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Executive Summary 

 

This report deals with the effects of the COVID-19 pandemic and the Brexit deal on the labor 

market of the UK along with its impact on human resource management. In addition to this, the 

report also deals with the reasons which led to this crisis and also the organisation’s measures to 

tackle the problem. With proper research, a critical analysis has been done on the effects of 

COVID-19 and the Brexit deal on the UK’s labor problem. This report also highlights the impact 

this situation had on the businesses and industries of the UK and also about the measures to tackle 

this problem.  
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Introduction  

The labor market of the United Kingdom is both a complex and dynamic system that encompasses 

various economic activities relating to labor, employment, unemployment, wages, and workforce 

participation. The labor market of the United Kingdom has played a pivotal role in shaping the 

nation’s socio-economic landscape. The labor market encompasses a wide range of industries, 

occupations, and workers that have significantly contributed to the overall development and 

growth of the country. The labor industry of the United Kingdom has flourished due to the 

flexibility of the labor laws which prevail in the United Kingdom. Moreover, the diversified 

economic system of the United Kingdom, the regional disparities, and the aging workforce have 

all significantly contributed to the expansion of the labor market of the United Kingdom. Changes 

in the HRM due to factors such as the Brexit deal, automation, technological advancements, and 

income inequality have also posed a significant challenge to the labor market of the United 

Kingdom. Diversity, flexibility, and emphasis on skills are all characteristics of the labor market 

in the United Kingdom. While providing a pool of opportunities to the labor for growth and 

innovation, that market also faces challenges related to growth and innovation, advancements in 

technology, and automation. Investing in education and training, staying attuned to global trends, 

and crafting policies that would help promote inclusivity are deemed vital for ensuring the labor 

market of the United Kingdom remains both robust and responsive to the changing landscape of 

the work. The labor market has faced severe consequences due to the Brexit deal and has since 

tried to recover. 

The current state of the labor market in the UK 

The labor market of the United Kingdom stands as a critical barometer of the nation’s economic 

health, reflecting trends, challenges, and opportunities within its broader economic landscape. The 



complex interplay of factors which includes the aftermath of the COVID-19 pandemic, an evolving 

pattern of work, and a shifting policy framework all characterize the UK’s labor market (Oreffice 

and Quintana-Domeque, 2021). This report would be aiming at providing a comprehensive 

analysis of the present state of the UK labor market, encompassing the various key trends, 

indicators, challenges, and potential avenues for growth.  

 

Figure1: Chart showing the economic growth of the UK since the Brexit deal 

(Source: Oreffice and Quintana-Domeque, 2021) 

 



Labor Market Indicators  

The labor market of the United Kingdom exhibits a mix of positive and negative indicators which 

has reflected the nuanced impact of the recent global events on the national economy. The most 

recent data published by the British Government, the rate of unemployment in the United Kingdom 

hovers at 4% which has indicated a slight increase from the pre-pandemic levels (Zwysen, 2019). 

This rise in the rate of unemployment could be attributed to the disruptions caused by the COVID-

19 pandemic-induced lockdowns, which lead to a surge in job losses across various sectors and 

industries. Nevertheless, if the data could be closely studied, then we could see the signs of 

recovery, as the unemployment rate has shown a steady decline over the past two quarters. 

Employment Trends  

There has been a significant transformation in the employment landscape in the UK. This 

transformation has been propelled by the increasing adoption of remote work and flexible 

arrangements. The pandemic has also expedited the integration of digital technologies into the 

work processes, necessitating a paradigm shift in the way in which different businesses are 

operating. Remote work, which was previously considered a niche practice has now transformed 

into a mainstream practice with about 10% of the total workforce having experienced remote work 

arrangements in the past years (Zwysen, 2019). This shift has been instrumental in reshaping the 

work environment and has also highlighted the urgent need for upskilling and reskilling of the 

workforce for matching the demands of a digital economy. Furthermore, the prominence of the 

gig economy in the UK has led to offering workers increased flexibility but this also raised 

questions regarding social protection and employment rights (Bell and Blanchflower, 2020). The 

government of the United Kingdom has responded to this criticism by implementing policies that 



have aimed at ensuring fair treatment and rights for gig economy workers, through persistent 

debates regarding the adequacy of these measures. 

Skills and Education  

Skills have emerged as a pivotal determinant of employability and success in the evolving 

landscape of the labor market. Cognizant of the need for a skilled workforce, the government of 

the United Kingdom has taken steps that would be promoting vocational training, apprenticeships, 

and lifelong learning (Bevelander, 2020). National Skills Fund, the Skills Bootcamp programs, 

and other such initiatives reflect the commitment to equip workers with the skills required to excel 

in the modern job market.  However, challenges such as misalignment between the skills offered 

by the educational system and the demand of the job market persist. While strides have been made 

which could be addressing this gap.  

