Managing Enterprise in the 21st Century


Table of Contents
Introduction	3
Overview of the company	3
SWOT analysis	4
Competitive analysis	5
Porter’s five forces	5
Necessary skills of new venture launching	6
Marketing and promotional activities	7
Promotional activities and Channels	8
Promotional Activity Plan for Pre-Launch	8
Promotional Activity Plan for Launch	9
Financial Planning for Food Fiesta	11
Pre-Launching Budget of Food Fiesta Greeting	11
Post-Launching Budget for Food Fiesta	12
The appropriate legal form of a business venture	15
Conclusion	15
References	16



[bookmark: _Toc79697201]Introduction 
Describing the core activities of the business including objectives, goals, financial planning and budget of the organisation in a written document considered as business planning. This study will explore planning for a business named Food Fiesta – a restaurant that can be opened in the UK market. In order to create a business plan, the internal business analysis, competitive analysis of the market, marketing and promotional activities as well as financial and budget planning of the company will be provided here. 
[bookmark: _Toc79697202]Overview of the company
The company will be opened in the market of central London, the UK targeting on making a profit by providing quality food services through both online and offline food stores. Considering the crisis of Covid-19 in the current scenario of the 21st century, the Food Fiesta is going to focused on online services most which requires them to approach such partners who can assist them for the digitalisation of the business. 
Objective 
· To provide food services with quality and at the best price during and after the pandemic constantly. 
· To sustain the business increasing its competitive advantages in the market.
· To retain the customers providing good services and improving by the time.
Vision
To serve happiness to the customers by providing the best food services including all types of delicious foods and give the best experience to the customers with trained employees. 
An appropriate business plan requires the analysis of internal strengths, weaknesses, opportunities and threats of the company that leads to creating suitable strategies for the business. 
[bookmark: _Toc79697203]SWOT analysis 
Strengths 
Diversified food items along with good services from the staff of the company will be strengths of this business. Being a start-up company, local food varieties based on the choices of local people are going to be the strength of this company. Chinese, Italian, Mexican and other continental foods based on the choices of local people will be served in this restaurant. Also, people of all ages can have their choices of foods here as they are going to introduce a wide range of food items. The interior design of this restaurant will attract the people also guest approaches of the trained employee will be served here along with quality food. An attractive online presence also can be a strength for this company (Koswara, Dhewanto and Nugraha, 2021).
Weaknesses
There are many existing restaurants there in the locality of the company that might oblige the business, where being totally new in the market can be a weakness of the company. There can be high-cost suppliers that might affect its pricing strategy as well (Andrews, 2019). Not having the brand value can be a weakness for the company’s marketing team that might hamper reaching the people as a new face in the market. Arranging funds at the first-time appearance also can be a weakness for the company.
Opportunities
The company has opportunities to enlarge its market in the upcoming future once it can grip the local market. They have opportunities to add more variety of food items that can attract the people who visit the country and can have foods of their choice as well. Also, they have opportunities to introduce a discount for buying their online food items, which may increase online customers in the current scenario of the covid-19 pandemic (Koswara, Dhewanto and Nugraha, 2021). 
Threats 
The presence of local foodservice businesses can be a threat for the company as there are already some established restaurants in the locality of this business. Economic downturn due to having decreased GDP during the pandemic can be threats for the company that may prevent the engagement of the customers with the company at the local level. Also, new entries with the new varieties of foods can be threats for the company (Benzaghta et al., 2021).
[bookmark: _Toc79697204]Competitive analysis 
Competitive analysis can provide the company’s strengths and weaknesses compared to its current and potential competitors, therefore helps to find out the opportunities and threats as well. A competitive analysis leads a company to create a marketing plan considering its competitors in the same market. 
[bookmark: _Toc79697205]Porter’s five forces
Competitive rivalry: The competition especially in the food industry is high in the UK market. There are various restaurants in the local market i.e., Barger King, Leon, Casamia etc., who have already a good customer base in the same locality. 
