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INTRODUCTION
The global business environment is changing continuously which is not only influencing the decision making within the business organizations. It has also a crucial impact on the resources and capabilities and the way in which different business organizations operate and are involved in the international trade (Hamilton and Webster, 2018). This report will be focusing on all of the forces that are shaping the global business environment and that are bringing changes within the business environment; reasons because of which organizations involve themselves in international trading. This report will study what is the business environment for electric cars in Europe.
MAIN BODY
Major forces that are shaping the global business environment and gain knowledge and understanding about the changes in the global business environment
Product Life Cycle

Whenever a product is introduced on the market it goes through four stages: introduction, growth, maturity and decline. Each of these stages corresponds with a different amount of sales. Mostly marketers are focusing on the increasing revenue at each stage by bringing alteration within their sales techniques. 
Introduction: At this phase organizations like Volvo are mainly focusing on the promotion their products and services and promote special features of their products such as: fuel efficiency, size, automatic door lock, special software, engine and many more (Belu, Paraschiv and Popa, 2019). In this way the company is trying to attract customers for their products. 

Growth: At this phase the car manufacturing companies are advertising their cars by appealing to a wider audience and focus on differentiating their products from other substitute products.
Maturity: At this stage due to slower growth of the sales and the increasing competition that is based on similar products; organizations focus on competitive price and promotion war in order to increase overall sales of the business.
Decline: At this stage the price of their products is slashed in order to make way for newer model cars.
PESTLE analysis

There are different challenges in the global business environmental that are forcing business organizations to bring changes in their business related to products and services. They don’t have other option and they are adapting in order to achieve sustainability within the market (De Stefano, Montes-Sancho and Busch, 2016). PESTLE analysis is an analytical tool that helps in analysing macro environmental factors that can affect a business organization. With the help of PESTLE analysis car manufacturing companies can analyse the effect of different changes in the global business environment and keep their business on track. PESTLE analysis consists of five main factors: political, economic, social, technological, environmental and legal factors. Analysing all these factors can influence the overall performance of electric vehicles manufacturers in the European market.
Political Factors: The development of electric vehicles is in the focus of one of the most important EU Research and Innovation Programme which is supported by Horizon 2020. Approximately 80 billion Euro funding is available for this programme. It is a kind of initiative which is taken by governments in order to manufacture green vehicles and reduce overall carbon footprint.
Economic Factors: The numbers of sales of electric vehicles are constantly increasing. There is no doubt that the sales of electric vehicles have increased in the European market, but still it is not meeting their expectations. However, it has been analysed that the market of electric vehicles is growing much faster than automatic cars. It is expected that the sales of electric cars can increase up from 10% to 12% within a year (Choi, Kim and Kim, 2017). Because of that most of the organizations are focusing on increasing the manufacturing of electric vehicles. However, the purchase price of electric vehicles is one of the main challenges related to market penetration. 
Social Factors: Todays thinking, and perception of people are changing continuously. Today people are focusing more on issues like air pollution, road congestion, travelling cost and noise pollution. Electric cars can help in resolving all of these issues which are area of concern of people and in this way attract more customers towards electric vehicles. Many customers were provided with a trail of an electric vehicle as an initiative by organizations to attract customers. It was observed that if the charging of the electric car is matching with their daily routine then it can increase their satisfaction level. In addition, the customers are realizing that with purchasing an electric vehicle they are helping the environment as well. 
Technological Factors: The advance technology is increasing the need of bringing innovations within the car manufacturing. One of the major challenges for electric vehicles is the distance it can travel with one charge which is one fifth as compared to a normal car (Adekola and Sergi, 2016). 
Environmental Factors: Air pollution is one of the main and biggest issues of concern which is being focused on by every country. The EU is focusing on taking various kinds of initiatives so that reduction in greenhouse gases and carbon footprint can be achieved. Because of that the EU has started different initiatives and has developed environmental laws so that the negative impact on the environment can be reduced. Electric vehicles are an initiative that can help in reducing environmental and air pollution as it helps in decreasing level of COx, NOx and SOx emissions on a local level. 
Legal Factors: there are various kinds of legal laws and legislation that can affect the overall manufacturing of electric vehicles. A step made by the EU towards the reduction of conventional cars by 50 percent by the end of 2030 is one of the greatest opportunities for the manufacturers of electric cars (Ferraro and Briody, 2017). The EU has created legislation for reduction of the greenhouse gases, and it has become important for organizations to get advantage from that legislation. It is another factor that can help to increase the sales of electric vehicles so that the reduction of greenhouse gases can be done by applying to all of the regulations and legislations.
Porter’s five forces
Porter’s five forces analysis is a kind of analytical framework which consists of five individual forces that are helping in shaping the competition within the target market. The impact of all the forces are different for the company depending on the market in which they operate. These five forces are: competitive rivalry or competition, bargaining power of buyers or customers, bargaining power of suppliers, threat of substitutes or substitution and threat of new entrants or new entry.
· Competitive rivalry among existing companies: there are several companies that have established themselves in this car manufacturing industry and are focusing on developing electric vehicles. Because of that, as part of Porter’s five forces, the competitive rivalry analysis becomes very important and can have serious impact on the decisions made by business organizations that are focusing on manufacturing electric vehicles (Metso and et. al., 2019). In order to enhance their overall revenue and sales most of the companies are focusing on doing aggressive marketing campaigns in order to attract more customers.
· Bargaining power of buyers: In nowadays, most of the customers who are focusing on buying a vehicle are focusing on the overall cost of the vehicle, the features in the product offer and the quality of manufacture of the vehicle. All these factors together make this force to have moderate impact on business organizations. Switching cost of customers from one brand to another is extremely low. This fact can have an impact on the overall sales of electric vehicles and the chances of switching from one brand to another increases. 
· Bargaining power of suppliers: There is no doubt that car manufacturers depend on their suppliers for manufacturing high- quality electric cars (Chu and et. al., 2018). Overall the number of suppliers who can supply the required materials for manufacturing electric cars are moderate which influences the availability of raw materials. It is a moderate force because the role of the suppliers in the sales and distribution of the final product is low. Moderate availability of suppliers increases the options for business organizations to switch from one supplier to another, but there is no guarantee that the new supplier would be providing the same quality of services and raw material as the previous one. 
· Threat of substitute products or services: The threat of this factor is high. This is mainly because the number of business organizations that are focusing in manufacturing electric vehicles is increasing. In this way the availability of substitute products for the customers is increasing as well. In addition, the availability of substitute products on the market is reducing the switching cost from one product to another. It is one of the most important forces which needs to be carefully analysed by the companies who are manufacturing electric cars. 
· Threat of new entrants: there are different kinds of barriers for new entrants into the car manufacturing industry which makes this force not so crucial for companies. In order to sell electric cars to customers it is important for those customers to trust the brand as they will be investing not only money, but trust as well (Tidd and Bessant, 2018). The trust is built by developing a brand’s name which is extremely difficult for a new entrant. Not only this, but the cost of doing business and economies of that scale is also high which works as a natural barrier for new entrants to enter and establish their business in the existing market.
Porter’s value chain

