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Executive Summary
The present study focuses on the effective operations of Tesco PLC with the help of determining its competitors, performance and background. The potential relationship between organisational performance and structure has also been highlighted within the current study in an accurate manner. The current study also focuses on the potential skills and tasks utilised by the managers for operating organisational activities significantly. It helps to improve the level of profitability and productivity of the business firm extensively. The potential application of leadership theories needs to be significantly applied to Tesco PLC in an efficient manner. The crucial factors influencing the team behaviour and group have been effectively ascertained within the present report.
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The presentation will focus on Tesco PLC’s effective operations by identifying its performance, competitors and background of the organisation. Moreover, understanding the organisational structure and how it improves the performance of this company will also be analysed along with leadership Theories and factors that influence the team behaviour.
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· Tesco PLC is a multinational retail company in the United Kingdom and carries out business in various forms.
· This company offers various food and non-food items such as fresh fruit, bakery items, home and entertainment products clothing and household appliances. 
·  Tesco PLC also provides retail Banking and Insurance service and is present in different parts of Europe.
Tesco is considered one of the leading grocery retailers in the UK with more than 25% market share and is among the big 4 retailer companies along with Morrisons, Asda and Sainsbury's.
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· Tesco PLC can be defined as a successful supermarket chain and in the covid-19 pandemic its sales rose by 6%,
· In the 2020-2021 fiscal year the pre-tax profit of this organisation was 2.2 billion GBP.
· Tesco's performance and success are measured based on the frequency of shopping and average spending of the customers.
Tesco has many loyal customers all over Europe and customers are the biggest reason this company has become the biggest Supermarket chain in the UK. At the time of covid-19, this organisation increased its sales volume due to its online activities and strong supply chain (Tesco, 2021). 
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· The main competitors of Tesco PLC are Morrison Asda and Sainsbury's. 
· All the farmers have a strong supply chain and logistic network however their marketing campaigns are different from each other. 
· Tesco follows a competitive pricing strategy and their Innovation and product diversification strategy makes them the leading retailer in the UK.
There is intense competition in this sector and a strong supply chain and logistics network are the strengths of this company. Apart from this product diversification, innovation and implementation of Technology are some of the important aspects that helped Tesco to improve itself and gain a competitive advantage (Yawson and Yamoah,2022).
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· Tesco PLC plays an important role to provide effective assistance to its shoppers for managing their money respectively.
· The concerned organisation is highly engaged in delivering a beneficial service to make the life simpler for its consumers.
Most of the consumers within Tesco PLC primarily enjoys the level of convenience of mobile or online banking for managing their accounts in an accurate manner. It helps to evolve an effective understanding about evaluating the consumer service staff within Tesco PLC extensively (Tesco, 2021). Forests primarily contain the overwhelming majority regarding life on the present planet involving 80% of the terrestrial species. It is highly engaged in providing effective livelihoods for around 1.6 billion individuals respectively. It can be considered as an effective element for offering an efficient regulation along with absorbing billions of tonnes regarding carbon on an annual basis. Tesco PLC is highly committed to provide effective protection to the forests along with working towards potential source extracted from verified zero areas based on deforestation.
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· Great consumer service can be delivered by Tesco PLC to offer assistance to great individuals for understanding the consumers accurately.
· Effective development of skills and knowledge of teams have been effectively utilised within Tesco PLC to enhance organisational success.
The concerned knowledge and skills of the respective individuals within Tesco PLC can be esteemed as an important factor to make an efficient improvement in the great team that focused to make an actual differences for its consumers. Relevant range of banking products can be provided by the Tesco PLC primarily involves Savings Products, Personal Loans and Credit Cards. Effective range related to the insurance products can also be provided by the Tesco Bank in an accurate manner (Tesco, 2021). The potential linkage between the climate change and deforestation can be considered as a clearer element for the concerned entity. Retailers involving Tesco PLC plays a vital role in sweating the level of deforestation out of the respective supply chains. It can be operated through offering incentives for potential farmers to make a relevant transition to the production of zero forestation in an accurate manner.
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· Tesco Plc is a British grocery and general merchandising retail company.
· Their headquarters is situated in Hertfordshire, England.
The relationship between these two aspects can be understood in detail when various factors like the origin, size and stature of an organisation are analysed. The organisational structure of an organisation is built on a certain hierarchy and various individuals have specific job responsibilities to fulfil and targets to achieve. The organisational structure can be divided into 3 broad categories which are higher management or the owners, the middle management or the managers and lower-level management or the executives who collectively work to achieve success for their organisation and their overall growth and development (Chen, 2022). When the entire organisational structure also known as the employers and the employees of a specific organisation work and fulfil their job roles successfully the highest standards of productivity are achieved which contributes to the smooth running of the organisation and a better future as well. 