Supplier power: Being a new company, there can be powerful suppliers already have in the UK market, who might have strong bargaining power. Food Fiesta does not have a competitive advantage in this force of the market. 
Buyers’ power: Buyers’ power is defined as the bargaining power of buyers, where Food Fiesta has competitive advantages as it will not compromise its food quality. 
The threat of substitution: Having high competition in the food industry, there is a high possibility of substitution of their food items. 
The threat of new entries: This is a constant threat for a start-up company like Food Fiesta as there can be new entries with a variety of food items in the same market, who can become popular than them (Andersson and Brewer, 2021).  
[bookmark: _Toc79697206]Necessary skills of new venture launching
One of the most significant skills that are required by employees in the restaurant business is communication skill (Back, Tulsky and Arnold, 2020). It is highly significant as the people associated with the business required direct engagement with the consumers, suppliers, distributors to smooth run the business. In that aspect employees and owners of Food Fiesta require daily interaction with the stakeholders of the restaurant. Moreover, it can be stated that while managing a business, it becomes highly significant for a business organisation to manage its required funds, allotment of funds, and managing financial activities. Therefore, financial management skill is highly significant for launching a new venture as well (Dewi et al., 2020).
While conducting a business establishment, different people use to work together in different roles, and managing them, keeping them motivated, and guiding them to achieving the business objectives are highly necessary for the business organisation. Therefore, in order to perform such activities, Food Fiesta will require excellent leadership skills within their organisation. These leaders of the organisation will assist the organisation by managing people, helping them achieving objectives, and keeping the employees motivated.
Another highly required skill for a business organisation is effective marketing skill, and this plan is highly necessary for a business organisation as this department is used to build a bridge between the outside world and the organisation. This skill helps Food Fiesta by bringing information related to the market requirement, consumer needs, promoting the business in the outside world (Key, Czaplewski, and Ferguson, 2019). Henceforth, to manage a restaurant business all these skills of a business organisation are highly significant and necessary for Food Fiesta.
[bookmark: _Toc79697207]Marketing and promotional activities 
Marketing activities starting from segmenting, targeting to promotional activities for the new business venture. 
Segmentation: The company will segment the local market of the UK, where they can target specific customers for their different food items and services. They will segment the local market based on demographic segmentation, where they will focus on the income level of the local people (Sharma, Kaur and Syan, 2021). 
Targeting: In the segmented market, they will target the customers with high income so that their online and offline services both become popular. The people with above £1000 monthly income will be targeted.
Positioning: The company will focus on positioning through digital platforms introducing their various offerings, discounts to attract customers. Due to the Covid-19 pandemic, they will reduce the cost for positioning and will focus on the key approaches of marketing to gain competitive positioning (Romppanen, 2021). 
[bookmark: _Toc79697208]Promotional activities and Channels
Geo-targeted advertisement: Since the pandemic hits in the UK, the people of the UK are seeking delivery from their nearest restaurants to get faster and safe delivery. Therefore, the geo-targeted advertisement will be beneficial for the organisation, as this will target the people within a 20km radius from the restaurant (Cowgill and Dorobantu, 2019).
Food Blogger Outreach: The marketing team of Food Fiesta will look for famous food bloggers and will connect with them to promote their restaurant business on social media, through the blogs. This will be highly significant for the mentioned restaurant to promote their business to a mass number of people with a very minimum cost (Hepworth et al., 2019).
Social Media: The restaurant can build their own social media pages like in Facebook, Twitter, Instagram, and that will assist the restaurant to promote their all activities to the people, where the restaurant can include every single detail related to their business on daily basis, which will assist the Food Fiesta to maintain public relation easily (Jacobson, Gruzd and Hernández-García, 2020).
[bookmark: _Toc72253600][bookmark: _Toc79697209]Promotional Activity Plan for Pre-Launch
	Activity
	Actions to be taken for implementation
	Time-frame

