Jasmin Williams - Student Number – 2236912
Essay Two Response Policing – Why is it important to manage wellbeing in policing? What can be the consequences if mental wellbeing is not managed accordingly?
Managing wellbeing in policing is very important, as there can be many factors of poor management of poor wellbeing that can have consequences on the policing roll and the officer also.
Wellbeing does not have a general definition as it is so different for each individual person, especially when applying this to the workplace and the police force. Many different officers work to different techniques and also different policing styles and their wellbeing on top of this will differ from each officer.
Being able to balance and have a good understanding of what wellbeing is, is again very important as you will be able to understand the general meaning. 
The Mental Health Foundation (2015) define wellbeing as “the state of being comfortable, healthy or happy”. Showing that in order to have a good wellbeing general means that the person is comfortable, happy, and healthy, showing a positive in their day-to-day mental health. This can play a factor in how an officer performs, which shows the importance of managing wellbeing and having a good wellbeing in the police force.
Officers managing their wellbeing is very impactive to the role of an officers as Hasson and Butler (2020) state that “our wellbeing and mental health at work is in our control; we each have the ability to deal with most situations, cope with difficulties and challenges, and bounce back. This ability is called resilience. Like everyone else, you have the potential to be resilient, but it does require thought and effort on your part”.
This shows that an officer is able to have control of their own wellbeing and manage on how they control this in order to deal with most situations that they may have to face when in the force as an officers resilience to bounce back as stated above is normal.
Some of these importances when working in the role can be the positive attitude to the day, having a good wellbeing and being happy as stated above allows for an officer to attend work and be committed as they are happier and more positive minded during their tour of duty. This then also impacts their responses to victims, witnesses, subject and vulnerable people that they see during their tour of duty, and as stated above they have the stronger reliance in order to bounce back to situations and incidents.
This is why wellbeing is important in the force as it along with the officers resilience allows for them to complete their daily duties and allows them to complete these with their best wellbeing in hand and not affected. However, it is also down to the officer when struggling with their wellbeing to try and seek support, although some may find this hard to reach out for.
Police forces have policies and practises in place for officers who are struggling with their wellbeing and also balancing their wellbeing. Officers are able to go to seniors and other in their role and express their need for help, they are then referred to these practises and support is put in place for them to try and get their wellbeing back on track and the officer comfortable and happier when working. 
Many companies have prioritised their employees wellbeing in work and offered this as a service to protect, Wellbeing (2022) states that ““Recent years have seen a growing interest in wellbeing as a goal of public policy. This has led to significant advances in our understanding of the measurement of subjective wellbeing and its determinants.” This allows for the companies and even the police to find pathways to support and balance their wellbeing. 
There are however consequences of an officer having poor wellbeing when working, and when this is not managed correctly can again have consequences for them as an individual and also when they are working.
As stated above good wellbeing was defined as being comfortable happy and healthy, in order to understand poor balance of wellbeing this would be seen as the opposite. Meaning that the individual might not unhappy, not feeling comfortable in the day and being unhealthy, this could be health wise or in general having an unhealthy habit, or hygiene, or diet.
Mind.org (2023) state “poor mental wellbeing can make it more difficult to cope with daily life”, this could lead to many different negative factors in an individual managing their wellbeing. This could also occur in the police as officers deal and manage with serious crime and also deaths, which can have a massive impact on an officers as they have seen things that can be described as upsetting and traumatic, which is a reason as to why an officer may not be able to balance their wellbeing, also meaning that this is a consequence of poor wellbeing, as they will not be able to perform to the best of their ability when in work due to this. 
As stated above this may also lead to stressors in the officers duties and their life. Palaniappan, K. (2023) states that “Stress is an adaptive response, moderated by the individual difference that is a consequence of any actions, situation, or event that places special demands on a person. Stress is seen partially as a response to some stimulus, called a stressor.” With an officer being stressed this can lead to poor management of work and also approaching incidents in a poor mindset.
In conclusion as stated above having a good balanced wellbeing allows for a productive officer when working and approaching situations. And in consequence to poor balanced wellbeing this allows for stressors to have an effect on the officer whereby their production of work can have an impact not allowing them to perform to their best ability, therefore they are unhappy in their work.
