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[bookmark: _Toc175005609]Abstract
Leadership is defined as the act of guiding, directing, and inspiring people and groups to achieve shared objectives. During times of economic instability, good leadership becomes even more crucial as it requires strategic thinking, fast action-taking and informed decision-making under uncertain conditions. This paper will discuss the skills required for emergent leaders in Adidas to steer ongoing economic challenges. In this report, by employing pertinent leadership theories and a critical assessment of existing organizational strategies, we offer some practical suggestions that can facilitate better decision-making processes amidst uncertainty and enhance organization’s long-term adaptability.
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[bookmark: _Toc175005611]Introduction 
Adidas is one of the top players in sportswear manufacturing industry due to its innovative products and strong brand identity. It was founded in 1949 and has maintained a competitive advantage over its rivals by focusing on quality, environmental friendliness, and creative design (Skorin-Kapov, 2018). Adidas is my choice because it is well positioned in a highly competitive market while responding to economic changes effectively, which makes it an excellent example of leading through uncertain times. At present, Adidas has a concentration of authority type of leadership structure where decisions are made at the top level headed by CEO Bjørn Gulden. It works within such dynamic contexts whereby the economic conditions are constantly changing thereby making consumer demands fluctuate unpredictably and interrupting supply chain. In this regard, emergent leadership practices that advocate for flexibility, creativity and toughness become necessary for Adidas to meet these challenges. As a result, this paper is going to explore possible ways through which Adidas can enhance its leadership strategies so as to be able to handle these economic uncertainties wisely thus ensuring that there is continued growth and prosperity with time.


[bookmark: _Toc175005612]Key Leadership Theories/Models/Approaches/Styles
Leadership theories provide insight into how leaders can efficiently manage organizations especially during times of uncertainty (Dreher & Ströbel, 2023). This section will introduce five major leadership theories that are suitable for managing uncertainty and making strategic choices.
Transformational Leadership: For example, an organization like Adidas should opt for such managers since they foster a culture of innovation which makes workers to embrace change and question traditions. In economic uncertainties, transformation leaders in Adidas may help the company quickly respond to market changes by selling long-term visions that align with their strategies thus improving decisions made by these companies.
Contingency Theory (including Situational Leadership): This means that situational leaders must use various methods depending on how efficient or grown up their team members are. During economically uncertain times, Adidas’ managers must assess specific context such as market conditions and employee capability before guiding their teams towards desired outcomes (Miller, 2021). It needs flexibility when it is being done because doing something under ambiguous circumstances requires sound decision-making.
Servant Leadership: The concept of servant leadership identifies a leader’s role as serving his or her followers, putting employee welfare and growth ahead of personal ambition. By creating an enabling environment where people feel valued and empowered, servant leaders can build strong teams capable of withstanding difficult circumstances. Adopting this approach at Adidas can increase staff engagement levels even when morale is low due to fluctuations caused by uncertainties in the market environment. Additionally, these heads make better choices through incorporating different opinions from teams.
Adaptive Leadership: Adaptive leadership involves dealing with complex problems in fast changing environments. Adaptive leaders in an organization allow for experimentation, learning and agility amongst staffs thereby promoting organizational effectiveness. The approach would be particularly good for Adidas because it operates within a dynamic industry characterized by rapid shifts in the market place. This is achieved through cultivating a continuous learning culture which encourages innovation across all aspects of operation; therefore, strategic decisions must be made without certainty here.
Distributed Leadership: Instead of having centralized authority vested in one person distributed leadership is where different people share leadership roles throughout the organization (Atabekova et al., 2023). This enhances decision making through input diversity into decisions that are made. Distributed leadership in Adidas may involve other sections within departments to take important business related decisions for their areas thereby increasing organizational agility and responsiveness. During times of uncertainty, this allows for quicker and sounder decision making as it does not go through too many levels.
These five theories on leadership offer an excellent foundation where organizations can navigate through economic uncertainties hence giving various approaches which leaders within Adidas can apply in enhancing decision-making processes and resilience of organizations.