	Website Development
	· The promotional team of Food Fiesta needs to develop a website through which they can deliver all the necessary information. 
· Appropriate SEO and PPC planning are required to bring more traffic to websites.
· The website should be advertised on all types of social media platforms.
	3 months

	Billboards and Flyers
	· By using the traditional marketing process, Food Fiesta should print several billboards with restaurant logos, food pictures, interior pictures, etc., and those will be all around the city.
· Flyers will be distributed in crowded places like in front of shopping malls, in front of colleges, universities, offices, so that a mass number of people can be attracted. 
	2 months


Table 1: Promotional Activity Plan for Pre-Launch
(Source: Created by author)
[bookmark: _Toc79697210]Promotional Activity Plan for Launch
	Activity
	Actions to be taken for implementation
	Time-frame

	Attending Food-Festivals
	· Participating in different food festivals will allow the restaurants to showcase their specialities to the people.
· Food festivals will allow the restaurants to showcase their culinary specialities to the people.
	4-5 months

	Giving discounts and offers
	· Initially, the restaurants require to provides extra discounts to attract people.
· The restaurant should make their meal plan a buffet one, and this will allow them to attract people within the organisation.
	6 months

	Ask for feedbacks
	· The restaurant should ask for feedback from the consumers, so it will allow them to improve their services.
· Also, Food Fiesta should ask people to upload the pictures and gives a rating for the restaurant foods and ambience on the websites and google.
	1 year


Table 3: Promotional Activity Plan for After Launch
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[bookmark: _Toc79697211]Financial Planning for Food Fiesta
[bookmark: _Toc79697212]Pre-Launching Budget of Food Fiesta Greeting
	

	Particulars
	Amount (£)
	Amount (£)

	One-time Costs
	
	

	Building
	
	
	£210,000
	

	Vehicle
	
	
	£50,000
	

	Machinery
	
	£65,000
	

	Total
	
	£325,000

	Regular Costs (Monthly)
	
	

	Wages
	
	
	£18,000
	

	Utilities
	
	
	£7,500
	

	Production
	
	£60,000
	

	Marketing
	
	£23,000
	

	Interest
	
	
	£5,500
	

	Total
	
	£114,000

	Anticipated Costs
	
	

	Tax Payable
	
	
	£11,000

	Total Budget
	
	£450,000



[bookmark: _Toc79697213]Post-Launching Budget for Food Fiesta
	

	Items
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Sales
	£50,000
	£41,500
	£63,000
	£61,000
	£77,500
	£81,000
	£88,000
	£172,000
	£159,000
	£161,000
	£116,500
	£159,500
	£1,230,000

	Cash Inflow (A)
	£50,000
	£41,500
	£63,000
	£61,000
	£77,500
	£81,000
	£88,000
	£172,000
	£159,000
	£161,000
	£116,500
	£159,500
	£1,230,000

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	

	Wages
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£18,000
	£216,000

	Utilities
	£7,000
	£7,500
	£7,500
	£7,000
	£7,000
	£7,500
	£7,500
	£7,000
	£7,500
	£7,000
	£7,500
	£7,500
	£87,500

	Production
	£55,000
	£60,000
	£60,000
	£55,000
	£60,000
	£55,000
	£60,000
	£55,000
	£60,000
	£60,000
	£40,000
	£60,000
	£680,000

	Marketing
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£23,000
	£276,000

	Interest
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£5,500
	£66,000

	Tax
	
	
	
	
	
	
	
	
	
	
	
	£11,000
	£11,000

	Cash Outflow(B)
	£108,500
	£114,000
	£114,000
	£108,500
	£113,500
	£109,000
	£114,000
	£108,500
	£114,000
	£113,500
	£94,000
	£125,000
	£1,336,500

	Net Cashflow (A-B)
	(£58,500)
	(£72,500)
	(£51,000)
	(£47,500)
	(£36,000)
	(£28,000)
	(£26,000)
	£63,500
	£45,000
	£47,500
	£22,500
	£34,500
	(£106,500)

	Capital
	£350,000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	£300,000

	Opening Balance
	0
	£219,500
	£219,000
	£168,000
	£120,500
	£84,500
	£56,500
	£30,500
	£94,000
	£139,000
	£186,500
	£209,000
	

	Closing Balance
	£219,500
	£219,000
	£168,000
	£120,500
	£84,500
	£56,500
	£30,500
	£94,000
	£139,000
	£186,500
	£209,000
	£243,500
	



[bookmark: _Toc79697214]The appropriate legal form of a business venture 
The company will be established as LLC as in limited liability company that will operate under the state laws and regulations. The limited liability status will be beneficial for the company, where the owners are not legally liable for operational debts of the business. Along with this, the management structure of the company will be flexible as documents of the company governs all of its operations other than the board of directors. Thus, owners are legally protected and the only firm is responsible for any legal issue (Subai, 2021).  
[bookmark: _Toc79697215]Conclusion
The business which has been described here has demonstrated various strategic decisions that have been made to start Food Fiesta. The plan has discussed internal strengths and weaknesses, competitive analysis, skills requirement, in-depth marketing and promotional activities, financial activities, and legal consideration for Food Fiesta.
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