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1. SWOT ANALYSIS 

Strengths:
The service provides a range of activities for all ages, abilities and interests, including community sessions, school sessions and holiday activities.
They have a team of qualified and experienced coaches who are able to deliver a high-quality service. The service is part of the Neath Port Talbot council, which means they have access to council resources and facilities. 
The service has a good reputation in the community and has been successful in engaging hard-to-reach groups.
Weaknesses:
The service may be underfunded, which could limit their ability to expand and improve services. 
Some members of the community may not be aware of the service or the activities they offer.
The service may struggle to retain participants if they are not providing activities that meet their needs.
Opportunities:
The service could collaborate with other organizations in the community to expand their reach and offer more activities.
There may be opportunities to secure additional funding through grants or partnerships.
The service could expand into new areas, such as workplace wellness programs or online coaching.
Threats:
Competition from other physical activity and sport providers in the area could impact participation rates.
Changes in government funding or policies could impact the service's ability to secure funding.
External factors such as weather or pandemics could impact the delivery of services.












2. P.A.S.S Research

The Physical Activity and Sport Service Neath Port Talbot has the potential to grow and improve its operations by considering opportunities and threats that may affect their future. By analysing their website, there are opportunities and threats that can help service expand, reach and increase engagement with local community. Physical Activity and Sports services are essential for promoting a healthy lifestyle and giving opportunities for Individuals to engage with physical activities. The Physical Activity and Sport Service Neath Port Talbot is committed to develop and deliver a range of physical activity and sport opportunities across the county borough. 
According to NPT(2023) one of the opportunities for Physical Activity and Sport Service Neath Port Talbot is the strong links established with higher education institutions. Cooperation with Neath Port Talbot College Group, University of Wales Trinity St David, and the University of South Wales improved workforce skills and expanded delivery of projects. The service has also benefited from research undertaken, which were used to shape the offer for physical activity and sport. Additionally, the service provided placements to college and university students, providing them with training and experience. The Physical Activity and Sport Service Neath Port Talbot offers physical activity and sport opportunities to young people through the Active Young People team. The team established strong links with all schools in the area and promote physical activity and sport through the Young Ambassador scheme. The service cooperate with healthy schools and other providers to enhance its offer. Inclusive sport opportunities are provided with the work of Michelle Lewis, Disability Sport Wales officer NPT, who supports clubs to deliver good quality sessions with the introduction of inclusive sport. 
The service may faces threats such as limited resources, including funding, staffing, and facilities, which may impact the quality and diversity of its programs. There may also be challenges in attracting and retaining individuals interested in physical activity and sport programs.  
According to Ziakas and Beacom (2022) Sport managing organization such as the Physical Activity and Sport Service Neath Port Talbot could also thread to evolving responses to the management of sport and leisure. I.eg., policy priorities change, sporting organizations need to adapt and respond to new challenges and opportunities. They need to explore policy trajectories, appropriate modes of governance, and local service delivery models to encourage active lifestyles. Fluid nature of the sport policy domain as the boundaries of the sport policy domain are increasingly difficult to define, and sport is linked to a range of other policy areas including transport, environment, education, health, social, community, and economic development. Organization need to identify areas of common concern and manage relationships effectively as organizational entrepreneurs to maximize the potential of sport and physical activity discourses to penetrate these extant policy areas. Connecting national sport-physical activity participation policies with local network entities and non-sporting sectors: Sporting organizations need to find innovative means to better connect national sport-physical activity participation policies with local network entities and non-sporting sectors. In overall, the organization need to be proactive in responding to changing policy priorities and developing innovative strategies to promote active lifestyles and connect with other policy areas and sectors. They need to become more externally facing and develop new skill sets and competencies to manage a sustainable sporting future. 
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