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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Resilience is described as the process and outcome of successfully adapting to difficult or challenging life experiences, especially through mental, emotional and behavioural flexibility and adjustment to external and internal demands (American Psychological Association, 2018). Through the role of a Police Constable, you will often come across difficult and challenging life experiences, this is why it is key that you are able to look after your mental well-being and have coping strategies for this. In this essay, I will illustrate the available strategies I use to help with this and the other negative impacts that can have serious effects, on your mental health, well-being and resilience.

From research, I have found stress to be the process occurring when an event is perceived as relevant to an individual's well-being, has the potential for harm or loss, and requires psychological, physiological, and/or behavioural efforts to manage the event and its outcomes (Lazarus & Folkman, 1984). This is particularly important as research has found that “Public safety personnel were found to have a higher rate of psychological health problems. One in every seven police officers worldwide suffered from post-traumatic stress disorder or depression, and one in every ten struggled from other mental illnesses” (Santre, 2024). This along with the definition of resilience, has made me appreciate how important it is to have these coping strategies in place to manage my mental well-being and resilience as again it emphasises some of the challenging events that Police Constables deal with and the impact it can have.

There are several positive things, which can allow for a positive organisational culture and also allowing further well-being and support to Police Officers. Organisations such as Police Care UK, a charity for serving and veteran police officers and staff, volunteers, and their families who have suffered any physical or psychological harm as a result of policing. These charities are key in helping support those Officers, who require support, and again a survey of 17,000 officers in 2016 showed an alarming set of statistics regarding the mental health of officers, with 39% seeking help with mental health issues (Police Federation, 2016) further highlighting the need for Officers to have those well-being and resilience strategies available and further support where needed.

There are several instances, in regard to being a Police Constable that can have a negative impact on how you feel, and the impact it can have on your well-being. The main example is negative, news stories, as it occurs frequently when news articles are posted giving the public a negative perception of the police. One quote for this is “Met police found to be institutionally racist, misogynistic and homophobic” (The Guardian, 2023). Although I am aware that there is the rare occasion where Police Officers, are found to be like this, describing a force as a whole as it can lead to it having a detrimental impact on the individual officers. This is due to it giving the public a negative perception of the Police, which may lead to further issues for Officers as they try to carry out their duties. This is again why it is key that Police Constables have methods to help them cope with their well-being and also their resilience. Another negative impact and/or risk of sometimes can be not conforming to organisational culture is bullying in the workplace, I personally have not experienced it myself or have witnessed any instances of it happening however one of a few studies carried out in relation to bullying in the workplace by Quine (2001) found that Nurses in the National Health Service who had experienced bullying are more likely to show clinical levels of anxiety and depression. Another key issue related to this is many of the more severely affected bullying victims reported similar symptoms to those identified with Post Traumatic Stress Disorder ( Hoel, Faragher, & Cooper, 2004). This again highlights some of the issues that Police Constables may face, in regards, further highlighting the need for these well-being strategies.

There are several coping strategies that I utilise to help with stress, general wellbeing and helping my resilience. The main one I utilise is going to the gym, by going to the gym frequently, allows me to maintain good physical health and also helps with my mental health. One example is that studies have demonstrated that lower amounts of physical activity or greater amounts of time spent doing low-level energy activities are associated with a greater risk of poor mental health (Smith & Merwin, 2020). Further research has shown that doing physical activity may help increase the production of your brain's “feel-good” neurotransmitters, called endorphins and exercise can provide stress relief for your body (Mayo Clinic, 2022). Both of these examples, highlight some of the key benefits of exercise, in my case attending the gym on how it can be beneficial to helping you manage your stress and well-being.

Another coping strategy, I that I rely on is spending time with family and friends. This is important to me as I know that I can always be myself and feel comfortable around, and not have to worry about other stresses such as work. This allows me to be able to manage any possible stress I have experienced from work and provides support for my mental well-being. Supportive studies to this have shown that a robust social life, can lower stress levels, improve mood and encourage positive health behaviours (Time, 2019). This again highlights the requirement for these coping strategies as in a role as diverse as a Police Constable, where you are often dealing with traumatic, violent or emotional situations. All of which, can have serious impacts on your mental health both short-term and long-term, which can affect how you complete your job and being able to provide that support and service to the communities that Police Constables work in.

