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[bookmark: _Toc529316811]Executive Summary
The organisational culture is the core perspective for any organisation. Positive organisational culture works as a positive force that enforces the organisational performances. That is why the large business organisations always focus on promoting positive organisational culture through their practices so that the culture brings out positive results from the performances of the employees. The employees of the organisation must have proper understanding and communication within themselves. Communication is essential in order to implement the work processes all together. Critical evaluation shows that the communication is also dependent on the relationship of the employees. The organisational culture always influences the personnel of Toyota that a positively influenced organisation culture is made up of ethics and values. The personnel of Toyota believe that value is the core belief that practices will being benefits and the ethics are the core fair practices that is done within the performances. Thus, the employees of Toyota believes in values and ethics. Before setting strategies and techniques for external environment, the organisation needs to analyse the external environment. The analysis will help the organisation to understand the present situation and to forecast future through analysing previous and present trends. PESTLE and SWOT are popular tools for analysing the external environment widely. Critical analysis of the organisational culture always shows that a positively influenced organisation culture is made up of ethics and values. Value is the core belief that practices will being benefits and the ethics are the core fair practices that is done within the performances. The employees of Toyota believes in values and ethics. 
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[bookmark: _Toc529316812]LO1: Critically assess the culture and context of an organisation.
The organisational culture is the values and practices that the organisation do in order to maintain organisational beliefs. The organisational culture is the core perspective for any organisation. Positive organisational culture works as a positive force that enforces the organisational performances (Arnold, 2011). That is why the large business organisations always focus on promoting positive organisational culture through their practices so that the culture brings out positive results from the performances of the employees.
Organisational communication is a very crucial task within the organisation. The employees of the organisation must have proper understanding and communication within themselves. Communication is essential in order to implement the work processes all together. Critical evaluation shows that the communication is also dependent on the relationship of the employees. Depending on the relationship type, the employees follow communication methods and processes (Gezon and Kottak, 2014).
According to Gezon and Kottak, within the organisation, the employees maintain different communication channels and mediums to communicate with the same level and different level employees. This communication assists the employees in building relationships. The different channels of communication are described below:
[image: Image result for communication channels]
Source: (Gezon and Kottak, 2014)
Defining Communication Channel: Communication channel is the medium that and organisation maintains and its employees follow at the time of communicating with each other. The different communication channels that the employees of Toyota follows are described below:
Formal: Formal communication channel is the communication process where the employees of the organisation maintain official or given communication processes. The formal communication channel is the fixed channel that the organisational employees need to maintain while communicating with others. This communication medium is usually structured and organised (Evenson, 2016). In Toyota, Formal communication processes are being used at the time of making decisions, sharing organisational files and information and for many other processes. The organisational communication is being done through e-mail, in-house letters, telephone calls, face-to-face communication. In Toyota, through formal communication, the formal relationships are being developed. Usually, the relationship between different employees from different levels of management get developed through this formal communication process.
Informal Communication Process: The informal communication process is the communication technique where the employees of the organisation communicate with each other informally, being out of the office communication norms. This method of communication is widely popular communication technique at the time of developing friendly and easy relationship among the employees. In Toyota, the employees from the same level of management usually develop this informal or friendly relationship among them with the help of this communication process (Arnold, 2011).
Unofficial: Unofficial relationship is the relationship that gets developed outside of the office among the employees of the organisation. It is very common nature of human that one individual will become close enough to the other when their psychological through processes and understanding match each other. Thus, this type of relationship gets developed. In the organisation process such relationship is termed as unofficial relationship.
[bookmark: _GoBack]Individual’s Ethics and Values and Toyota: The organisational culture always influences the personnel of Toyota that a positively influenced organisation culture is made up of ethics and values. The personnel of Toyota believe that value is the core belief that practices will being benefits and the ethics are the core fair practices that is done within the performances. Thus, the employees of Toyota believes in values and ethics. The personnel themselves also promote these within the practices within their work processes (Goble and Noble, 2017). Through analysis, it has been found out that the organisation has made its personnel believe in Kaizen, which is continuous improvement. This Japanese believe is directly associated with the value adding principle of Toyota. The organisation has made the employees believe that  Toyota should try to add values to the customers through its developed products and services. That is why the organisation emphasises on continuous development of products and services, customer oriented products and services. Toyota also promotes ethical practices within the organisational processes and among the employees. The organisation believes that the customers are the heart of the business operations. That is why breaking the trust of the customers is similar to breaking the core beliefs and objectives of Toyota. Thus, the organisation always remain fair and transparent in its operational practices and processes.