[image: ]
· Tesco Plc is one of the most valuable brands operating in the United Kingdom as of 2021.
· Tesco Plc is the 16th largest retail brand in the world as of 2021.
The performance of an organisation is intrinsically linked with the organisational structure of the company because one is responsible for the other. The structure is built with specific goals in mind and the unique features of a particular company are responsible for different organisational structures as per their need. An efficient organisational structure is directly responsible for the better productive output of the company and a lot of planning and strategizing happens at the higher management level to ensure a positive outcome. The various business policies and business strategies and carefully thought out keeping in mind the intended goals and targets of the organisational performance (Awadari and Kanwal, 2019). 
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· Tesco Plc is the leading grocery retailer with a consistent market share of 26.9% all over Great Britain.
· Tesco Plc has 4752 retail stores all over the world.
Another extremely important factor that interlinks these two concepts is the fact that an efficient decision-making process implemented by the organisational structure is crucial to paving the way for achieving the targets of organisational performance. Various companies based on the aims and objectives come up with innovative initiatives like reward programs for star employees which motivates all the employees to give their best output for the organisational performance (Moura, 2021). Apart from this certain employee who are unable to perform their duties successfully may lose their jobs as well. 
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· The critical objective of Tesco PLC is to serve its consumers, planet and communities in an efficient manner.
· Serving planet, communities and consumers helps to keep the consumers as a relevant aspect for improving the responsibilities of consumers extensively.
A wide variety of various consumers can be offered by the Tesco Group in order to establish better employment in order to provide immense support to the local producers and suppliers. It also plays a vital role to evaluate the local causes with the help of developing community programmes.
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· There are various skill sets and tasks that a manager needs to perform in order to fulfil his job responsibilities for his/her company’s overall productivity and growth. 
· The specific responsibilities might differ based on the aims and objectives of Tesco Plc but the broad categories are similar for all managers working in today’s world. 
Planning
One of the most important skills sets or job responsibilities for a manager to complete his tasks is efficient and proper planning. Once the manager has formulated a proper plan the rest of his responsibilities align perfectly providing him with the desired success.
Communication
One more important skill set that a manager requires is proper communication skills which allow him to express the directives for the subordinates working under him so that specific job roles can be realised within Tesco Plc as a company (Al-Suraihi et al., 2022).
Decision making
Another important task for the manager is to effectively decide the specific tasks for himself as well as his subordinates which helps him to realise the objectives and aims of Tesco Plc's organisational performance. This is a crucial aspect of the successful completion of the manager's duties.
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Delegation
· Within the framework of the organisational structure of Tesco Plc, a manager's duty is to effectively delegate the various job responsibilities required for the smooth running of the organisation and achieve the intended targets. 
· Proper and effective delegation done by the manager is extremely important to achieve the desired success.
Proper delegation is important for the organisational manager to monitor the leadership activities in a significant way to enhance the possibility of attaining organisational success extensively (Guo and Wang, 2019).
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Motivating
· Another important skill set that the manager requires is the ability to motivate the employees working under him to achieve higher outputs of productivity.
· This is a crucial aspect which is responsible for boosting the confidence level of the employees of Tesco Plc and fulfilling their job roles and targets of the company to a great extent.
Problem-solving
Every company like Tesco Plc and others face several challenges and problems from time to time and it is the manager's job responsibility to deal with those issues and take problem-solving measures to overcome the challenges (Guo and Wang, 2019).
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· Management skills can be termed as relevant abilities or attributes that can be possessed by an executive for the fulfilment of specific activities within the firm.
· It can develop through practical and learning experience as a manager within the concerned organisation such as Tesco PLC.
The present management skills play an important role for the managers to make an effective relation with the co-workers along with gaining necessary knowledge to deal with their subordinates in an appropriate manner. It primarily allows for the simple flow of organisational activities in an accurate way (Al-Suraihi et al., 2020).
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· Better management skills play a vital role for the organisations to attain higher levels of success and attain organisational objectives.
· Managers need to foster better management skills for propelling the vision and mission of the firm.
Leadership and management skills can often be utilised interchangeably as both the concerned aspects include delegation, communication, problem solving, decision making, planning, and many more. Better managers can be treated as the good leaders for the respective organisation. A crucial role for a manager is to ensure that all effective parts regarding the organisation are operating in a cohesive manner (Awadari and Kanwal, 2019). Management skills are important for several positions at various levels of the firm.
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· Tesco follows a democratic leadership approach in which the employees' voices are heard.
· The leadership of Tesco motivates the employees by following this leadership style and encourages them to share their ideas.
· The management appoints leadership and each employee understands their roles and responsibilities and implements strategic decisions through effective communication.
