SBUS5105	DH&BI Group Discussion Notes Summary
1. [bookmark: _GoBack]What does Travel and Transport, Inc., do?

Travel and Transport, Inc., is the sixth largest travel management company in the United States, with more than 700 employee-owners located nationwide. The company has extensive experience in multiple verticals, including travel management, loyalty solutions programs, meeting and incentive planning, and leisure travel services.
2. 	Describe the complexity and the competitive nature of the business environment in which Travel and Transport, Inc., functions.
The travel industry is a very crowded marketplace. With travel arrangements often made on an ad hoc basis, customers find it difficult to analyze costs or instate optimal purchase agreements. 
3. 	What were the main business challenges?
In the field of employee travel services, the ability to effectively communicate a value proposition to existing and potential customers is critical to winning and retaining business. With travel arrangements often made on an ad hoc basis, customers find it difficult to analyze costs or instate optimal purchase agreements. Travel and Transport wanted to overcome these challenges by implementing an integrated reporting and analysis system to enhance relationships with existing clients, while providing the kind of value-added services that would attract new prospects.
4. 	What was the solution? How was it implemented?
Travel and Transport implemented Information Builders’ WebFOCUS business intelligence (BI) platform (called eTTek Review) as the foundation of a dynamic customer self-service BI environment. This dashboard-driven expense-management application helps more than 800 external clients, and more than 200 internal employees, to plan, track, analyze, and budget their travel expenses more efficiently, and generate more precise forecasts. The approach was to create an online system that allows clients to access information directly, so they won’t have to rely on the IT department to run reports for them.
5. 	Why do you think a multi-vendor, multi-tool solution was implemented?
Travel and Transport decided to combine multiple vendor tools, including Adobe Flex, WebFOCUS, DB2, and Global Distribution Systems (GDS). A combination of vendors and tools was required for their solution; each vendor brings a unique technological contribution to the mix. Adobe helps with the reporting features, WEBFOCUS contributes online BI capabilities, DB2 serves as the database back-end, and GDS brings the domain expertise (i.e., travel agency knowledge) into the system. 
6. 	List and comment on at least three main benefits of the implemented system. Can you think of other potential benefits that are not mentioned in the case?
The implemented system benefits customers by enabling them to plan, track, analyze, and budget their travel expenses more efficiently. Customers are getting the best pricing from airlines, hotels, and car rental companies. For employees, including customer service representatives, the system helps with forecasting and quickly responding to client needs. Metrics derived from actionable data are key to helping Travel and Transport negotiate with their suppliers, enforce their travel policy, and save their company money.