[bookmark: _Toc175005613]Application of Theories to the Chosen Organization
In the sportswear industry, which is very volatile in terms of consumer demand, supply chain challenges and economic volatility, Adidas plays a dominant role. These uncertainties can be tackled by Adidas’ leaders using any of these five leadership theories: Transformational Leadership; Contingency Theory (including Situational Leadership); Servant Leadership; Adaptive Leadership and Distributed Leadership; that would position them to make informed strategic decisions on the way forward.
Adidas Transformational Leadership: Adidas transformational leadership plays important roles in enabling it adapt to market changes and technological advancements (Terskikh & Malenova, 2018). For instance, during COVID-19 pandemic there have been huge disruptions in its supply chains as well as retail operations. In order to save the company through e-commerce and online marketing since sales at physical stores were dropping down due to COVID-19 pandemic, this type of leader would advise his employees to embrace digital technologies. This kind of manager can keep a company alive amidst such conditions while taking advantages of changing habits among customers by stimulating creative thinking among team members so that they can exploit new markets even during crisis.
For instance, Adidas has its “End Plastic Waste” initiative which is one example of how its leaders inspire employees and partners towards creating sustainable products.
Adidas Contingency Theory (including Situational Leadership): Due to ever changing nature of sportswear industry this approach becomes inadequate for effective leadership thus one-size-fits-all cannot be applied here too many companies still think otherwise (Bubicz et al., 2021). On the other hand, contingency theory’s situational leadership allows flexible styles from Adidas’ leaders depending on conditions. When sudden interruptions occur within the distribution channel for instance, situational leader may use more authoritative style when dealing with green teams in order to help them quickly address these problems. Conversely if there exist experienced teams who are competent enough for their assigned tasks then a team leader might give more autonomy thus making these team members become more innovative whenever they are looking for solutions.
Take an imaginary situation involving Adidas trying to enter a new emerging market with unclear consumer preferences. In order to have this, initially the leader might be a little more task-oriented in order for thorough market research and entry strategies.
Adidas Servant Leadership: During difficult times like these ones, servant leadership would significantly raise employee commitment level while fostering high morale. At Adidas for instance, such kind of leader would prioritize employees’ wellbeing by ensuring they have access to required support system in order to enable them perform at their best. This promotes trust and cooperation which are necessary during periods of uncertainty.
In case of an economic downturn caused by the pandemic, Adidas could have had a servant leader who was open with his staff addressing their concerns about job losses or unemployment.
Adidas Adaptive Leadership: Adidas is such an environment where adaptive leadership is required as it has rapid changes taking place around. For example, in response to increasing demand for sustainable products, Adidas has had to rapidly innovate and adapt its product lines (Cedrola et al., 2019). The adaptive leader can promote experimentation among teams and allow them space in the exploration of new materials, technologies and production methods that meet sustainability goals as aligned.
In Adidas for example, the Futurecraft Loop is one running shoe that can be 100% recycled. This effort required leaders who are comfortable with ambiguity, challenge traditional approaches and inspire teams to think differently.
Distributed Leadership at Adidas: For an organization as large and varied as Adidas, distributed leadership outcomes in quicker and better informed decision-making through tapping into knowledge from various departments. As a result of this, when there is a product launch the marketing department could lead it together with designers and supply chain managers, all having unique knowledge that is necessary for its success (Lioliou et al., 2019). In such an approach feedback response market in dynamic times and adjustment of strategies occur much faster compared to normal unidirectional communication or even digital media.
For example, Adidas demonstrated “distributed leadership” within their collaborative efforts on improving digital sales channels. Thus, during the pandemic where physical stores were not operating properly, e-commerce team bore the brunt of leadership responsibility between customer service department and digital marketing.
