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I this assignment we where given a task as group which able us to share ideas and give individual task in order to achieve one finale result for the group.
We had a team leader who gave us individual task, in order to present it to the class for our project , i had to do the SWOT analyses, other was given different tasks.  We had a little a problems in the beginning when every one did not know what to do, but later we resolved it. What went well was everyone was very committed to their task, we enjoyed all are task and was every committed to it. We met once or twice a week face to face  to compare individual task the meeting was all planned and went well, we used the like of the Whatsapp and Facebook messager to communicate (bellow are some of the screen shot of our communication some time we also used Skype which worked very well with excellent result. We had no issue with the online communication because we had difference type of communication tools online like ( Messager, Watsapp, Skype), some time we used Team viewer software program. We had issues meeting online because everyone in the we was happy we used to communicate. What i have learned is the  online communication are very good any organisation because its speed up all work because you don’t have to be at the same place in order to complete curtain task. I enjoy it very much because rather spending two hours on transport we used to time to advanced our work or task.
 The concept of students working in groups also promotes a setting where collaboration and cooperation are valued and produce better results, teaching the students valuable life-long skills that are important in the professional workplace. ... Students develop communication and teamwork skills.
Organisations are much more likely to perform well when their people workeffectively as a team. This is because good teamwork creates synergy – where the combined effect of the team is greater than the sum of individual efforts. ... As well as enhancing organisations' performance good teamwork benefits individuals 
Advantages of Group Decision Making. Group decision making provides twoadvantages over decisions made by individuals: synergy and sharing of information. ... When a group makes a decision collectively, its judgment can be keener than that of any of its members.
Team building in the workplace significantly contributes towards employee motivation and building trust among the employees, thereby ensuring better productivity. These are some common team building exercises for communication, success and improved team performance.
Group decision-making (also known as collaborative decision-making) is a situation faced when individuals collectively make a choice from the alternatives before them. The decision is then no longer attributable to any single individual who is a member of the group.
· Communication. Being a good team member means being able to clearly communicate your ideas with the group. ...
· Conflict Management. An important teamwork skill is being able to mediate problems between team members. ...
· Listening. ...
· Reliable. ...
· Respectful. ...
· A - G.
Teamwork is important in an organization because it provides employees with an opportunity to bond with one another, which improves relations among them. ... 
Because there are so many decisions and because they are literal forks in the road with dramatic impact on results, costs, time, feelings, and relationships, how you make decisions is extremely important.
Networking 
Almost 60% of the work was process through the networking, due to the factor all travel distance, we ,mostly used the process of the Whatsapps, face book and email, this had made and helped us to communicate smoothly and fast. Networking is a structured plan to get to know people who will do business with you or introduce you to those who will. The best way to succeed at networking is to make a plan, commit to it, learn networking skills and execute your plan. To make the best plan, ask yourself: What do I want to achieve? How many leads (prospects) do I want per month? Where do my customers and prospects go to network? What business organizations would benefit my business? How can I build my image and my business's image? What would I like to volunteer to do in the community?
 Networking is a give-and-take process that involves making connections, sharing information, and asking questions. It's a way of relating to others
We had to use the this type of element to able us to keep up to date with our dealdline, we aim to create a similar networking for our customer in order to keep them up to date with information about our latest product. Networking as helped us to advanced with all work in a faster pace and deadline was reached in a small given task and its kept everyone information of what was happening.
Oportunities
With a motivated group of business owners comes an abundance of opportunities! There are always lots of opportunities that come from networking and in fact this is where the benefits of business networking are huge!
Opportunities like joint ventures, client leads, partnerships, speaking and writing opportunities, business or asset sales… the list goes on, and the opportunities within networking are really endless.
Just make sure you are jumping on board with the right opportunities and don’t go jumping into every opportunity that comes your way. The opportunities that you get involved in should align with your business goals/vision, otherwise you might find that you are spinning your wheels chasing after opportunity after opportunity and getting nowhere.

Time Management 
Good time management allows you to accomplish more in a shorter period of time, which leads to more free time, which lets you take advantage of learning opportunities, lowers your stress, and helps you focus, which leads to more career success. Each benefit of time management improves another aspect of the bsuiness.
Time management is the process of planning and exercising conscious control of time spent on specific activities, especially to increase effectiveness, efficiency or productivity.
· Goal Setting. Time management is not a standalone skill. ...
· Prioritisation. The biggest reason that most people struggle with prioritisation is that they start too late in the process. ...
· Self-awareness. ...
· Self-motivation. ...
· Focus. ...
· Decision making. ...
· Planning. ...
· Communication Skills.

Here are some of skills we used to 
· Creating and keeping deadlines. ( we created internal and individual deadline and task for everone)
· Delegation.
· Goal setting and meeting goals.
· Decision making. ( we made effective decision which helped us to come to conclude in curtain ideas)
· Managing appointments. ( all appointment was kept and helped us to accomplish curtain task)
· Team management. ( we managed all our appointment well refer to Learning Log)
· Project management. ( all team member all given individual project and task) 
· Making schedules. ( we all had schedules and individual task. )
During the process of this task our timing was great , used every possible time to able us advance in all are task. We were given curtain individual deadline to help us accomplish all our tasks. This are one example of learning Log which show how we used time every time we met. [image: ]





Interpersonal Communication 
We met so many time as group work needed to advance , 
The important of  interpersonal communication?
Is to find out how you can take these principles further and develop empathy for every one in the group. Interpersonal communication skills are essential to developing other key life skills. We all was to communicate well with others which was  essential in helping us  solving problems that inevitably occur in this project. Interpersonal skills include everything from communication and listening skills to attitude and deportment. 
The seven types of interpersonal skills that are needed to succeed in an organizational environment are:
· Verbal communication.  ( we communicated regally with by phone or face to face with all member of the groups, some time we used group chat)
· Non-verbal communication. ( used electronic version of communication like massagers, whats app or email )
· Listening skills. ( Listening was most key part of this project to able us top get all the group together)
· Negotiation. ( negotiating with all group member in order to convince with ideas that i had or we all had)
· Problem-solving. ( we solved so many problems communicating with each other)
· Decision-making. (we had to come to conclusion all the task which was given to as  all , we come to a finale decision on how the presentation will be) 
· Assertiveness.
Interpersonal relationships that you form at work serve a critical role in both your work success and career progress. Positive interpersonal relationships will allow effective communication and understanding among employees. ... Keep lines of communication open. Maintain boundaries.
This are some of the communication tools we used to communicate with every one. 
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