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Executive Summary
This report consists of analytic data and research on financial management practices carried out by two hotels chains. In depth research has been carried out on Corinthia Hotels and Ibis Hotels financial report and statistics. Following constructive comparison and evaluation, the results have been provided in this report. Strategies to overcome barriers have been discussed and analysed critical areas which can impact the financial management system of a hotel. Recommendations have also been suggested to improve the financial management of the hotels and what can be done to increase the profit margin in the future. 
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Introduction
The process of arranging, planning, and regulating a business's financial operations is known as financial management. It involves creating and putting into effect financial policies, procedures, and plans. Any firm needs to have strong financial management, but the hotel sector requires it even more (Denehy, 2022). Successful financial management is crucial for any organization in the hotel industry. Businesses may make sure they can fulfill their commitments and accomplish their objectives by properly planning and managing their finances. This report carries out research on two very popular chain of hotels. The Malta-based Pisani family established the Corinthia chain of hotels in 1962. They are a family-oriented company, and the Spirit of Corinthia is based on timeless family values (Corinthia Group, 2023). They have 9 hotels around the world with 3 more opening soon. The Corinthia hotels are a 5-star luxury branded hotel offering a unique but modern classic stay. They have facilities such as spas and pools, also offer an exquisite menu (The Independent, 2023). The other hotel researched is the Ibis Hotels, they are a subsidiary of the Accor Group, it is a 3-star classic economical hotel (Accor, 2024). In 1974, the first Ibis hotel opened and it comes from the French origin. Ibis Hotels operates a number of resorts and hotels throughout the hospitality and tourism sectors. It has positioned itself as a well-known hotel brand that values providing its clients with excellent services (Bhasin, 2024). Both hotels have a different approach to their financial management, they have to overcome barriers and continuously monitor their revenue in order to make sure everything is running smoothly. However, both hotels have the same goal, to become their consumers favourite and to make a profit. 
	
Main Body
Hotel budgets are influenced by an awareness of market trends, patterns, shifts, and changes in customer behaviour as well as the state of the economy. These changes have the potential to positively or negatively affect consumer patterns, thus budget planning needs to take them into consideration (Bichachi, 2024). One key component of a successful hotel business is revenue. In order to increase their profitability, hotels need to implement a range of revenue management strategies and activities. Policies for financial management are essential to any successful company (The World Financial Review, 2022)
The essential components of all hotel budgets are:
· Revenue projections: In addition to revenue from food and beverage establishments, banqueting, parking, spa services, and other auxiliary sources, revenue estimates should include expected figures for room revenue based on occupancy rates and average daily rates.
· Operating expenses: Itemised cost forecasts for various departments, such as food and beverage, housekeeping, front office, sales and marketing, and administrative costs, must be included in the budgeted operating expenses.
· Capital expenditures: Capital expenditures are annual planned asset replacement or enhancements (Yvanovich, 2023)

Revenue
Corinthia group uses cutting-edge technology, such as IDeaS G3 Revenue Management Solutions, it runs a yield and revenue management system that directs their hotels' segment and sub-segment selling decisions about room rates. The goal is to generate the highest room rates and high occupancy levels. This is a critical ability based on strategy, structure, and entrepreneurial instinct. All of the data for their hotels are kept in a data warehouse, which provides them with easy access to a variety of reports that help them forecast future performance and comprehend past performance. Additionally, they use TSA to assist their hotels in generating upselling revenue during the reservation process and at check-in, with all properties needed to meet targets and consistently increase overall room revenue (Corinthia, 2022). Due to Covid 19, Corinthia also suffered a loss along with all other sectors in the hospitality industry. However, they slowly made a comeback when everything was normalised, As seen on figure 1, the total revenue is £201,894 million which has nearly doubled in comparison to the financial year 2021.
Figure 1: Corinthia Group Financial Analysts Summary (2023)
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Similarly, The Accor Group's revenue in 2022 was €4,224 million, an 80% increase like-for-like over the financial year 2021. This increase could be divided into two categories: hotel assets and other (63%), and hotel services (89%). The Group reported an increase of 4% in like for like revenue in comparison to the financial year 2019 in order to provide a RevPAR comparison (Accor, 2023). This stats on Figure 2 evidently show how their revenue dropped in 2020 due to the pandemic and again slowly made their way back up post pandemic.
  

Figure 2: Statista (2024) Revenue of Accor Group worldwide from 2005 to 2022
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Both hotels suffered a huge financial loss between 2020 and 2021 due to Covid lockdown and decrease in consumer demand. However, post pandemic and demand for holidays after being lockdown increased the revenue by almost doubling it. 

