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EXECUTIVE SUMMARY 
The assignment aims to highlight the importance of leadership and management models and theories to review the function and experiences in the workplace. It further reflects the use of theories and models considering the performance of the firm. The report sheds light on the use of transformational and transactional leadership theories along with the Great Man theory.  It also focuses on the management theories and models such as the Bureaucratic management model and systems management theory. Further, it will discuss the significance of own experience by focusing on the areas of development. 
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Management is defined as the practice to focus on planning and organising tasks as per the convenience of the employees within the organisation. Leadership refers to the practice that is used to direct the operation of the management towards the objectives by influencing the workforce. The assignment will be highlighting the significance of leadership and management theories and models to review the experiences in the workplace. It will further focus on the application of theories and models considering the impact of leadership quality on the organisation. Further, it will discuss the significance of own experience by focusing on the areas of development.
BRIEF INFORMATION ABOUT THE CHOSEN ORGANISATION 
Amazon is the chosen organisation for the case study. Jeffrey P. Bezos were founding it back in the year 1994. Initially, the organisation was started as a bookstore. Presently the organisation employs nearly 1,608,000 employees serving the customers with quality services (Statista, 2022).  Being one of the leading online retailers in the world, the revenue Amazon was calculated to be around $469.822 billion and increase of 21.7% (Macro trends, 2022). Their main purpose is to work for the goodness of the people enhancing the standard of living with quality and affordable services. They are also empowering small and medium businesses. Amazon Store, delivery and logistics along with web services are being provided by the business (Amazon, 2022).
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REVIEW OF LEADERSHIP AND MANAGEMENT THEORIES AND MODELS
LEADERSHIP THEORIES AND MODELS
Transformational Leadership Model:  The respective model enables the leaders to rely on the management practices to rely on the motivation of the team (Asbari, 2020). As per the concept of the model, the morale and self-confidence of the employees could be raised by aligning their tasks and understanding the target and vision of the organisation. The leaders mainly pursue a proactive approach by implementing the new ideas into the business operations. 
Transactional leadership theory: The transactional leadership theory involves the practices of motivating and directing the employees by influencing their self-interest. As per the concept of the model, the employees are motivated with the help of rewards and punishment (Cho et al., 2019). The subordinates are likely to perform as per the guidance of the superior. The characteristic of the leaders derived from the respective theory states that the leadership style is responsive that works within the organisational culture. 
Great Man theory of leadership: The Great Man theory of leadership mainly reflects the assumption that includes that the leaders in an organisation develop the leadership qualities by birth (Swan wick, 2017).  They do not develop the skills during their experiences rather they are provided with certain specific traits that are inherited.   The assumption of the theory also includes that great leaders are provided with opportunities to grow as effective leaders based on the requirements. As per the theory, leadership was considered a quality that is possessed by man. However, later on, it has been found that women also perceive the qualities of being leaders in the workplace. In Amazon, Jeff Bezos has stated that good leaders are right to a great extent.  Considering the leadership style, Bezos influenced the employees by conveying their thoughts regarding the task and decisions being performed within the workplace. He stated that a leader could not always be right but the accuracy could be enhanced with practice. Further, he also added that the leaders have to be flexible regarding the practices to accomplish the target.
MANAGEMENT THEORIES AND MODELS 
Bureaucratic management model:  As per the concept of the theory, the bureaucracy forms the basis of the formation of the system assuring the efficiency and effectiveness of considering the practices. It has, therefore, been turned out to be an effective model for management and its administration to bring the structure of the organisational power into focus (Suzuki and Hur, 2020). Considering the application of the model in the workplace, it has been containing two essential elements including the structure of the organisation divided into a hierarchy and effective rules helping the organisation to govern the performance of the employees.
Systems management theory: The management theories reflect the concepts mainly focusing on the management of the strategies.  The concept of system management theory reflects some alternative approaches concerning the planning and management of the organisation (Lai and Huili Lin, 2017). As per the theory of system management, the organisation consists of various components contributing to the effective function of the organisation. The respective theory also reflects that the employees refer to as a significant element of the organisation responsible for the success of the business. As an employee at Amazon, we are encouraged to perform cordially in a team. 
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An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership on the organisation 
The application of the Transformational Leadership style in the workplace at Amazon would play a significant role in making Jeff Bezos motivate the employees. Jeff Bezos's on implementing the concept of transformational leadership on the floor of Amazon would help him to lead the organisation by motivating the employees by aligning their objectives with the target of accomplishing the ultimate goal. In contrast, Jeff Bezos considering the transformational leadership style in the workplace of Amazon would make it difficult for him to manage the inclusive environment within the organisation. Jeff Bezos could also influence the employees of Amazon by applying the concept of transactional theory.  This would make Bezos influence the employees making them consider ethics own self-interest.  The respective theory reflects the significance of the rewards and punishment in the career of the employees (Khan, 2017).  It has been considered providing the employees with the proper recognition make them comparatively more productive and effective.  In the context of the services of Amazon, the employees become more conscious and responsible considering their roles and responsibilities. The application of transactional theory would make it difficult for Bezos to monitor the changing behaviour of the customer in the context of the practice to provide the employees with better rewards based on their performance. Jeff Bezos has the principle to become the best employer on the Earth (Paulise, 2022). Broad responsibilities can be bringing success to business.