Democratic leadership style is a style that believes every member of a group must participate in the strategic decision-making process. Following this leadership Theory, Tesco organised its day-to-day operations and provided good services to its customers (Rosnizam et al., 2020). 
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· In a democratic leadership style, the voices of each employee are heard by the leadership and higher manager and it helps them share their ideas and quick and effective decisions can be made. 
· The management of this organisation focuses on handling organisational processes by appointing leaders from the senior level staff.
· It helps to create effective communication between the lower-level employees and senior management. 
Team leaders also imitate a democratic leadership style in each department and it helped to create a hierarchical organisational structure with many layers and many leaders in every department (Rosnizam et al., 2020).
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· Effective communication
· Leadership style
· Motivation and performance feedback
· Supportive team members
There are many factors associated with team behaviour and steam performance depends on the effectiveness of the team relationship (Salcinovic et al., 2022). Democratic leadership style appropriate feedback and performance monitoring effective communication in the hierarchical organisational structure are some of the positive effects of better team performance in an organisation like Tesco PLC. 
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· The team leader of the organisation plays an important role to establish strategic decision within the firm to reduce the probability of critical tasks.
· Effective strategies help to improve the potential of organisational tasks to ascertain higher level of organisational success over a definite period.
The team leaders along with the top management make strategic decisions in favour of the company and motivate the lower-level employees to perform to achieve the organisational objectives according to the decision (Salcinovic et al., 2022). The interpersonal relationship with each other, positive workplace culture, risk management and risk assessment programs within the organisation are some of the important aspects of the teams of every department being productive.
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· Interdependence
· Social interaction
There are multiple factors that influence group or team behaviour in a workplace and interdependence is one of the key factors among them. A group of employees function much better and in sync if they are interdependent on each other and companies all over the world are using this strategy to influence and motivate their employees (Chen, 2022). Social interaction is one more factor that influences group behaviour and companies are coming up with various mixers and occasions for the employees to interact socially. This brings a synergy to the team and the employees work better with each other. 
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· Perception of a group
· Commonality of purpose
Perception of a group or a team is crucial for all the members to work together and the employers are promoting this perception through various exercises of team building. The work output of a group increases to a great extent when the members are in sync and are working with the same perception of the team they are working for (Guo and Wang, 2019). Another important factor that brings the group together is commonality of purpose. When the team and all its members think that the purpose of their work is the same the work becomes seamless and the work output rises exponentially.
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· Equality
· Fair and constructive criticism
One more important factor that brings the group together is the sense of equality among the members and this is extremely important for maintaining the synergy of the group. If any one of the employees thinks that he is inadequate or he is not being treated equally it might hamper the morale of the group and hamper its work output (Moura, 2021). One more factor is fair and constructive criticism which makes the employees respect themselves and others as well. The managers or the leaders of the group should make sure that all members should be equally respected ensuring high standards of productivity.
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· Group workshops
· Recreational activities
One more important factor that influences the team members to work in sync are separate group activities which help to boost their confidence and the group morale is also strengthened. Various companies organise events like sports day or Christmas parties for the employees and this helps to maintain the synergy between them. One more factor responsible for increasing the overall wellbeing of the employees are recreational activities like group vacations or holidays that the companies sponsor for the employees (Moura, 2021). This helps the employees to have fun and relaxation which improves the work output to a great extent.
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This part of the study emphasised the efficient operation of Tesco PLC by identifying the organisational structure, culture and their effect on the organisational performance. Tesco PLC is considered one of the biggest Supermarket chains not only in the United Kingdom but also all over Europe. In this presentation, the focus was on the organisational performance and how the managers of his company perform their tasks to make it one of the best Supermarket chains in the UK. Lastly, the democratic leadership strategy of this company and how various factors affect the overall team behaviour were also analysed in this presentation.
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The above table reflects on the relevant establishment and implementation of the modern workplace. The significance of utilising group members within the modern workplace helps to execute organisational activities in an efficient manner. The group work implemented by the organisational group members helps to improve the effectiveness of organisational activities that leads to enhanced productivity extensively over a specific period across the respective market (Chen et al., 2020). It can also be treated as a vital factor that needs to be implemented by the firm to enhance its level of the brand image respectively. 
Gibbs's Reflective Model has been utilised to provide immense knowledge about the implementation of group work within the firm. The relevant elements of the concerned model help to offer significant focus on the importance of executing group work within the organisation in an accurate manner. The necessary strengths and weaknesses of the individuals can be determined with the help of executing group work within the firm through sharing relevant opinions and thoughts among the members of the group (Andriani et al., 2018). As a result, effective operations of organisational group work help to enhance the skills and knowledge of the group members significantly.
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