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Strategic change malmanagement plan for jaguar land rover.
[bookmark: _Toc241739955]Executive Summary

This report evaluates a strategic change management plan for jaguar land rover (JLR). Jaguar land Rover (JLR) is a British luxury vehicle manufacturer that was established in 2008 when Tata Motors acquired the Jaguar and Land Rover brands from Ford Motor Company (JLR, 2025). Although JLR became one company in 2008, the Jaguar brand was originally founded in 1922 by Sir William Lyons and William Walmsley, while the Land Rover brand was introduced by the Rover Company in 1948 (JLR, 2025). The automotive industry is currently experiencing a huge amount of change such as vehicle manufacturers are now no longer competing only on quality and design but also focussing more on the performance of their cars. Now in today's well we have competition through electric vehicle technology, focusing on software automation sustainability and digital customer experiences for an organisation like jaguar land rover this creates both opportunities and significant challenges as Jaguar Land Rover has recognised the need for change with its strategies focusing more on modern luxury sustainability and digital technology the organisation has committed investments to its future including a 15 billion over 5 years across its operations technologies AI digital technologies and employee skills (JLR, 2023)

The report examines the internal and external factors and consider how automation and digitalisation as well as cost changing customer’s expectations are really affecting the organisation. Focusing on change management using Kotter’s eight steps module SWOT analysis and Kotter’s 8 – step change framework Pestle analysis, and porters five forces. Focusing on a combination of analysis to provide a more in-depth approach for the organisation’s transformation. This is eight step modules can provide a structure for a big scale transformation while helping employees understand and adapt to the new system and ways of working.
Focusing on leadership and culture challenges are also important because JLR is focusing on a new digital and technological aspects the report will propose a three-year digital electric transformation programme focusing on employee’s development cybersecurity and electrification. Will include smart objectives focusing on financial plans stakeholders’ communication strategies key performance and risk management.

The organisation is now facing challenges within digital disruptions, challenging customer expectations and increasing competition with other well-known brands. As artificial intelligence also known as “AI has created opportunities but also play a big risk in this automotive industry has affected other organisations performance by increasing operational costs, disrupting supply chains, and creating the need to accelerate innovation in electrification, artificial intelligence (AI), and digital technologies” (JLR, 2025). According to Jones (2026), “JLR's operational stability was severely compromised after a cybersecurity breach forced a complete manufacturing shutdown lasting more than a month’ (Automotive Logistics, 2026). A major factor in this report is cybersecurity breaches and coming up with innovation plan to avoid this.
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Focusing on change has become a very important factor for automotive industry technological development is happening quickly while governments are now introducing environmental regulations and customs are becoming increasingly interested in sustainability and digital experiences as a result automotive manufacturers need to be able to respond quickly to this change while continuing to focus on their financial performance and their brand reputation as eco-friendly electric vehicles are becoming more and more popular as time goes on helping the environment and becoming more sustainable.
Jaguar Land Rover is a organisation for strategic changes because it is known and well established in the UK however this is still ongoing significant transformation with brands including Range Rover defender discovery and Jaguar the organisation has traditionally built its reputation around British luxury focusing on their design however the ‘JLR Raising strategy includes the organisation sustainability JLR planning electric models across the Range Rover discover it and defender collections while Jaguar is being positioned as an all-electric brand” (JLR 2023) operates itself different from the ones that already exists electric vehicles connected vehicles automated driving software’s that are focused on AI are now becoming increasingly important in today's ongoing automation. JLR states that its “technology transformation is part of its move towards cleaner smarter luxury products and has established technology covering connectivity autonomous driving an electric charging” (JLR.2026) Moving over to environmental factors and regulations this is another major factor as the UK government is reviewing zero emission bear cause and considers the trad objector of annual zero emission vehicle targets compliance flexibility towards the government's planned phase out of new petrol and diesel cars (department for transport ,2026). To a Land Rover now is focusing on how it can change successfully while protecting the customer's employees and their financial position the report evaluates recent JLRS strategic developments and a change management plan that combines technology and leadership employee’s development as well as cultural changes. For example, Jaguar Land Rover announced, “300 new technician and test engineer positions in 2023 to support increased Range Rover production and development of battery electric vehicles containing almost 700 robots” (JLR 2023). This shows that Jaguar Land Rover is beginning to look at innovation plans for their future. 
In addition to this JLR can be described as an organ organisation that is focusing on automotive manufacturers and a more technology leading towards a luxury mobility business.
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Jaguar Land Rover has succeeded by building a strong brand and producing distinctive vehicles what the automotive industry is now evolving so quickly that these old sources of competitive advantages are no longer guaranteed. Modern vehicles usually rely heavily on software and digital features customers usually rely on the features of the car systems and charging performance and the quality of the digital side of the car as a result automotive companies must develop capabilities that go beyond this. Brexit took a toll on Jaguar Land Rover as rising production costs and pressures due to slowing sales in a financial area have taken a toll on this business. Jaguar Land Rover has been through challenging periods over the last few years costs and uncertainty around Brexit these issues made it harder for JLR to maintain stable profits and the business had to rethink how it operates to stay competitive (JLR 2019).


