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Logistics Manager Career Preparation

Two Logistics Manager job advertisements are compared to identify key skills and knowledge
areas, highlight common requirements and assess how a Key skill could be applied effectively in
a future employment position.

Advertisement One: Matchtech (Posted 8 July 2026, Reed. Co. UK ref 571029006) seeks a Logistics
Manager for a permanent role in South West England, paid £250-£350/day. Responsibilities
include leading warehouse, stock and facilities teams, driving improvements in delivery
performance and customer experience in this fast-growing company (revenues >£130m). The
role demands full ownership of KPIs and budget, managing suppliers and couriers and ensuring
health and safety compliance across all operations.

Advertisement Two, is for Logistics and Distribution Manager, for Reed (Reed. Co. Uk reference
57005931), posted on 23 June 2026. The role is a permanent one, for a full-time position located
in Tonbridge, Kent, with a salary ranging from £45,000 to £55,000 per annum. The position
requires attendance at an office from Monday to Friday and candidates are expected to hold a
Diploma in Logistics and Supply Chain Management. Responsibilities associated with this role
include overseeing end-to-end logistics and distribution operations, managing warehouse and
transport teams, ensuring adherence to health and safety standards and driving continuous
improvement throughout the supply chain.

The first advertisement provides skKills, like team leadership and people development, KPl and
budget ownership, supplier and courier relationship management, health and safety compliance
and warehouse management systems proficiency. Second advertisement gives skKills like
logistics and distribution oversight, transport and warehouse team management, health and
safety compliance, continuous improvement implementation and supply chain coordination. In
common both advertisements are leadership and team management, operational efficiency and
continuous improvement, supplier and stakeholder relationship management and health and
safety and regulatory compliance. Both roles also look for proficiency in warehouse
management systems and evidence of data driven decision making.



The vital skill is continuous improvement and lean methodology. As a Logistics Manager in your
future career you would apply this by systematically exploring waste and inefficiency in
warehouse workflows, implementing standard operating procedures, training teams in lean
methodologies then setting-up dashboards to monitor KPIs to sustain the improvement over
time. It will reduce costs, increase delivery accuracy, improve team productivity creating a lasting
culture of excellence and will help me be viewed as part of a high performance team supporting
both company goals, fulfilling requirements of both jobs advertised as well as putting me in a
strong positions for senior advancement.

Task 2: Self-Assessment and Evidence of Readiness

Here | have provided a detailed SWOT analysis of myself on a personal level and how ready | am
for employment as a Logistics Manager. Academic, professional and personal sources have been
provided to further support my claims:

Strengths

| have six years progressively developing experience in Logistics and currently supervise a Team
of 18 Operatives and Drivers at Thames Gateway Logistics Ltd. | have been able to make
improvements in on-time delivery to over 98% for 120+ deliveries per day and reduce picking
error by 25% by conducting process improvement projects. | am experienced in creating and
monitoring KPI dashboards, monitoring suppliers and enforcing health and safety requirements
leading two years of zero accidents. My promotions from Warehouse operative to team leader
then to Supervisor within 14 months show that | had strong operational performance, reliable
and possessed natural people management skills. | am studying part time BA (Hons) Business
Management which is improving my strategic planning, analytical skills and | am gaining
practical understanding on organisation behavior. WEAKNESSES

Some of my weaknesses which my studies will hopefully eliminate are not yet having a fulsome
management post, responsible for the Profit & Loss reporting aspect of the job. Logistics
Managers always need a financial background to advance, as the key part of the managing is
cutting the cost of operation while maximizing efficiency and production. While | am a skKilled
user of warehousing software (WMS) | have, only been exposed to a single site environment.
Much larger corporate level jobs will require managers willing to work across multiple fulfilment
sites nationally or regionally which my career to date has not, helped me with. Also, my
experience in Kaizen, Six-Sigma & ISO management is informal than having specific training
qualifications. These three are all being requested more and more by top logistics firms.



Opportunities

Logistics is a continually growing industry which is a desirable employment environment right
now. Logistics as a service are needed by almost every sector; they do not do themselves.
Managers are needed to organize work and oversee increasingly larger teams of people - often
international - in larger networks of companies which can cross borders, languages, cultures etc.
Learning a second language would of benefit and in this sector Arabic, Chinese languages or
German would probably give the greatest advantage now or shortly. The degree will equip me
with the tools to further my career into more senior positions due to having a qualification to
show my knowledge of high-end business and strategic planning. Further qualifications such as
CILT membership and lean-six-sigma courses are available to improve my qualifications and
employability potential/earning potential once completing my degree. Increased demand from
customers for fast delivery is creating opportunities within the e-commerce market space;
retailers, 3PL or same-day logistics in urban city spaces are looking for well-qualified, ambitious
employees

