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NHS report

Introduction
The National Health Service (NHS) in Wales is the provider of healthcare throughout Wales providing a range of services. The services that they provide include General Practitioners (GP) practices, GPs not only provide support for people with illness’ and health problems, but also provide a variety of services for patients which can include contraception, vaccinations, some minor surgeries and maternity care. The NHS in wales cover dental practices including an out of hours dentist provided by the local health board, Opticians, Pharmacies, Health and wellbeing support. Included in the services offered are sexual health, accident and emergencies, hospitals and the welsh Ambulance service. The NHS in Wales is made up of seven health boards these are the Abertawe Bro Morgannwg University Health Board (ABMU), Aneurin Bevan Health Board, Betsi Cadwaladr University Health BoardHH, Cardiff and Vale University Health Board, Cwm Taf, Hywell Dda Health Board and the Powys Teaching Health board. The three trusts currently in the NHS in Wales are the Welsh ambulance service, Velindre NHS trust and the Public Health Wales trust (NHS in Wales 2019). 
Information and statistics
Health Boards
According to NHS in Wales 2019 each Health board in Wales is designated with its own area and this consists of planning, securing and delivering the specific services the area requires. This map clearly displays the area which each board covers.
[image: hEALTH bOARDS]
It is stated on ABMU Health Board 2018 the population it covers is around 500,000 people, their budget is suggested to be around 1.3 billion, this budget plays a big part in the wages of around 16,000 members of staff. ABMU has four main hospitals within the area they cover, but also smaller community hospitals and health centres which provide patients with primary care. As part of the ABMU they are the current provider for not only Wales but also the West of England for burns and plastics surgery. Included in their services they also have 70 general practices. As stated by the Aneurin Bevan University Health Board 2016 covers six of its local area providing health care to the population, they have an estimated 13,000 staff. The Cardiff and Vale University Health Board 2019 state that they deal with around 500,000 patients from the Cardiff and Vale of Glamorgan area. Hywel Dda University Health Board 2019 state the health care they provide is covering a population of around 384,000. Cwm Taf Morgannwg 2019 state that they provide care for 450,000 people. According to The Betsi Cadwaladr University Health Board 2019 they are combined with the North Wales NHS Trust and the six local health boards of Anglesey, Conwy, Denbighshire, Flintshire, Gwynedd and Wrexham. It is stated by Powys Teaching Health Board that as a rural health board they supply health services to around 133,000.
According to Stats Wales 2018 the population for each geographical area has risen in numbers of population from 2009-2018, this puts more pressures on the already overly stretched NHS in Wales, this graph shows in detail the numbers for over a 9 year period, with each health board represented by a different number and colour, the table which follows clearly shows the growing numbers in the population of each trust.
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Organisational structure
Looking at the structures used within the NHS in Wales it is clear to see they follow the guidelines of a hierarchy structure, according to Hierarchy structure 2018 this is a method that larger companies who have a variety of staff at different levels and expertise, follow a chain of command ensuring that the person at the top of the structure is the one who has the highest knowledge and expertise allowing them to hold the full power in decision making of the company, it is somewhat like a pyramid where the highest is at the top and lowest at the bottom.
The NHS in Wales 2019 state that the Minister for Health and Social Services is Mark Drakeford AM, he is the one who is responsible for setting policies and strategic framework and is accountable to the National Assembly for Wales. Currently the Chief executive for NHS Wales is Andrew Goodall, this is a combined role as he is also the director general, he is the responsible accounting officer. He is also the chair for the National Delivery Group whose role is develop policies, plan development and generally oversee the delivery of NHS services. 

[image: See the source image]

Using the image above from Aneurin Bevan University Health Board 2016 it gives a clear but basic outline of how the organisational structures work within the NHS in Wales. Each board within the NHS Wales is made up of different individuals who vary in their backgrounds, knowledge, area of expertise with all this in mind it assists the boards in developing a disciplined direction for the organisation of the board. Each board member can bring their thoughts, and everyone makes a significant part of the board decisions ensuring that the performance of the NHS Wales is monitored and is readily assisted to reach its full potential. ABMU 2018 show a more detailed outline of the organisational structure, but has the same outcome following the same guidelines in order of the structure using the superiors at the top. 
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Although Public Health is not part of the seven health boards that make up the NHS in Wales, it is one of the three trusts that is heavily relied on within NHS Wales, and follows the same organisational structure as the health boards, requiring all the health boards and trusts to follow the same procedure for their organisation structure, the image below displays these findings (Public Health 2018). 