When COVID-19 hit the situation for this company became more difficult as the pandemic forced factories to close and workers could not go to work dealerships had to shut their doors for JLR this meant production delays less customers and a big drop in their financial revenue.” The company also had to manage new safety rules staff shortages and the slow process of restarting A manufacture once restricted eased (PWC,2021) It is fair to say that this has affected the whole company.
In addition to COVID-19 Jaguar Land Rover faced problems with their supply chain as the global shortage had quite a big impact on the automotive industry. “Shipping delays and rising material costs added even more pressure on making it difficult for jaguar land rover to plan or meet customer deadlines (KPMG ,2022).
Facing these challenges JLR had to rethink a long-term plan and direction to these problems and focus on a regime strategy as JLR states, “It’s about Reshaping how JLR works from digital tours to new manufacturing processes (JLR ,2023) this shows the company is aware that change is needed and a new direction of plan.
Overall, this shows that JLR has had experiences and difficulties with the company dealing with financial problems and global disruptions sustainable these challenges have had a major shift for the organisation to rethink on how it works and operates for the future and to become more Sustainable.

JLRS strategy represents an attempt to respond to this change.
The strategy combines several areas:
· sustainability
· Digital technology
· employee skills
· manufacturing transformation
·  modern luxury 
·  Electrification
What matters most is how closely these areas connect to one another none of these developments can happen on their own they rely on each other to work effectively. For example if the company is focusing on Sustainability which means using recycled material as an eco-friendly manufacturer methods to make this work they will need to train their employees and focus on their  skills so they are up to date In sustainable manufacturing this can save time and money to ensure that sustainable materials are used more efficiently without wasting resources and that the final product meets their modern luxury standards.

Tata Motors bought Jaguar Land Rover (JLR) in 2008. This purchase saved the British car brands from going bankrupt during a global economic crisis. Even so, making a steady profit over time still depended on unstable global luxury markets (Tata Motors, 2009).
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A SWOT analysis provides A framework for examining Jaguar land Rover's internal strengths and weaknesses alongside external opportunities and threats (Johnson, Whittington and Scholes, 2020).
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	Strengths
	Weaknesses

	Strong luxury brand. JLR's long history an automated design gives it a unique identity
	high cost associated with transformation

	customer loyalty, Helps create a stable demand
	slow productive cycles, some modules take longer to update compared to others making it harder to keep up with market expectations

	Strategic partnerships, Collabs with battery suppliers support electrification and innovation
	Brand perception gaps, reliability concerns customers may affect expectations

	Growing sustainability focus, increasing use of sustainable materials. Lower emission. This strengthens the brand's appeal to modern luxury customers.
	Cost of sustainable Transition, switching to greener materials and cleaner production requires major financial investments and new supply chains as this could make the operation more expensive.

