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Class Work
Props
Weapons
In this session we mixed some theory and practical work, looking at the safety of handling and using weapons on stage. We got to see some of the weapons that we have in storage, we learned what they were used in and what safety precautions were taken and we got to see some risk assessments.
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We talked a lot about firearm usage in a theatre setting, how to handle, store, and act with them. We learned that you never point them at anyone's face - that is a very important one to remember.
Mask Making
We started making replicas of the Witch Kings mask from LOTR - using foam board, contact adhesive, foam clay which was then primed and painted, and had some dirtying and aging done.
[image: ]
1 - We started out with a pattern, making this feel like the costume skills we have recently acquired.
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2 - Marking out.
[image: ]
3 - Once every piece was cut, we had to score along some of the lines so that we could add our contact adhesive not only as a joining tool but also something to create texture.
[image: ]
4 - The sticking process took a while for me and I actually required a bit of help, but everyone in class was very supportive and happy to assist, I had the spikes sanded for me so that I could fix up my mistake on one of my side panels, once fully assembles we added some foam clay as a texturing agent and to give some of the joining a metal looking seam before adding primer and then our metallic paint.
[image: ]
5 - This was my outcome, showing the metallic paint slightly aged with varying colours in areas, sprays of darker paint and a little black for depth, and then the red which was my favourite addition. I was unfortunately the last to finish mine, but I do feel like I was still able to not rush it and use the same techniques as everyone else. I'm happy with its outcome.
Wound Making
Using a reference image, we moulded imprints of wounds into clay, then we made a border around them to pour over a mixture that would harden and we could peel away the clay to have a solid raised inversion of what we sculpted. Onto this we poured a liquid latex type mix, that once removed from the inversion very gently and with some talc powder we can apply to the skin.

The products used being - sculptex clay and eco flex silicone. Bentley advanced materials have a lot of information on these.
I had been excited for this one before we even started.
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6 - This was our starting tool kit.
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7 - The cut wounds I made imprinted into the clay.
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8 - After the pouring and solidifying this is what we were left with, we used acetone to remove any lasting clay as to not disturb the next step.
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9 - The outcome of the unpleasant textured silicone we used - we unfortunately didn't have the right flesh tone, so we went with this darker ashy looking grey. The process though was a lot of fun, and we worked with some high-end materials and got to see some exothermic reaction.
Face Casting
I volunteered to have a cast made of my face - I surprised myself by this since I had been very apprehensive to begin with, but I decided it would be a good learning experience as well as just being a cool thing to have. In between the process of this and the wound making we got to take a look at some fake blood, we even made blood bags. This was just making a small pocket out of cling film using a heat sealer and filling it with blood. We all went outside after class and threw them at each other. It was amazing.

The process of this consisted of preparing the model by covering hair - we did this with a swim cap, covering clothes - we had plastic sheets, using Vaseline on any hair or anything else on the face like piercings you'd be worried about getting stuck, you then explain to the model what is going to be done with them and set out a communication system so you can keep checking in on the model during the process and have them stay involved.