Within my role, there are several reasons that can cause significant stress and have a detrimental impact on my mental health and well-being. The majority of them, are simply part of my job role, where we attend incidents that are often traumatic and emotional and sometimes violent however there are certain instances such as media reporting, giving a negative perception of the police which can have negative impacts on how you complete your job. Other issues which can also cause further issues regarding your overall resilience and mental health is workplace bullying, which as I covered can have some serious negative impacts. This is why it is key that Police Constables have necessary and their own individual coping strategies for how they manage this, and how they can look after and care for themselves so that they can continue in their roles as Police Constables and provide that service to the community that they work in.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Identifying vulnerabilities and people at risk is vital within the role of a police constable, and being able to support that person via public protection methods is vital. Throughout this essay, I will be reflecting upon an incident where I supported a vulnerable victim of domestic assault and criminal damage from her partner. Throughout this essay, I will support my answers with referenced research.

Vulnerability is described as a person who is vulnerable as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation (College of Policing, 2021, p1). This is why it is key that police constables receive good education on how to identify vulnerabilities so that they are able to address them and provide support in the way of safeguarding options when required. From research, I have found safeguarding to be “protecting those at risk of harm. It involves identifying abuse and acting where harm is occurring.” (Johnson & Boland, 2018).

The incident I am going to describe is an emergency call I attended, whereby the neighbour called in stating how she could hear her female neighbour crying and her partner shouting aggressively. From a legislative perspective, there are no immediate offences that could be recognised however I was mindful of the THRIVE approach, which stands for threat, harm, risk, investigation, vulnerability and engagement. From the initial call, it is clear that there is a potential threat, risk and harm as it is unclear what exactly has occurred which is what will require the investigation and engagement stage of the THRIVE approach.

When first arriving to the incident, we could not hear any ongoing disturbance and have knocked on the door, when at this point we could hear a female crying stating, “I haven’t called them”, she opened the door and was visibly upset and crying. At this point, I was mindful of evidence capture and have activated by BWV, and I have taken her elsewhere to speak to her about the incident. As the female was visibly upset, I was mindful of my approach whilst gaining her first account and conscious of my body language. I started off by asking an open question of “Can you tell me what has happened today?”, and practiced active listening, by allowing her to describe in her own words what has happened. As the female started to explain the incident, she began to disclose some offences, as she stated, “he damaged shelves in my room and threw items”. At this point, I was mindful of the offence of Section 1 of the Criminal Damage Act 1971. This is the offence of a person who without lawful excuse destroys or damages any property belonging to another intending to destroy or damage any such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence (Crown Prosecution Service, 2007).

As the female continued to describe the incident today, she stated that he had assaulted her a few days ago, and then pointed to a bruise on her arm, followed by her stating he dragged her up the stairs and threw cat litter over her. At this point then I was also mindful of the offence of Section 39 of the Criminal Justice Act 1988, which is the offence of when a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence (Crown Prosecution Service, 2022). At this point, both offences were relevant given what the victim had explained to me and there were sufficient grounds for arrest.

At this point, I have spoken to my colleague, advising him of what she disclosed. As I had sufficient grounds under Section 24 (2) of the Police and Criminal Evidence Act 1984 to arrest the male, as the arrest power is “a constable has reasonable grounds for suspecting that an offence has been committed, he may arrest without a warrant anyone whom he has reasonable grounds to suspect of being guilty of it” (Legislation.gov, 1991), I have approached the male ensuring my body worn camera is activated and arrested him on suspicion of common assault and criminal damage, and read out the caution to the male and provided him the necessity for his arrest. Following this, I placed the male in handcuffs complying with S117 of the Police and Criminal Evidence Act 1984 which is the power for constables to use reasonable use of force. I have then searched for the male under Section 32 (1) of the Police and Criminal Evidence Act 1984, which allows a police constable to search an arrested person if the constable has reasonable grounds for believing that the arrested person may present a danger to himself or others (legislation.gov, 1991) to ensure that he would not have any objects that he may be able to use to either harm himself or my colleague. Given the male’s arrest, article 5 of the Human Rights Act of 1998 which is “You have a right to your freedom. This means you must not be imprisoned or detained without good reason” (Equality and Human Rights Commission, 2021) were taken away, however, given that there were reasonable grounds under Section 24 (2) of the Police and Criminal Evidence Act 1984, this was justified.