[bookmark: _Toc529316813]LO2: Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.
External environment is the business environment that affect the operations and functions of a business organisation. The external environments or its factors have wider impacts on the business operations of an organisation. The organisation needs to deal with these factors so that the operational functions of the organisations can be operated smoothly. The business organisations need to take care of the external factors through different strategies and techniques (Evenson, 2014). The aim of these strategies and techniques is to gain competitive advantages by minimising the challenges offered by the external factors.
Before setting strategies and techniques for external environment, the organisation needs to analyse the external environment. The analysis will help the organisation to understand the present situation and to forecast future through analysing previous and present trends. PESTLE and SOWT are popular tools for analysing the external environment widely. Both are tools are being used below with a view to analyse the external environment of Toyota:
PESTLE Analysis: PESTLE analysis is the analysis that the organisation does with a view to understand the different factors of the external environment. PESTLE stands for political, economic, social, technological, legal and environmental (Evenson, 2014). The analysis for Toyota UK is being done below:
[image: Image result for pestle analysis]
Source: (Evenson, 2014)
Political Analysis: The political factors are the external environmental factors that are made up of the political parties and the government of a country. The political factors are very crucial factors for an organisation. The organisation needs to handle these issues in order to create a stable and suitable political environment surrounding the business organisation. Within the political environment, political parties are a crucial factor. The government of a country needs to make sure that the political situation is stable within the country and activity of neither the government nor the political parties is hampering the operations of the business organisations. The political situations of UK are always very stable and suitable for the business organisations. That is why the business organisations like Toyota does not feel any barrier on the way to their business operations (Calhoun, 2015). Similarly, this political stability also let the management of Toyota to make future growth plans and expansions. Thus, due to this stability the organisations like Toyota always get positive external environment of business operations. In the same way, the government of a country is also under the political environment. There are different types of government institutions that control and monitor the business and other operations of the business organisations. The management of Toyota needs to make sure that the organisation is keeping healthy relationship with these institutions. The management also need to make sure the operations of Toyota is going according to the rules and regulations of these government institutions.
Economic: The economic external environmental factors cover the financial and economic issues of a country that either directly or indirectly affects the operations of the business organisations. The economic factors typically includes the economic factors are gross domestic products, gross national income, purchasing power of the consumers, economic stability, and many other economic issues. These economic issues typically affect the production and sales of the organisations (Beriss, 2015). That is why the organisations need to consider these economic factors so that they can forecast their future production scale and sales. The gross domestic products of UK in recent times is 2.622 trillion US dollar. In the same way, the gross national income of UK is 2.56 trillion US dollar. With these two statistics, it is easy to conclude that the purchasing power of the people of UK is very high and the consumers are ready to spend much amount of money after their consumed goods and services. Now, the economic stability is an issue in the context of UK these days (toyota, 2018). The country has recently gone through Brexit and the economy of the country has fall a bit. Due to Brexit little economic instability has been observed in the UK economy as many companies have left UK and trades with other economies of EU has been barred. Thus, negative impacts also fall on the business operations of the organisations as many organisations had to quit their operations in UK and had to switch to other destinations. The economic factors have so far affected the management of Toyota both positively and negatively (Gezon and Kottak, 2014). The higher purchasing power and the higher GDP indicates the consumers ability to spend more money after the preferred and required product. This tendency let the management of Toyota to make profitable businesses in UK. The marketing and sales team of Toyota always come up with quality medium and high-end cars. Thus, setting medium and high-end pricing let the organisation attain good amount of profit. It is to note that the organisation has recently gone through fall of sales due to Brexit. Brexit has caused downturn in economy and thus people of UK has started to spend less. That is why the sales of Toyota has fall by .439% during the Brexit years (2017-18) (toyota, 2018). 
