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· Staffing is necessary within an organisation for the daily business process to be in smooth manner. 
· It ensures efficient performance within an organisation and leads to gaining a high competitive advantage. 
This presentation will highlight the top-to-bottom knowledge about staffing along with the appropriate ways for staffing accordingly for the benefit of an organisation. 
[bookmark: _6wjbk5uu4t05][bookmark: _Toc133348268]Strategic staffing definition
· The process of attracting new talents and successfully employing them in an organisation to achieve desired goals (Shaban, 2019). 
· The staffing process includes elements which involve selecting, hiring and maintaining a strong professional relationship with existing workers (Bonaccio et al. 2020). 
The process of staffing includes more factors as well which tends to put a positive effect on the organisation. It is necessary to find the appropriate candidate through staffing for influencing a high competitive advantage to an organisation. Staffing a particular candidate refers to hiring those candidates that understand the desired goals of the organisation. 
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· Recruitment refers to the process of finding and shortlisting candidates for selecting the final candidate for the organisation (Black and van Esch, 2020). 
· Staffing refers to the final procedure of hiring a candidate for an organisation for coping with the goals, objectives, mission, and vision of an organisation (Betts, 2020).
The key difference between staffing and recruiting is the process. The whole process of selecting and shortlisting is defined as the recruitment process. However, hiring a new candidate to the company as an employee, this process is stated as staffing. Shortlisting and completing hiring a candidate is different. Many people apply for a job role, whereas, only the best candidate is hired to the company as a permanent employee. 
[bookmark: _9tpo3dbughjk][bookmark: _Toc133348270]Process of staffing
· The process of staffing involves obtaining as well as hiring helping hands to fulfil the business requirements (Al-Bdareen and Khasawneh, 2019).
· The main goal of staffing is to find the most appropriate candidate for the company to meet the desired goals. 
The process of staffing includes the whole process of attracting new candidates, shortlisting the desirable candidates, and finding the most appropriate candidate for the business to meet the desirable goals along with providing a high competitive advantage with the employee’s skills and knowledge. Thus, hiring is necessary to be done appropriately a wrong candidate can affect the company's brand image as well as lead to demotivation for the candidate as well. 
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· Outsourcing refers to the process of staffing a candidate for the long term in order to gain a high competitive advantage, also, providing various benefits to the candidate (Kişi, 2022). 
· Permanent staffing defines hiring a candidate for a particular project or for a particular time (Zarei et al. 2019). 
· Contract staffing is hiring a candidate for a short period of time for a particular work, after the fulfilment of the project the candidate is no longer part of the company (Gunduz and Elsherbeny, 2020). 
· Temporary staffing refers to the extra employees hired for the aspect of dealing with the heavy workload and providing relaxation to the permanent workers (Zhu et al. 2020). 
The different types of staffing used are outsourcing which helps a company to hire a candidate for the long term in order to add value to the company. The company provides various benefits to the candidate in order to avoid employee turnover. Another type of staffing is the permanent hiring of a candidate for a particular project or for a particular time such as the company higher and candidate for a long time. Contract staffing is the candidates who are hired for a short period of time or for a particular project. Moreover, temporary starting refers to the extra employees who are hired to help the permanent employees who are existing in the company already. 
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· The advantage of staffing is it allows flexibility to the potential employees who are dedicated to working for a company with their potential skills and knowledge (Rodríguez-Sánchez et al. 2020). 
· Another benefit of staffing is it allows a form to save time which can get wasted over the process of finding the appropriate candidate for the betterment of business performance (Flower et al. 2019). 
These mentioned advantages allow a business to find a suitable candidate for the betterment of an organisation along with proving a wide range of benefits to the organisation with the potentiality, skills, and knowledge, also some candidates may have experience in the respective field. These elements can lead to providing high benefits to an organisation. 
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· Prioritise the business goals: clear goals will allow a business to acquire the appropriate candidate as per the requirement (Forbes, 2022). 
· Higher candidate to meet the business needs: hiding a candidate as per the business needs will allow a business to fulfil the customer's demand with the potential skills of the new talent. 
· Flexible staffing arrangements: flexibility in the staffing process will allow the business to hire a candidate who will be able to understand the customer demands and faces the workload in the business (Forbes, 2022). 
These aspects may allow a business to gain a highly profitable advantage as these elements will allow a business to hire a candidate that will be able to deal with the demands, requirements and desired goals of a business. Hiring a candidate who can meet these aspects can lead to a higher competitive advantage for the business Thus, these advantages will be gained by a business by aligning with the proper process of staffing. 
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· The factors of demographic change, educational attainment, equity and inclusive growth, globalisation of the market, and technology and innovation (ILO, 2022). 
· Among the above-mentioned factors, globalisation of the market is the main factor which allows skilled labour to be available locally across the world (McKinsey, 2019). 
In order to understand the availability of skills in the local market it is necessary to understand the factors which affect this majorly. Due to the globalisation of the market in different places different types of skilled labour are available locally. The skills of those local labourers were used in the globalised market as those candidates have knowledge about the culture of their country. 
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· It can be concluded that staffing local labours can provide a highly competitive advantage to an organisation due to the knowledge of their culture. 
Hiring an appropriate candidate by knowing the potential skills and knowledge the candidate does have can lead to providing a higher competitive advantage. 
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