Following this, we conveyed the male to custody where his detention was authorised by the custody sergeant to allow for further enquiries to be made and for him to be interviewed in relation to the offences, covered by Section 37 (2) of the Police and Criminal Evidence Act 1984 whereby a believing that the person’s detention without being charged is necessary to secure or preserve evidence relating to an offence for which the person is under arrest or to obtain such evidence by questioning the person (Legislation.gov.uk, 1991). After we had taken the male to custody, the main focus was then the safeguarding of the victim and the further evidence capture required in the form of a statement. When I returned to the address, the victim was still visibly upset, so similarly to before I was mindful of the approach I had towards her and communicated with the victim to assess the appropriateness of her providing a victim statement at that time. Based in line with “golden hour principles” which is the period immediately following the report of an offence or incident, when positive action should be taken (College of Policing, 2013) I believed that it was key to obtain a victim statement from her at that time as it is where her account would of be most accurate of the incident and where the immediate threat/risk had already been removed from the situation.

As the female in this case, was the victim defined by the Victims’ Code as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Ministry of Justice, 2020, p7), I had to ensure that she understood all her rights as defined by in the Victims’ Code. From this Victims’ Code, I have to ensure that I am treating her with respect, dignity, and compassion, respecting her choices and ensuring that the relevant services are made available to her (Ministry of Justice, 2020, p8). I also offered the victim the option to complete a Victim Personal Statement, which I explained it will allow the courts to understand how this incident has had a personal impact on you and how it has affected you. This again is one of the rights of the Victims’ Code.

While also in attendance at her home address, I was made aware by the neighbour that she has a video which covers the shouting from the male and the victim crying. This was again further key evidence that would be beneficial to the case and would be required. Due to this, I spoke to her to see if she would be willing to provide a witness statement, explaining the process to her, and ensuring that again whether it would be appropriate at that time to obtain this. I also had to consider the Witness Charter, which sets out the standards of care you can expect if you are a witness to a crime or incident in England and Wales to ensure that they are treated equally, fairly, and with respect (Ministry of Justice, 2013, p7-8). This resulted in the witness providing a key evidential statement of what she heard on the night of the incident and be beneficial to help support the prosecution of the case.

From this incident, it was clear that there were safeguarding needs that needed to address the risk posed by the male towards the victim both present and in the future. The first step for this was to complete a public protection notice with the victim. This allows her to express all the concerns she feels and for officers to put the concerns they have seen. These referrals are then reviewed by public protection units within the relevant police forces and then the relevant support is offered, where appropriate.

The outcome of the incident was that following the necessary arrest, all of the evidence being obtained for the incident in place to support an efficient investigation, he was charged following consolidation with the Crown Prosecution Service for 3 offences. Within the evaluation and analysis elements of my reflection using Gibbs’ Model of Reflection (MindTools, n.d), I feel that this incident was managed very well. It resulted in the male being charged for the offences and the victim being safeguarded by the support being offered and put in place for her, so overall it has been a positive outcome for the victim. I believe that I handled several parts well, ensuring that I understood the necessary policies such as the Witness Charter and the Victims’ Code. I also ensured I utilised the National Decision-Making Model throughout ensuring I followed the 6 key elements of following the code of ethics, gathering information, assessing threats and risk, considering powers and policy, identifying options and taking action (College of Policing, 2013). Following these key points, is what led to the positive outcome for the victim by ensuring that every point was covered, and it was proportionate and necessary to take action, in this incident being the arrest and safeguarding.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within policing, teamwork is paramount, as you will always rely on your team for support, and assistance and having a good functioning team is key. There are however instances where teams, may not always function as well as they should, and this should always be addressed. A team with positive dynamics will exhibit trust, work towards agreed and decisive decisions, and hold each other accountable. In this essay, I will discuss the importance of teamwork and team dynamics, how team cohesion can be improved and also strategies which can be used to enhance team performance.