Market Position
The location of a hotel is a major factor in determining its potential for demand and revenue. Hotels in desirable locations, such as commercial districts or tourist attractions, are probably going to make more money than hotels in less desirable locations (Lavi, 2023). 
The Corinthia brand acquisition has proved to be an important part of the group’s strategy to capitalise on the re-positioning of the Corinthia brand as a global luxury hotel brand (Corinthia Group, 2023). The consumer demographic is high end wealthy customers, who are willing to spend large amount of money for a luxurious and stay in a tourist attracted location. On the other hand, Ibis Hotels consumer demographic is very large as they are a budget friendly hotel. Their rooms are affordably priced and also offer a simple stay without the luxuries. They are based in convenient locations such as town centre, airports and service stations. This makes them more accessible for commuting and short breaks.
The Accor group is using the multi-brand strategies. It is especially prevalent in businesses that grow through mergers and acquisitions since these businesses keep their brand names. Along with other brands, Accor Group has a multi-brand strategy. Some of its brands include Novotel, Ibis, Sofitel, Red Roof Inn, and others. A key component of Accor's multi-brand strategy is its distinctive positioning, which aids in market segmentation and boosts the profitability of individual brands (Rothermel & Bauer, 2015). By doing this they are also accommodating premium customers who are willing to pay that little extra for a more comfortable stay. The Corinthia groups brand’s purpose is to promote a luxury reputation and focuses on a niche market. 
The market position for both hotels is very different, they are both operating on opposite ends of the scale. The Accor Group wants to attract as many customers possible to increase revenue through quantity, whereas, The Corinthia Group focuses on quality and increases revenue via room rates and high-end facilities.  
Growth Potential
The industry's growth potential is expanding exponentially, which will undoubtedly encourage more investment. Thie current growth rates is at 5.5% yearly. This is a financial choice, but it's also one that will benefit communities greatly (THD, 2023).
Although the Corinthia brand is already well-known throughout the world, they still hope to expand the business internationally. The CEO of the group Naudi points out that they would prefer to proceed in a very methodical and reasonable manner. They don't have any restrictions on where they want to go in the future, but ideally, they want to be in important markets where there is a need for upscale lodging in both cities and resorts (RLI, 2024). 
The Accor group are focusing on 3 priorities (Press Accor, 2023):
· Brands: through fortifying adherence to brand standards, strengthening network density via its conversion brands (Mövenpick, Mercure, Handwritten, and greet), and unifying the leadership of its three famous brands (ibis, Novotel, and Pullman).
· Key markets: its largest and most lucrative, by solidifying its position as the industry leader in Economy and Midscale, and by grasping expansion prospects in the Premium market.
· Efficiency of its growth model: to benefit from scale effects through a well-defined development plan, improved instruments and procedures, and strict cost control measures.

In relation to expanding the hotel groups, both hotels have similar ideas in mind and they are both looking to expand in the future keeping the costs in control. The Corinthia Group wants to keep on search and expanding in the high-end markets and the Accor Group wants to also expand in the premium market to promote the brand further. 
Financial Commitment towards CSR
The responsibility of incorporating socially and ecologically conscious activities into financial planning is falling on financial managers more and more. This includes spending on waste management programs, energy-efficient technology, and community involvement. Financial management needs to be in line with the more general objectives of ethical and sustainable corporate operations (Knowledge Review, 2023). This can impact a business positively in the long run, but initially it can have a negative impact due to the cost of technology and infrastructure required to carry these responsibilities out.
Ibis hotels and all others under the Accor Group strive to limit the number of natural resources used in the construction and operation of hotels by giving priority to more sustainable alternatives (such as renewable energy sources, waste sorting networks and procedures, the use of eco-friendly items, etc.). They regularly monitor the consumption of water and energy. Their environmental policy is underpinned by a management system created to meet the primary environmental difficulties Accor faces in the construction and operation of its hotels, as well as a Group-wide environmental footprint analysis (Accor, 2020).
To guarantee even higher effectiveness, the Corinthria group continuously reviews and invests in energy-efficient equipment and practices, such as replacing all halogen lighting with LED lighting, continuously monitoring the air conditioning system, replacing outdated chillers with new ones that have a higher coefficient of performance (COP), replacing outdated equipment like minibars, kitchen appliances, and calorifiers, conducting energy audits, optimizing and managing energy use, installing double-glazed aluminium apertures, minimizing the amount of paper used for guest notifications, utilizing in-house TV systems, paperless reservations, and solar panels. It is clear that better technology is being used, such as, in order to clean highly carbonized kitchen items and minimize water heating, Dive-easy involves soaking them in cold water. With IntelliDisk, big dishwashing machines are monitored online, saving money on chemicals, water, and energy.
In order to keep up with the corporate social responsibility, both hotels have to invest in more efficient technology but in the long run, the reduction in waste energy means they both with see decline in their utility bills, which will reflect on the revenue. 

Conclusion
Superior hospitality supplies and sound financial management are the cornerstones of both hotels. Similar to this, most hotels require a basic understanding of finance. To operate their businesses profitably, they mostly rely on this type of management. A review of their money management is how they get there. It entails carefully arranging how their company will spend and earn revenue. This well-thought-out financial plan should guide all financial decisions, including creating budgets and taking out loans (Libeo, 2022). The strategy is very simple, reduce the expenditures and increase the sales. Keeping up with market trends, finding the correct location and customer demands will attract more customers. 

Recommendations
In both cases, hoteliers want an efficient method of handling their finances, and the only way to do so is by using hotel accounting software. Whether you're trying to turn around a failing hotel chain or launch a single, rapidly expanding hotel, the complete and customised accounting partner can help them organise their accounts information strategically, handle financial data effectively, and achieve long-term success (Nimble, 2020). In addition to performing the analysis automatically, a financial management system makes it much simpler to identify instances in which expectations have been surpassed or inconsistencies that, if left unchecked, could endanger the business's ability to survive. The Corinthia group should try and look at a broader market and may be come up with hotels which are more budget friendly for the premium and economical customers. 
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