[bookmark: _Toc175005614]Identifying Leadership Qualities and Approaches
In times of economic instability like these, leaders must exhibit certain attributes that can enable them confront the challenges they face adequately; adaptability, emotional intelligence, strategic vision, decisiveness and resilience are some of such. Informed decision making, leading change and ensuring stability in an organization during turbulent periods require such. At Adidas these leadership styles may be embraced to harness these characteristics. Visionary and motivational aspects during unpredictable time frames can be achieved by following transformational leadership approaches that involve having a strategy and building teams in one direction or another. This is done through giving clear instructions to employees aimed at achieving common goals hence encouraging staff members who would continue being innovative even if there were significant market downturns. This theory states that flexibility is important for the leader because the style will be adjusted according to different circumstances. Market responsive method is used by Adidas to adapt itself to changes in its products offerings (Skinner et al., 2018). For example, when there is instant breakdown of supply chain relationship then someone could move from participative to more authoritative style so as facilitate rapid action and problem solving. Readiness for this helps keep efficiency intact when meeting unexpected problems becomes easy. Consequently, servant leadership relies on emotional intelligence supported with empathy as core values within any period of uncertainty. Through giving priority into team needs as well as caring this fosters environment where interaction among individuals encouraged while thinking outside box allowed. The talent should not only be retained during difficult times but also workers need to remain committed knowing it’s their company success. For adaptive leadership one must have resilience and a willingness to try out things in new ways. Such management should thus be practiced by Adidas’ managers who guide their subordinates so that they might come up with choices about which type of innovation works or other locations whenever customer behavior alters over time then liquidation agents know what are necessary moves maintain competitive positioning rival firms. Finally, distributed leadership aligns with the need for collaboration and shared decision-making. Leadership responsibilities may become spread across different levels of the organization during periods of economic turbulence. Thus, we can have decentralization aimed at enabling faster and better resolutions through having several groups with each specializing in a certain aspect of the environment that is external hence allowing for adjustment (Press et al., 2021). These leadership qualities—adaptability, emotional intelligence, strategic vision, decisiveness and resilience—are closely aligned with the leadership models discussed. Adidas’ leaders can manage uncertainty, drive strategic initiatives and maintain competitive edge by incorporating these attributes into their leadership approaches.
[bookmark: _Toc175005615]Critical Analysis of Leadership Strategies in the Organization
Adidas, a frontrunner in the global sports clothing industry has always had to realign its management strategies to suit intricate situations and ensure its market dominance. The company’s most current annual report outlines Adidas’ leadership model that emphasizes on innovation, sustainability and digitalization. While these methodologies have yielded success, it also points out some failures when seen from a leadership perspective.
[bookmark: _Toc175005616]Strengths of Adidas’ Current Leadership Strategies
One of the key strengths of Adidas leadership strategy is its strong focus on innovation and digital transformation. The company has heavily invested in digital platforms as well as direct-to-customer (DTC) channels, which aligns with adaptive leadership model. By giving priority to digitization, Adidas has been able to predict the consumers’ tastes and market conditions throughout economic turbulence. One can notice this from its financials like a sharp increase in online revenue notably during the COVID-19 period when physical retail was badly affected. Another thing that makes Adidas commendable is its commitment to sustainability, which shows that it is forward-thinking and therefore aligns with transformational leadership style. These make it a leader in sustainable development through such actions as its “End Plastic Waste” campaign or making eco-friendly products. This strategic approach not only shows the firm’s awareness to environment but also indicates long-term vision of the company by inspiring partners’ united action. Besides this, distributed leadership at Adidas implies collaborative product development and market expansion strategies among other things (Kaushikkar et al., 2020). Teams at regions are empowered by Adidas while promoting an innovative culture across the organization thus local insights and expertise influence management decisions. For instance, they embrace decentralization so as to maintain a high level of flexibility needed for satisfying various needs arising from international markets; hence, sustaining competition across different parts of globe is important in doing business.
