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Study case: The Jaguar Land Rover in UK.
Question 1: Explain three (3) factors that will affect the Supply Side of the Market.
The supply factor that affects the market are:
Price of vehicles – The higher the price of vehicles, higher will be the supply of vehicles in the market. Henceforth, price of vehicles affects both demand and supply side in the market (Canto,Joines and Laffer 2014). 
Technological advancement – Advancements and improvements in technology makes production and operation profitable and hence it increases supply .
Tax and regulations – Changes in governmental policies such as reduction in custom duty, import of supplies, reduction in road tax and cost of raw materials has direct impact on the production and supply of vehicles (Edler and Yeow 2016). 
Question 2: Explain International Trade , and discuss four (4) reasons why Jaguar Land Rover (JLR) must engage in international trade.
Along with the increase in globalization and reduction in trade barriers, international business has become a profitable segment for overcome economic activation the whole world (Kvint 2015). Although the international market is risky and competitive, it provides various opportunities to ensure growth and success of a business enterprise (Kvint 2015). The reasons for a car manufacturing company to operate in international market are listed below:
Access to new market segment – The car manufacturing companies can have access to new customer segment. For instance, Jaguar has identifies varied market opportunity in Brazil. Tatiana and other countries which have enabled the business organization to gain more profits and revenue while widening its reach (Kvint 2015). 
Lowering costs – Manufacturing car in the international market might be less expensive as compared to the domestic market.  For instance, the car manufacturing and operations costs in countries like China and India is cheaper as compared to UK (Landau et al. 2016). The car manufacturing company can gain a cost advantage in the international market. 
Diversification of business risk – Operating across the international borders reduces business risks as domestic market might become competitive with increase in new entrants as well as from existing players in the market (Chang, Liao and Wu 2017). 
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Greater access to talent and skills – Engaging and operating in the global market provides an opportunity to get access to skilled labour, unique skills and mindsets. This provides a competitive edge on other countries (Landau et al. 2016). 
Question 3 :Use the Boston Consulting Group(BCG) Model to identify the position of the JLR in the market ,and explain what the company should do to improve the position.
The Boston Consulting Group Model otherwise known as the Growth/Share Matrix can be adopted by JLR to improve its position on the market in the following ways:
 The company should aim to get rid of its ‘dog’ products, this are the products that have a low growth or market share and  this products are often a drain of company’s resources. For example, if the diesel cars market is decreasing , the company should aim to produce something else. However, if the company wants to keep some of this ‘dog’ products, it would be a good idea to simplify its line for example instead of producing diesel cars to produce just spare parts for the cars that have already been sold and are in circulation around the world for the next few years at least. This will bring smaller but certain income for JLR.
To address question marks aspect of the matrix, which refers to products with low market share but in high growth market, the company must aim to produce items that can increase its market share . JLR has to penetrate foreign markets and have adequate strategies that will improve its position on this markets and makes it better than its competitors. One way of improving its market share its to expand its product line for example focusing on producing electric cars which are now the future. This strategy is not certain to bring profit , hence the question mark, but it is a very good way to try and stay competitive and aim to more the products into the star category of the matrix. The challenges here are the need for large investment into a new product line, workers and training etc. 
The star quadrant of the matrix refers to products with high market share and high growth market. This products are certain to bring the company profit. As suggested above, one of the best options at the moment for JLR is to start producing electric cars as there is clearly a need to use less diesel and more electricity in the future. This products can make the company a market leader with a constant revenue and more return on investment, however there will be a constant need for investment in developing these products. 
The cow quadrant of the matrix refers to products in low growth market with high market share. These products may bring less return on investment than the stars ,but at least the return will always be there. In the case of JLR , the company should aim to keep some of its lower cost products which are now mature but on demand. Alternatively, the company could product products that will always be in demand such as tires, breaks, spare parts that can be used for either diesel or electric cars.
Question 4: Discuss two global strategies JLR must adopt to withstand the changes in the global business environment in order to remain competitive.
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JLR is threatened by the sales decreasing therefore they looked to enlarge their products portfolio by creating unique and innovative designs for its market target - high class consumers, businessmen, or passionate drivers for cars- in order to keep their place on the market.
Although JLR competes with BMW and Mercedes, they are famous for their off road SUVs and luxury sport saloons which keep them on the high market and in order to improve its position at this level, JLR should stand with its approaches and invest more in the development of such cars.
There are others strategies that JLR can follow :
Forming strategic alliance – It is recommended to form partnership and alliance with local car manufacturers in the global market as they have in-depth knowledge and understanding of the local needs and demands of the customers. Moreover, the strategy will enable the business organization to collaborate efforts and share knowledge and skills with the partnering company (Chang, Liao and Wu 2017). This will strengthen the operational aspects of the business organizations and gain competitive advantage in the market. Strategic alliance is formed to gain market share, establish economies of scale and gain access to complementary resources. 
Multi-domestic strategy – Multi-domestic business strategy can be incorporated to establish a presence in the international market and tailoring the vehicles as per the local preferences and buying behaviour of the customers (Wang et al.  2016). It can adapt the product offers and re-position marketing strategies to engage with the local customers considering their traditions, customers as well as cultural traits. Competitive advantage can be obtained separately for different countries (Chang, Liao and Wu 2017). 
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