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Confidential Business plan.

Executive Summary
Throughout this business plan you will get an insight into what DAREKE aims to offer from the get-go along with a peek at what’s to come further on down the line. It will tell you why it is a viable product and how it will aim to grasp its position withing the marketplace. There are some designs examples to look at in order to get a feel for what the product aims to present itself as to the user and an insight into how the market currently looks and how DAREKE plans to disrupt it from the get-go.

Company Description.
Daily Record Keeper (DAREKE) aims to become the world’s first Human Resource Self-Management Systems (HRSMS). Its ambition is to grow into a multi app platform that will revolutionise how individuals communicate data in industry. Our MVP will look to launch as a shift management tool for people primarily working withing the haulage industry offering a simplified system for acquiring jobs and book shift for workers and revamping how recruitment agencies acquire workers and take them through the onboarding system. We will then branch out into the various aspect of the supply chain as our revenue stream grows along the user/client base.

Products and Services
The products DAREKE will look to launch down the line will be vast in numbers and be spread throughout industry. However, initially it will launch as a shift management tool for individuals looking for employment through recruitment agencies. It will be offering the recruiters the ability to onboard individuals hassle free. For the transport sector we will look to interact with the process of checking a vehicles road worthiness through possibly adding a walkaround check feature into the platform. However, this may also be aimed at vehicle manufacturers so that the platform may interface directly into the vehicles.
Here are a few peeks into what lies ahead for this project.
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There are two UPS`s to look at.
For the average user that is just looking to find work and log hours they will benefit from being able to register will recruiters seamlessly and then find work intently and book shifts without the need for physical contact. Not to mention accepting work that is offered without the need for them to speak to their agent on the phone will be of great benefit meaning they no longer have to be distracted at work to ensure the secure further work.
For the agent that is looking to it will mean onboarding can be done seamlessly and they can then also deal with the requests for workers they receive without delay or hassle in the event they are out of the office.[image: ]
Revenue
There will be many ways to generate revenue ideally there will be the option of subscription plans on various levels as well as additional add on and possibly a payg system becoming introduced.
The subscription services will allow for organisation pages to be created. 
Later we will look to grow by adding security functions that allow for user to pass through security checkpoints seamlessly when accessing various sites. As we are supply chain focused primarily these will be the ideal first two steps to be involved in recruitment of workforce and identifying them as they carry out their duties will ensure the grasp on the marketplace the company will have will be well founded.
DATA 
Pending privacy laws and permissions, with a large user base we can use data to leverage 
lucrative brand partnerships, provide to carefully selected third parties, and put to use 
for wider initiatives within the haulage sector - another potential revenue stream. Data types include user numbers, profiles, frequency and pattern of activity, geographical pattern, and a glance into many potential inefficiencies that, with the transparency of our data, we can share to make a positive impact.

Market analysis

The costumer
	
DAREKEs costumers are typically people that work in haulage such as drivers, mechanics and transport managers. The companies I will initially work will be employment agencies and service providers that will target my clients. I will look to later also work directly with haulage companies and distribution centres.
 Our main user base however will be made up of lorry driver who typically earn anywhere from £15-45,000 per year. They will like to be ready for what’s ahead of them and be well equipped for to carry out their duties.
 Our initial user base will be UK based but will operate across Europe and we will look to expand as soon as possible and become a highly efficient multilingual cross border tool.
 Our customers will be inspired to interact with our platform through the immense benefit it will bring them whilst looking for work and at work.
 They mainly look for good service providers that are looking after their needs.

Market Research

In general a employment agency will make between 12-35% commission on every job they fulfil. There are over 30,000 employment agencies registered in the UK.
 Already huge amount of recruitment tasks is being automated as the process of placing employees is becoming faster and faster. 
 Many candidates will say they have had a poor experience dealing with agencies. However, the number of agency staff in the UK is expected to exceed 1,000,000 by 2020. yet the way works get work seems to be standing still. [image: ]
Competition 

