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· The presentation is about the latest development of NetFlix in technology.
· The background of the company along with the challenges faced are described here.
· The evolution of company by using modern technologies can be easily understood from this presentation.
· It helps in acquiring knowledge about the working of the company and the impact of the latest technologies.
Background
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· It is a video rental and media-streaming company.
· Co-founded by Marc Randolph and Reed Hastings in 1997.
· Hastings invested the money and Randolph helped in laying the groundwork.
Background
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· Hasting forgot to return the rented movie and had to pay dues.
· This gave him an idea to start a pay-per-rental company.
· Later it offered unlimited rentals at a flat fee.
· In 2007, started video-on-demand through live streaming.
[image: image6.png]



Background

[image: image7.jpg]



· They rejected VHS and settled on DVD.
· They jumped into the market after testing the delivery at their own homes.
· The NetFlix family has about 182.8 million subscribers.

The challenge before the introduction of modern

technology:

"When paperwork was paperwork"

(The internet's impact on Business Operations & Interactions)

The challenge before the introduction of

modern technology:


· Notoriety:
After the introduction of modern technology <Netflix> as a company was very limited in how many people they can reach.

· Money:
Having a limited number of customers will be hard to increase the revenue of the company.

· Marketing:
Not too many opportunities to promote the company and increase the notoriety

The challenge before the introduction

of modern technology:


· Business continuity/disaster recovery:
As a business if you don’t keep up with the changes you will end up bankrupt.

· Cost to high:
Before the introduction of modern technology the cost of maintaining the business was too high.

Insights of introducing Modern Technology Defining Big Data and Characteristics of Big Data


· Compound system of examining data
· Growth in business operations
· Big Data analytics compound applications (DeMaruo et al., 2016)
· Statistical algorithms and predictive models


· Volume of Big Data
· Velocity of Big Data (Sun et al., 2018)
· Variety of Big Data
· Veracity of Big Data
Impacts of Big Data and Differences between Traditional and Modern Technology


Positive Impacts

· Increase in growth
· Improves operations (Ghasemachaei, 2020)
· Saves overhead cost
Data accuracy and confidentiality

· Rational database
· Easier methods (Frake et al., 2016)
· Less complex


Negative Impacts

· Cause fraud and misleading
· Direct access of private information
· Critical issues (Ghasemaghaei, 2020)
Relation with data

· Experiences information data
· Understands relations
· Contains various information's (Franke et al., 2016)
The importance of Big data for Netflix


· Incrase stability
· Offers customer-based entertainment
· Cut seperate version
Models of Big Data


· Exploit traditional modelling
· Build on system not in database
· Delivering quality data (Frake et al., 2016)
· Focus on developing sound
Conclusion


· Analysis of data
· Understading technological means
· Offers wide range of customers
Positive Impacts


Netflix has changed the way consumers can view content.

· Consumers no longer need to watch commercials during a show or depend on the TV provider schedule, they can now view content anytime and anywhere on multiple devices through streaming service.
· The advantage of a streaming service is that the consumer has the flexibility and control over what and when they can watch, thanks to the multiple user feature (Premium/Standard plan) and the download service.
Internet Business Models


Netflix is always a step ahead in using modern technology and introducing new ideas that makes them a leader and an influencer for the internet business industry.

· Netflix uses internet technology for their entire business sharing content via internet.
· Their subscription-based business model allows them to collect huge amounts of customer data worldwide.
· They created a very accurate program that analyses the way that customers are using Netflix and based on their ratings, history of content that they might enjoy watching.
Film Industry and Television


The Netflix effect like is mentioned by Morgan in Forbes magazine (2019) "is when a new series catapults an unknown actor to fame – overnight – a result of millions of people binge watching a show".