[bookmark: _Toc175005617]Limitations of Adidas’ Current Leadership Strategies
However, despite these strengths, the leadership strategies of Adidas have limitations that require careful examination. A good example is likely to be overemphasis on digital transformation rather than traditional retailing. Nonetheless, switching to e-commerce has been helpful especially during pandemics like the one we are in now but it may alienate some segments of the market who still prefer shopping at the brick and mortar stores. Furthermore, this challenge can be worsened by situational leadership model which claims that leaders should be flexible when operating in different environments. In this way, a rapid digital shift might fail to consider needs of areas with lower level of involvement in e-commerce or those where people enjoy purchasing items personally. Another limitation is company’s centralized decision-making in global sustainability initiatives. Indeed, sustainability initiatives by Adidas deserve accolades; nonetheless, they are mainly influenced from the top management who may not capture fully the regional variations in ecological concerns or regulatory requirements as outlined by Contingency Theory. From this view point effective leadership implies that each situation should have its own strategy formulated for it. Accordingly, a more decentralized approach towards regional sustainability whereby local leaders can adapt projects according to their specific contexts could make these efforts viable. Moreover, even though distributed leadership has been effectively implemented at Adidas, there is a danger of having inconsistency in execution across various regions and divisions (Leleux & van der Kaaij, 2018). This calls for ensuring that goals are aligned and communication within organizations remains open – this is what makes distributed leadership functional. Decentralization causes fragmentation and inefficiency if regional teams are not well supported or when strategic priorities become meaningless. This weak point underscores a strong unifying vision as an essential feature of transformational leadership but which needs more attention under Adidas’ model of distributed leadership.
[bookmark: _Toc175005618]Evaluation of Strategies Through Leadership Models
Adidas’ leadership models have been examined in relation to its strategies so as to identify their strengths and weaknesses. Adidas’ concentration on innovation and sustainability exhibits both transformational and adaptive leadership models representing a long-term vision commitment and ability to cope with changes. However, the situational leadership model implies that Adidas may choose more nuanced digital and sustainability approaches that suit diverse regional settings and customer preferences. This is also why Adidas has to be flexible in its attitude towards leadership because with contingency theory, there is a need for balancing global directives vis à vis local execution. Being able to communicate effectively all over the firm is key to the success of distributed leadership at Adidas such that there are clear unified visions guiding what the regions do. However, within the existing leadership strategies some modifications will make them better since there are places where more adaptability and alignment would enhance its effectiveness towards it (Iglesias et al., 2020). Additionally, by blending portions from different leaders’ models, Adidas can refocus its strategy towards just managing an ever changing economic uncertainty which keeps it being a first among equals international sports wear industry leaders globally.
[bookmark: _Toc175005619]Recommendations for Leadership Improvement
Improve Regional Adaptation during Digital Transformation
Adidas’ focus on digital transformation has been relatively successful, but these initiatives must be better tailored to consider regional differences in markets. 
Recommendation: Implement a more regionally adaptive digital strategy considering local customer behavior and preferences. The leaders should empower themselves to adjust their digital strategies depending on the dynamics of market that is based on regions so as to develop an approach that is balanced incorporating online and traditional retail experiences (Gehrke & Claes, 2016). This can be achieved through the situational leadership model which emphasizes that leadership styles should vary according to different contexts.
Emerging Leadership Skill: Cultural Intelligence. However, leaders need to understand cultural and economic subtleties within each region while promoting digital transformation that speaks to customers at the local level.
Support Decentralized Sustainability Movements
Adidas’ sustainability efforts have been highly centralized but they could benefit from greater decentralization so as to accommodate different environmental concerns and regulations across regions. 
Recommendation: Establishing regional councils of sustainability within Adidas would allow more localized decisions concerning implementation of sustainable practices. This is consistent with distributed leadership because it enables regional leaders take charge of sustainability programs created for local demands.
Emerging Leadership Skill: Systems Thinking. Thus, local sustainability fits into a global picture; leaders must understand this relationship well enough thus balancing sustainable policies globally with regional executions that are practical.
Foster Agility through Cross-Functional Collaboration
Given the unpredictable state of current economic environments, agility within organizations becomes essential. 
