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[bookmark: _Toc68771156]Introduction
Effective teamwork is all about the combined work of several individuals to accomplish a common goal where proper inter-communication is a must. This report will be the reflection of different aspects of effective teamwork and communication where the discussion will be based on my workplace Orion Corporation. Different aspects like strategies related to effective teamwork, different skills related to communication to get business success, theories of group dynamics besides communication and team working, poor communication examples besides its solutions and several case studies will be discussed and analysed here with the help of proper research.


[bookmark: _Toc68771157]Communication summary of Orion Corporation
Orion Corporation is a UK-based pharmaceutical developer and manufacturer company.
Case Study:
Orion Corporation is failing to maintain effective teamwork and proper communication within the organisation due to trust issues, leadership problem, inter-communicational problem etc. Again, the communicational gap, low employee motivation and lack of communication skills are causing barriers and resulting in profit loss (Nancarrow and Roots, 2013).
[image: ]
Figure: Logo of Orion
Source: (O’Daniel and Rosenstein, 2018)
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[bookmark: _Toc68771159]Strategies related to effective team working
Globalisation and enhanced demands of customers have made the business world more competitive and tough for which collaborative working or effective team working has become an unavoidable part for businesses like Orion (Den Otter and Emmitt, 2017). In the following part, several strategies related to effective team working will be discussed that can bring effectiveness to the teamwork of Orion Corporation.
Diversification strategy: The first strategy that can be used by Orion is the diversification strategy under which the organisation will hire employees from different backgrounds with various skills, experiences and cultural beliefs that will help the organisation to create diversity in the workplace and workplace diversity will result in higher business innovations by ensuring teamwork efficiency and effectiveness (O’Daniel and Rosenstein, 2018). For example, Orion can hire people with different skills like networking, project management, negotiation, financial management and customer service.

Figure: Strategies related to effective team working
Source: (Self-Made)



The strategy of trust and respect: Collaborative work or teamwork is never possible if there is no mutual trust and respect between members of the team (Nancarrow and Roots, 2013). For that reason, Orion should apply a strategy of trust and respect where the organisation will create a culture of trust within the organisation so that all layers of management and employees can have trust in each other and complete their roles besides responsibilities accurately. For example, currently, in the organisation, there are trust issues between top management and the executive body that is causing teamwork barriers.
Leadership strategy: Choosing the right leadership is crucial while ensuring effective teamwork for the organisation as some leadership styles like autocratic and bureaucratic don’t give employees the space to share their opinions and ideas that hamper effective team working purpose besides their work potential (Navickiené and Pevcevičiūtė, 2019). Keeping this in mind, Orion must follow a democratic leadership strategy where employees will get the chance to express their business ideas and innovation that will result in more involvement of them and effective teamwork. For example, the current autocratic leadership style in Orion is causing employee dissatisfaction and morale loss.
Inter-communicational strategy: Effective teamwork in businesses like Orion depends largely on internal communication between several departments like finance, marketing, production etc. For instance, the production department of Orion produced 50,000 units of an anti-diabetic drug named Metforem, but the sales department was not prepared to sell this huge number of units and that happened because of inter-communicational lacking in Orion (O’Daniel and Rosenstein, 2018). For that reason, Orion must follow an inter-communication strategy within the organisation to ensure effective team working (Den Otter and Emmitt, 2017).  Following this strategy, the organisation will be able to keep proper inter-communication between finance, marketing, production, sales and other functional departments that will result in effective teamwork or collaborative work.
So, it can be said that Orion must follow mentioned effective team working strategies within the business organisation.


[bookmark: _Toc68771160]Group dynamics, communication and team working theories
Group dynamics refers to behavioural aspects of the group members or employees besides processes and structure of the group whereas team working means collaborative attempt to achieve any goal and communication means mutual interaction besides information transferring (Navickiené and Pevcevičiūtė, 2019). In the following part, the main theories that can be applied in the case of Orion to improve group dynamics, communication term besides team working will be discussed.
[bookmark: _Toc68771161]Theories related to group dynamics
Orion can apply two main theories related to group dynamics known as the GRIP theory and DISC theory.
GRIP model or theory: The organisation can apply GRIP theory related to group dynamics under which effective teamwork is demonstrated by four components known as goals, roles, interpersonal and processes (Ulloa and Adams, 2014). Under these components, organisational objectives, roles of employees, decision-making processes and ground rules will be set. For instance, following this model, employees of Orion will get a clear goal, role, procedure that will boost their work quality.

Figure: Main theories related to group dynamics
Source: (Self-Made)
DISC theory: Orion can divide employees into four categories under this theory based on their behavioural traits which are known as dominance, compliance, influence and support (Ulloa and Adams, 2014). For example, Orion can identify fast-paced and average-paced workers from several departments by applying this theory and can motivate them according to requirement (Den Otter and Emmitt, 2017).
So, the organisation can apply these main theories in the case of group dynamics.


[bookmark: _Toc68771162]Theories related to the team working
In the case of the team working, Orion must apply The Tuckman Team theory within the organisation.

