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Executive summary:

This business report aims to compare and critical appraise between the Mandarin Oriental Hotel Group and Premier Inn in terms of: 1) Total revenue and financial revenue, trends and factors influencing growth and decline
                                                                          2) Market positioning of the 2 hotel groups, considering the unique identity of both hotel brands and a comparison of what they offer to their consumers
                                                                          3) Growth potential of the 2 hotel brands influenced by economical factors, changing consumer preference, technology advancements 
                                                                          4) How the 2 hotel brands commit to corporate social responsibility and take good action to improve society and the environment
                                                                          5) Recommendations on how Premier Inn and the Mandarin Oriental Hotel Group can expand their potential and opportunities for growth

















Total revenue

Mandarin Oriental Hotel Group is a multinational hospitality brand, which owns 34 luxury hotels, residences and resorts worldwide.
The first hotel opened in 1963, named The Mandarin, the brand being a merge between Mandarin International Hotels Limited and The Oriental, where the Mandarin holds 49% of stakes.
Combined total revenue of hotels under management for year 2022 was 111 million dollars compared to 2021’s 41 million dollars, which market a good recovery after COVID pandemic, but still affected by residences in Tokyo and Hong Kong. The 2 cities have been kept under pandemic restrictions of COVID laws for longer.
In year 2020, underlying losses were 74 million dollars compared to the positive 155 million dollars of year 2019. The groups value per share,2020, has decreased by 13% compared to 2019, no dividends being paid in 2020, but considering a revaluation of payments when performance increases.
The Group experienced significant challenges due to the unprecedented decrease in global travel, which greatly affected its operations and financial results. Numerous hotels remained closed for extended periods, and upon reopening, their performance varied based on the duration and scope of travel restrictions imposed by governments.
In comparison with The Mandarin Oriental, Premier Inn looked more prepared to face the pandemic and has taken lots of measures to reduce cash outflow during the restrictions period. Premier Inn has begun the year 2020 well, with strong liquidity available and an excellent balance sheet backed up by valuable freehold properties.
Their revenue in 2020 has increased by 1.1% to 2019, to 2,072 million dollars from 2,049 million dollars. Despite the struggles of the pandemic, Premier Inn acquired 19 hotels in Germany from Foremost Hospitality Group, accelerating their growth in the market.
The weaker UK market and cost inflation across the sector resulted in an adjusted profit before tax of £358 million, which was partially offset by our ongoing efficiency program. However, statutory profit before tax increased 28.4% to £280 million, with Costa separation costs having an impact on the prior year's profit.
Compared to Premier Inn’s growth during the pandemic, The Mandarin Oriental Group, attributed losses to the closure of The Excelsior Hotel in Hong Kong for a 6 year refurbishment, costing 650 million dollars. Plans of opening 20 new properties in the next 5 years in Istanbul, Dallas and Tel Aviv.
Due to the travel restrictions, both hotel groups have experienced losses due to hotel closures worldwide. Premier Inn still managed to have a positive year in 2020 despite its losses, as opposed to Mandarin Oriental's unfavorable year.


Market Positioning
Mandarin Oriental is a renowned international Asian luxury hotel brand that competes on top-notch service, superior products, authentically Asian design, and enviable hotel locations to deliver exceptional client experiences across touch points. The Fan Campaign for Mandarin Oriental is well-known for featuring well-known celebrities endorsing the product.
With the stated mission of "to completely delight and satisfy its guests," Mandarin Oriental has built its reputation on superior customer service. By fusing Asian cultures with Western expectations, the Mandarin brand is rooted in providing customers with an unforgettable guest experience. It can be characterized as luxurious modernity with a touch of oriental allure.
The following guiding principles serve as the foundation of Mandarin Oriental's powerful personality: 1) In order to delight its customers, The Group makes a commitment to going above and beyond what is expected of it.
2)To the delight of its coworkers: The Group is dedicated to providing a caring, energizing, and rewarding environment for all of its employees, through efficient training and personal development, enabling a fulfilling career.
3) The Group is dedicated to leading innovation in the luxury hospitality sector by continuously enhancing service delivery, product quality, and facility standards. It committed to investing in its core brand attributes of exceptional design and architecture, restaurants and bars, and spa & wellness in its most recent strategic brand performance review.
4)To address issues like fair labour practices, economic development, clean energy, and water scarcity, The Group has put in place a framework of sustainability strategies and programs.
The organization has developed systems to develop unique service standards for visitors, with "Legendary Quality Experiences" being the most important system.
The largest hotel chain in the UK, Premier Inn, is owned by Whitbread, which is also expanding its presence in Germany by providing high-quality lodging at competitive rates. The foundation of Premier Inn's brand is one forthright promise, the one of guaranteeing every customer a good night sleep, if not, a refund will be issued. As no other hotel brand offers this promise, Premier Inn situates itself high on the market and on customers choosing lists of hotels. Different pillows and bedding is offered as it’s been discovered that people’s needs vary. The beds themselves have been specifically tested and chosen, and all the rooms have a similar colour scheme and furniture arrangement. Mandarin Oriental strives to surprise its guests in new ways, in contrast to Premier Inn, which is renowned for its comfortable accommodations and restful sleep. With 27 Michelin stars spread across 17 restaurants, the Group provides excellent dining experiences with a unique perspective. 
According to TripAdvisor, Premier Inn joins Hilton in the Global ‘’Most Excellent’’ award for major hotel chains with rooms starting at £19 per night. 