Using impression materials - dental impression kit - alginate - you apply this to the face evenly, pressing into the features - careful not to cover the nose - the model needs to breathe, once set you apply the cast - like with a broken bone, finally once that sets you tell the model to start moving their face to start encouraging the separation and you guide the cast off -  then pouring in a plaster of paris mix you wait for this to set and once done you are able to clean up any detailing needed.
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10 - We got to first watch a demonstration, where I took notes of the process before it was done to me.
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11 - Here I am having what I referred to as the goop (the alginate) being applied to my face.
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12 - With the cast strips on.
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13 - Fresh plaster copy of my face before any touching up was done - you can see that my nose was left so I can breathe. This was discussed during the demonstration; you never use straws due to the potential for internal injury.
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14 - After cleaning up and carving myself a nose this is what we are left with, this has been unbelievably cool, I felt very safe and involved the whole way through and am beyond pleased with the outcome.
Seal Head
we used projection techniques for this to make the shapes of the head which was filled in with expanding foam - this was then carved and sanded down to make the seal shape then covered in clay and the features were carved in - then warbler was used to create a shell for the wadding and fabric to be made to size, the wadding was wrapped in cling film, then taped and that was cut away to make a pattern for the fabric.
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15 - We used projection to draw out the seal shape on planks of wood - front and side view.
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16 - We used the jigsaw to cut this part out, then sanded and joined them onto a stand and used expanding foam to fill out the shape.
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17 - Once the foam was the right shape we layered clay on top and carefully manipulated it into the seal head shape but now including features. Once completed warbler was applied with a heat gun that I got to try out and then was cut in the back to make a sort of shell.
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18 - Here is the shell being patched up with some additional warbler.
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19 - Wadding being applied around the features.
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20 - The fabric cut into the shapes created from the sheet pattern we made. I wasn't all too involved with this task, but I got to assist and keep jumping in to help at various points.
Production Roles
Risk Assessments / Health and Safety
[image: ]
21 - In our presentation lessons I rely a lot on the resources shared with us but mostly on my notes, here where I wrote 'be the swan' we were talking about SM traits and how like a swan looking graceful on the surface but having its legs frantic and messy looking under the water we have to be outwardly composed even when everything else is crazy, tying into the manners part I wrote about smiling and being polite, presentation is important.
[image: ]
22 - Here we looked at health and safety legislations and noted down important ones to us and what we do.
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23 - More presentation expectation - like the swan being composed we also should be competent - qualified and experienced.
We briefly looked at this in a previous module, but this time around we went into depth and looked at a lot of examples, learning how important risk assessments and health and safety regulations are to have a smooth-running production.  We tied this into looking at prop weapons and how to safely manage that. This is a valuable skill industry wise and generally for any future role I will take on. The HSE website is great to refer back to.
Roles within the industry - Theatre / Film & TV / Events
[image: ]
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24 - Breaking down the production team and dissecting roles and responsibilities.
10 things that require no talent (as mentioned in my notes);

1. Being on time
2. Making an Effort
3. Being High Energy
4. Having a Positive Attitude
5. Being Passionate
6. Using Good Body Language
7. Being Coachable
8. Doing A Little Extra
9. Being Prepared
10. Having a Strong Work Ethic 



Department attributes - Hierarchy

We looked at where every role sits within the team - department heads - department specialists - assisting roles.
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Production timeline - we gave some thought to how things run - after this we thought about who in the team is needed for what and really looking into how everything works together but separately but communication and assisting is very import all the time.
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25 - Our timeline.
Final Project / Pirate Show
We were briefed on this project, working with the first year actors on a show they have made using a set built by the second years, from this we had to assign ourselves a role - I picked props, we had to come up with five things we expect to be doing as part of that role, one thing we want to achieve and one thing to avoid.
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We met with the actors and the other dps and got a sense of where everyone was within the project - we were given a props list and got sent on our way we went straight into research mode and made a props list.
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26 - A mood board I made so we had a sort of idea of the feeling we wanted to create before we went off sourcing.
[image: ]
27 - I wanted to get some research into specifics - maybe things to be made so we knew what exactly was wanted / expected.
[image: ]
[image: ]
[image: ]
[image: ]
28 - Some to do notes at the end of day 1 
We made our way to the prop's cupboard for sourcing - from there we got pub glasses, drinks cans and lanterns.
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29 - We found a barrel as possible dress but decided to leave it and ask our DSM if the actors would need it.
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30 - Another possible option left to come back to.
[image: ]
31 - We got onto makes, I oversaw the map, I did a little bit of research. I found a website of a simple way to make a pirate's map and followed that, sponge application of coffee to paper to stain and age it
[image: ]
32 - I ripped up the edges to make it more worn and distressed - gluing the sides to be rolled up like a scroll almost.
[image: ]
33 - With the pub glasses there was a lot of trial and error for making them look filled with liquid - we tried gels and paints but they looked wrong so we scrapped them and got bottles instead, these were actually filled with liquid but we used a hot glue stopper to keep it inside but looking like it's being drank from.
[image: ]
34 - I added the final detailing to the map and was done - I used a few different reference images as inspiration.
[image: ]
35 - We had some trouble finding a treasure chest, but this was important to the show and was something to be interacted with. What we ended up with was a metal trunk from our storage in the parry building - it isn't perfect, but it blends in with what we've got which is what's most important, consistency. We filled this with layers of cardboard and then any costume jewellery / gold shiny trinket looking things from the costume and props storage.
[image: ]
36 - The props table we set up, located just behind the tavern. Checked pre- and post-show every time - set dressing was stored under the table.
[image: ]
37 - The tavern set with our dressing.
[image: ]
38 - The ship quarters including a few of our pieces.