Sectoral Analysis  

The effect of the COVID-19 pandemic has not been uniformed on the labor market across various 

sectors. The sectors which heavily rely on in-person interaction like the retail, hospitality, and 

tourism sectors bore the brunt of the lockdown measures. The sectors since the economies have 

reopened have shown gradual recovery but are still facing challenges in terms of shortage of labor 

and changing patterns of consumer behavior (Sloane, 2020). On the contrary, the technology, e-

commerce, and healthcare sectors have all experienced growth during the pandemic. Demand for 

professionals skilled in technology, data analysis, and cybersecurity was propelled due to a sudden 

surge in online activities and the adoption of digital solutions. The healthcare sector did witness 

an unprecedented demand for skilled medical professionals. 



Challenges and opportunities  

The current stage of the labor market of the UK presents a spectrum of challenges and 

opportunities. The ongoing shift towards remote work and digitalization underscores the 

importance of digital literacy and cybersecurity awareness among the workforce. There is a 

delicate challenge for business posed by the balancing benefits of remote work with the need for 

social interaction and collaboration (Oesch and Piccitto, 2019). Furthermore, concerts regarding 

the shortage of labor in different critical sectors like the healthcare and transportation sectors have 

prompted discussions regarding a change in the policies regarding immigration and the recruitment 

of foreign workers. The task of striking a balance between the protection of domestic employment 

opportunities and addressing labor shortages is pretty complex and this requires comprehensive 

policy solutions.  

Policy Implications  

A proactive approach from the policymakers is required for the successful navigation of the United 

Kingdom’s labor market demands. The commitment of the government to upskilling and reskilling 

initiatives is commendable, but it is also crucial for continually analyzing the emphasis on 

education with industrial needs. Policies that help in promoting technological adoption while 

addressing potential job displacement should be developed (Brell et al., 2020). In addition to this, 

social safety nets and employment rights need to be fortified which could be safeguarding the 

workers in the gig economy and ensure that the benefits of economic growth are equitably 

distributed. Policies that are instrumental in addressing the gender pay gap, diversity and inclusion, 

and flexible work arrangements would be playing a vital role in shaping a more inclusive labor 

market.  



Hence, it could be concluded that the labor market of the United Kingdom is undergoing a dynamic 

transformation which is marked by the interplay of the pandemic recovery, advancements in the 

field of technology, and evolving patterns of work. These challenges are evident, however, there 

are significant opportunities for growth and resilience. The focus of the government on the 

development and promotion of digital literacy has helped in positioning themselves to be able to 

be adaptable to the market (Graham and Anwar, 2019). Additionally, sustaining these positive 

trajectories requires continued collaboration between stakeholders, proactive policy interventions, 

and unwavering continents to foster an inclusive and adaptable labor market. 

The emerging changes in Human Resourcing Strategies in the post-Covid, post-Brexit 

external environment. 

This report also delves into the transformation of human resourcing strategies in the wake of the 

challenges posed by the COVID-19 pandemic and the Brexit transition. The main aim of this report 

is to examine how organizations have adapted to the changes in the external landscape, 

emphasizing remote work, skills realignment, and talent acquisition in an increasingly globalized 

market. People migrated from different countries of the European Union to the UK in the hopes of 

getting a job in the hotel, hospitality management, or agriculture sector (Witteveen, 2020). These 

two sectors were heavily dependent on these migrant laborers. Due to Brexit, a shortage of laborers 

occurred and this affected the productivity of these sectors. Moreover, the production of the 

agriculture sector was also reduced. 

The confluence of the COVID-19 pandemic and the Brexit transition has sparked a paradigm shift 

in human resourcing strategies worldwide. Due to these policies, different organizations have been 

able to navigate through unprecedented challenges, and reevaluation of their approaches which 

could help in recruiting talents, management of these talents, and employee engagements (Hart, 



2019). This report has been investigating the emerging changes in human resourcing strategies as 

enterprises respond to the post-COVID, post-Brexit external environment.  

Remote work and Flexible arrangements 

It was due to the pandemic that remote work was propane to the forefront of organizational 

operations which helped in redefining traditional work structure. Previously remote work was an 

emergency response but in due process of time, this has transformed into a strategic human 

resource consideration.  allowing workers to work from home or alternate locations has allowed 

organizations for implementing hybrid models (Manning, 2021). This approach has helped 

enhance the work-life balance of an individual, reducing the commuting stress and expanding the 

Talent School which would be enabling recruitment beyond geographical boundaries.  

Nevertheless, there are different challenges presented in managing remote teams. These challenges 

include communication, collaboration, and monitoring productivity. Hence, human resource 

Strategies and now privatizing digital communication tools, performing tracking systems, and also 

help in Australia's culture of Trust which could be ensuring the success of remote work 

arrangements. 