Team dynamics, I would describe as the interactions between team members whether social, psychological or behavioural. In policing, I would say team dynamics is key, as many different departments work together, and a rank structure that you follow, all of which are beneficial to having a cohesive team and being able to work towards their goal that is required. Another key thing is the team being understanding, working together and using their strengths towards this goal. One example is the various departments, such as the Rape Investigation Team who have its strengths in sexual offence investigation, the Criminal Investigation Department (CID) who investigate some of the more serious and violent crimes and others such as Neighbourhood Policing Teams who work closely with the local areas to provide support. When a team is cohesive, understanding and all working towards that goal can lead to a much better and higher-performing team. In a book, which suggests how several theories and neuroscience can show how leadership changes as a team develops, it suggests that as the stages develop, team members will show their strengths in team roles and offset each other’s weaknesses (Miller, 2014). This integrates how the various departments, use the strengths within policing and work towards that team goal. 

Team cohesion is key for several reasons, as they are often more efficient and productive, they can lead to less stressful environments which can lead to fewer mistakes being made and they can also make better decisions as they are usually more open and honest with each other. This can also relate to diversity, as when organisations bring people from different cultures together, this can boost creativity, knowledge, and rational problem-solving (Ali Turi, 2022). There are also several models relating to team dynamics one being the GRPI Model, developed by Richard Beckhard in 1972. This model outlines the four interrelated components for effective teamwork, the components are Goal, so that everyone must understand and be committed to the goals of the team, Roles, all team members must understand the role they play, Interpersonal, quality communication and to trust team members. Finally, Processes so that there are defined systems for how decisions are made (AIHR.com, n.d.). This model highlights some of the important functions of an effective team, and how when put in place correctly can lead to a cohesive team. This policy can also be directly linked to policing with the goal being one of many different things, and call all be dependent on the incident being dealt with, roles being that police officers have many different roles and should all understand the work required by them. Interpersonal being key with clear communication being needed between officers and supervisors and processes being the defined rules and regulations that officers must follow.

There are however several reasons why some teams, one of the key issues in my opinion is communication as having open communication is key to valuable team dynamics and can lead to a less cohesive team. Recently, the importance of communication in organisations has been highly recognised and several articles have been published showing this. In a thesis, I reviewed it quoted “the success of an industry is wholly reliant upon effective communication between individuals, teams and organisations” (Pérez Gómez-Ferrer, 2017). This highlights some of the importance of effective communication in the workplace and the benefits it can lead to. When communication is poor it can often lead to problems with coordination. When there are coordination issues in a less cohesive team this can again create further issues such as higher stress levels, and less productivity as it often leads to teams completing their job less effectively, as they may have to complete more work than they should of and can then lead to inter-personal conflict in teams.

Inter-personal conflict is described as any dispute involving at least two individuals which is common in diverse workplaces due to employees with different values, beliefs, personalities, and interests (Forsyth, 2023). These forms of conflict often occur for several reasons such as differing team member views, unclear policies and often unreasonable deadlines. Some of these reasons, I have seen in the Police Service, such as differing team member views where they may have a different belief on how an issue should be resolved which can therefore cause disagreements and conflict leading to a negative impact on team cohesion. Unreasonable deadlines are another key issue I have witnessed and have also been affected by, one example being completion dates for CPS Action Plans and casefiles, whereby you are expected to complete it by a certain date however are often not given this time to do so, again this can have a negative effect on team performance and also creating possible inter-personal conflict within team and leaders. 

