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This is a 20 minute session each. Swap over after the first 20 minutes.
Choose someone you haven't worked with before.
Find a quiet place and go through some of these questions.
Person A reports their idea
 Person B asks questions, listens carefully and does not interrupt unless it is another question.
Choose questions to ask your partner about their preferred idea from the list below
Person A may  be at the stage where he has thought deeply about his idea or he may still be deciding. This is fine.
Person B - Part of being a good leader is having the ability to train others without offering answers or sympathy as they think about their plan for the future. People usually come to the idea in their own time. Here's how you can do it well.
1. Choose some questions from the list below
2. Person B asks questions of Person A
3. Person B listens and takes notes based on what they are saying and tries to keep the person engaged in the conversation
4. Do not offer advice until the final sections of the discussion.
5. Allow the person time at the end to communicate their plan going forward.

For those who have come up with their idea:

• What do you think for your idea?
• Why is this type of idea important to you?

For those who aren't too sure about their idea:
• What kinds of things interest you when thinking about child development?
• Why is this important to you in your practice?
• Have you thought of a scenario that might help you come up with an idea?

Person B – choose questions in any order that might help Person A move forward with their ideas. Remember to listen to what Person A is saying so that your next questions can move them forward further with their idea (15 minutes)

• What do your gut instincts tell you about this situation?
• What changes do you see in practice from your idea?
• Why is it important to you?
• Why is it important to others?
• How would things change if your idea was successful?
• Who might be willing to help you make this idea a reality?
• What obstacles do you foresee? Can you name 4?
• What is challenging for you about this topic?
• What opportunities are available to you in the position?
• What would success look like?
• How will you market this idea?
• How will you know it works?
• What assumptions do you make?
• What is challenging for you about this issue?
• What practical realities and limitations would you have to work with?
• What excites you about your idea and why?
• What threats are there in making your idea a reality?
• What's important, what's urgent and what's the priority?
• What if...? What would happen if...?
• Who might you turn to for advice and support?
• How would they respond...?
• How do you feel about...?
• What do you think about...?
• What are the pros and cons of ......?
• Is there another way to work?
• Think of someone you greatly admire. How would they deal with your situation?
• Who do you need to influence on?
• How would you connect and connect with them?
• What are you going to do next?
• Where could you get more information?
• Who else could you seek help from?
• How can others help you make progress?
• How could I help you?
• What's the most radical thing you could do to get what you want?
• Have you thought about the cost?
• Where could you get financial aid from?
• What are other ideas that are similar to yours when charging for their product/idea?
• What are the challenges in making your idea/product sustainable?
• Where next?

Last 2-3 minutes
Person B to give any advice based on what he hears
Last 2-3 minutes
Person A to summarize next steps for their plan/idea

Notes:
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