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Essay Three - How might personal attitudes, values, and bias impact upon the effective investigation of volume crime? 

Being able to investigate volume crime effectively can be challenging due to unique circumstances of the crime, offender and also the victim as every crime and how they are committed are unique to that specific investigation. However, how police investigate can be very similar due to processes and procedures that are in place for officers and how they have to investigate and the line of enquires that they have to complete with each volume crime. 
When leading the investigation into a volume crime an officers personal attitudes, and bias can impact the investigation if they are not able to manage these when conducting the investigation, interacting with the subject and even the victims and witnesses. Officers have to put aside these attitudes in order to effectively investigate.
Volume Crime in policing are priority crimes. The Police Federation (2017) state that ‘volume crime includes the majority of offences which are committed in England and Wales, and as such have significant impact on many victims. Volume Crime can include, robbery, burglary, shoplifting, vehicle crime, criminal damage, drugs, and assaults’.
These are crimes that come in day in and day out for officers, and in many cases the prolific subject in the crime can be a subject that is identified and reported to the police almost once a day. Due to this, officers will know the subject and have to deal with the same subject each time they have been reported to have committed one of these volume crimes. 
Due to this, this can impact the personal attitudes of an officer as they could be fed up with dealing with the same person and that person not learning from their mistakes and continue to reoffend.
The College of Policing (2023) can also define volume crime as ‘any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it’. This again shows that the crime can have an impact on the community around them and also how to police investigate the crime.
Having to deal with a high number of crimes each working day for officers can be straining on resources and also officer workloads, and this in itself can impact an officers personal attitude and bias on investigating the crime due to them not having the time to be able to investigate, which then makes the officer lack motivation as they have other crimes on their workload. 
In order for officers to effectively investigation a volume crime is very hard, this could be due to not having sufficient evidence therefore not being able to find a subject to a crime. 
The Council of Europe (2016) state that police are ‘capable of leading to the establishment of the facts as well as the identification and eventually, if appropriate, punishment of those responsible’ meaning that this is an effective investigation, but in order to do this an officer may have to put their personal attitudes and bias’s aside in order to get a positive result. 
An officers personal values are importance when working, as these are what motive and drive officers to do a good job, however these can impact an investigation if the officer does not share the same attitudes/values as the victim, witness or even the subject. Arieli, S., Sagiv, L., and Roccas, S. (2018) state ‘although for most people all values are important to some extent, individuals differ in the values that motivate them for actions’. Meaning that officers still have to be motivated and put their personal attitudes and values, bias’s aside and be able to investigation without bias and effectively investigation the volume crime. 
How can this impact the investigation of the volume crime? Pohling, R. et al (2016) states that ‘an ethical decision is a decision that is both legal and morally acceptable to the larger community. Conversely, an unethical decision is either illegal or morally unacceptable to the larger community’.
This again shows that even making ethical decisions in an investigation means that an officer will be making the morally acceptable decision in relation to the investigation, putting their personal values aside this will benefit the investigation, keeping that non bias mindset and being impartial when investigating as they have to look at every line of enquiry that the investigation presents and also from questioning of the subject, as they have to show they have fully investigated. 
The officer may think that the subject is guilty from immediate investigation in the volume crime, and not like the subject as this is their personal value against the subject, meaning that if they were to act on this they would be bias to the investigation as they will not want to investigate any of the lines of enquiries that the subject brings forward in interview for example to the officer. However morally and ethically the officer has to investigate this, as for example the subject may be able to have an alibi, although the officer believes that the subject has committed the offence, they have to be able to investigate that line of enquiry and either prove or disprove what the subject has brought forward to them, and if the officer does not do this as stated above this has a bias result for the investigation. And if the officer were to follow this and prove or disprove the subject and set aside their bias’s and personal aptitudes then they have successfully and effectively investigated the volume crime. 
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Essay Four - Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? 

There are many different links between serious and organised crime and also public protection. One of these major links being the vulnerable people that are exploited through the serious and organised crime area and those that the public protection units seek to help as they are seen as vulnerable victims. There are then many different factors that bring these victims to be classed as more vulnerable also and how the serious and organised crime groups use these vulnerabilities.