Growth Potential

The Mandarin Oriental Group has already had a growth of 28 million dollars in the first half of 2023, compared to 2019, according to their results announcements. The brand is looking to expand its luxury leisure destinations to Europe as well as developing more hotels in Asia. The group pairs private helicopter rides with luxury hotel stays together with exclusive tickets to watch the Grand Prix from luxury yachts. Mandarin Oriental also has a strong pipeline of hotels and residences under development. The greatest asset is their brand with the willingness to expand their footprint through unique properties with oriental heritage. The group desires to grow from a luxury hospitality brand to a luxury brand by allying with The Oberoi Group. Mandarin Oriental also possesses an online retail store called Shop M.O. 
Mandarin Oriental’s growth is also influenced by economic factors such as: development of the countries the hotels are situated in, inflation, employment, interest rates, labour market conditions and financial markets efficiency. 
The brand plans to open a new luxury resort in Sardinia in 2026 marking the group’s 4th establishment in Italy. Also, in Miami’s most valuable neighbourhood, Brickell Key, the group plans to open new residences and hotels in 2030. This project is a part of the One Island Drive development with 2 towers connected by an amenity podium. 
According to Alex Flach, director of development from Whitbread, Premier Inn has been very active in identifying market potential, by increasing room number from 82,000 to 125,000 in the United Kingdom and Ireland, by 2023. Also, Premier Inn owners are actively looking to develop new properties in more than 160 locations in Ireland and United Kingdom. Whitbread, owner of Premier Inn, has said that the group will benefit from the closure of smaller hotels post-pandemic and high inflation due to Brexit, as it will narrow the market sector, making the brand a more obvious choice for customers. 2023, Whitbread has also unveiled a £300 million share buy-back program to double the dividend of investors, making them 74.2p per share and rewarding them at the same time. 
Premier Inn has associated with Ward Williams Associates in order to identify potential growth of their existing hotels in over 100 sites in the United Kingdom. 
Premier Inn is developing a £200 million project close to Trafalgar Square. In the heart of the West End, a new Hub by Premier Inn with smaller rooms than the main brand.

Corporate social responsibility

Both hotel brands have ways of giving back the community and volunteering programmes.
Premier Inn sponsors every team member to volunteer for a cause which they find important, anything from donating food to picking up litter or redecorating community centres. 
Meanwhile, Mandarin Oriental is donating school supplies, supports the wildlife through various initiatives, donating complementary rooms and meal donations.
Since 2012, Premier Inn has been supporting   Great Ormond Street Hospital Children’s Charity, pledging £20 million in the next five years, to help children with cancer. Mandarin Oriental has donated 5% to Thai Red Cross Foundation and to the Autistic Thai Foundation, also volunteering in orphanages. 
According to Whitbread, Premier Inn is committed to continue reducing the amount of salt, sugar and calories from their menu and to create individual meal plans for customers with various needs but, making sure that great taste and quality remain the same. Mandarin Oriental has achieved 100% responsible sourced status in 2021, in categories of endangered seafood, tea, cocoa ,paper ,vanilla, coffee. 
Premier Inn has committed to eliminate single-use plastic by 2025, from products that consumers use to wrappers and textiles. Mandarin Oriental has succeeded in eliminating 99% of plastic in use, excluding supplier packaging. The Group uses the Greenview Portal to reduce significantly the intensity of water, carbon and energy: 30% reduction in carbon, 31% reduction in energy and 16% reduction in water. Mandarin Oriental has created a sustainability department in 2022 in order to maintain communication within the company and to find new ways to improve sustainability. 
Premier Inn uses 100% renewable energy to power 180 of their hotels and in order to support biodiversity, the brand has planted roof gardens. They aim to reduce carbon emissions by 50% until 2025. 

Recommendations 

Mandarin Oriental
Mandarin Oriental has moderately optimistic financial outlooks. They increase their brand awareness and draw attention from customers by opening numerous luxury hotels quickly throughout the world, but the company should put more emphasis on renovating existing hotels and buying land rather than leasing it. Due to inflation, leasing has become very expensive, so buying land and buildings should be prioritized. Even prior to the pandemic, profit fell by 38%, from $89 million in 2015 to $55 million in 2016. This is attributed by Mandarin Oriental to softer demand in many of its key markets. Mandarin Oriental opens new luxury hotels that focus on the same points rather than exploring new markets for their existing hotels. As stated above, the brand does commit to the environment but they have failed to keep their promise in eliminating single-use plastic until 2021. Mandarin Oriental is still working on this issue, being able to eliminate 99% so far but, maintaining commitments and pledges should be prioritized as well, as the customer's views change based upon these. Customers will select the greener brand despite the fact that there are still many environmental problems because the market for luxury hospitality is competitive.




Premier Inn

In the UK, Ireland, and Germany, Withbread is the owner of Premier Inn hotels. Despite the fact that profits are good and their expansion is strong, they should start considering other parts of the world. As well as expanding, Premier Inn does not have a restaurant in each of their hotels and this should change. It has been noticed, through the internship programme, that not only guests visit the restaurant but also local people and community and Premier Inn could benefit greatly from this opportunity. 
Whitbread is still researching London for new developments, which could pose a significant risk to profitability. Many other businesses avoid London because it is an expensive and selective market.
With the opening of multiple hotels, Premier Inn may start to prioritize profit over the needs and values of their customers. This has happened recently in a lot of other companies. Therefore, Premier Inn needs to maintain its standards and client care but also employee value. 

Conclusion
There is no direct competition between the hotels because they each have distinct market positionings. However, despite Mandarin Oriental being a luxury brand and consequently more expensive, Premier Inn has a stronger financial foundation, both before and during the pandemic.
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