There is currently nothing in the market offering the full suite of features as DAREKE.
 The below examples only offer part of what we intend to, and even these are already generating healthy revenues - promising for the marketplace and primed for disruption: 
Shift logging providers: 
When I Work - https://wheniwork.com 
Replicon - https://www.replicon.com 
Clarity 35 - https://www.clarity365.co.uk Get 
Harvest - https://www.getharvest.com 
Plan Day - https://www.planday.com 
This is a snapshot of a wider number of existing platforms offering shift logging features, some working with agencies and contractors. They are generating a revenue simply with this one feature. Imagine how many users are lost through the fees they charge. This is such a crucial part of employee tracking and can consume so much time, but many are still doing it the old-fashioned way. 
This feature needs to be used as a hook to acquire a user base and then our revenue streams would be so much greater through the introduction of other paid features. As we wouldn’t be acquiring users to a paid subscription service, we would simply be giving optional paid services to existing free members.
Walkaround service providers: 
Novadata - https://www.novadata.co.uk 
Tachpro - https://www.tachpro.com/ 
Fastfield Forms - http://www.fastfieldforms.com 
Aquarius - http://www.aquariusit.com  
Shop FTA - https://www.shop.fta.co.uk/ 
Checked Safe - https://www.checkedsafe.com/ 
These are good tools on their own but offering simply a walkaround feature is simply not a viable business as a standalone service. Drivers move around regularly and expecting them to learn and download apps every time they change employer or agent is not acceptable. DAREKE would incorporate this as part of a full suite of other features, giving drivers and agents all, they need in one place. We can also look at integration so that other walk around check service providers may use our API to link into our system so that in the event our user has to use another service provider to do their check when taking on work in an organisation that is not linked with DAREKE the driver may still access the data through their DAREKE user profile. 

Employment agencies: 
Reed - https://www.reed.co.uk/ 
Adecco - https://www.adecco.co.uk/ 
Hays - https://www.hays.co.uk/ 
Mainline Employment - http://www.mainlineemployment.co.uk/ 
Our vision is to work with these agencies as opposed to against them. DAREKE would provide the platform to streamline the employment process between drivers and agencies - removing the pain points of going to different multiple sites or having different conversations for different things. 
Driver Exchange - https://www.driverexchange.co.uk 
This is one of the newest, haulage-specific employment agencies that are quite forward-thinking. They are trying to set a new pace however people have been slow to respond - with the consensus that people don’t adapt too well to drastic change. 
Strategy and Implementation

Our initial goal is to build the user base to 100,000 within 24 months. 30,000 paid subscribers generate 
£4/month each. 

Short-term: (up to 6 months) 
● Technically develop the platform to a suitable standard for Beta launch; 
● Generate user feedback for market-testing and further improvements; 
● Invest in marketing to raise awareness and build the brand once ready for public launch. 

Mid-term: (6 - 12 months) 
● Introduce multiple paid features; 
● Generate revenue through subscriptions, ads and data; 
● Inter-company interactions through the app; 
● Multilingual for both UK foreign-speaking workers and primed for European expansion; 
● Launch physical products that can interact with the applications mainly aimed at those operating 
vehicles as part of their job but we aim to research further development options for other sectors. 

Long-term: (1 year+) 
● Expand into other sectors, operating as a multiple industry tool for workers; 
● More active push as part of European expansion. 

Marketing

DAREKE will initially be made primarily made up of people working withing the supply chain so in order to grasp the right demographic of user we will look to promote ourselves through Facebook groups. This will be paid marketing in some cases where the admin only allows ads with payment however there are many groups out there that allow promotional posts sometimes. 
As most of the businesses that we look to cater for are on linked in it is highly viable to use its resources in order to reach out to organisations. We will look to engage with our business customers from the get-go, offering a service that has a tailored feel. Ideally, we would then aim to keep in direct contact with them regularly checking on how they are getting on and if the features are doing the job as they require it.
This can be easily achieved with two marketing majors on a work placement for the first year in order to keep costs down and we would then look to grow the marketing team as DAREKE itself scales.
PPC will be on our radar and we would also look at running ad campaigns in motorway services and even on the side/back of lorries.

Literature

DAREKE will used the Hooked model in order to develop into a took that has its user yearning for more reasons to navigate that site further once we can afford to attached all the bells and whistles we feel it desires in order to present itself the way its meant to be seen.
Hooked: How to Build Habit-Forming Products	A book by Nir Eyal with Ryan Hoover
There is an extensive list of books that have also been used for information on developing an idea such as this to uncontrollable scaling point.
-Start with Why: How Great Leaders Inspire Everyone to Take Action (Int'l Edit.)
By: Simon Sinek
-The Lean Product Playbook: How to Innovate with Minimum Viable Products and Rapid Customer Feedback
By: Dan Olsen
-The E-Myth Revisited: Why Most Small Businesses Don't Work and What to Do About It
By: Michael E. Gerber
-The Art of the Start 2.0
By: Guy Kawasaki
How to Win Friends & Influence People
By: Dale Carnegie 
If you want to get a insight into algorithms and understand them with a non-technical eye Algorithms to Live By is the best recommendation I have after reading this book I felt ready to take on tech.
Algorithms to Live By: The Computer Science of Human Decisions
By: Brian Christian ,  