Project debrief.
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Research
Reading List
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1
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1 - (Hart E, 2017)
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2 - This was more helpful for me coming into my role during the pirate show - learning what was expected of me.
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3 - Our weapons safety session included firearm discussion - this sums up what we talked about in terms of handling.
2
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4 - (Soozie Copley and Philippa Killner, 2001)
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5 - Job role description - tying into our production role work
[image: ]
6 - On the right there is an example of a show report - something I've never had to make but have received, it's interesting to see everything that goes into it. 
[image: ]
7 - The duties of the stage manager is a topic we looked at when coming to roles and hierarchy as well as production week process.
[image: ]
8 - This talks about setting up a props table, we looked at that a little early on but this is useful for setting up our pirate show table.
3
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9 - (Pallin, G, 2011)
[image: ]
10 - The chart of roles is exactly what I was looking up for our hierarchy work.
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11 - The pages above all goes into detail of the roles within the production team like we did in class.
[image: ]
12 - The pages above all goes into detail of the roles within the production team like we did in class but in some more depth and maybe even some roles we didn't look at.
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13 - (Wilson, A, 2003)
[image: ]
Modelling is shown from pages 69-83, with page 77 going into detailing different clay types; polymer, air dry, epoxy putty and plaster based.
We used clay quite a bit in this module, the wounds, masks and the seal head being examples that come to mind.
[image: ]
14 - This is possibly a bit outdated since they show and mention the straws in the nose and obviously that isn't something we do anymore, as mentioned earlier it poses risk of injury. I like how other than that the pictures are the same as mine.
Research Tasks
Risk Assessment

Risk assessments are to be done in aid to preventing accidents, injuries, and ill health in the workplace. This is managed by identifying the hazards, evaluating likelihood and severity of potential risks, and implementing control measures. Ensuring a safe working environment. 

To make my own example I chose to risk assess our end of year exhibition.
[image: ]
15 - This is one I found as a sort of example for my own one - this shows an assessment of something being filmed in a moderately public area, made by Middlesex university.
Moreira, A. (2018). FLM1301 Risk Assessment for Filming at MDX - Jan 2017.
[image: ]
16 - This is the risk assessment I made, looking at the possible risks of a few parts of the exhibition.
Personal additional research.
Seal head construction - in class we learned the process for this step by step, and it felt very construction based, so I wanted to look at examples of other mascot heads being made. I found a website,  Instructables. (n.d.). How to Create an Affordable Mascot Head. which is all about making a mascot head but affordably, which is great since when we made ours, we used what we had available. This was almost entirely different, where we made an animal shape as a base this person started with the helmet that they worked around. Similarly, though we also used a helmet. Another site I found was Make: DIY Projects and Ideas for Makers. (n.d.). which yet again shows a completely different process to ours, it seems we went a rather unconventional way, I've seen no other people go through using clay or warbler like we did. In fact, both people started with foam cut outs. 
[image: ]
17 - Step 1 of  Instructables. (n.d.). How to Create an Affordable Mascot Head.
[image: ]
18 - Step 1 of Make: DIY Projects and Ideas for Makers. (n.d.).
As you can see, both different starting points but much more similar to each other than to the method we used.

