Strategic Management
Introduction to strategic management
Vanbanova (2013) explains the nature of strategic management as a process that deals with entrepreneurial work of the organisation, with organisational renewal and growth and, more particularly, with the development and utilisation of the strategy which is to guide the organisations operations. Furthermore, this outlines that a strategic plan that organisations use are created in which leaders can further the company’s goals. These plans are the companies’ ideals which are used for the growth. For commercial organisations the overarching aim for a company is to increase profits. Within the public sector Cutt & Ritter (1984) describe the public sector as a non-profit organization which includes institutions like social, health and education. Although, the vast majority of public service activities are primarily commercial, such as transport, power and irrigation. In this sector the service is charged directly for an economic capital, yet social, health and education only charge if required. The public services as a whole may not be a successful profit orientated organisation but it demonstrates success by being efficient with resources at their disposal.
In addition, Finlay (2000) states strategic management is about taking responsibility for the overall direction of the organisation. Companies that deal primarily in profit share the profit between shareholders by satisfying customer needs. Profit seeking companies take components and shape them into a viable good, which can be sold through advertising and trade. Thus calls for a strategic management to oversee the conversion from component to sale.
Although, Hill & Jones (2001) states that strategy is an action a company takes to attain one or more of its goals. For most if not all organisations, an overriding goal is to achieve superior performance. In a broader perspective strategy is an action to achieve a greater performance within an organization.
In addition, Magretta & Stone (2002) explains management in organisations can be fading. Though the supervision and the corporate structures are flattening. Management is primarily a part of a person’s everyday life. The genius of management is turning complexity and specialization into performance. This is the basic foundation for management. Understanding what it takes to ensure the high performance of your team, ensures you can have a prosperous business. Universally, management is viewed differently. Management can become more specialized through the internet, instead of within an office room. Within the public services. They achieve their targets by developing plans to achieve more than one goal. Once achieving their goals they can look to the future to understand what they need to be achieving in the coming years. 
 Swansea Council (2017) foreword their plans to build a successful and sustainable Swansea. The council explain their major challenges they have to face which are improving education, safeguarding, transforming the economy, tackling poverty and transformation. This relates to Hill and Jones thesis of strategy as the council have developed a plan to take action to achieve more than one goal. In achieving these goals they are almost attempting to achieve a more superior Swansea. (Hill & Jones, 2001)
Furthermore, strategic management has many difficulties. This can be due to the manager develops a strategy for the organisation which changed over time, or through the conflict management that they have to overcome. Within a business, the pressure of maintaining the stability of the organisation is difficult as you have to realise the expectations of the company. Johnson et al (2005) argue the challenges managers face through their strategic plans are preventing strategic drift, understanding and address contemporary issues which are the most challenging and the benefit of using more than one way of looking at a strategy, Johnson uses the term strategy lenses. The strategic drift is the continuity of an organisations strategy which largely remains unchanged for long period of time. This fails to address the strategic position of the organisation whilst its performance decreases.
Strategic management searches for long term performance, as many companies can manage short term goals. The key for strategic management is to sustain a plan to achieve a goal over a long period of time. Wheelen & Hunger (2012) explain organizations generally outperform other companies due to the use of strategic management. The attainment of an appropriate fit between the organizations environment, strategy, structure and process has positive effects on the performance. Thus improves the profit which can create managers to focus on more attainable strategies. Secondly, strategic management become increasingly important as the environment become unstable. 
Ansoff (1979) outlines shareholders share their views, general management interpreted these into appropriate actions under the guidance of management. The shareholder defines their expectations to the management which intrusts the managers to responsibly carry out their requests. This puts a lot of pressure on the management to make the right decision.  Furthering this, Mintzberg (1989) relates that managers oversee the strategy they create for their organisations, whilst developing more strategies. These management techniques further the positioning of the organisation. In a broader sense, this refers to a system which strategy making takes up the issue of intention and researches how composed it will be as a practice. 
Henry (2008) describes stakeholders are individuals or groups which affect or are affected by the achievement of an organisations objectives. This outlines that stakeholders have a direct affect to the company. The stakeholders can include from customers, suppliers and competitors. Henry argues that the role of management is to balance these stakeholders’ needs rather than simply the focus of the shareholders. Stakeholders balance the strategic management of companies because of their needs. Managers have to prioritize the different interests of stakeholders and how they directly affect the organisation. The company must fulfil its aims and every one of the stakeholders which have the direct influence on the company’s goals. 
Freeman (2010) claims the formulations of plans by the organisation has to understand the role of the corporation in social systems, with the social responsibility of businesses and the need for integrative theories. Subsequently, the strategic management process is used to describe an actual process in use within major organisations. Although, when a manager formulates a plan they must consider the terms commonly thought by stakeholders. The strategic decision and formulation paves the change for the company which leads to the profitable side of strategic management.  
It’s of paramount importance that stakeholders views are met, this ensures to build a relationship with the people and the organisation. Linton (2018) outlines the stakeholders helps company’s attracts investment which will have an impact on the community. This says that it’s important to ensure the happiness of stakeholders, so businesses can ensure the return of people to their company. When planning for change, the public services must consider the impact it will have on the local community, communication between local government and stakeholders which will build up the structure of the aims. Stakeholders can create a positive understanding in what companies need to change. In the public services, they understand the views of the public through media and research. This helps them understand what issues that they have and how to achieve their goals.