Social: The social factors are the factors that make up the members of the society. Thus, the consumers of any society are highly influenced by the social factors. The social factors include the social norms and beliefs, religious perspectives, culture, values, ethics and others. The social factors affect the business organisations most while targeting the consumers. The social factors actually shape up the consumers. That is why the consumers of different societies differ from the consumers of the others. The business organisations that is why need to come up with different consumer strategies for different types of consumers from different operational societies. The business organisations need to come up with perfect product from the consumers of different societies (Lerner, Meacham and Burns, 2015). In societal factors, culture affects most to the consumers. Culture mostly shapes up the behaviours and taste of the consumers. That is why the organisations mostly focuses on the culture of the society before targeting the consumers and placing the products. The culture of UK is very developed. Culturally, the people of UK have higher tendency to take risks and thus their score is higher. In the same way, the people of UK believe in innovation. Thus, the people always seek new products and items in the market. Likely, importance of family and family bonding is also the culture of UK. Culture affects Toyota as well. The organisation highly focuses on the culture of UK. The organisation focuses on sedan or family cars. Large number of production each year is done on these category cars. In the same way, the organisation puts much emphasis on the shapes and designs of the cars. As the people of UK like innovative and attractive designs, Toyota comes up with different design cars for the consumers. This is how Toyota tries to capture the consumers of UK through becoming culturally associated with people (Lerner, Meacham and Burns, 2015).
Technological: The technological factors are the factors that affect the operations of the business organisations digitally. The technological factors are the crucial factors these days. Technological advancements have put much impact on the business organisations. The technological tools and their applications let the organisation gain competitive advantages through applying their strategies and producing services or goods. In UK, technological advancements are always blessing for the business organisations. The country always offers latest technological innovations to the business organisations. Thus, the organisations can use different machineries and software in the operational and production processes. Toyota takes the most advantages of technological development (Middleton and Middleton, 2002). The organisation uses latest production and operational machineries within its production and administrative lines. In the same way, for marketing, sales and distribution, the organisation uses advanced technology to promote and to sale the products. Similarly, the organisation uses different software like CRM, EMS and others in managing the customers and the administration.
Legal: The legal issues are the ethical and legal factors that works on ensuring transparency and ethics within the business processes of the organisations. The legal issues are the core issues for the business organisations in order to remain fair and transparent to the customers as well as to the legal institutions and agencies. The business organisations need to follow different rules and regulations of UK at the time of conducting business operations (Mumford, 2016). There are rules on business laws, employee rights, consumer rights, and many others. Being a legal entity, the management of Toyota needs to abide by all of these rules and regulations at the time of conducting business operations. Otherwise, the organisation will not be able to ensure fairness and transparency within the business environment and that will promote negative messages to the market.
Environmental: The environmental factors are completely associated with the natural environment. Within the business processes, the business organisations need to make sure that their products and services or their operational processes are not hampering the ecology of the nature. The management of Toyota needs to make sure that it is abiding by the environmental laws of UK. The organisation must make its production processes a green one. Toyota already uses re-cycling technology that ensures reuses of production processes. Similarly, the organisation has largely minimised its carbon emission rate (Mumford, 2016).



SWOT Analysis:
[image: Image result for swot analysis]
Source: (Beriss, 2015).
Strengths: The key strength for Toyota is their lower price and higher quality strategy. It has been found out that the product price of Toyota is comparatively lower and thus the consumers can easy avail a Toyota car. In the same way, the organisation comes up with quality cars for the targeted consumers. Thus, the consumers can easily avail a car that ensures life-time services. Customer satisfaction is the other strength for Toyota. The organisation has high number of customers that are highly satisfied with the services and quality products of Toyota. Thus, the organisation can easily reach other customer through the word-of-mouth of the existing customers. The other core strength of the organisation is believing in continuous improvement. That is why the organisation is successfully able to come up with innovative products for the customers (toyota, 2018).
