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Executive summary
This report has shown the long-term and short-term goals of an organisation of a hotel in the tourism industry. In addition to this, in this report, the analysis of its financial performance has been done with the utmost precision. This report demonstrated how Seacrest Lodge has been faced a severe financial deficit in the following consecutive years: 2021, 2022 and 2023.The report has also described a strategy who supported in the long-run of the business. This report showed how marketing strategies has applied sustainable approaches and how effective was in the context of financial deficit in organisation. On the other hand, this report has shown how the turnaround strategy has helped the organisation.
This report has concluded that financial risk management was very important to support the business.
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[bookmark: _Toc159680993]Introduction
Financial management is a significant aspect that helps any business organisation to monitor the fiscal activities of the organisation. Financial management consists of structuring capital for business, investing capital in the organisation, incurring profit and significant management of expenses. Without financial planning, any business entity can not increase its net income at the end of the financial year. While any organisation does not give importance to its financial management, then the company faces myriad losses like the Seacrest Lodge. Seacrest Lodge is a coast-side lodge, which is located in the UK and this organisation has been facing a severe financial deficit for three consecutive fiscal years 2021, 2022 and 2023. Underpinning the scenario, a perfect financial analysis is going to take place in this report. Aside from that, the main objective of this report is to showcase all the reasons behind this kind of huge deficit. Additionally, in this report, some strategies are going to be penned that will help the organisation to sustain itself in the hospitality sector for the long term. Moreover, a potential turnaround strategy will be shown in this report that will help the organisation to revive its business.


[bookmark: _Toc159680994]Financial analysis of the organisation (2021-2023)
Financial analysis is very important in the context of making various strategic decisions that help the organisation to revive its business (Kingsnorth, 2022). In addition to this, the financial analysis of any business entity helps that organisation to make smart objectives and get new ideas of mitigating various risks in the business. Underpinning this importance, in this report, the financial analysis of the given company is executed below.
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Figure 1:  Income statement of the Seacrest Lodge
(Source: Self-created)
Revenue and operational cost: As per the given income statement of the organisation, the revenue of the organisation has been facing severe decay of its revenue from 2021 till the last financial year. The income statement of the organisation shows that the revenue of the lodge was 1.2 million GBP in 2021. In the next financial year, the revenue generated in the organisation was 1.1 million GBP. However, at the end of the fiscal year 2023, the revenue generation faced trouble to such an extent that the organisation had the revenue, which dropped to 0.95 million GBP.
Following the same way, the operational cost of the organisation has also increased year by year. The given income statement reveals the fact that the operating cost of the lodge was 900 thousand GBP in the year 2021 and in the following year that cost took a leap of 50 thousand GBP. However, in 2023 the difference between the expenses of 2022 and 2023 ends at 60 thousand GBP. That means, by the end of 2023, the operational expenses of the Seacrest Lodge have touched the proximity of 1.1 million GBP.
Net income: considering the revenue and operating expense of the organisation, the awful figure of the net income shows the gradual financial corrosion of the lodge. Net income is the difference of how much revenue is generated within the organisation and the operational costs of the organisation. The income statement shows that the net income of this cost-side lodge also eroded in the last three years. In 2021, the net income of the organisation was 300 thousand British pounds and in 2022 it decayed by 50 thousand GBP. However, in the latest financial year, it faced an entire loss and faced a deficit of 150 thousand GBP.
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Figure 2: The average rate of room and the occupancy rate of the lodge
(Source: Self-created)
According to the given financial data, the occupancy rate of the organisation has decreased to a large extent (Dewi, 2020). In the year 2021, the occupancy rate of the organisation was 65%. That means 65% of the rooms of the lodge were engaged to serve their customers and, in that year, the average rate of all rooms of the organisation was 260 British pounds. In 2022, the occupancy rate of the hotel dropped to 60% and along with that the average room rate decreased proportionally. In the year 2022, the average rate of all rooms became 240 pounds. However, in the last financial year, the company showed a loss of a huge drop-in occupancy rate by 10% and aligning with the occupancy rate, the average rate of rooms was also reduced and that ended at 210 GBP.
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Figure 3: Balance sheet of the Lodge
(Source: Self-created)
Total assets: The balance sheet of the organisation shows that the company held total assets of more than 2 million GBP, which means 2.15 million GBP in the year 2021. Holding this huge amount of assets shows that in that particular year, the financial condition of the organisation was quite healthy (Dewi, 2020). However, in the very next year, due to a reduction of accounts receivable and cash equivalents, the company faced a fall in the amount of total assets. In the year 2022, the amount of total assets ended at 2.12 million GBP. In the year 2023, the condition became worse and a huge fall was seen in total assets. The amount fell to 1850 thousand pounds at the end of the last fiscal year.
Total liabilities: Along with the total assets, the balance sheet of the lodge also shows that the amount of liabilities gradually increases for the given organisation every year from 2021 to 2023. In this period, the amount of accounts payable increased by 10,000 GBP every year. The balance sheet of Seacrest gives relevant evidence in that matter (Eid et al., 2020). According to the statement, the accounts payable of this organisation were 30,000 GBP in 2021, in 2022 it became 40,000 and in the latest fiscal year it became 50,000 GBP. In spite of having a constant long-term debt of 1.5 million pounds, due to the increased payable amounts, the entire amount of liability was increased in the organisation.
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Increased number of new coast-side lodges: in recent times, there have been several new coast-side lodges, which are sprouted, making a huge impact on the business of Seacrest lodges. Due to these new lodges, customers are getting all new chances to switch their preferences. In addition to this, due to new entrants in the market, the product price of the market is going lower day by day
Highly competitive market: The market of the tourism sector consists of cutthroat competition. This cutthroat competition becomes a reason behind losing customers for a certain organisation. However, this competitive market creates a problem for the organisation of the hotel and hospitality sector by reducing their market share to a great extent (Sharpley, 2020). This highly competitive market creates a tendency for insider trading in the stock market.
Inflation rate: The inflation rate has a huge impact on the business of the hotel and hospitality sector (Orîndaru et al., 2021). The inflation rate of the United Kingdom touched the highest point in the year 2022. However, after the imposing of some financial policies, the country becomes able to harness that increase in inflation rate (Clark, 2023). However, in 2022, when the inflation rate was higher, then the purchasing power of the consumer became lower and many organisations faced serious losses that time.
Having no financial backups: Due to having no financial backup in the organisation, the productivity of the Seacrest hotel has been lessened to a larger extent (Kim et al., 2021). In addition to this, due to having no financial backups, the company also lost its reliability from its stakeholders. This has a serious impact on the cash flow of the organisation. However, having no financial backup creates serious bottlenecks in generating revenue (Mandić and Kennell, 2021). That is why, it can be said that having no financial backups makes a serious impact on Seacrest.
Sluggish customer experience: The poor customer experience makes an impact on the business of Seacrest (Baliouskas et al., 2023). Due to poor customer experience, the company has faced the wrath of its customers (Kyrylov et al., 2020). The negative feedback about the organisation creates a smeared brand image of the business entity. In addition to this, that sluggish customer experience has a huge impact on customer retention (Rivera-Prieto et al., 2022). Apart from this, it becomes clear that the company has to improve its efforts regarding marketing its services. Moreover, due to the loss of brand image, the employees have lost their faith in their employers. Thus, Seacrest has faced the same problems.