Serious and organised crime gangs run throughout the world, Gov UK (2019) define what serious and organised crime gangs are ‘as individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks’.
Graeme Biggar CBE (2024) also categorise the different criminal classifications that these run through as:
· “Child sexual abuse
· Cyber Crime
· Drugs
· Firearms
· Fraud
· Illicit Finance
· Modern Day Slavery and Human Trafficking
· Organised Acquisitive Crime
· Organised Immigration Crime”
Due to these being involved in such serious crime and crime in general they pose a massive threat to people and also vulnerable people. As the threat that these serious gangs bring these being ‘individuals may be drawn into serious and organised crime in order to provide a sense of belonging to their family, friends, or even community’ (HM Government, 2015).
Just from the threat that is posed on people and also vulnerable people, as stated above by HM Government (2015) those at risk are those of a need of belonging, and this can massively contribute to someone who is classed as vulnerable due to their characteristics, as many people who are vulnerable are those of the age under 18 and classed as a vulnerable adult, as these young people seek acceptance and a sense of belonging, whereby they are drawn into these groups and from there are drawn into the gangs and the criminal aspect of the serious and organised crime gangs.
There are many different classifications of a vulnerable person, as stated above those under the age of 18 being classed as a child is a characteristic of a vulnerable person due to their young age and the risks that that in itself can bring to the young person. However, in general there are also that of vulnerable adults that bring characteristics that make them vulnerable West Somerset Healthcare (2024) state these categories as ‘they may not be able to protect themselves against significant harm or from being taken advantage of. This may include young or elderly people, those with mental health issues, physical disabilities, learning disabilities or gender. They may also be individuals at risk because they are socially isolated or are dependent on others (carer)’.
A wat in which we are able to protect these vulnerable people is through a public protection unit that are imbedded in police forces throughout the UK which have a team which protect these vulnerable people and victims from exploitation, being associated and harmed by these serious organised crime gangs, this being the link between the serious and organised crime gangs and public protection. 
His Majesty’s Inspectorate of Constabulary and Fire and Rescue (2023) define public protection as ‘the section of police force dedicated to ensure the safety of those in danger of becoming victims of crime such as child sexual exploitation, modern slavery and human trafficking and domestic abuse’.
This again shows that serious and organised crime gangs and public protection are linked through the crime that these gangs are committing, the vulnerable people they are targeting and exploiting and the protection that the public protection unit strives to ensure that they make these vulnerable people and victims safe. 
[bookmark: _Hlk176770490]There are however issues that this bring, as many people who are vulnerable and are being exploited by these serious and organised crime gangs. One of the major issues that related to this is the demand on responding to these vulnerable people and victims in a mannerly time as The College of Policing (2021) state ‘vulnerable victims may not always receive a prompt emergency response from the police, because forces have been overwhelmed by the scale of demand they face’.
Due to the public protection unit also being a multi-agency team, as they work with for example social service and many more agencies. When dealing with these vulnerable victims and agency’s there is the issue of non-victim engagement whereby the victim after being delt with by police does not wish to engage with police and also the agency which are able to support them and this is an issue that is not able to be managed, but then this is also the same for the vulnerable victims that are let down by the public protection unit and also agencies like victim support whereby they haven’t been managed by them correctly or received the support they need. And also many victims and vulnerable victims aren’t aware that they are intitled to the support also, this again being a massive issues in serious organised crime gangs and the public protection who are managing these vulnerable people as Lowev et al (2015) states ‘it is necessary to put greater emphasis on highlighting to the public about that services are offered, with services that can meet the need of specific victim groups, and is necessary, broadening the types of services provided to victims’.
In conclusion seeing the many crime categories that serious and organised crime gangs there are associated with the crime they commit and the definition of the trafficking of the crimes, and the vulnerable people that they exploit in order to commit these crimes through them, and also the public protection teams that are imbedded in the police to tackle these crimes and help the vulnerable people and victims that are exploited can show the link between the two. However, the issues that they are bring in order tackling this, being the response time to the victim, the non-engagement from the victims, not knowing the support they ate entitled to receiving and also let down from services not providing the services to them plays a massive issue in vulnerable people and victims being exploited. 
