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The rapid integration of technology in various facets of human lives has revolutionised the standard of living in the 21st century. The innovation brought about by technological developments has improved several areas of travel which has facilitated the exponential growth of the tourism industry (Wahab, 2017). Several hotel chains emerged as a consequence of the growth in the tourism industry. The Hyatt Regency and The Lalit are two established international hotel chains which have an elaborate global presence. It can be assumed that the Hyatt Regency has a competitive advantage over the Lalit Group due to the competency of their staff members. The study will be conducted to compare and contrast the business operations of these two hotel chains. The comparison will be conducted using tools such as SWOT, PESTLE, marketing mix, and the STP analysis which will enable the learner to explore the different facets of business operations of the two hotel chains.Furthermore, the study will provide details about the marketing practices of the two hotel chains. 
[bookmark: _Toc146215755]Discussion
External analysis 
As stated by Khan et al. (2019), the business environment constitutes external and internal factors which influence the operations of contemporary businesses operating in the same market. To evaluate the external environment of the hotels, a PESTLE analysis will be conducted below. The political stability index of the UK is 0.54 (The Global Economy, 2023), which is lower than the ideal value. The dip in the political stability index can be attributed to the shift in power within the UK government in which the former Prime Minister was replaced by Rishi Sunak as the new Prime Minister (BBC, 2022). Hence the political situation in the UK is volatile and it is negative for both the hotel chains. Furthermore, the Economy of the UK is affected by high inflation rates (BBC, 2023). The inflation rate has skyrocketed in the past two years (refer to Appendix 1). Thus, the economic factor is negative for both hotel chains.The data provided by Statista infers that there has been a significant increase in the disposable income of contemporary households (Statista, 2023). Hence, the social factor for both hotels is positive. The UK is ranked 4th in the Global Innovation Index (WIPO, 2022). Thus, the technological factor is positive for both hotel chains. Moreover, legislation in the UK addresses the well-being of employees and consumers, and they do not impact the operations of hotels as much. Thus, the legal factor of the UK is positive for both hotels. The Government of the UK emphasises waste management (DEFRA, 2021). Thus, The Hyatt Regency and the Lalit chain of hotels will need to implement effective waste management plans to operate in the UK. Thus, the environmental factor of the UK is positive. 
The Hyatt Regency Hotel in London offers babysitting services, complimentary access to several newspapers and magazines, and private transfers (Hyatt, 2023), which is lacking in The Lalit. Hence, the availability of diverse services is the strength of The Hyatt Regency and a weakness of The Lalit Hotel. Similarly, the customer review of Hyatt Regency on Google Maps is 4.5 stars whereas the Lalit Hotel is rated 4.4 (refer to Appendix 3), which portrays that customers are more satisfied with the Hyatt Regency than the Lalit Hotel (GoogleMaps, 2023). This can be interpreted as strength for Hyatt Regency and an opportunity for The Lalit Hotel to improve its quality and quantity of services. From the SWOT analysis, it can be stated that there are more deficiencies in the operations of the Lalit Group than the Hyatt Regency, which needs to be addressed to facilitate business growth for the Lalit hotels. 
Marketing Mix
As per the study of Darmawan and Grenier (2021), marketing mix is a systematic tool used by business corporations to devise effective marketing strategies and meet customer expectations. The product of both hotels is the list of services provided by the hotels which include rooms for stay, spaces for family and commercial parties, concierge services, parking facilities, complementary services such as internet access, refreshments and cleaning and laundry services. Moreover, the Lalit Hotel offers spaces for hosting personal parties such as weddings, and birthday parties (Thelalit, 2023). Similarly, the Hyatt Regency hotel in London has exclusive perks such as access to a gymnasium, bar and wellness treatment centre which can be availed at the location itself. In the price segment, the website of Hyatt (2017), infers that rooms and other amenities offered by The Hyatt Regency are comparatively more expensive than The Lalit Hotel (synxis, 2023). The place of operation of both the Hyatt Regency and The Lalit Hotel is in London. The Hyatt Regency is headquartered in Chicago (Hyatt, 2023), whereas the headquarters of the Lalit Group is located in New Delhi, India (Thelalit, 2023). For promotion, both of the hotel chains utilise social media platforms extensively, offer loyalty bonuses to existing customers, and emphasise the use of word-of-mouth promotional strategies to facilitate business growth. Additionally, the Lalit Group utilises print media for advertising special discounts and offers for their business (Advertgallery, 2023). On the people segment, employees of the Hyatt Regency are competent in using digital tools because the Hyatt Regency emphasises the use of digital technology which is present in their services as well as their practices. On the other hand, employees of the Lalit hotels are focused on providing more traditional experiences (Thelalit, 2023), and do not emphasise the use of modern tools and technology in every aspect of the service being provided to the consumers. The process of conducting business for both hotel chains is similar to some extent. Both of the hotels utilise digital tools for facilitating online booking and delivery of services. Websites of respective hotels are used to finalise or enquire about potential bookings. Furthermore, the staff members of the Hyatt Regency are technology-oriented (Hyatt, 2023), which is why they emphasise the use of digital tools such as door keys, digital check-ins, bill payments and food delivery for conducting business. On the other hand, the emphasis on technology is not as prominent in the case of the Lalit Hotel in London. For physical evidence, the logos of both brands will be included in the appendix (refer to Appendix 4).The marketing mix generated compelling evidences in support of the asssumption made in the initial stages of this study. As the business model of the Lalit Group upholds traditional values and experiences, therefore, it lacks competency in technology adaptation, which puts the hotel chain at a substantial disadvantage with other established hotel chains. 