Threats

The logistics industry is challenging and competitive, with experienced logisticians and
graduates applying for roles as logistics managers. Increasingly, logistics is becoming
automated and technologically advanced, meaning less demand for and logistics management
roles/operational management positions may arise in future, so | must stay updated with new
and upcoming developments at all times such as Data analytics, Al-driven demand forecasting
and advanced Warehouse Management systems etc. The economy being unpredictable, could
result in companies temporarily halting hiring or even implementing budget cuts resulting in
restructuring. Many jobs are not in commutable areas and therefore require relocation which
inevitably brings with it personal, family and financial challenges. All of these require careful
consideration. Evidence of Readiness Academic achievements: | am studying BA (Hons)
Business Management (Level 5) part-time at the University of Wales Trinity Saint David. | have
gained a deeper understanding of areas such as operations management, strategic panning,
leadership, motivation etc. My GCSE results include 9 passes grades 9 to 4 including those in
English Language and Mathematics. | have an IOSH Working Safely Certificate. | am passionate
about learning and keen to continue my academic development while working with any
company. My degree is already increasing my ability to understand and analyse Business data,
dissect financial reports and apply knowledge | have gained to actual logistics related issues. My
academic background confirms capability of critical thinking, effective communication and the
capacity to tackle complex problems.

Work experience: As Logistics Supervisor at Thames Gateway Logistics Ltd (2021 to present), |
lead day-to-day warehouse and logistics operations for a busy fulfilment site handling over
5,000 orders weekly, manage a team of 18 operatives and drivers, oversee KPIs and operational
budgets and maintain critical supplier and courier relationships. As Warehouse Team Leader at
Capital Fulfilment UK (2018 to 2021), | supervised a shift team of 8 in a fast-paced e-commerce
environment, assisted in implementing a new warehouse management system that improved



picking accuracy by 12% and was promoted from Warehouse Operative for strong performance
and reliability.

Extracurricular activities: As captain of my Sunday-league football team, | show leadership,
teamwork, communication and decision-making skills under competitive pressure. | regularly
organise charity fundraising events, which shows commitment, planning ability, time
management and community engagement. | also maintain physical fitness through gym and
swimming, ensuring | have the stamina and mental resilience required for demanding logistics
roles.

Mentor and peer feedback: My current operations manager has commented that my strongest
management skKills include; remaining calm in high pressured incidents involving people and
tasks and adopting quick actions and decisions in these incidents- such as example stated
above of sourcing an alternative carrier within 24 hours. My team constantly feedback positive
comments on my coaching, helping nature and fair actions while team members also display
loyalty to me shown in a low absence from work percentage rate and a stable member leaving
rate. Finally last year | performed 3 peer reviews from which feedback showed my
communication sKills and high ability to solve pressurized complex issues as one of my
strongest traits while positively influencing team performance and work flow. All of these points
prove a strong readiness at the next stage of my management career right now.

Task 3: Employment Goals and Personal Development Plan My short term goal (1to 2 years) is
to secure a Logistics Manger position within a respectable organisation where | can take
complete control, autonomy and of a larger team while take being in full responsibility and
ownership of all set KPI's and budgets set within my daily work to develop operationally into a
more senior strategically management in logistic. This goal is vital, its a hatural progression from
my current leadership position and will provide me with the P & L's accountability, budget
ownership and multi site exposure | need at the next step of my logistical career and the ladder
the will need to climb to success to fulfil my long term career aspiration of becoming a senior
logistical director within the UK logistic industry sector.

Long-term goal (5 to 10 years): Head of Logistics / Operations Director, responsible for national or
international distribution networks, influencing strategic supply chain decisions and leading
large cross-functional teams across multiple sites. This goal is important because | want to
influence organisational strategy, drive innovation in logistics technology and processes, gain
recoghition and achieve financial fulfilment.

Personal Development Plan



Weakness: limited experience in P& L management and strategic supply chain planning.
Development: Complete a CILT Level 5 Professional Diploma in Logistics and Transport within 18
months, requiring 10 hours/week independent study and costing £2,500. Measure: Module
completion, assignment grades and final exam results.

Weakness: limited formal training in Lean methodology. Development: Enrol in Six Sigma Green
Belt Certification course within 6 months, requiring 5 hours/week study and costing £1,200.
Measure: Certification achievement and successful application of lean tools at current
workplace.

To gain multi-site experience, | will seek secondment opportunities or cross-site project work
involving coordination between distribution centres within 12 months, using internal company
resources and my manager' s support. | will measure progress through project completion
feedback, expanded responsibilities and performance reviews.

To strengthen strategic planning capability, | will shadow my operations manager during
quarterly business reviews and complete my Business Management degree by 2027. | will
measure progress through assignment grades, increased involvement in strategic planning
meetings and formal feedback from senior leadership immediately.