· Primary activities: the main primary activities of car manufacturing organizations are: inbound logistics in which raw materials are received by the suppliers; the second primary activity is operation in which the process of converting the raw materials into product is very important for a business organization; the third activity is outbound logistics in which the process of distribution of the completed products is in the main focus; the fourth primary activity is marketing and sales and during that stage the companies are usually carrying on with the promotion and the marketing activities.
· Supportive activities: the main supporting activities of car manufacturers are the companies’ infrastructure which consists of organizational structure, culture, management, finance and other resources (Hickman and Silva, 2018).  The second main supporting activity is human resource management which consists of recruitment, training and development of employees for manufacturing the products. The third supportive activity is the technology development where R&D and product improvement process are taking place. The last supportive activity is procurement in which the purchase of raw materials is taking place.
Critical assessment of organisational and other changes in the future and the reason for these changes
The globalization is bringing different types of changes in the ways in which business is being done. It is bringing changes within the car manufacturing industry as well. The main factor that has brought changes within the car manufacturing industry is the access to the international market. That helped the car manufacturing companies to trade raw materials from other countries which provide such materials cheap and in the same time with high quality. In this way the manufacturing cost of their products can be reduced. In terms of gaining cost advantage, it is one of the major changes that has been brought within this industry. Not only this, many other car manufacturing companies have established their manufacturing plants outside their home country in order to gain that cost advantage as well (Hickman and Silva, 2018). Another change that has been brought within this industry is the environmentally friendly approach used in the manufacturing of the final products. A positive initiative towards environment has become one of the most important changes which deserves to be in the focus of car manufacturers. Another reason is the increasing number of guidelines and regulations from the government in order to reduce the greenhouse gases.  In order to comply with that many car manufactures are focusing in the production of electric vehicles and in this way get involved in the attempt of reduction of harmful gases in the environment. Green manufacturing is becoming important for companies to focus on not only because of the constantly increasing government regulations, but because of their customers. The number of environmentally friendly customers is constantly increasing so the demand of products that are helping to preserve the environment clean are increasing as well. It is important for car manufactures to keep the trend of investing more in the production of electric vehicles if they want to achieve long term stable profit and sustainability.
CONCLUSION
From the above report it can be concluded that there are different kinds of micro and macro environmental factors that can impact the overall performance of a particular business organization. In order to sustain in the market and increase the sales of electric vehicles it is important for the companies to analyse these factors. It could have a crucial impact of their positioning in the global market of car manufacturing. This report has also helped for analysing that there are different reasons for companies to engage each other on an international trade level.
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