Recommendation: Increase cross-functional collaboration so that organizations are able to adapt quickly when markets change. Thus this means bringing together teams from various departments within a company or organization so that they can combine ideas in order solve problems together as well as innovate faster when faced by sudden challenges. This recommendation aligns with adaptive leadership theory whose main tenets are flexibility and responsiveness in relation to changing circumstances.
Emerging Leadership Skill: Agility for example, responding rapidly requires cases where change priority as well as strategic attention is necessary due to new information. This is vital in a rapidly changing environment where adaptability determines triumph.
Foster Emotional Resilience and Supportive Leadership
Thus, the emotional state of employees is greatly affected by ongoing economic uncertainties, leading to low morale and productivity levels. 
Recommendation: Implement training programs focused on developing emotional resilience among leaders and employees. Additionally, leaders should adopt a more supportive and empathetic leadership style similar to servant leadership which emphasizes the welfare of workers (Talapatra, 2022). This way, employers can still retain their employees even during hard times as well as keep them motivated towards work.
Emerging Leadership Skill: Emotional intelligence helps leaders better manage their own emotions as well as those expressed by their team members whom they are working with. For example, stressful periods require creating positive working environment that would motivate employees throughout this period.
Leading Change Needs a Structured Plan
To effectively manage its changes Adidas has to put in place a structured plan which emphasizes adaptability and resilience. 
Recommendation: Develop a Change Management Framework that incorporates clear communication strategies, stakeholder engagement and ongoing feedback loops. However, this direction should be under transformational leadership model that uses visioning besides encouraging innovation from its followers so as to effect change in their organizations.
Emerging Skill in Leadership: Changing Management Proficiency. Leaders ought to be competent in dealing with change such that there is smooth transition and employees are supported throughout. Using this competence, leaders will be able to take their teams easily through economic uncertainty moments without much uproar or interruptions.


[bookmark: _Toc175005620]Conclusion
For Adidas, this report has explored the significant part that leadership plays in dealing with complicated problems that are caused by economic uncertainty. Analysis also revealed leadership strategies for the company aimed at innovation, sustainability and digital transformation while noting such areas of concern as regional adaptability and decentralized decision making. Here are the key recommendations: improve digital strategies’ regional adaptability; sustainable decentralization efforts; encourage cross-functional collaboration; and enhance emotional resilience within an organization. These advancements are further supported through incorporation of emerging leadership capacities like cultural intelligence, systems thinking, agility, emotional intelligence as well as change management skills. This research shows that effective leaders depend on these emergent leadership capabilities when making judgments in ambiguous conditions. By taking these recommendations and cultivating the necessary competencies, Adidas’s managers will be better equipped to maintain its resilience, stimulate creativity and enable it to keep pace with competition restructuring its global market today.
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[bookmark: _Toc175005622]Introduction
In this essay, I will give a critical review of the leadership module in terms of learning outcomes and skills acquired and how they can be applied to real-life leadership positions. This module covered various aspects of effective leadership such as different theories, models and approaches used to explain it. For my part, this narrative reflects on the use of these philosophies to illustrate how they have influenced me leading people through decision-making dilemmas where I am unsure what is right or wrong. It will also evaluate my strengths and weaknesses in order to identify me as a better leader.


[bookmark: _Toc175005623]Week-by-Week Learning Overview
Each of the weeks had something to teach me, in terms of leadership and decision making; something that has contributed a lot towards what I know about efficient leading styles in complex situations.
Week 1: Introduction to Leadership Theories
The first week laid a foundation for leaders as different theories of leadership were introduced. It taught me about the variations in types of traditional leadership models such as transformational and transactional leaderships and their applicability depending on the situation. This week underscored that it is important to be well versed with many leadership styles so as to adapt appropriately to different situations.
Week 2: Situational and Contingency Leadership
This week was dedicated to situational and contingency leadership models, which emphasized that leaders must adapt their style based on circumstances. I discovered while working through this module that adaptability is crucial for effective leading especially when faced with unpredictable economic environment. That enabled me become better at assessing diverse possibilities before deciding how best I should lead.