Skills Realignment and Upskilling  

The Brexit deal has completely changed the landscape of the labor market of the United Kingdom 

and is also responsible for altering the trade dynamics and migration patterns. As a response to 

changing market demands organizations are reevaluating the skill requirements. Skill realignment 

involves identifying and developing the capability needed for the evolving job market. To Bridge, 

the competency gap upskilling and reskilling initiatives are being rolled out by the British 

Government (Wachter, 2020). To address the competency gap, companies are partnering with 



education institutions for offering online learning platforms which would facilitate continuous 

learning among employees. Learning culture would help the organization not only adapt to 

external changes but also enhance employee engagement and retention. 

 

Figure2: Graph showing the unusual behavior of the labor market of the UK 

(Source: Manning, 2021) 

Talent Acquisition and Global Mobility 

Organizations in the United Kingdom have to rethink their talent acquisition strategies due to the 

post-Brexit restrictions on the movement of labor and skills. the organizations have shifted the 

focus from traditional recruitment channels to harassing Technology for global talent acquisition. 

Virtual job fairs, online interviews, and AI-driven candidate assessment rules have gained 

prominence in this era of technological development (Blell et al., 2023). Organizations in addition 

to these strategies are exploring driver talent rules which include remote workers and freelancers, 

transcending geographical limitations. The organization is revamping its global mobility program 



which could help them to accommodate the new Visa regulations and also ensure compliance with 

immigration policies which are set by the UK government. 

Technological Integration in HR Practices  

In this area of technology development, technology has emerged as a cornerstone of modern 

human resource practices which has helped in enhancing their efficiency and effectiveness. By 

providing insight into employee performance, engagement, and potential attrition Artificial 

Intelligence and Data Analytics are revolutionizing talent management (Kuznetsova et al., 2019). 

Chatbots and virtual assistants have line employee queries and support which has augmented the 

role of HR management. Human resource professionals now could be focusing on strategic 

initiatives due to the automation of administrative tasks. The strategic initiatives on which the 

human resource professionals could focus include diversity and inclusion programs and talent 

development. 

Diversity and Inclusion  

The Global nature of the post-Brexit challenges and the amplified removed work culture have 

understood the importance of diversity and inclusion in an organization. Nowadays organizations 

have recognized the importance of a diverse workforce which helps in fostering innovation and 

resilience (Petrongolo and Ronchi, 2020). Creating an inclusive environment that embraces the 

difference in gender ethnicity culture and background has now become the main priority of Human 

Resource strategies. Diversity and inclusion training, unbiased recruitment practices, and 

employee resource groups have now become some of the most important integral components of 

the human resource framework of an organization. 



Employee Well-being and Mental Health  

The COVID-19 pandemic has psychologically impacted many of the employees of an 

organization.  The pandemic’s psychological impact has accentuated the need for privatizing the 

well-being and mental health of employees (Hart, 2019). A Comprehensive Wellness program that 

encompasses physical and emotional aspects is introduced in an organization to maintain the well-

being and mental health of the employees. Nowadays, organizations are introducing 

comprehensive wellness programs that encompass an individual's physical, mental, and emotional 

health aspects. Flexible work arrangements, access to mental health resources and mindfulness 

initiatives are becoming integral parts of human resource strategies. If an organization could be 

nurturing the well-being of their employees then this would help in enhancing the productivity of 

the organization, helps in reducing the rate of absenteeism, and also helps in fostering a positive 

workplace culture. 

In this modern world of post-COVID and post-Brexit external environment has been driving 

substantial changes in the strategies related to human resourcing. Due to the pandemic, different 

organizations are now embracing remote work, realigned skills, and redefining talent acquisition 

methods which would be helping the individual in getting adapted to the evolving landscape 

(Jayachandran, 2021). Technological integration, diversity and inclusion, and the well-being of the 

employees of an organization have now emerged as a central pillar of modern human resource 

practice. The ability to flexibly adjust human resource strategies would be pivotal in ensuring 

sustainability and success in this new era where businesses continue to navigate new uncertainties. 

Conclusion  

In conclusion, it could be said that COVID-19 had a very significant negative impact on the 

economy of the UK. The pandemic did lead to a series of unpredictable and unprecedented series 



of challenges that would affect various sectors such as the hotel, hospitality management, and 

tourism sectors and a serious decline in the economic growth of the country.  the GDP of the UK 

contracted a lot, and unemployment and layoffs were at their highest since the Second World War. 

There was a serious shift in the behavior of consumers due to the COVID-19 pandemic. Moreover, 

during the COVID-19 pandemic. The analysis of the labor market of the United Kingdom has 

revealed several key insights that have contributed to a comprehensive understanding of its current 

dynamics. Examining the various economic indicators and statics it has provided a nuanced 

perspective on the state of employment, wages, and workforce trend in the country. Introducing 

policies that could be at par with evolving nature of work will be essential for fostering a resilient 

and inclusive labor market. The policymakers should be implementing the targeted strategies 

which could promote sustainability and also ensure the well-being and prosperity of all members 

of the workforce. It could be easily concluded that the effect of the pandemic would be continuing 

to shape the economy of the UK and its labor market in the future and many years to come. On the 

other hand, the Brexit deal had both positive as well as negative effects for the United Kingdom. 
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