Financial plan and projections
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Conclusion
The best ideas often come out of a place of frustration, and with a business founder who has spent over a decade on the front line of the haulage business, no-one is better placed to lead this revolutionary tool that will disrupt the sector. Iskander’s first-hand experiences, market knowledge, determination and passion will be the driving force behind DAREKE, providing all industry workers the much-needed tool that will revolutionise the way they work. We want you to be part of this exciting journey and look forward to continuing the conversation. 

Sincerely,
 Iskander Abd-Al-Kerim
DAREKE
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SWOT Analysis
Weaknesses

e Basicfeatures are easiy copied,
meaning the release of new
elements needs to be done to the
highest standard or risk losing the.
edge

Opportunities
e Much-needed digital

transformation of the entire
workflow process

o Fastpaced and constant evolution
of the technology sector demands.
the major players must keep up.

o Currently no professional resource.
for drivers - a Linkedln alternative
for these workers

o Limited resources across
manpower and funding
o Geographical expansion Threats

o Brexit with plans to grow

©  Multisector expansion, moving
across Europe

into other indlustries than haulage

e  Reliant on exteral
funding

o Newcompetitors
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PROFIT AND LOSS STATEMENT

DAILY RECORD KEEPING LTD

2019

£1,108,047

® Gross prot
@ Total Operation Expenss

-
Revenue JAN __FEB___MAR __APR___MAY __ JUN JUL___AUG _ SEP __OCT __NOV___ DEC ¥ip
Sales 0 0 ) ) £0 0 ) ) 0 0 0 ) ]
Sales Returns (Reduction) [ o o o [} o o o [ o o o o
Sales Discounts (Reduction) o o o o 0 o o o o o ) o o
Starting Cash 398,001 o o o o o o o 398,001
Worker Subscriptions 77,395 73,023 67,087 66754 83765 134543 137235 156432 155876 176,567 167,876 164,564 1,461,067
Company Subscriptions 8753 9876 10154 10543 11,324 11298 13875 14758 15763 15957 19683 25397 167,381
Net Sales 484,009 82,899 77,241 77,207 95089 145841 151,110 171,190 171,639 192,524 187,559 189,961 2,026,449
Cost of Goods Sold o o o o o o o o 0 o o o o

Gross Profit

Operation Expenses JAN  FEB  MAR  APR  MAY  JUN JUL_ AUG  sEP  ocT  NoV  DEC YD
Salaries & Wages £75000 £75,705 £15,269 E18,682 EI9116 £19,572 E210,051 E21,876 £21,850  £36,087 £75287 £65,957 £660,486
Depreciation 1500 1525 1551 L579 1608 1638 1670 1687 2185 2324 2,453 2,543 22,264
Rent 1400 1,400 1,400 1400 10400 1,400 1400 1,400 400 1400 1,400 1,400 16,800
Office Supplies 50 s0 50 0 50 50 50 50 50 50 50 50 600
Overheads 3600 4400 4400 4400 5600 5600 5600 5600 5600 5600 5800 5800 62,000
Telephone 300 300 300 300 300 300 300 300 300 300 300 300 3,600
Insurance 250 250 250 250 250 250 250 250 250 250 250 250 3,000
Travel 1500 1,500 250 50 2,700 100 100 100 S0 250 2500 2,500 14,500
Maintenance 198 209 230 230 230 230 230 230 230 230 230 230 2,707
Advertising 7200 7210 7221 6500 6500 13500 6500 6500 6500 6500 6500 6500 87,131
Company Car 500 500 500 500 500 500 500 500 500 500 500 500 6,000
Company Rented Property Londo: 1,600 1,600 1,600 1600 1600 1600 1,600 1600 1,600 1600 1600 1600 19,200
Other 3 o o o o o o o o o o o o o
Total Operation Expenses 2300 Gosst tur w0 cogm e e

