets to prepare reports. These created inaccuracies and delayed decision-making, while also causing poor coordination between departments. The weaknesses with both data management and security increase the likelihood of the organisation violating regulations and of experiencing a data breach. To resolve these issues, the recommendations of this report are to implement an integrated information system; such a system centralises all business data, provides information in real-time, and thus increase the efficiency of the operational processes.
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