Weaknesses: The key weakness of Toyota in the European market is recall of products. The organisation has recently made some recalls from the market of Germany, France and some portion of UK due to its transmission and fuel emission issues (Lerner, Meacham and Burns, 2015). Thus, the trust of the customers have been quit hampered. In the same way, within the organisation, organisational hierarchy is a weakness. The organisation has huge organisational hierarchy and thus controlling the entire organisation becomes tough for the top management, though the departments are divided. Likely, secrecy is a huge weakness for the organisation. The top management of Toyota usually practices secrecy. Thus, the lower management does not enjoy the work freedom and authority much. As a result, the scopes of creativity and freedom are hampered for these levels of employees.
Opportunities: Toyota has huge opportunity of business expansion in new car models. In recent times, the electric cars are hugely popular among the consumers. The organisation can take the scope and can produce electric cars. As few companies has taken the initiative to produce such car so far, thus Toyota has good scopes in capturing the market. Similarly Toyota has greater scopes in developing more fuel efficient cars. The consumers these days focus more on environment and thus prefer fuel efficient cars. That is why through producing hybrid cars, the organisation can capture more of the market (Lerner, Meacham and Burns, 2015). In the same way, Toyota has good scopes in enlarging the market through expanding business operations in different other countries. The middle east and Africa market is seemed to be the potential international business options due to exposer and cost-benefits.
Threats: The keystone infirmness of Toyota in the European market is recalling of products. The organisation has latterly made some revocation from the nominal of Germany, France and some dividend of UK due to its transmission and breeze issue issuance. Thus, the reliance of the customers have been resign entrammel. In the same procession, within the organisation, organisational hierarchy is a infirmity. The organisation has vast organisational hierarchy and thus restraint the unqualified organisation go violent for the top control, though the departments are disunited. Likely, retirement is a gigantic frailty for the organisation. The top charge of Toyota for the most part stratagem privacy. Thus, the fall charge does not enjoy the business openness and government much. As a inference, the scopes of creativeness and openness are trammel for these clear of employees (Beriss, 2015).
Culture of UK and its Outcome within the Organisational Performances: The culture of UK is very developed. Culturally, the people of UK have higher tendency to take risks and thus their score is higher. In the same way, the people of UK believe in innovation. Thus, the people always seek new products and items in the market. Likely, importance of family and family bonding is also the culture of UK. Culture affects Toyota as well. The organisation highly focuses on the culture of UK. The organisation focuses on sedan or family cars. Large number of production each year is done on these category cars (Schein and Schein, 2017). In the same way, the organisation puts much emphasis on the shapes and designs of the cars. As the people of UK like innovative and attractive designs, Toyota comes up with different design cars for the consumers. This is how Toyota tries to capture the consumers of UK through becoming culturally associated with people (Schein and Schein, 2017).


[bookmark: _Toc529316814]LO3: Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.
The organisational culture is the values and practices that the organisation do in order to maintain organisational beliefs. The organisational culture is the core perspective for any organisation. Positive organisational culture works as a positive force that enforces the organisational performances (Suzuki and Jaffe, 2010). That is why the large business organisations always focus on promoting positive organisational culture through their practices so that the culture brings out positive results from the performances of the employees.
Organisational Culture, Ethics and Values: Critical analysis of the organisational culture always shows that a positively influenced organisation culture is made up of ethics and values. Value is the core belief that practices will being benefits and the ethics are the core fair practices that is done within the performances. The employees of Toyota believes in values and ethics. The organisational itself also promotes these within the practices (Sydney, 2004). Through analysis, it has been found out that the organisation believes in Kaizen, which is continuous improvement. This Japanese believe is directly associated with the value adding principle of Toyota. The organisation tries to add values to the customers through its developed products and services. That is why the organisation emphasises on continuous development of products and services, customer oriented products and services. Toyota also promotes ethical practices within the organisational processes (toyota, 2018). The organisation believes that the customers are the heart of the business operations. That is why breaking the trust of the customers is similar to breaking the core beliefs and objectives of Toyota. Thus, the organisation always remain fair and transparent in its operational practices and processes (Lamson and Johnson, 2010).