The concept of the Great Man theory of leadership being applied in the workplace of the Amazon by Bezos would significantly encourage the existing leaders of the company to enhance their practices by practising the respective style. As per the concept of the model, leaders are born with specialized attributes making them more efficient in their practices (Debnath and Mishra, 2017). Bezos in applying the concept of the theory in the workplace support the leaders in retaining their respective position and encouraging n them by motivating and boosting their confidence. The application of the theory is also likely to boost the morale of the existing leaders by ensuring that the position acquired by them is due to their developed skills as well as the hereditary traits. Bezos in implementing the respective theory also reflects that the skills and traits tend to be stable for some period within different teams (Locke, 2019).  In the contrast, the application of the Great Man theory in Amazon is likely to prove comparatively less favourable and beneficial for the women's sector and thus there must be a shift and transformation in the mentality. 
The application of the Bureaucratic management model would help the leaders to manage the performance of the employees considering the accomplishment of the target. Bezos could effectively highlight and focus on the interest of the employees considering the practices of the employees.  This would ensure Bezos regarding the effective sales of the products and services of Amazon. The application of the respective model is also likely to affect the performance of the firm as it becomes difficult for Jeff Bezos to effectively monitor the performance of the employees, as it requires huge paperwork considering the governance of the functions. Systems management theory on being considered by him considering the function of Amazon would help him to critically reach out to comparatively effective approaches considering the benefits and sales of the organisation.
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A review of your own experience of leadership and areas for your development 
During my employment at Amazon, I have had various experiences consisting of both positive and negative. I was working with the technical department as an intern where I conquered experiences that further motivated me in performing my tasks. The leader used to motivate us through effective practices so that every member of the team could learn the basics being implemented in the workplace of the organisation. I being an employee of Amazon have observed that the leaders of Amazon motivate the employees by considering the accomplishment of the target with the process effective in appealing to higher ideals and values. This made me acquire the basic knowledge regarding the functioning of the organisation and the ways new ideas could be practised in the work experiencing the concept of transformational leadership theory. 
I also observed that during my internship, my leader used to motivate the employees using rewards such as additional incentives and cash rewards.  This made me experience the concept of transactional leadership theory. In this theory, the leaders perceive the thought that the performance of the employees could be enhanced and improved by recognition and punishment based on the performance (Khan, 2017). One of my colleagues Ws caught red-handed in performing unethical action within the premise, he was terminated at the same moment reflecting the significance of the ethics in Amazon. I have experienced that the leaders are indulged in the practices of making the employees reach out to the target with the help of rewards and punishment.
After completing my internship at Amazon, I was assigned the responsibility to handle the technical issues of Amazon. I have experienced that the application of the Bureaucratic model in the workplace emphasizes the necessity of an organisation to function rationally rather than performing with irrational emotions. All the functions and objectives are aligned considering the betterment of the organisation (Nugroho et al., 2021). The management practices were confined and effective leading to quality performance. Besides the experiences associated with the respective theory, I was disappointed by one aspect of the organisation that is in Amazon, the leaders are considered to perceive inbuilt traits and characteristics by the founder itself as per Great Man theory. These employees lack the support to develop as a leader within the firm managing the entire process of the organisation. Being a woman, I also faced a backlog within the firm because the existing employees still hold onto the mentality of considering the leadership traits to be a quality of men. 
The experience acquired by me as an employee was comparatively more challenging compared to being an intern at Amazon. However, the best potential factor defining the success of the organisation is the performance of the leaders of the firm mainly holding the responsibility to lead the employees. I have further experienced that the success of the organisation is dependent on various components such as the workforce, functional departments and different business units aligning my thoughts with the concept of the transactional theory. The cordial responsibility of the employees of different departments and business units is likely to prove effective for the overall growth of the organisation. 


CONCLUSION
 It has been concluded that leadership and management are considered two of the main aspect of an organisational culture that enhances the performance of the management. Transformation leaders are effective in transforming the performance of the team members from a stagnant team into a productive and dynamic workforce and transactional leaders believe that the employees are not self-motivated.  Further, it has been determined that the leaders perceive inbuilt talent of leading and influencing a group of people by birth as per the Great Man theory. Besides the leadership theory, the application of the management theory also acts as beneficial for the growth of the business. The Bureaucratic model helps in the practices to the development of the organisation accomplishing the target. Further, the system theory also reflects the efficiency in the performance of the organisation provided they function cordially.
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APPENDIX

Leadership Development Plan
	What are the objectives to develop leadership ability?
	How Can I achieve the objectives?
	Where will I develop my abilities to accomplish my objectives?
	End date

	To enhance the managerial skills
	I can accomplish the target by focusing on the target and accordingly setting a plan to reach out to the target. Effective plans would help me to manage my all task thus adding to my abilities to lead the team making me meet the target. 
	At the workplace
	26 June 2022

	To enhance the decision-making process
	I could develop my ability to make an effective decision as a leader, I must have the skills to support the performance of the team with  quality decision
	At the workplace
	26 July 2022


Table 1: Leadership development plan
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