	Partnership driven innovation, collaborations with Development teams to reduce risks 
	Reputation inconsistency, customers experience affects the brand's perception

	Opportunities
	Threats 

	Expansion of luxury electric vehicles
	Strong competition from other well-known brands such as BMW Mercedes Audi premium manufacturers

	AI and automation, AI features and subscription modules can create new revenue streams.
	cyber security threats, Increase digitalization raises risks of failures or cyber attacks

	digital customer experiences,
	economic uncertainty

	new electric Jaguar modules
	uncertainty over the pace of vehicle.





JLR's increasing commitment to sustainability is becoming a advantage the company is investing in cleaner manufacture processes using more recyclable and responsibility source materials. This means they are pushing towards a lower emission production this shift helps the environment as well as strengthens its appeal to modern luxury customers making it more sustainable.
Even though sustainability is a key factor the transition itself can be challenging moving towards greener materials and lower emission process will require a lot of investment and time as well as adapting does company also faces pressure to prove that it is sustainable which can be difficult during this transformation.
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	Factor
	Impact on JLR

	Political
	International trade policy and governments Ev policies and trade tariffs

	Economic
	interest rates inflation exchange rates and consumers’ confidence

	Social 
	changing customers’ expectations and sustainability awareness

	Technological
	AI also known as artificial intelligence automation connected vehicles on cyber security

	Environmental
	 carbon reduction and net zero requirements

	Legal
	safety data protection and regulatory requirements



Political
Political interventions within the automotive sector often manifest as state-level financial backing, with the UK government utilizing multi-million-pound subsidies to secure domestic supply chain infrastructure and protect high-skilled manufacturing jobs during periods of economic transition (BBC News, 2026)

Economic
As detailed by The Guardian (2026), volatile international trade conditions and escalating supply chain disruptions led to a historic drop in annual pre-tax profits for Jaguar Land Rover, demonstrating how vulnerable luxury exporters are to global macroeconomic shocks.

Social
A strategic report by JLR (2024) emphasizes that evolving lifestyle trends and a global rise in conscious consumerism have altered the definition of modern luxury, making sustainable innovation a vital social expectation rather than a niche preference.


Technological 
As part of its digital acceleration, Jaguar Land Rover has significantly embedded artificial intelligence and advanced automation into its operations, utilizing specialized AI technology to maximize factory floor efficiency and optimize quality control (Electric Vehicle Talks, 2026).

Environmental
According to JLR (2026) the automotive manufacturer is actively mitigating its long-term environmental footprint by integrating circular economy principles, such as utilizing closed-loop glass and developing highly recyclable components to halve material carbon emissions
Legal 
The UK government's 2026 review of zero emission vehicle mundane demonstrates the continuing development of regulatory environments (Department for Transport (2026.gov.UK)
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Porter (1980) argues that attractiveness and Competitive intensity of an industry can be examined through five forces.
	Force
	Assessment
	Explanation

	competitive rivalry
	High 
	Competitive rivalry is very as JLR competes directly with other strong brands such as Tesla Mercedes and BMW. Which forces JLR to keep improving to maintain its position 

	 supplier power
	Moderate
	JLR relies on suppliers for their premium materials these suppliers have somewhat leverage because their products are unique however this gives a reasonable negotiation strength

	buyer power
	High
	High end luxury customers have many high expectations if JLR doesn't deliver a quality or sustainability buyers can easily switch and be influenced with other consumers.

	threats of new entrants
	Low
	Entering a high-end luxury automotive market requires massive investment making it very difficult for new companies to enter or compete with JLR

	threats of substitutes
	Moderate 
	Some customers may choose tech focused EV brands instead of owning a JLR vehicle these alternatives of a convenience creating a moderate level of substitute pressure for JLR



competitive rivalry
Competition is intense because JLR operates in a high-end market for the well-known global brands to stand out this company must lean heavily on a distinctive design strong performance and focus on technology to have a clear brand identity
supplier power
As the industry shifts towards electric vehicles JLR becomes more dependent on specialised components like batteries advance electronics however any disruptions in these supply chains can slow productions and increase the costs.
buyer power
high luxury customers Shopping for premium vehicles have alternatives and plenty of them because of this JLR must keep its products highly differentiated and ensure the high-end customer experience feels superior.
threats of the entrance 
To be able to build and manufacture vehicles come with a global scale and requires huge investment in manufacture and research.