There are several strategies which can be utilised to boost individual and team performance, a team is defined as a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective (asq.org). From the definition, it is clear why having good team cohesion and good relations in order to be able to aim towards that common goal, and in policing this goal could be anything but having that good team cohesion is beneficial. One key strategy is simply ensuring that you have the trust of your team members and that they trust you. Jarvenpaa (2004) found that early trust moderated the impact of communication on team cohesion and also how it can affect team performance, stating that early trust can lead to early cohesiveness. Another is training and development, this allows team members to feel more confident in their skills and can therefore lead to an improvement in their work and the overall performance of their team. Elnaga and Imran (2013) found that training may also help the workforce decrease their anxiety and frustration by allowing them to complete the task they desire to do, this, in turn, can create less tension and interpersonal conflict in the team and overall being higher performing. Organisations investing in their team members also show dedication and commitment to them, by showing that they are willing to support them, this again should lead to a more cohesive team. Another simple strategy is having clear objectives set out, which is something I agree with. This is because by clearly knowing what is required by when making it simpler to get the tasks done and also allows you to be more efficient in your role and overall, as a team.

As I have explained in this essay, team dynamics is key within policing and is essential for a cohesive and successful team by everyone understanding their requirements, having good communication and clear objectives being set out. As in any role, not only the role of a Police Constable, but teams do also not always work effectively and with cohesion. In the role of a Police Constable, however, there are several key legislations and principles that they must follow. The main one is the Code of Ethics, Police Constables must always follow the ethical policing principles which are the following Courage, Respect and Empathy and Public Service and the values of “Integrity, Impartiality, Public Service and Transparency” from the Competency and Values Framework (College of Policing, 2024). Police Constables use these values and principles to make and reflect on the decisions they make. If in the team there are poor team dynamics, this can lead to significant issues, for example, if there is poor communication, regarding a matter and a crucial piece of evidence is missed this can lead to issues such as lack of prosecution and a negative outcome for the victim. One example is from a Freedom of Information request completed of “figures show that lost or unavailable materials were responsible for the pre-trial collapse of 7,316 cases between September 2021 and September 2022 in forces across England and Wales” (The Guardian, 2023). This information also relates to other legislation such as the Data Protection Act and likely breaches of professional standards. Other issues such as trust from lack of team cohesion, can also result in failures such as failing to point out another officer's mistake which could be detrimental to an investigation and therefore cause significant issues while also leading to failures in the Code of Ethics, and policies. 

Overall, in this essay, I have attempted to outline some of the ways team cohesion can be increased, why interpersonal issues can create tension and some strategies to help increase team and individual confidence. It is clear that team dynamics is key to being a part of any team however is essential in policing. It allows officers to work in collaboration with each other, be efficient and work towards a common goal ensuring that the Code of Ethics and the Competency and Values Framework is being followed. For police forces to be effective, and to have team cohesion it is important that they must have good communication, trust and transparency and understand the roles they play, or it will lead to failing to comply with the legislation, policies and professional standards that police officers must follow.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The UK road network is approximately 245,100 thousand miles in length as of 2022 (Department for Transport, 2023), and is vital for the UK economy, however, it also plays a significant part in allowing prevalent criminal activity with it facilitating the commission of crimes including smuggling, county lines exploitation, facilitating burglary and crimes of violence. Information and intelligence can be used to help disrupt these levels of crime, and through this essay, I will discuss the types of prevalent crime being carried out and methods used to disrupt it.

Criminals' use of roads ranges from minor motoring offences to international crimes. In England and Wales, in 2023 there were 733,000 prosecutions for motoring offences (Ministry of Justice, 2024). This shows the significant number of offences committed on the UK road network, however prevalent crime such as drug smuggling and organised crime activity often goes unseen. This is why information and intelligence are key, in the attempt to try and disrupt this prevalent criminal activity that is having a significant impact in the UK.

County lines is one of the biggest issues in policing in the UK at present, with there being evidence of county lines in 88% of UK Police Forces in a survey carried out in 2017 (National Crime Agency, 2017). County lines is defined as “where illegal drugs are transported from one area to another, often across police and local authority boundaries, usually by children who are coerced into it by gangs”. There are several social, psychological and economic factors that may lead to children being exploited by gangs however the main reason stated by the National Crime Agency (2016) is they are a “relatively inexpensive resource and easily controlled”. This again highlights the significant need for sufficient information and intelligence to be put in place to help combat this ever-increasing issue.