[bookmark: _Toc159680996]Strategy of managing financial risks
The financial risks are those risks due to those, a venture has faced serious loss of its investment (Williams et al., 2021). Financial risks have various types like credit risks, legal risks, operational risks, currency risks and many more. However, to overcome those kinds of financial risks, any organisation like Seacrest lodge has to design some strategies. Some of the strategies are designed below.
Increase the stream of revenue: The given organisation should increase the revenue generation if it wants to increase its viability in the market. The increased revenue will help the organisation to achieve financial independence. That means it also helps the company in increasing the competitiveness of the organisation (Nyagiloh and Kilika, 2020). The entrepreneurial opportunity of the organisation can be increased if the stream of revenue is increased to a great extent.
Reduce overhead expense: the overhead expense should be curtailed in the business because it will help this coast-side lodge to be in a better position in the market. In addition, curtailing the overhead expenses gives scope to the authority to allocate the money for the best return. Along with this, this approach of the organisation will also help the company to make a strong analysis of the profitability of the lodge.
Develop the cash flow management: The cash flow management should be developed in the organisation because this approach of the higher authority will give the company a better insight to design a path in the context of reducing fiscal stress (Nyagiloh and Kilika, 2020). On the other hand, it also helps the given organisation to avoid the possibility of insolvency.


[bookmark: _Toc159680997]Turnaround strategy
Designing a new communication plan: The current era is the era of digital disruption and the given organisation should take the help of advanced digital technology in designing the communication (Alford and Jones, 2020). The organisation can take the help of Google Meet and other advanced platforms to communicate with its employees and customers remotely (Oduor et al., 2021).
Agile and adaptable work culture: The given organisation should try to develop an agile and adaptable work culture to increase the productivity of the organisation. It is very evident that while the agile workforce is induced in the organisation then the service of the hotel will be upgraded and it helps to increase the income and profit of the business entity.
Engagement of employees: The organisation should try to develop its human resource management and that will help the organisation to have a dynamic workforce (Labanauskaitė et al., 2020). The dynamic workforce can play a critical role in attracting customers by upgraded their attitude towards the customers.
Fiscal rules and regulations: After facing huge losses in the last fiscal year, the organisation has to redesign its internal rules and regulations to increase profitability.
Implementing the best leadership: The organisation should implement the best leadership for reviving its business and it will help the authority boost the morale and motivation of its employees (Donate et al., 2022). Aside from that, the best leadership strategy will also help to implement a customer-centric work culture in the organisation which will increase the revenue generation of the company.


[bookmark: _Toc159680998]Strategy to sustain in the long-run of the business
Invokes sustainable approaches: The organisation should invoke sustainable approaches that help to attract young customers (Dvorsky et al., 2021). Reducing carbon footprint in the business operation can increase the reputation of the lodge.
Invokes digital marketing strategies: the digital marketing strategies will help the chosen organisation to reach a huge base of customers (Hall, 2023). In addition to this by implementing a digital marketing strategy Seacrest can deliver its message to all of its customers.
Segmentations: Seacrest hotel should continuously update their segmentation strategy to reach the customers of every layer of the organisation (Larsson and Broström, 2020). This approach will create a better opportunity for the given organisation to increase its profitability of the business. In addition to this, segmentation will also help the company to deliver a customised service to its customers (Dvorsky et al., 2021).


[bookmark: _Toc159680999]Conclusion
The above words of this report shows that the marketing strategies, segmentation and applying sustainable approaches are very effective in the context of overcoming financial deficits in the organisation. In addition to this, in this report a financial analysis is done which gives a better insight into the present financial culture of the organisation. Moreover, in this report a turnaround strategy is given. With the help of this turnaround strategy, it comes to know that it will help the company to revive its poor financial condition. Moreover, from this report, it can be concluded that financial risk management is very important to sustain in the business. 
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Balance Sheet (in GBP)

AssetiLiability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilties

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Income Statement (in GBP)

Itom

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000





image2.png
Additional Financial Information:

« Average Room Rate (ARR):
- 2021:£260
. 2022:£240
. 2023:£210

+ Occupancy Rate:
« 2021:65%
. 2022:60%
- 2023:50%