[image: organisational structure]

Funding
As stated by Health in Wales 2019 the budget for National Health Service is mostly paid for using generalised taxation and a small proportion is received through the national insurance contributions. NHS in Wales gain most of their funding from the Welsh Government which assists with the day-to-day running of the services provided, and this is received for the duration of a financial year. NHS in Wales receive what is known as a block grant, this is the total amount of money they are given to ensure all the health boards in their area are covered within this grant.
According to the BBC News 2015 It is thought that in 2011-2012 NHS in Wales spent £3,379m on health care, the biggest part of this was spent on the seven health boards. The pie chart shows that the majority the budget the NHS in Wales are given is spent on the staff they employ. The staff within the NHS in Wales has risen throughout the years and using the table as a guide it clearly demonstrates how much it has risen. 
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With this breakdown of the different expenditures within the NHS in Wales, it clearly shows that they are over their budget and into negative figures (BBC News 2015).

[image: https://publications.parliament.uk/pa/cm201415/cmselect/cmwelaf/404/IMG00002.GIF]

Parliament 2015 presented this diagram to show how the funding is disrupted through the NHS in Wales, all funding respectively received from the Welsh assembly.
It is stated by Full fact 2017 that spending in Wales during 2017-2018 was predicted to be in the figures around £7.3 billion, which is estimated to be around £2,300 per person, as in Wales prescriptive medication is paid for via the budget set out, Welsh residents are required to pay for dental treatment along with opticians.

Evaluation of current structure
It is clear to see that each health board in Wales covers a different sized geographical location, this is leaving some trusts with a higher population than another, this also highlights the significance and importance to realise that each health board have different facilities and resources available to them (NHS in Wales 2019). According to Developing the public health observatory 2017 the area in which each board covers, can leave some of the boards at a loss and show inequalities between each board and the services they offer, in Wales the areas mostly affected by the loss of these findings are the more rural areas, although there can sometimes be a loss for areas in areas that are not rural. The House of Commons 2016 that differences in population, targets, geographical locations and data collection cannot be correctly compared to of that of the NHS in England as they both serve different to the other. It is believed that the Welsh NHS serve more elderly patients than that of the English NHS, this is a clear implication for the NHS in Wales.
The structure on the NHS in Wales mainly focuses on the chairman and it allows him to have full control over the decisions made within NHS in Wales, this is as he is at the top of the structure and with the NHS using hierarchical structures as part of their organisation, the hierarchy structure gives the NHS an organised and structured stability, it is leaving the NHS in Wales less open to a challenge or disapproval of the chain of command, it allows all staff no matter what level they are, to fully understand the chain of command and how the NHS in Wales operates. Each staff member will understand the importance of following the procedures that are in place which have been set out by the people above them in the structure (Org chart 2016). This part of a hierarchy structure is seen as a positive structured plan and allows for little confrontation of the level of each person included in the structure.
According to the Org chart 2016 a hierarchy structure also allows for negative outcomes regarding using this type of structure, these can include lack of flexibility, originality, long-term planning and leaves the company open to fascism within the management. It is thought that a con of having this structure can possibly leave some of the higher level staff in the structure to feel over worked, where as some are left at a loss with very little to do, it is believed that it can allow areas such as budgets and targets to receive to much attention and the smaller issues being ignored and forgotten about. Org chart 2016 also state it can allow for communication to get lost in between the different levels of the structure leaving some who are part of this structure feeling as if they go unheard and forgotten about and their beliefs and views don’t count to make the bigger picture.


Conclusion
This report has shown in depth the differences in the seven health boards in Wales and how each of them has a different role to play ensuring that the NHS in Wales operates correctly, allowing to take a further look into how each of them are funded, managed and the locations they serve. It highlighted that each board has as significantly different geographical area to cover which allows for each health board to have a different population within their patients’ figures. It has found that some health boards are at a loss compared to the others due the rural areas they cover. It went onto to discuss the organisational structure of how the NHS in Wales operates, highlighting the positives and negatives of the Hierarchal structure they follow. Finally, it found that the budget is overspent, and the highest amount is paid for staff.
Recommendations
The NHS in Wales needs changes to allow it to run more efficiently, even though the system they have in place currently allows for the smooth running of the services offered it could possibly improve greatly. The geographical area each board covers should be changed significantly allowing the more rural areas to get more support when needed, leaving them less likely to rely on other boards to assist them with services that they do not offer for their patients. Even though the structure works for the NHS at present it could possibly be more effective if the responsibilities were spread out more, to enable the pressure to be lifted, and it allows for the missed communication and suggestions to be recognised, allowing the lower level staff to feel more appreciated. With the budget they receive being in negative figures, it could possibly be more beneficial to spread out the geographical areas, which would then allow for funding to be spread more evenly, which could possibly lead to them hitting targets.
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