· Film industries uses theatres to promote their movies and this can be challenging sometimes and can be difficult in being seen, while Netflix promotes shows and movies online worldwide.
· Many unknown actors and films become known due to original series provided by Netflix.
Film Industry and Television


Feldman mentioned in an article for Forbes magazine (2019) called ‘How Netflix is changing the future of Movie Theaters’ that Netflix

has changed the way that theaters runs their business and have become more like Netflix. Theaters have also introduced monthly subscription plans similar to Netflix, they offer free tickets ,discounts and other benefits to keep up with Netflix.

As a direct competition for this industries Netflix has influenced

them and changed the way they offered their services.

The negative part of the impact of

modern technology


Cyber Crime.

Since we have the capacity to store data in

a comparatively small space with easy access & sometimes even free.

We’ve indirectly ease the aims of numberless cyber criminals

	that commit crimes like:
	◻
	Using Email for threats and har

	
	
	
	

	◻
	-hacking,
	
	assment,
	

	◻
	-malicious software,
	◻
	cyber defamation,
	

	◻
	-child pornography,
	◻
	cyber-terrorisms,
	◻ Cyber warfare


Techno Related Diseases


· A study of Norwegian teens demostrated that “SCREEN TIME”
a combination of television, video

and computer has been linked to increased the OBESITY among h umanity (mostly children and teenagers),  it also lead to more BACK PAIN and HEADACHES.

· MENTAL HEALTH, in addition a study demostrated that social
media and

video gaming predicted more sadness, suicidal ideation/ plannin g and last but not least DEPRESSION. It has increased agresiva fe eling and social isolation among children and teenagers.

Social Interaction


We are made to form relationships since we have an innate longin g to share our lives with family and friends. This social interaction i s important but often complex as people take in face to face com munication in different ways (through tone,

facial expression, words etc.).

However today, instead of spending time

in person with friends, we are consistently choosing to communic ate via online mechanisms such as applications like Facebook, IMessage, Snapchat and Instagram.

What has caused...


Online contact falls short and fails to deliver personal touch despite all these advances.

· Essentially, instead of spending time
in person with your close ones, we just CALL, TEXT, instant MESSAGE them or send a

15 second SNAPCHAT.

· In some extreme
cases, some people only lead lives in the virtual world in w hich they have even gotten married or have a whole differ ent life (such a new family & even group of friends) in online video games such as second life.



· You also never really know when som eone is being sarcastic, funny, or serio us.
· Misunderstandings, miscommunicatio n and assumptions impact how we vie w others,
and happen very often when there is n o face-to-face communication.

Unemployment


Technological unemployment

When labour-saving machines are introduced into the productive process ,

a firm can get rid of and workers and

produce the same amount of goods than before. Therefore some workers can

lose their jobs.

Structural unemployment

Unemployment resulting from industrial reorganization, typically due to technolog

ical change rather that fluctuations in supply or demand. Examples:

· I T
· computing
· Internet based companies

Netflix

The lesson drawn from the case..?

Netflix's Considerations


As do all players in the content streaming, Netflix is presented with and must consider the external

forces that impact their strategic, decision making:

· To gain or sustain a competitive advantage
· Managers must continually tailor their strategies
· Increased digitalised nature
· Advances in technology
· Execellent lens through which one CSN examine company reduction and leverage Netflix internal strengths.
· Technological
· Ecological
· Legal


· Political
· Economic
· Socio Cultural
The cost of switching for Netflix consumers are minimal, there is no annual contract and the reccuting fee are negligible.

The Platform


Their business that have been so successful thus far and leveraging these competencies to diversify their platform.

Netflix is add free, but isn't brand free.

How has Netflix become successful?


Netflix is one of the greatest case of how to build a business, unified culture, a growing brand

internationally.

· Netflix encourage independent decision making
· Information openly broadly and deliberately
· Extraordinary candid with each other keep only highly effective transformation
· Agile approach is the key to successful plan
· Continually innovate in new products and services
· Build sustainable point of orientation
· Continually develop scale
· Collaborate with competition to increase market size
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