Week 3: Servant Leadership and Emotional Intelligence
In this third week we delved into servant-leadership model and emotional intelligence as they relate to leading. In my own value system, this connected with me since it means putting others’ needs ahead of mine and leading with empathy. Also indicate that emotional intelligence is vital when managing teams particularly during crisis periods where maintaining high morale levels are key.
Week 4: Adaptive Leadership
Adaptive leadership was covered during week four highlighting flexibility as cardinal principle required from all leaders. This week also reinforced what every leader has been told over again in several quarters – Today’s leader must have the ability quickly pivot or adjust when things change drastically (which are often quite sudden), a trait that becomes ever more indispensable within these days’ fast-moving financial terrain marked by instability.
Week 5: Distributed Leadership and Collaboration
On the other hand, fifth week presented distributed leadership which stresses sharing authority throughout all organizations levels right from top managers down to personals staffs’ level; consequently, promoting collaboration amongst members in a team at all levels. For me, I realized that when shared leadership is promoted, then the solutions are more innovative and problems are addressed faster.
Week 6: Strategic Decision-Making in Leadership
The present week, however, focused on strategic decision making as it related to leadership giving meaning to this relationship. This module helped me understand the importance of leaders making decisions that are in line with the long-term goals and strategies of their organization. Among other things that were mentioned during this week was how difficult it is to make good decisions in an uncertain environment or having a very clear sense of direction about what your strategy should be.
[bookmark: _Toc175005624]Application to Leadership Roles
These theories and models have changed my understanding of leadership greatly. Thus, I have broadened my view on leadership to see it no longer as an authority figure but as a dynamic role that requires adaptability, empathy, and strategic thinking.
Analyzing my personal ability to fulfill leadership responsibilities using Gibbs’ Reflective Cycle.
Description: The module covered different types of leadership theories and models which prompted me to reflect upon my style and abilities in leading. It was not until I came across what is meant by the word leadership beyond making choices for others that involve guiding them through change, evolving with new challenges and creating an enabling environment.
Feelings: I couldn’t believe that there could be so many different models of Leadership available, let alone how these could be integrated into one’s own style. However, as time went on I became more confident in using these models. Emotional intelligence stuck most with me because it explains why should I help others based on a reason inherent within myself such as servant leader.
Evaluation: In addition, one of the areas where I am good at is being empathetic to others and leading them using emotional intelligence especially when things are uncertain. Although initially reluctant to try out more adaptive or flexible styles of leading like this, later during our discussions I realized this limitation about myself. Whereas having found comfortability with structures exists within me, responsiveness whenever unforeseen circumstances arise has room for improvement.
Analysis: What the module’s discussions have done is open up some thoughts on the nature and balance between structure and adaptability necessary for effective leadership skills. For example, situational leaders are better suited for economic volatility rather than transformational ones who naturally attract me shown above. Consequently, these insights encouraged me to develop a faster way of evaluating scenarios so as to alter my style promptly if necessary.
Conclusion: From this module, I now know what multifacetedness means in terms of being a leader in various contexts. Good leaders need to be flexible, empathetic, and strategic thinkers especially in uncertain times. Despite having emotional intelligence and servant leadership traits however, my adaptability skills still need improvement.
Action Plan: As I go on, I will be proactive in looking for opportunities to engage in adaptive leadership both at personal and professional levels. Also, through participating in situational scenarios that require quick decisions; my strategic decision making process will also become better. Moreover, by means of using models like Gibbs’ Reflective Cycle, I shall always keep reviewing my journey as a leader for the purpose of continuous learning.


[bookmark: _Toc175005625]Conclusion
The module was useful in demonstrating that leadership is a complicated concept which requires leaders to be flexible, emotionally smart and responsive thinkers during confusing times. These lessons have widened my horizon on effective leadership hence I will practice by embracing change, promoting collaboration, and deciding wisely with respect to the future goals. It is this realization that will enable me face problems boldly and continuously.
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