threats of substitutes
In a world where public transport can replace the need for owning a car especially in cities where mobility alternatives are more convenient options like ride sharing subscription services may show a threat on this company.
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	Investment area
	Estimated cost 
	Purpose 

	Cybersecurity and compliances 
	 3million 
	Protect digital assets and organisations data from cybersecurity threats

	Training and upskills 
	3million 
	Build up workforce capability to strengthen the company with new skills 

	Manufacturing automation 
	
5million 
	To introduce innovative manufacturing technologies that support higher productivity, improved quality, and greater operational effectiveness


	Change Management
	
3million 
	
To support implementation, employee engagement, communication and management of resistance to change


	Monitoring and evaluation 

	3million 
	
To measure the progress and effectiveness of the change programme using financial and operational performance indicators.


	Research and development 
	3million 
	To foster technological innovation and support long-term market competitiveness through the advancement of automotive technologies and the ongoing improvement of manufacturing processes.



Total of 20million.

The financial plan plays an important role in helping JLR determine whether its investment in AI, robotics, automation and smart manufacturing can be achieved within a realistic budget and contribute to its strategic goals. It also helps the organisation identify how much funding is required and which areas should receive the investment.
It also allows JLR to monitor and control its spending during the implementation of the change programme. Expenses related to new technology, system improvements, training and maintenance need to be managed carefully to prevent unnecessary costs. A clear financial plan can also help the organisation recognise possible financial problems before they become more serious.
Another purpose of the financial plan is to determine whether the investment is delivering the expected benefits. JLR can assess this by looking at factors such as return on investment, cost reductions, productivity and manufacturing efficiency. Improvements in product quality and lower production costs can also indicate that the investment is providing value to the organisation.
In addition, a clear financial plan can increase confidence among managers and other stakeholders by showing that the proposed change has been carefully considered from a financial perspective. Overall, effective financial planning can help JLR introduce new technologies while keeping costs under control and supporting its future growth and competitiveness in the automotive industry.
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Kotter’s (1996) eight step change framework provides a structured approach for managing organisational change, focusing on leadership, employee engagement, communication and change within the company.

	Phase 1: creating a climate for change 
	1.establish a sense of urgency 
	Rising emission rules, global tension and falling legacy sales JLR confronts complacency and justifies change (Kotter,2012)

	
	Create the guiling coalition 
	Bring together a high-level cross department team that brings together luxury brand leaders, formula E engineers and key technology collaborators like NVIDIA to support the change (JRL.2021)

	
	Develop a vision and strategy 
	Define and reinforce the reimagine strategy by evolving JLRS traditional vehicle line up into a long-term “house of brands” -(JLR,2021)

	Phase 2: engaging and enabling the organisation 
	Communicate the change vision 
	Embed the luxury led approach across international dealers and manufacturing sites to ensure consistency (JLR,2023)

	
	5. Empower employees for action. Over come systemic barriers upskilling 
	Address structural capability gaps by implementing large scale training programmes such as the future skills programme. To retain over 20,000 internal technicians for eclectic vehicles (manufacturing today 2026)

	
	6. Generate short-term wins 
	Strengthen stakeholders’ confidence by showing progress statistics 

	Phase 3: implementing and sustaining 
	7. Consolidate gains and produce change 
	Channel savings from operational efficiencies and positive EBIT margins into bold capital heavy initiatives. (JLR 2021)

	
	8. New approaches in culture 
	Move organisational practise decisively away from traditional  internal combustion engine production reinforcing a long term culture focused on sustainability (JLR,2023)
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The 7S framework was created to show that companies need to balance both culture and structure to succeed (Waterman, Peters and Phillips, 1980) what makes this tool so practical is that it focuses on the human and organizational side of change.

	Strategy 
	A company cannot just stay the same when AI, electric vehicles and new buyer’s demands are taking over.

	Structure 
	When departments work on their own, it can create barriers between teams. Using cross-functional teams with staff from engineering, IT, manufacturing, and finance can encourage better communication and speed up decision-making.