Segmentation, Targeting and Positioning
The STP analysis is a systematic framework which is regularly employed by business firms to devise strategies which enable them to capture their preferred customer segment efficiently (DeSarboet al., 2017). The STP stands for segmentation, targeting and positioning. The ‘similarweb’ is a website which offers analytical insights about website traffic. From consulting the website, it can be stated that the preferred demographic of the Lalit Hotel is 25-34-year-old males (similareb, 2023) because individuals included within this demographic segment interacts the most with the website of the Lalit Hotel. On the other hand, one of the most prominent selling points of the Lalit hotels is its inclination towards traditional culture which originates from its roots in India (Thelalit, 2016). Therefore, the second segment of the Lalit Hotels is individuals who are inclined towards traditional architecture. Similarly, the age group of individuals who account for the most visitors to the website of the Hyatt hotels are males aged 25-34 years old (similarweb, 2023). Hence the demographic segment of the Hyatt Hotel will include males who are aged between 25-34 years old. The Hyatt hotel chain offers multiple services which account for subtle luxurious elements. Thus, the psychographic segment of the Hyatt hotels will include individuals who prefer small luxuries in their lives. The data acquired from Statista (2022), infers those individuals aged between 30-49 are people who seek accommodation in hotels the most (refer to Appendix 5). Therefore, comparing the age group of the segments and the data from Statista, it can be stated that both hotel chains will prefer to target the demographic consumer segments because it is the most prominent customer segment. Consulting customer reviews from Tripadvisor (2023), revealed that Wembley International Hotel in London is a prominent competitor for the Lalit hotel and the Hyatt Regency hotel chains. Although the hotel is a 5-star hotel, it has generated 3-star reviews from the customers of Tripadvisor (Tripadvisor, 2023). The positioning map of the three hotels is attached below (refer to Appendix 6). From the positioning map, it can be stated that Hyatt Regency has implemented premium pricing strategy which is justified by their excellent service. On the other hand, the services of the Lalit hotels can be acquired for significantly less charges, and they match the services being provided by the Hyatt Regency which lacks in few aspects. Apart from the two hotels, Wembley International Hotel is included in the positioning map to compare the strategies of existing competition in the UK market. The services provided by Wembley International hotel is comparatively cheaper but it fails to match the values proposition of other two hotels mentioned in the study. By screening available information on the customer segments of both hotels, it can be stated that the use of social media platforms for promotional purposes by the Lalit Hotel as well as the Hyatt Hotel is justified because the demographic of 25-34 is active users of social media platforms. 
[bookmark: _Toc146215756]Conclusion
[bookmark: _Toc146215757]Previously, it has been assumed that the Hyatt Regency has a competitive advantage over the Lalit Group due to the competency of their staff members. The study conducted above revealed vital information which was the key to developing an in-depth understanding of the business operations of international hotel chains. From the study, it was generated that most of the elements of the external environment are positive for both hotels. Furthermore, there are a few elements within the internal environments which need to be addressed to achieve the full potential of the available workforce.The Lalit Group needs to address the lack of technology usage in their hotels which elevates the quality of services for the audience. Moreover, both the businesses will benefit from implementing customer-centric business models which aligns with the personal preferences and behavioural aspects of their target audience (males aged 25-34). The second section of the study focused on the marketing mix of both hotel chains in which points of difference emerged in the promotional aspect. The STP analysis conducted provided details about the preferred customer segments and the targeting preferences for both hotel chains. The initial assumption was confirmed because the generated evidence points towards the lack of technology usage in the Lalit hotels, which  puts them at a severe disadvantage from other established international hotel chains. From the analysis conducted above, it can be concluded that the major points of difference between the two international hotel chains emerged in the presentation of services, promotional strategies, and technology usage. Reference List
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4. Logo of The Lalit Hotel
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5. Expenditure on Hotel Accommodation in the UK by age
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