Serious and organised crime is another key prevalent issue seen on UK roads, as of 2014 there were believed to be over 6,000 Organised Crime Groups (OCGs) in England and Wales (The Police Foundation, 2017) and it has also been shown that there has been a significant rise in recent years in crime committed by OCGs. This has led to a Serious and Organised Crime Strategy being made in 2018, where they have identified the need for a clear response and strategy to be set out, such as new data and intelligence capabilities, establishing a single whole-system approach and continuous disruption (HM Government, 2018). The National Police Chief’s Council also created a National Road Policing Strategy with four main goals of preventing harm, tackling crime, driving technology and innovation and changing minds (NPCC, 2022). Within this, they have set a plan to tackle crime by the use of ANPR, and intelligence from partner agencies to target those causing the most harm on the roads and plan to continue to deter and disrupt the criminality on our roads. These strategies, the legislations available and other intelligence sources I will describe below are what will be key in the disruption of criminal activity.

Police officers have an array of options and tools available to help tackle this form of prevalent criminal activity. They have an array of powers and legislation available to them and also information from Automatic Number Plate Recognition Cameras (ANPR) and information provided by partner agencies such as the DVSA, and Motor Insurers’ Bureau keep a database of information for all insured vehicles which helps police forces identify uninsured vehicles, to give them the intelligence to remove them from the roads and keep the roads safe. and the Department of Transport. 

There are several legislations available to officers, which can help disrupt crime on UK roads. One example is S163 of the Road Traffic Act 1988 (legislation.gov, 1991), which allows a constable to stop any vehicle being driven on the road, and the driver has to provide details when requested. This can be beneficial for gathering intelligence regarding the vehicle and/or the driver and can also lead to other legislation being used such as S165A of the Road Traffic Act 1988 which allows a constable to seize a vehicle, it if is being driven without a licence or insurance. This can also often allow for Stop Searches to be carried out which can lead to the detection of crime. These legislations can be beneficial in the detection and prevention of crime however, in regard to this high level of criminal activity information and intelligence is key in the disruption.

Intelligence is described as information that the police receive or collect, it is then reviewed, and a decision is made on what needs to be acted upon (Essex Police, n.d.). Intelligence can be obtained in several ways such as information reported to the police, information provided from covert human intelligence sources or CCTV or automatic number plate recognition cameras. The 3x5x2 system is an evaluation process used to then grade it as intelligence. The first stage is grading the source to whether it is reliable, untested or rot reliable, the second stage is how the information became known to the source whether it is Known Directly, known indirectly but corroborated, known indirectly to the source, not known or suspected to be false then a decision is made whether lawful sharing is permitted or whether it is permitted with conditions (College of Policing, 2015). Once the information has then been evaluated, it can be shared as intelligence and be beneficial in the detection and prevention of crime.

Automatic Number Plate Recognition (ANPR) is a key intelligence-gathering tool, particularly in road-facilitated crime and to help disrupt the network of prevalent criminal activity. ANPR works by automatically reading number plates, allowing these details to be compared against database records and also by the assistance of partner agency sharing such as the DVLA (College of Policing, 2013). This information is then shared with officers, making them aware such as if a vehicle has no insurance, no tax etc. ANPR therefore allows the detection, deterrent and disruption of criminal activity at a local, force, regional and national level (Police.uk, n.d). The use of ANPR has been highly successful with an ANPR operation recently run by the City of London Police, resulting in 5 arrests, 13 traffic tickets and 5 vehicle seizures (City of London Police, 2024). This again highlights the positive result of intelligence having a positive effect on policing roads in the UK.

There are several other ways that ANPR can provide intelligence, such as an ACT Report which can be placed on a vehicle and may include a requirement for it to be stopped (College of Policing, 2013) This can be beneficial on placing it on vehicles which may have links to organised crime or county lines, alerting officers to stop the vehicle for checks and possible searches to be carried out. This can lead to a detrimental impact on helping to combat this level of prevalent crime on the roads. An ACT Report can also be used to help locate wanted or missing people, by placing the marker on their vehicle can alert officers to the requirement for it to be stopped. This can also allow for when intelligence has been obtained, the relevant information to be put on the vehicle and allowing for local officers to be made aware of this information and to then be able to act on it. There are also several types of ANPR cameras that can be utilised, static cameras which remain in one position often beneficial for information and intelligence gathering, mobile cameras such as on police vehicles, which can allow for officers to be made aware of the intelligence as they are near it and it can then be acted upon easily 