Weapons and safety.
I wanted to get a more detailed look at the regulations of firearms specifically on stage - Theatrecrafts.com. (2025) this site says that; "In the UK, the Health & Safety Executive has produced a guidance note called "Management of Firearms and Weapons in Film & TV Productions". This note covers the Health & Safety issues connected with weapons, but there are other legal instruments that should also be consulted, including the Firearms Acts, the Violent Crimes Reduction Act 2006 (VCRA) and the Crime and Security Act 2010. The local police force must be informed if there are any weapons audible or visible to the general public (not in the theatre). A fight director should always be consulted where any weapons are used in a fight situation."


Evaluation

This being our final module of the first year makes me think back on everything we have done and learned since the start and I think that it has summed the year up perfectly, it was also the module I was most excited for and enjoyed the most. Parts that stood out to me would have to be wound making, face casting, blood work, learning about weapon etiquette, picking my own role, dirtying down and the pirate show. I learned so much during this module and felt like I got to try so much more than I have done. But I also had the most fun with it and felt more connected with my class than before.
 
 
As always though there is room for improvement. I see that I could work more on planning and organisation, by that I mean not diving straight into tasks, and trying to spend more time researching ahead. Because it can save time on what may turn into mistakes and setbacks without it. I feel like communication between departments during the production process could have been better, but we made it work and got by very well. A personal thing for me would be my witch king mask. I was so behind on it all and that is why i have no process pictures after gluing, because I did it in my own time to catch up.
 
Like I said I learned a lot in this module, the main things though that I've found most important would be how I managed with applying myself to a job and developing my confidence in my own skills. We also all agreed on how important it is to make sure stand your ground and get your point across. Which circles back to communication, while working collaboratively together we must remember to respect and trust each other but also advocate for ourselves. Working with actors seemed to give us a sense of unity and purpose, as well as working with a set and it made everything we have learned feel real and was a visual of what we have been working towards in a way that made us all proud.

I think that the reason I enjoyed this final stretch of work so much was because of how close we all got and how well we worked as a team, especially given how this was technically our first big project. I really feel like I've settled now within the team but also within myself and how I now feel confident in knowing how best I work, what my limitations are but more so what my skills are and how well things go when I properly apply myself. I hope this is something I will be able to carry with me into the future and I look forward to seeing where this takes me further into my studies. I aim to not settle with this but continue with my self-discovery and improvement.
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Swords
17th-century pirate-era swords,
particularly during the Golden Age of
Piracy (c. 1650-1730), were
dominated by practical, heavy-duty
weapons designed for close-quarters
fighting, such as cutlasses, hangers,
and modified rapiers. These, often
single-edged and robust, served both
combat and boarding utility (cutting
rigging)
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Hand props

@ Coin x3 (felix making)

20p [ pocket change

map (has been made)

spy glass (oscar is bringing)
rope

bandages (felix bringing in)
tankards

pub drinks (gilly bringing bottles)
dice (from clover)

calender (make)

Q030000000

book (seph brings)

@ bell

Furniture

° treasure chest [ with treasure
(found - need to discuss)

@ hbarrels

o pub dressing - glasses -
tankards- paraphernalia (we
have stuff to bring in)

@ calendar (making)
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@ Maps

17th-century pirate-era maps, or
derroteros, were crucial, hand-drawn
navigation tools based on captured
Spanish, Dutch, and British charts.
They featured detailed coastal
landmarks, hidden coves, and trade
routes used by buccaneers to target
Spanish fleets, specifically in the
Caribbean and along the Pacific coast
of South America
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10 THEe PropucTioN WEEK

Tue Ger-In
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ind the sirke e petct of the previous
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ot s st 0 puges 119-120.

Bore ampone s able 10 work on-stage the
Stage necds 1o be clear and well swept. A
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1 Team dynamics and roles
Job roles

AS withthe diagram above, the esponsiile o he team will ifrfrom company 10 company.
The fllowing decriptions ae basd losel on middie 10 large scale repertory thesre, but an
b applied 10 most companies

General Manager

Repores ety 10 the boand of governors.

Has ovrall responsibilt o the general runming of the ther.

Lisscs i the bourd and arstic dirctor on st planning snd srisic polcies

Works with the artsic dnecor and the bosrd 0 e bulding 1nd sffing costs i3y
within the eary budgecs allcted.