Although there are many problems integrated in the public sector. Whilst transforming the public sector, it faces many challenges with its planning with occur in stages. Nutt & Backoff (1993) describe these stages as, understand history, explore the situation, uncover issues, identify strategy, assess feasibility and implement the strategic change. Approaching these changes causes concern by changing their strategy, not with steps to install new procedures. The stakeholders of the public sector predict the development of the service with the current use of the resources. This allows the public service to monitor and evaluate their performance through the happiness of their stakeholders. The issues to be achieved by the public sector are long term commitments where an organisation must take into account the changes that need to be made. 
In addition, David (1987) explains that no organisation can never avoid change. Through these times it affects the strategic management plans which look to avert economic loss. Any strategic plan has the potential to disrupt a comfortable pattern, thus relies on management to orientate their plan to ensure the success of the organisation. David affirms the biggest struggle within strategic planning is the resistance to change. Commonly found in local governments, the resistance to change can be seen within the older generation who do not want to reshape their local community. The resistance to change emerges within the implementation and commonly cases in forced change due to educative or self-interests. Proving that leaders seek their personal advantage within organisations. 
Steiner (1979) explains the understanding of strategic planning as a system which is designed to fit the unique characteristics of each organisation, although since each organisation differs, in principle it still follows the planning system of organizations. This strategic planning is the function from all managers in each level of an organization. Managers plan the strategy by developing ideas to achieve the objectives. Relating to private organisations, the strategic planning is crucial to beat the competitors. Between both public and private sectors they have similarities and differences. Mercer (1991) argues the key difference between the public and private sector is the evaluating trade-offs between strategies. Analysing the alternatives, the private sector can employ a number of quantitative techniques to use analyse the investment. Furthermore, with the public sector there is less to analyse because of the criteria that is placed. The added difference between both sectors is the profit gained. This dictates the planning by different companies to ensure that are preparing for every eventuality that can affect the business. 
Flynn & Asquer (2017) state that the public sector is managed through third sector organisations, outsourcing from competitive bidding which has been a major management tool for the public services for many decades. The public services outsource the bidding and the cost effectiveness of products, nevertheless public bodies always employ the best contractor to produce the best results. This management style from the public sector comes from the public bodies which give the people what they want. Andebner et al (2017) backs Flynn and Asquer as public management develops and grows from a response to both local and national values and expectations. New public management is the modernised theory of public management which also respects the values and expectations of the public. The views posed to the UK government dictates how they can implement the views to make a more sustainable city. Although, the public services still need help through management to alleviate the pressure that they are under. 
	Joyce (1999) argues the public sector faces strategic issues as a result from developments they have made. However, the developments from economic, political, social or technological environments become larger issues which can be difficult to manage and handle. These issues create difficulties both internal and external within the public sector. The police force struggle with strategic management because they have a vast number of stakeholders. Due to the nature of the work, the police force have to manage political decisions, economic policies, social developments and technological advancement. Strategic management gives the police force a structure to work with to plan for scenarios with the public. It’s hard to say whether strategic management would certainly alleviate the pressure, but with strong addressed management and leadership, UK wide the police force can tackle their current controversies. 
Within the public services it’s commonly stated that there need to be a change. Todnem & Macleod (2009) articulates the agenda for managing change in the public services is rooted in the shifting perspectives on the relationship between politics, administration and management. There is a clear distinction between politics and administration, this notion of administration is a clear division between politics and strategic policy, through the decision made by the elected hierarchy which disinterest their views in public interest.  
The public services is becoming challenging as both government increase their budget cuts and the private sector improves. Soon it will be hard to hold onto a stable public services which can still fulfil their duties. The distinction between both politics and administration is important to understand when revolutionising the services. The politics affect the service daily as it decreases their freedom of decision making as they have to abide by laws. Although the administration is the hierarchy of the services which make changes noticeable. (Todnem & Macleod, 2009)
The Police Force see these challenges as politics and their duties continuously conflict. The changes demanded by government ensure that there is a change in progress yet the police force rarely get their view heard in these matters. The administration of the police force would outline key decisions which have to be made to increase their success. For example, changing the way of approaching the public. This can build a better relationship with the communities if the police force are easier to talk to. (Todnem & Macleod, 2009) 
[bookmark: _GoBack]To conclude, strategic management is important for the change of any organisation. This plan is to outline the issues that a company has through the stakeholders. The stakeholders can be anyone from the public, suppliers and governments which all have an impact on the organisation. It’s important to ensure the happiness of stakeholders, especially for the public services. The stakeholder are vital in ensuring the success of every public service. Examples of this are through transport, this will only be used when there are stakeholders are there to use it. Another can be the NHS where they are heavily impacted by stakeholders who use their services of health continually every day. Without the public using the service then there would be no need for the NHS. Although, political decisions impact the whole of the public sector. The public sector is struggling with the impact of government and administration. The laws set by government, increase the views of budgeting and directly affects the success of each public sector. This brings about the importance of a strategic plan, which can ensure that a public service can still achieve their goals even with setbacks.
This outlines why strategic management is crucial when developing a change in the public services. The management from leaders in the public sector can develop the plan which can innovate society to ensure the safeguarding and development of a more sustainable community. When a company does not fully plan for change then they must expect for most goals not to be achieved. The goals they outline must be attainable which can then be reported to the public to boast their success. The public services are an ever changing organisation which constantly needs to strategically manage their duties. Swansea Council are changing Swansea making this a more sustainable city. The Strategic management plan that was developed is ready to tackle the issues that they feel the community needs changing. If successful it proves the effectiveness of strategic management and why it is continuously used in organsations.  
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