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Essay Five - How effective is early intervention an effective means of preventing young people from offending or re-offending?
[bookmark: _Hlk176780109]Early intervention can be very beneficial in preventing young people from offending and even reoffending. Being able to have a police and even multiagency approach in tackling the offending and reoffending of youth crime can be very beneficial as many multi agencies are able to work with the young people and steer them in the right direction. Police approach to offending and reoffending can also have an impact on this also. 
Many young people are brought through the police system whereby the young person if arrested and brought into custody, which for a young person can be very worrying and scary, many of these young people who are arrested, brought into custody, accepted, interviewed and then delt with either criminally dependant on the level of crime and reoffending or even no further action, this can have an impact on the young person in never wanting to be brought through the police system again. However, the young person is still put through a Public Protection Notification to multi agency companies to manage this. 
Early intervention in any case means as stated by Early Intervention Foundation (2023) as “identifying and providing effective early support for children and young people who are at risk of poor outcomes. Effective early intervention works to prevent problems occurring, or to tackle them head-on when they do before problems get worse”.
Intervening early effectively may have a result in being able to prevent youths from offending and continue to reoffending if interventions are used early and effectively as stated above, this means that youth offending crimes rates may go down and meaning that youths could be less vulnerable to crime and reoffending. 
Preventing offending and reoffending plays a massive role in the Youth Justice System. As Case et al (2022) state “The traditional definitions of intervention “effectiveness” in youth justice derive from legislation, notably the Crime and Disorder Act (1998), wherein “effectiveness” measures are inextricably linked to the prevention and reduction of offending through a focus on individualised/psychosocial, responsibilising (holding the child primarily responsible for their actions) and adulterising (adult-centric and defined) “risk factors”. Since 1998, the “What Works” framework”.
Being able to use this when tackling offending and reoffending effectively will allow for the youth justice system to use early interventions and be able to tackle this issue.
As stated above the Crime and Disorder Act 1998 was introduced and the reason for this act being put in place was put in place “the specific requirement that youth offending is addressed through a multi-agency response, something which was suggested almost ten years earlier by the Morgan Report” (Home Office, 1991).
Being able to use multiagency alongside a police investigation has been able to efficiently manage youth offending and provide alternative disposals for offences youths have committed whilst at the same time managing their offending and intervening with their offending. 
Having youth offending and also social workers assigned to youths when going through the youth justice system whether it be through criminality or alternative disposals for an offence and having them managed allows for these agencies to “contend that greater resources should be directed toward providing stronger, more accessible targeted social programs that focus on the underlying issues of family, school, and life experiences for children and young people that so often predict future criminal behaviour” (Waller & Weiler, (1984).
Due to having these measures and agencies in place Youth Justice Statistics (2024) state that statistics show “Arrest of children increased for the second consecutive year – Arrests of children increased by 9% compared with the previous year, though the number remained lower than pre-pandemic levels” further stating that “First time entrants to the youth justice system increased for the first time in the last ten years – There were just under 8,400 child first time entrants. This was an increase of 1% compared with the previous year, the first increase seen in the last ten years” and finally “The reoffending rate increased for the first time in eight years – The reoffending rate increased by 0.9 percentage points from the previous year, the first increase since the year ending March 2014, though the second lowest rate in the time series”.
However, Adler et al (2016) also state “Over the last decade, there have been substantial reductions in the number of young people entering the youth justice system, including those entering the system for the first time and those sentenced to custody. The proven reoffending rate for young people has, however, remained the highest across all age groups.”
This shows that although the youth justice manages young people offending, and reoffending, with police and multi-agency involvement, youth offending is still a massive issue across the UK and the statistics show that number had not come down and instead had increased. However, these are only by small numbers. 
Although early intervention is also still managing the young people and having them on their radar they are able to still manage of offending and possible reoffending, doing this by police involvement and their interventions, allowing the police to manage the crime they have committed and have the young person processed for this and the crime investigated also, as this has a worrying effect on the young person, however many do not worry about this and this is where the vicious cycle of reoffending happens, as many youths are seen to be as better by their peers for this and many find the comical side, and this is where early intervention does not work when dealing with young people.
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