+ Onersces and vl the ot of howse and marketing departments.

I Tison wih the board o drector, negotates contracual terms and cngages the aitic

ey

Artitc Director
- Lt with the gencral manage on the arisic remi, sategic lanning nd monetary
Plan e scason wih respec 0 - house and vsting productions.
[Dirces  few productions ot of the sasen.

Lisses with marketing and publcity i devloping sponsorship and macketing police.
Director

« Has overal artic conrol o the poduction they have becn b o direct.

- Lisves wih the desgners t crat the syl nd concepe ntegral 0 he production.

+ Responsible for direcing the performers, and advisng sl prodoction departmentsa o the
Fecquiements of the prodocion.

- Maitains an rerview of the piec 1 cnsure a cobesive prodoction.

+ Lisvs with the production manage to ensure bdgetry control.

Adminitrator
+ Contol, administrtesand keepsaccount of sl spending withi the compny.

+ Responsibeforcmployes’ ights and pay.

+ Oriinats and dieributs alocated budgets t the managers.

Production Maager (PM)

+ Employs and supevies all prodction sl

+ Pl and maiotans safiog evels.

* Eavure the sl traod n sfe woking pracices a required by the Healdh an Safey polcy.




imagea.png




image1a.png
KR eas ot b
Lu—
Conprte = Slifoal * hgering)

ABTE




image32.png
lecturer feedback

zero budget was good / forces
creativity and compromise - value the
outcome / coming back together and
sharing what we've learned / gained
throughout the year -

Learn to trust each other
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1 bt thankfuly there ar few such tage man-
ages i ganfol comployanent.

"The ASI's principal functon i 10 asst the
SV ) DS with the ongoing progress of the
rebearsal and running of the production. A
‘s stape maager will make the ASM fl
vital part of the team, by making sure they
understand that whatever task i e them. s

mportant part of the production proces.
whether #'s claning and sweeping the stage.
i s collce, i wit the org-
izton o actors or stending fings and calls.
The many responsidites of an ASM Inchude
finding and making rogn and servicing and si-
g them g rehcarsas ud performunces.

Tue Dream Teanm

The sense collsborathon by stge manigment
owards the same onl can be excling wth o
sron sense o achievement on the st night.
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s with veryone knowing what & happenitg
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s Shoot

photo / Pre: Lighting Focus

Sound Plot

Preview

Opening Night

Lighting Plot

Get Out/ Returns

(musicals on
Sitz Probe
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(O lanterns and candles ?

top + middle right- coins and treasure
but maybe older looking slightly dirty?

top mid + middle |- tavern ideas for
dressing and paraphernalia?

bottomr + | - ropes and swords to be
used by actors [ to dress set?





image1f.png
jobrole

props department

sourcing

research time period
communication with dsm
ensure props are time accurate

00000

source sustainable

what do | want to achieve
ensure accuracy with both script and

time period - continuity

what to avoid?
miscommunication
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Pirate project debrief

What we enjoyed [ found successful /

Pushed together as a team - working
towards an end goal - individual jobs

- using a set!!! - coming back together
as two classes - was fun! had fun!! -
re establishing working relationships

- learning each other’s strengths

Didn't go as well - changes for next
time?

I had no job during the show - could
introduce the project earlier in the
course [ communicate with the
second years - introduce it before
starting it so we have thinking time
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THE PROP BUILDING GUIDEBOOK

ERIC HART
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Todo

(O DISCUSS SAIL FABRIC WITH
COSTUME DEPARTMENT FOR
SOURCING

(O DISCUSS WITH OTHER YEAR
PROPS PEOPLE ABOUT THEIR
USAGE OF THE SET

° Look through props cupboard -
take pictures
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AKING
STAGE PRODES

A Practical Guide

Andy Wilson
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Spy Glass

A 17th-century pirate-era spyglass, or
"bring-em-closer," was a collapsible,
hand-held telescope crucial for
navigation and identifying distant
ships during the Golden Age of Piracy.
Typically made of brass or wood.
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