	Systems 
	Old systems can make it harder to use data and AI. Linking different systems can improve planning, efficiency, and security.


	Shared values 
	The company should keep doing what it does well, like maintaining quality and reliability while also supporting new ideas. Focusing on teamwork suitability and learning ways to improve as well as adapt.

	Style 	
	Effective Leadership is essential for managing organisational change. Leaders should provide a clear plan of direction as well as communication for the purpose of the change. This will encourage employees throughout the process.

	Staff 
	As new technology is introduced, some employees may need to develop new skills. Providing training and hiring experts where necessary can help the company keep up with these changes.


	Skills 
	JLR needs to strengthen its knowledge in areas such as AI data analytics automation software and cybersecurity. This can be done though employee training and working with external specialists to build up their skills.



The 7S framework explains why all areas of a business need to match up. You can't just introduce AI and expect it to work if your team lacks the skills or your systems are outdated. True digital transformation means changing how the whole company operates. In short, successful changes only happen when strategy, structure, systems, leadership, culture, and employee skills all work together perfectly.
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	· Phase 1: months (2-3)

	planning and communication /identifying suitable manufacturing areas systems and setting clear objectives 

	

	· Phase 2 months (3-10)

	Technology implementational /JLR will begin introducing robotics, automated machinery and digital manufacturing systems into selected production areas. The company will monitor the process and deal with any technical problems that may occur.

	

	· Phase 3 (year 2)

	Training and operational integration/Employees will be supported in learning how to use the new technology. The automated systems will then become part of the normal manufacturing process, while managers monitor their performance.

	

	· Phase 4 (year 3)

	Evolution and improvement /JLR will review the results of the changes and compare them with the original objectives. Any problems will be identified and improvements will be made to ensure the new systems continue to provide value.

		





Implementing timeline allows JLR to evaluate each stage before moving to the next, ensuring that the investment is achieving the expected improvements in productivity, efficiency and manufacturing performance.
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Organisational culture can strongly affect how successful JLR's proposed manufacturing automation programme will be. The company has a strong background in engineering, quality, innovation and high performance. These existing values can make it easier to introduce new technologies because innovation is already an important part of the organisation.
However, culture can also make change more difficult. Employees who have worked with traditional manufacturing methods for a long time may feel uncertain about using robotics and automated systems. If their concerns are not properly addressed, they may resist the changes, which could delay the implementation of the new programme.
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Your Land Rover has made a huge progress in transforming its business its strategies have established a long-term direction towards sustainability and modern luxury however challenges that's need to be looked at our employee resistance introducing AI and automation without involving employees could lead to uncertainty.
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JLR will regularly review the progress of the proposed change to make sure it is moving in the right direction. The company will monitor areas such as production efficiency, costs, downtime and product quality. These results will be checked every six months to identify any problems and make changes where necessary. This will help JLR see whether the new automation is improving manufacturing performance and providing value for the organisation
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overall JLR needs to change because the automotive industry is moving quickly and the company must keep up with the new expectations around electrification Digital technology AI and sustainability these technologies are already reshaping how cars are designed built and used so JLR must adapt to stay competitive.
Technologies bring big opportunities but it also changes how people work that's why leadership is so important strong and supportive leadership can help employees understand the reason for change for involved and build confidence in their future at JLR when people though included, they tend to work better and are more willing to support the transformation in the company. For this reason, Kotter’s change model was used Focusing on how individuals and employees move through change (Kotter 1996) By combining new technologies with strong leadership and employee support Jaguar Land Rover can continue protecting itself Financially as well as building a sustainable capability it needs for the future. To this if Jaguar Land Rover does not adapt it has a risk of falling behind.
Leadership will also play a key role in helping JLR move through this stage making it easier for people to understand what's happening and why it's happening especially as new technology like AI and automation starts to shape everyday work when employees understand this they can perform better. The benefit of having a structured plan is that it gives JLR direction instead of reaching towards change we OK road map that connects people with technology and their long-term goals focusing on strength and development and new digital and sustainable capabilities this company can continue to evolve.
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