Income From Operations. 391,001 (14750) 41,220 41,55 55235 101,101 (77,141) 131,097 130,669 135,183 90,689 102,301 1,128,161
Interest Income (Expense) (100)  (105) (1) (116)  (122)  (128) (134 (814)
Income Before Income Taxes 390,901 (14,855) 41,110 41,440 55113 100,973 (77,275) 131,097 130,669 135,183 90,689 102,301 1,127,347

2400 2,500

Income Tax Expense

Net Income ass  cawsio 17

3,200

19,300
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PROFIT AND LOSS STATEMENT 2018

DAILY RECORD KEEPING LTD

2018

@ Gross proft
@ Toal Operation Expense

Revenue JAN _ FEB  MAR __APR __ MAY _ JUN JUL__AUG  SEP  OCT _ NOV__ DEC YD
Sales o 0o o o o o o o © © © o £
Sales Returns (Reduction) o o o o o o o o o [ o o o
Sales Discounts (Reduction) o o o o o o o o o o o o o
Starting Cash 150,000 o o o o o o o o o o o 150,000
Worker subscriptions. o 50 350 755 3400 3459 4580 23875 37,635 67,354 75234 217,197
Company Subscriptions o o 35 635 1570 2630 315 3,545 4502 5987 8,649 30,804
Net sales. 150,000 % 385 1,388 4970 6089 7,736 27,420 42137 73341 83,883 398,001
Cost of Goods Sold o o o o o o o o

Gross Profit

Operation Expenses JAN __FEB__MAR __APR __ MAY __ JUN UL AUG  sEP  ocT  mNov  DEC YD
Solaries & Wages & developmet _ £70,000 £15,000  £8,269 £35000  £9,116  £9572 E10,051 15000 E15,000 15,000 £15000 £15,000 £232,008
Depreciation 500 525 ss1 579 08 638 670 800 76 987 o83 1321 9,038
Rent 200 200 200 400 00 400 800 800 800 1400 1,400 1,400 8,400
Offce Supplies s0 s0 s0 s0 s0 s0 s0 s0 s0 0 50 50 600
Overheads 150 275 345 385 385 385 475 1200 1200 1800 2400 3,200 12,200
Telephone & 68 6 & & & &8 134 134 134 134 134 1146
Insurance 125 125 125 125 125 125 125 125 125 125 125 125 1,500
Travel 250 263 276 289 304 319 335 700 335 1200 1200 50 5521
Maintenance 100 105 110 116 122 128 134 145 156 167 178 189 1649
Advertising 2200 2210 2221 232 203 255 268 350 6532 6532 750 7500 9,192
Company Car o o o o o o o 500 500 500 500 500 2,500
Company Rented Property Londor o o o o ) o o 800 800 800 800 800 4,000
Other 3 o o o o o o o o
Total Ope:

Income From Operations. 76,357 (18,731) (11,829) (36,682) (10,033) (6970) (6,887) (16,018) 912 13442 43071 53,614 80,247
Interest Income (Expense) (100)  (105) (1) ()  (122) (128 (134 (814)
Income Before Income Taxes 76,257 (18,836) (11,940) (36,797) (10,154) (7,098) (7,021) (16,018) 912 13442 43071 s3s14 79.433
Income Tax Expense 2400 2500 2600 2700 2500 30000 3,200 19,300

Net Income





image1.png
Daily Record Keeper LTD




image2.png
User Profiles - Public View

DAREKEapp

The user profile feature of Dareke empowers
haulage professionals who are currently reliant on
agencies for work.

Mhvone o onvens  [ZL applcaion

Emait k1963 arekeapp com
Work Phone 07576058346
Mobile Phone 07576008046

In the industry, should drivers choose to switch
agencies they are faced with the challenges of
building trust, a new rapport and demonstrating
their capabilities, until they are eventually given
the chance to get the better jobs they deserve.

Score

©

Ace Rating

Addtionsl nformation
With each user having their own profile, they will
have their references in the form of reviews, a
track record and all work history that they can
take with them wherever they go.

LinkedIn for haulage professionals, if you will.

Beta mobile view

Beta desktop view
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Visual demonstrating
push notification sent
from agency to
selected appropriate
driver group for
instant pick-up

Job Requests

Agencies can send out job requests through
DAREKEapp, which, as well as being published
in the notification centre, also sends a push
notification to the relevant drivers.

This is fast, easy and simple for both parties. The
agent can fill out exactly what they need, for
where and when, and the appropriate drivers
can respond accordingly.

This feature is comparable to Uber for haulage.

iPhone homepage mock-up
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