Findings from ANPR found that it has had a positive impact on the police’s ability to detect offenders and disrupt their activities (Haines-Delmont, 2009). With ANPR systems storing details on ‘read’ vehicles for approximately 1 year and ANPR cameras nationally, submit on average around 60 million ANPR ‘read’ records daily (Police.uk, n.d.), this can be a key intelligence gathering tool and can assist proactive investigations and post-incident investigations. ANPR data can be analysed to identify vehicle patterns and bring valuable information to investigations and lead to the possible identification of suspects. Haines-Delmont (2009) states by conducting location time analysis, sequential pattern analysis, convoy analysis and post-incident analysis, investigating officers could research and identify the movements of a vehicle, potential suspects and accomplices, victims and witnesses. This can be key to an investigation and ultimately lead to a positive outcome however concerning disrupting prevalent crime activity on the roads, it would be an excellent investigative resource, ultimately leading to the possible identity, and locations of persons involved in organised criminal activity.

Overall, there are several legislations and policies which can lead to the effective policing on UK roads and the disruption of crime, whether it is S163 of the Road Traffic Act 1988, allowing constables to stop any vehicle, stop searches of vehicles which can lead to the detection of crime. However, I believe that information and intelligence are key in the approach moving forward to detect and deter this prevalent crime on the road network. By the use of ANPR, and data analysis this can provide intelligence to officers for them to act upon, leading to the identification of potential suspects and vehicles and also allowing us to reach the NPCC Roads Policing Strategy of ‘Policing Our Roads Together’ and achieving the four main goals.

Word Count -  1577
Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
(I need to be at)
	RATING 
(I currently am at)
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Knowledge of Road Traffic Offences













2. Knowledge and understanding of risk and vulnerability
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


















10
	High 
8-10 

8
	Low 
1-4 

4
	Med 
5-7 


















6
	High 
8-10 
	 


Review my knowledge of Road Traffic Offences, complete revision and test myself. The specific goal overall will to have more knowledge of Traffic Offences, and to be able to identify when they have been completed. I believe that this is an achievable and realistic goal, as it is something I can complete in my own time as well as in work by the assistance of colleagues.

The overall goal will be to be able to clearly identify and understand vulnerability by knowing some of the key identifiers associated with them. I believe this is an achievable and realistic goal, it can be achieved by attending courses that are run by the organisation, reviewing material and simply by performing my regular duties where I will expand on my knowledge and experience over time. I believe that I will be able to complete this goal within the next several months.

	SKILLS 
 
 
1. Managing and obtaining evidence – Golden hour
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 


The overall goal will be to that I am fully aware of all possible golden hour enquiries in an investigation and that I have experience on the best methods to obtain this such as DNA Swabs. 
I believe it is an achievable goal as I am already aware of the key golden hour enquiries such as statements, identify witnesses, CCTV however expanding my knowledge on other best evidence capturing methods is key to obtaining best evidence possible. I believe I can achieve this by asking other colleagues for guidance, particularly colleagues with more experience and by encountering new situations as from these I will understand new processes and methods which will be able to assist me with this skill. I believe that this goal is realistic and I will be able to achieve this in the coming months.

	EXPERIENCE 
 
 
1. Interview Confidence



















2. Casefile / Officer in Charge of Case
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9


















10
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 





















8
	 


Volunteer to deal with prisoners and offer support to colleagues who may be dealing with prisoners. The specific goal overall will be to have more confidence, particularly in more complex cases. I believe this is an achievable and realistic goal, as there are often prisoners that require interviewing. I believe that I will be able to complete this goal within the coming months.

The overall goal will be to have a better understanding on correct casefile methods and what is required. I believe that this is an achievable and realistic goal, as it can be achieved by reviewing guidance available, asking for support where required and practice over time will give me more confidence and understanding. I believe I will be able to achieve this goal within the coming months.
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