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Introduction


McMullen was founded in 1827 in Railway street by Peter McMullen the son of a Scottish nurseryman and they have been brewing beer in Hertford continuously until this actual day. As the business was growing  it moves first in 1832 to Mill Bridge and then in 1891 to Old Cross. In 1897 they became a private limited company and  in 2002 the business was valued to a whooping 176 million pounds.
McMullen brews cask ale and pasteurized bottled beers. They now own over 130 freehold pubs in UK, many of them can be found in London or around this area, but there are pubs even in Chelmsford, Braintree, Colchester, Cambridge, Milton Keynes etc. All of the pubs have different and appealing names like The Spice of Life in Cambridge Circus, Angels in Hertfordshire, Princess Charlotte in Colchester,  Bright Star near Luton and many others. The company has no debt .  Nearly half of the company pubs have been owned by them for over 100 years and this fact shows their ability to sustainably operate pubs and, also shows that they are in continuously growth. 
In 1827 was the very beginning : Peter McMullen decides to found the McMullen Company.
1860 was the year that Alexander and Osmond McMullen took over from their father and began the expansion. Trading as P. McMullen & Sons.
In 1897 the business becomes a registered company and the pubs and assets are valued at over £170.000.
1910 McMullen and Sons is one of the 1284 brewing companies that existed in the United Kingdom.
In 1927, after a hundred years of trading on of the McMullen’s Sons acquires a pub in Covent Garden for £7.500 on 80 years lease.
1954 the Colonel Peter McMullen fights to discharge the death duties of his father’s death, he succeeds and saves the company.
2004 A new brewery is opened and this symbolizes the commitment to continue the brewing.
Finally in 2013 McMullen is extending to new territories such as Sevenoaks, Mytchett and Fleets.



Discussion

Training in any company it is not only very important , but it’s vital. Training presents an opportunity to expand the knowledge of all employees, to perform better in their job, to feel confident and to represent the company proudly . There are many advantages which training offers such as : increasing organizational stability and flexibility , causing less accidents at the place of work, reduced supervision on the individuals, productivity will be increased, the worked will be more confident, maintaining high quality standards at the workplace, enhancing the company’s reputation and so on.
‘’Great experiences start with how staff treat our guests . We train regularly our managers so they are able to understand and pay attention to every customer’s behavior and body language so they can get an idea about how our guests are feeling in that environment .’’ (Matt Cotter , Operations Manager at McMullen )
The role of employees is to be serious, hard working and have a knowledge about the sector that they are working in , bring good results for the company such as sales, customer service or any other improvements. They should also be informed about the news in the company , attend courses , meetings or any trainings provided for development and growth regarding their own and the company’s growth as well . By doing these things the employees provide results , the company continues to work properly and prosper .
At McMullen all workers are encouraged to work hard and exceed their own expectations . 56% of their General Managers have started their journey in the company as just entry level team members so, the  possibility to grow and succeed is very likely.
Their belief is that through training lays great foundation and gives to the team members all the skills necessary to ensure the business growth and well development . Trained and well prepared employees means the company will run well and will continue to be on the market , if the employees wouldn’t be trained properly and wouldn’t be informed about the news in the company they could not bring profitability and of course they would make the company to lose money . There are training programs available for FOH members , the first one is Bronze Award which is for regular FOH staff , then is the Silver Award for FOH Supervisors and last but not least Gold Award which is for general manager.
For example, in McMullen company, the FOH position (waitress, bartender) should be aware of news, promotions, charities, allergies, specials ,menus and so on . 
Front Of House Staff is responsible for talking to customers , providing good experience for them , being nice and helpful , trying to sell products and bring profitability to the firm , show respect and pride in their work and make the customer/guest have a nice time and come again. This role is very important to the guests as this is the face they see when they come in one of the McMullen Pubs . They will be served by one of the FOH, they will communicate with them by asking questions about the food or drinks and they will decide if their experience have been a good or a bad one . They will decide if they have been welcomed with a smile , helped if they had any questions and if they have been answered correctly and if most importantly if they had a complaint and it has been resolved or not . 
In this case the Front Of House member should have good communication skills , patience , knowledge about the products sold in the pub , ability to multitask , able to work hard and work under pressure and so on . 
The training provided would help the members to know about any allergies that the customers might have and inform them , provide them with true and up to date information and details about any promotions and be kind, reliable and a good server to provide a good visit for them and make them come back again .







SWOT analysis

SWOT analysis stands for strengths, weaknesses, opportunities and threats. This is a type of analysis/research when a company wants to learn things about another company or a competitor. Every company needs to research their competitors neighbors, their strengths, areas where they may be weak and what kind of opportunities they have or provide.
The SWOT analysis offers some advantages as well such as : helping to form important policies, can identify potential barriers, can help understand the company where is it at the moment.
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Strengths -  McMullen has been in the business for over 190 years . The business grew dramatically , they own over a hundred pubs around UK , they do not have any debts , their business is running smoothly and they are very popular with the ales and bitters they produce . 
People are choosing their pubs daily because of their own beers and their good quality food ( English and European food ) . 
Weaknesses –  The staff usually is very young in age , so it changes quite a lot . Young people do not have enough working experience and they always look for something new and exciting , they get bored and they are continuously looking for new experiences and challenges . The pub atmosphere is quite for a category of people , people over 30 years , not many youngsters visit these pubs and the company loses an important part of the guests that could have come there and bring profit into the company . 
Opportunities – The company provides opportunities for the staff to grow and advance in their career , they provide training , information up to date , an app with all kind of information (rota, payslips , sales etc ) .
Threats – McMullen are an English company , based and founded in United Kingdom , it is obviously not the only one , therefore there are other companies that can be called as ‘ threats’ such as J D Wetherspoons , Bill’s , Harvester or Toby Carvery . They are on the same concept as pubs , serving good food for not so expensive , can be found all over UK , they all have a wide variety of foods and drinks , quick service , similar atmosphere and good reputation .






Conclusion 

 The McMullen company is an English based , well known , runned for many years company . They are known for their own beer brew , nationwide pubs and good reputation . They are maintaining their reputation and are investing in their staff for their own company growth and prosperity . They started as a brewing company and they are taking the tradition further every year . The company is based in Hertfordshire , is active on social media ,  they are active in charities and also they care about their employees . 
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APPENDIX 

McMullen is not a big company but it’s doing pretty well in England . Their belief is that respect should be provided for the customer as well for the staff. It was founded over 190 years ago and the business just grew stronger and stronger . They put a lot of effort in their staff training offering them materials and as many opportunities to develop themselves as human beings as well as workers in their company. By doing this they can ensure they have people that are passionate about their work and show pride in what are they doing. Many information about them can be found online and in the handbooks given , as well as managers offer information as well.
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