Figure: Five stages of Tuckman Team theory
Source: (Self-Made)
Tuckman theory: Under this theory, this organisation should follow five stages known as forming, storming, norming, performing and adjourning which was added lately (Oduma and Ile, 2012). Under forming stage, employees will get to know each other whereas, under the storming stage, everyone will be able to share their ideas. For instance, different groups can be formed in different departments and an ice-breaking session can be arranged that will help the employees to know each other in Orion. Under the norming stage, employees will be assigned certain roles besides responsibilities and under the stage of performing, all members will perform together to accomplish a goal (Hargie, 2017). Under the last stage known as adjourning, the team members or employees will become closer at the end of the project that will result in enhanced effectiveness of team working.


[bookmark: _Toc68771163]Theories related to communication
Orion can apply the following main theories related to communication.
	Berlo’s communication theory
	Berglund's communication theory

	This theory possesses four components known as the sender, message, channel and receiver where communication in Orion will be done through different channels (Strelnikova, 2016). For example, different channels like intranet, e-mail, internal podcasts can be used in Orion.
	Another theory that can be applied in Orion is Barnlund’s theory where the receiver will get information in a coded version and can provide feedback to the sender as a sign of proper communication (Oduma and Ile, 2012).
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Models of communication refer to the process or method of communication. There are three types of communication models known as linear, transactional and interactive (Strelnikova, 2016). In the following part, two broadly used communication models from the linear and transactional model will be discussed and at last, the right model will be recommended for Orion to overcome the current situation.

Figure: Different communication models
Source: (Self-Made)


Linear communication model – Model of Aristotle
The linear communication model possesses a one-way communication concept and among the four linear models, the model of Aristotle is the oldest one, but still being used worldwide. In this model of communication, five elements are there known as speech, speaker, target, occasion and impact that can be used by Orion. Again, three ways are mentioned in this model to develop communication concept which are connection ability, argument besides credibility (Narula, 2016). For example, communication problems in Orion can be mitigated by enhancing inter-connection between employees, creating authenticity and giving argument space (Nancarrow and Roots, 2013).

Figure: Elements of Aristotle model
Source: (Self-Made)
The advantages of the Aristotle model are being mentioned below.
· Simple and easy to conduct.
· Impact concept is available here.
· Clear message.
· Decoding system that offers privacy (Kaul, 2019).


Transactional communication model – Becker’s mosaic model
Another commonly used communication model is Becker’s mosaic model that is one type of transactional model according to the genre and this model was originated by Sam Becker in 1968 (Forsyth, 2018).
Becker’s Mosaic communication model: There, mosaic means messages created depending on culture, environment and social conditions which will be transferred following the two-way communication method (Cameron, 2012). Applying this Becker’s Mosaic communication model, Orion can get rid of current communication gap problems because of the following advantages.
· Business communication can turn into a dynamic form following this model.
· The model emphasises employees or people from different cultures with different beliefs (Writing, 2012).
· This encourages two-way communication.
· The feedback procedure is fast in that case.
· Message can be interpreted here according to the need (Mcquail, 2018).
Elements or components of this communication model.

Figure: Components of Becker’s mosaic model
Source: (Self-Made)


So, considering the current scenario of Orion, using Becker’s mosaic model would be perfect as it will ensure faster feedback, two-way communication and group dynamics.
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Orion can get rid of the current communicational problem situation only by applying the following communication skills within the organisation.

Figure: Communication skills
Source: (Self-Made)



· Faster problem solving: Quick problem identification and faster problem solving will add a new dimension in the case of communication within Orion (Mcquail, 2018). For example, using this communication skill, Orion can rapidly solve the problems of communication like conflict, cultural variations etc.
· Emotional intelligence: Emotion is closely connected with communication term for which emotional intelligence is a must-have communication skill (Forsyth, 2018).
· Non-verbal communication: To make employees more connected with one another, Orion should apply non-verbal communication skill within the organisation which will allow employees to communicate through body language and facial expressions (Narula, 2016).
· Listening skill: Listening is considered as one of the major communication skills to get business success as without listening it’s not possible to understand the problems and barriers of the employees (Writing, 2012). For example, supervisors of Orion can listen to problems, demand and recommendations of the employees that will create a communication bridge between the employees and the supervisors.
· Feedback sharing: Feedback sharing is another communication skill that can be used by Orion to make communication better in the organisation (Guffey and Loewy, 2012).
So, by applying these communication skills, the organisation can ensure effective communication.


Again, Orion can use three types of communication skills like verbal, non-verbal and visual.
Verbal communication is a kind of oral communication that is done through speaking (Cameron, 2012). Orion can use seven principles in that case (Hargie, 2017).

Figure: 7 Principles of verbal communication skill
Source: (Self-Made)

Again, non-verbal communication can also be used in Orion that refers to the facial expression, gestures, body language etc (Guffey and Loewy, 2012). In that case, the organisation can apply five principles of non-verbal communication skill.

Figure: Non-verbal communication principles
Source: (Self-Made)


Moreover, visual communication skills refer to communication through visual mediums which can be used by Orion (Kaul, 2019). In the following part, visual communication models will be mentioned.

Figure: Visual communication mediums
Source: (Self-Made)
So, Orion can apply these communication skill techniques to improve the current situation.

[bookmark: _Toc68771167]Conclusion
This report focused on several terms like group dynamics, team working and communication theories, team working strategies, communication theories, communication model, skills related to communication, poor communication examples and solutions. The recommendation for Orion is to adopt a new communication model for business success and to apply more communication skills within the organisation. Again, the organisation should be aware of poor communication within the organisation as it can create barriers on the way to smooth business operation.
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