The evaluation shows that Toyota actually comes up with the implementation of these values and ethical practices with the help of the employees. That is why every year the organisation develops new training and development sessions for the employees of the organisation. With these interactive training sessions the management of the organisation tries to promote the messages on importance of maintaining these values and ethical practices (Lamson and Johnson, 2010). These trainings aim to develop the beliefs among the employees that Toyota believes in when it comes to values and ethics. This is how Toyota develops a sustainable organisational culture within the operational processes with the help of its employees.
Corporate Social & Environmental Responsibilities: According to Lerner, Meacham and Burns, society is the heart of business organisations. This is because the business organisations target the people of the society. That is why the consumers of different societies differ from the consumers of the others. The business organisations that is why need to come up with different consumer strategies for different types of consumers from different operational societies. The business organisations need to come up with perfect product from the consumers of different societies. In societal factors, culture affects most to the consumers. Culture mostly shapes up the behaviours and taste of the consumers (Lerner, Meacham and Burns, 2015). That is why the organisations mostly focuses on the culture of the society before targeting the consumers and placing the products. The duties of the organisations does not end there, more particularly for Toyota (toyota, 2018). The organisation feels that it has more responsibilities to perform for the society. Critical evaluation has also shown that the organisation feels that the elements of the society is helping the organisation to grow and thus the organisation should take initiatives to help the society grow.  That is why the organisation takes different social initiatives to develop the society. For example, Globally Toyota has taken initiatives to develop school for underprivileged children. With such view, the organisation has developed school in different nations of Africa, India, Pakistan, Bangladesh and many other countries (Goble and Noble, 2017). Not only these, the organisation has taken stand against carbon emission. The management of Toyota needs to make sure that it is abiding by the environmental laws of UK. The organisation must make its production processes a green one. Toyota already uses re-cycling technology that ensures reuses of production processes. Similarly, the organisation has largely minimised its carbon emission rate. The organisation operates massive tree plantation project around the world. The project is being operated in many North American, European and Asian countries. The organisation thus is trying to save the nature and thus the world (toyota, 2018).
Personal Ethical Standards, Values and Beliefs:  The organisational civilization always sway the personnel of Toyota that a peremptorily reputation organisation educate is made up of hedonics and appreciate. The personnel of Toyota trust that importance is the core memory faith that custom will being endowments and the eudemonism are the core memory candid stratagem that is done within the performances (Evenson, 2014). Thus, the employees of Toyota suppose in importance and hedonics. The personnel themselves also aid these within the plot within their manufacture narrative. Through analysis, it has been found out that the organisation has made its personnel expect in Kaizen, which is extended advance. This Japanese expect is instantly accompanying with the utility annex postulate of Toyota. The organisation has made the employees trust that Toyota should strain to note esteem to the customers through its improved products and benefit. That is why the organisation emphasises on unbroken eduction of products and avail, purchaser east products and avail (Arnold, 2011). Toyota also encourage ethical habit within the organisational protuberance and among the employees. The organisation think that the customers are the reins of the employment trading operations. That is why break the confidence of the customers is alike to ruption the core memory beliefs and objectives of Toyota. Thus, the organisation always await clear and open in its usable custom and preserver.



[bookmark: _Toc529316815]Conclusion
The organisational culture is the values and practices that the organisation do in order to maintain organisational beliefs. The organisational culture is the core perspective for any organisation. Organisational communication is a very crucial task within the organisation. The employees of the organisation must have proper understanding and communication within themselves. Communication is essential in order to implement the work processes all together. External environment is the business environment that affect the operations and functions of a business organisation. The external environments or its factors have wider impacts on the business operations of an organisation. The organisation needs to deal with these factors so that the operational functions of the organisations can be operated smoothly. The evaluation shows that Toyota actually comes up with the implementation of these values and ethical practices with the help of the employees. That is why every year the organisation develops new training and development sessions for the employees of the organisation. With these interactive training sessions the management of the organisation tries to promote the messages on importance of maintaining these values and ethical practices.
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